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EIC's Timeline

May
The Ministry of Finance established
the Environmental Investment Centre (EIC)

January
EIC was appointed as an implementing agency for carrying out the
foreign aid projects of the EU pre-accession fund ISPA.

July
The EIC’s first yearbook was published.

April
EIC was appointed as the implementing agency for granting the aid of
the Cohesion Fund (CF) for funding period 2004-2006.

December
Regional offices of EIC were opened in Estonian counties.

May
The award of "Ant of the Year” was first awarded to the most
successful aid recipients.

January
EIC was appointed as the implementing agency for granting the aid of the CF, ERDF
and the European Social Fund (ESF) for funding the period 2007-2013.

September
EIC got a permission to mediate the loans of the European
Investment Bank to water management projects.

July
EIC got a permission to trade with CO, emission units and finance
environmental projects through the Green Investment Scheme.

November
EIC announced the students’ energy conservation compe-
tition Negavatt.

January
EIC continues as an implementation agency for mediating
CF and ERDF aids for the funding period 2014-2020.

2000

2001

2002

2004

2005

2006

2008

2009

2010

2013

2014

June
With the decision of the council of EIC, the first environmental
programme projects were financed from the environmental charges.

October
EIC got a permission to mediate loans from the Nordic
Investment Bank to environmental projects.

May

EIC was appointed as the implementing agency for
granting the aid of the European Regional Development
Fund (ERDF) for the funding period 2004-2006.

August
EIC moved into a new office — from Révala pst 8
to Narva mnt 7a.
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rants for Environ

2014 was an active and busy year for makin
n"gtovvards

every allocated euro count to the maximu

a wholesome living environment,’ says Veiko Kaufmann,
the Chairman of the Board of EIC, who is also responsible
for grants of the Environmental Programme funded by

—

environmental fees.

How would you describe the year 2014 as the Chairman of the
Board of EIC?

The year was active and busy. This was also confirmed by the
Supervisory Board of EIC, which thought that EIC achieved

its goals extremely well. An important activity for our internal
work processes was the analysis of the impact of projects in the
Environmental Programme; the greatest value created is, in my
opinion, the greater cooperative synergy established with the
Ministry of the Environment. As a result, EIC understands the
creators of environmental policies better, and they comprehend
our problems with implementation. We expressed our opinion in
the development plan for 2013 that our practical value could be
included in the creation of environmental policy; today, we can
state that this has been attained — all to achieve the maximum
positive environmental effect of granted funds.

Keepers of tomorrow | Environmental Investment Centre | Yearbook 2014
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Projects with the Best Impact

How does EIC guarantee that grants are allocated to projects
with a maximum positive impact to the environment?

The results of the projects that have been supported must be
the best possible ones for the environment. Our experienced
employees, who review hundreds of projects every year, are

a true asset; naturally, we are also

constantly trying to improve the

methods of our control mechanism.

For example, in 2014, we imple- Our
mented the financial analysis of experienced

sustainability for larger projects. It is employees
important that the projects would are a true
survive and that they would have asset

the financial capacity for implemen-
tation. The analysis proposed other



improvements to the control mechanism as well, in order to
ensure that projects that do not meet the intended goals would
not pass through the cracks.

In order to prevent fraud and double funding, we meet with the
heads of other implementing authorities twice a year, including

KredEx, ARIB, Enterprise Estonia, Archimedes, etc.; this coopera-

tion continues throughout the year between our specialists.

Our methods may seem too rigid to the applicants at times, but
there are two sides to a coin. Those, who have passed our strin-
gent application processes, can be certain in the future that they
have not violated any rules, and there is no danger of recalling
the grant.

The staff turnover of EIC is relatively small. How do you moti-
vate your personnel?

| think that our employees are highly motivated. Maybe we

are a bureaucratic machine in essence, but it still entails more
creativity and thought than one might think. Our people are
exited to do something for the Estonian environment. Naturally,
our competitive salaries, friendly and helpful working environ-
ment, staff events and internal communication that functions
properly play an important part — all of it being hard to achieve
ina 100-strong team.

Which were the most important projects funded by the
environmental programme in 2014?

The clean-up of Lake M&ha was pure joy — a beautiful Estonian
lake was saved from pollution. This was funded with environ-
mental fees that are imposed in order to eliminate damage to
the environment. We are happy that several schools received a
new heating system. The new geothermal heating system of the
small school in Sauga alone reduced the amount of CO, waste
by 63 tonnes, not to mention the warmer classrooms that the
children have now. We are also glad to see the development of
water management projects. These are large investments, which,
on the one hand, improve the living environment of people and,
on the other hand, reduce the impact of human activities on the
environment.

What are the plans for the near future of EIC?

Applicants can enter their data in the updated KIKAS system
during the new round of applications. KIKAS was received well
by the applicants; we processed over 2000 applications a year
with this, but the electronic data system that was implemented
five years ago needed an overhaul. We are investing in the com-
petence of our staff in order to be ready for the next round of
EU funding that includes some new areas for us, such as energy
savings and resource efficiency. We are also actively communica-
ting on the international arena in order to find new sources of
funding as alternatives to the current ones.

Environmental programme funding decisions in 2014

Programme Cost (EUR) Programme Cost (EUR)
@® Water management 12,238,056 @ Waste management 1,821,842

Protection of atmospheric air 7601,777 @ Fishery 1,728,762
@ Nature conservation 5,251,514 Co- and bridge financing 1,464,022
@ Forestry 3,656,543 @ CEarthscrust 1,279,051
© Environmental awareness 3,572,616 ® Marine environment 1,009,185

Management of environment 2,149,788 TOTAL 41,773,156

Yearbook 2014 | Environmental Investment Centre |



|IC in Brief

nvironmental Investment Centre (EI! is the leadi

ments. EIC is the keeper of tomorrow that helps
order to improve and restore Estonian environme
e or reproduce natural resources.
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nsure maximu
ry euro for the
ople

ncy in channelling
efit of the Estonian

@00000000000000000000000000000000 0

to our organisation, and value
t tolerate misuse of funds.
artners who share our views.

t knowledge,
onstantly improvi

e knowledgeable. ‘ DETERMINATION
— We know our goals. We op

‘\ manner in order t

happy to introduce our principles. We are open to hev
We are tolerant. y

1 ... ¥
\ ‘ EIC’s sources of financin

Environmental fees
of the Republic of Estonia

Revenue from the sale
of Estonia’s CO, allowance

In addition to financing environmenta
for their implementation.

EIC was founded in 2000 by the Ministry of Finance. Due to the wide spectrum of its activities, EIC currently operates within the
domains of the Ministry of the Environment, the Ministry of Economic Affairs and Communications, and the Ministry of the Interior.

&



Facts about EIC and the previous year

*

The impact of the supported projects were analysed in an environmental programme.
As a result, altogether 51 amendments were implemented in regulations related to water
resource management, environmental resource management, atmosphere, nature con-
servation and environmental awareness and the financing procedures of the above-men-

tioned fields, and improvements were also introduced to information system KIKAS.
l

s

Altogether 40 ideas were submitted to students’ Impact analysis of projects related to Earth’s
energy and resource conservation competition crust, fishery, forestry, waste and marine
Negavatt; four solutions were selected as winners environment was launched as part of the
and implemented at universities. environmental programme as well.

> *

Environmental Investment Centre (EIC) adopted In 2014, EIC made payments in the sum

a slogan "Keepers of Tomorrow". of 36.8 million euros from the environmental
programme mediating the Estonian environ-

In the field of structural aid, the new EU funding period
for 2014-2020 was actively prepared, during which, EIC
will mediate aid within more than 20 different measu-
res. The first measure, which increases the readiness of

2 01 4 mental charges.

v

In 2014, EIC made payments in the sum

reacting to environmental emergencies, was approved .
g g PP of 122.5 million euros from the EU struc-

in November.
tural funds and the Green Investment

a% Scheme.

The positive activities of EIC will get more and more
attention in media — within one year, the number
of media coverages went up 34%, i.e, every day, an
average of 10 news related to EIC were published.

EIC continued to train the applicants of
the year 2014. Approximately 500 people

/éé participated in the information days.

Inits 15 years of operation, EIC has mediated several grants for
environmental projects in a total sum of more than 1.3 billion
euros and supported over 17,000 projects.

Yearbook 2014 | Environmental Investment Centre | Keepers of tomorrow
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Which project grants are the most memorable for you
from 20147

We made the biggest effort on a project that equips seven
Estonian towns with street lighting based on LED technology.
The 15-million-euro project will result in great savings on
resources, and is innovative, because such extensive solutions
covering the whole city are rare in the world. Another extensive
project is the renovation of Tallinn tramways, which receives

25 million euros from European funds. Both projects will close
in 2015. In the recent years, we have supported updating water
resource management around Estonia, and continued to do so
last year. In the previous funding period, it was the most exten-
sive activity — 470 million euros or 64% of Euro grants we media-
ted targeted improving potable water quality and renovation
of wastewater systems.

| Environmental Investment Centre | Yearbook 2014

ew Energy-efficiency
Grants for Companies

“In the new Euro grant funding period, new

Will the funding of water resource management also continue
in the new funding period?

In the new EU funding period, i.e. in 2014-2020, another 144 mil-
lion euros are intended for water resource management. Overall,
the Estonian infrastructure of water resource management will
be in full order and meet the EU directives.

Is it already possible to draw conclusions from the previous
funding period (2007-2013)?

We distributed 788 million euros in grants from EU funds and
quota sales. The implementation of this money is decided to
the extent of 99%, and we will pay the last tenth of the sum by
the end of 2015. After that, we can finally draw a line under this

energy and resource efficiency grants for compa-
nies have been added to the already familiar areas
of support”says Andrus Kimber, a Member of the
Board of EIC, who is responsible for EU structural
fundingythe Green Investment Scheme funded
from the sale of CO, emission quotas, and loans.



period, and it is good to know that foreign funding was used
wisely. In 2015, the use of money earned from quota sales will
end; the last task here is the street lighting project in seven
Estonian towns.

How well has EIC managed the EU grants?

We are proud of the fact that fault rate (i.e. rate of errors disco-

vered during later audits) has been zero for several years in a row.

We have been able to prevent making errors. For example, we
discovered violations in 60 projects out of 500 over the previous
period. We spotted most violations before we had paid out the
money to the beneficiary. Such a good result demonstrates the
strength of the EIC system, and helps to prevent later reclaims
of grant money.

The new Euro grant period has begun. Which areas are in
focus this time?

For EIC, one new important area is the energy and resource
efficiency measure that is more directly aimed at the company
sector than earlier measures. The aim of this grant is to save
resources; in addition, it helps to raise the companies’ compe-
titiveness. The measure foresees the distribution of 109 million
euros to fund approximately 500 projects. We are hoping that
this measure to be launched in 2016 will turn out popular.

Payments from external funds in 2014

Field of activity

We will also continue renewing street lighting, this time from
Euro grants of 43 million euros, i.e. 3 times more than the 7-town
project underway as we speak. Thus, a major part of Estonian
towns will receive renewed street

lighting.

In addition to the already mentio- Major part
ned water resource management, of Estonian
we will continue distributing grants towns will

in the energy sector, incl. renova-
tion of boiler plants and heating
systems, replacing heat pipelines,
etc. For this purpose, we will distri-
bute 77.5 million euros.

receive renewed
street lighting

In addition to awarding grants, EIC has also played the role
of alender. Is this option available in the future as well?

In the previous grant period, we granted loans to water com-
panies to cover self-financing in the amount of over 100 million
euros. Our focus is on long-term loans, because banks do not
issue loans with such a long, 25-year term. We wish to continue
granting loans, which will become necessary in the companies’
resource saving measure, for example, where we hope to offer
complex solutions.

Water management (CF)
Waste management (CF)
Nature protection (ERF)
Energetics (ERF, GIS)

Environmental education (ESF, ERF)

Environmental supervision and monitoring (ERF)

TOTAL

Cost EUR
67,680,450
18,037,039
3,456,334
25,004,845
Abbreviations used:
6,379,202 CF - Cohesion Fund
1,911,471 ERF — European Regional Development Fund
ESF — European Social Fund
122,469,341 GIS - Green Investment Scheme

Yearbook 2014 | Environmental Investment Centre |



What were the most influential topics in your work in 2014?

We had a mid-term review of the results of the projects that EIC
has supported. We completed the analysis of the first 5 areas,
and out of 71 recommendations, 53 have already been imple-
mented, demonstrating that we are self-critical and open to the
necessary changes. Among all else, we simplified the application
process of smaller environmental awareness projects, reducing

the administrative burden for the applicants, as well as ourselves.

We are going to simplify the application processes of other areas
as well in the future.

We are working on making the information about the recipients
of grants available to all authorities under the administration of
the Ministry of the Environment. Naturally, this is an extensive
project that requires time. At first, this would mean that the

| Environmental Investment Centre | Yearbook 2014

, dea Contest for Students
T Encourages Change

“The success of Negavatt, a student
contest for energy savings, can encourage
the society as a whole to solve environ-
mental problems,” says Lauri Tammiste,

a Member of the Boarghof EIC, who
is responsible for strat@gic planning,
development and coimunication.

applicants have to fill in simplified application forms where it
is easier to enter data; this way, the applications can be evalua-
ted faster. In the longer perspective, this might mean to an
applicant that applications for various grants are already filled
in, based on the information that he or she has previously sub-
mitted to the different authorities of the Ministry. This type

of a reliable database would raise the quality of evaluation and
simplify the process for applicants.

We also contribute greatly
towards public awareness

— the amount of media cove- We contributed
rage of EIC grew 34% in 2014, greaﬂy towards
reaching about 10 mentions public awareness

each day. We have worked
hard to show our appreciation

[



of the best applicants and to demonstrate to the wider public
the good that can be achieved with environmental funding.
We also had a lot of media coverage due to our cooperation
with the recipients of grants by planning collaborative activities,
issuing joint press releases, etc.

How successful was Negavatt, the first energy and resource
savings contest for students?

In our opinion, Negavatt was a great success. This is more than

a contest of ideas; this is a contest of implementing those ideas.
We received 40 ideas and awarded 4 main prizes. The prize
money has helped to install heat exchangers that help to cut the
cost of hot water, as well as tap seals that reduce the amount of
water used at the Tallinn University of Technology; a café at the
Estonian University of Life Sciences now serves organic meals

in addition to regular meals. Negavatt is going to continue in
2015, and | think that this model can be applied to solve other
problems as well.

In 2015, EIC turns 15. How would you evaluate the environ-
mental awareness of Estonians today?

Estonians consider clean nature important; however, we should
ask ourselves, whether we are friendly to the environment in our
daily lives and to what extent. In my opinion, being environmen-
tally friendly does not mean admiring a Lady's Slipper in a forest,
while leaving the garbage created by your picnic behind; instead,
it means responsible living. Greener trams or buses using bio-
methane are examples of a significant change in our daily lives.

In case of Negavatt, we told the students that their idea must be
implementable on their campuses. If you see that something is
wrong at your university, make a suggestion for improvement.
People around us could do the same — if something is wrong in
the environment, do not complain to a friend and leave it at that;
instead, create a project and solve the problem.

What are the worst environmental problems in Estonia today
that EIC would like to help solve in the course of the next few
years?

Environmental problems do not change overnight, so we are
going to continue with our current priorities while adopting

a couple of new ones. For example, grants for resource and
energy efficiency in companies and switching to bio-methane
in transportation. There are other challenges, too; for example,
fishing: we have valuable rivers but the fish do not have access
to certain places to spawn. In waste management, we have
established an excellent infrastructure for waste collection and
storage; the true challenge, however, is preventing the waste
from being created.

The higher the environmental awareness of our people, the less
we need to allocate funds for solving problems, because there
are less problems. Still, awareness alone is not enough — we need
means to offer alternatives to the current habitual and wasteful
behavioural patterns. Itis possible to apply for grants from EIC
for implementing change.

EIC's structure 2014

AUDIT COMMITEE SUPERVISORY BOARD
I
Internal auditor MANAGEMENT BOARD
Lawyers
IT

Communication unit

Administrative unit

Development unit

Project audit unit

Supervisory unit

T
Financial unit

Environmental programmes unit

1
Structural funds unit

Regional representatives

Yearbook 2014 | Environmental Investment Centre |



Common Values for the Benefit
of the Environment

Kaido Floren, the lawyer of EIC, is one of the employees of EIC who has worked here

the longest — for 15 years. Krisli Natka, on the other hand, is one of the newest members
of the EIC staff — she started as a trainee in EIC in the summer of 2013 and is now working
as a project coordinator of structural funds. The two ‘generations'meet in the library of EIC
and discover sharing several common values.

Krisli Natka (KN): How did you come to work for EIC? great to see that as the result of this work, for instance, the project

application forms are being simplified now.
Kaido Floren (KF): It was a sort of coincidence, although the

field of environment was important for me. It was a time when Kaido, you have stayed here for so long — what keeps
EIC started its activities, and therefore, this job seemed as an you here?

interesting challenge. What's your story? Unlike 15 years ago, EIC

now has a human resources department and the recruitment KF: For some miraculous reason, the atmosphere [

here has remained reasonable. People
are nice, there are no intrigues.
The decision-making process
is relatively flexible and fast,
although it has become
somewhat rigid during the
years. The fact that the

procedure was probably a lot different than it was for me —

I just had an interview with the head of the institution and I think
it was also my previous job in the state control authority, which
counted as an advantage.

KN: As a student of a specialty related to environment,

I received information that EIC is looking for trainees for the
summer. | wanted to see how work was done in the public sec-
tor. I sent my CV and wrote a motivation letter, where | pointed
out that "happiness lies in the ability to grow”. Recently, | have
started to realise that this is what EIC is continuously striving
for: to make the financing of environmental projects
more effective and the positive impact of the projects
more extensive. Therefore, | find that I am exactly in
the right place and growing together with the .
organisation. The recruitment procedure wasas |
usual: 1 applied for the position and to my great
surprise, already on the same day, | received
a call from the Human Resources depart-
ment, and was invited for an interview. This
was just before Midsummer Day, which is
why my holidays were filled with anxiety. In
the summer of 2013, EIC cooperated with
five trainees in order to get all the neces-
sary environmental data inserted. This
work was part of a larger analysis and it is

-

&
i
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work is varied is also very important — | get to do many different
things.

KN: We also have many joyful joint events. The environmental
aspect was important to me too. | like that, with my work, I can
influence the state of environment in Estonia. My friends and
family sometimes even call me the saviour of the world as a joke.
If some of them do not sort their waste, | always try to convince
them to do this, because all the changes start from people
themselves!

KF: We are the institution of the environmental sector, although
people erroneously tend to think that we are just a bunch of tree
huggers here. The nature of our work is more similar to a financial
institution — we assess projects, supervise them.

KN: In the sense of everyday work, EIC is really rather bureauc-
ratic, but you must try to see the positive impact of each sepcific
project for the environment.

KF: How were you received here in EIC?

KN: Since our work desks were in the hallway, we got so say
“good morning” to everybody every single day. When the emp-
loyees went for a lunch break, they often came to ask what we
were doing there and how did we like it here. It was a very warm
welcome. It was also surprising that although all the trainees
were employed temporarily, we were already invited to all the
joint events. Quite quickly, we realised that in the long run, there
are many people here from whom there is a lot to learn. There-
fore, | had to show my best sides to be able to stay here.

KF: How did you learn your tasks and activities?

KN: At first, there was much confusion, because you just do not
get the big picture at first. You sit behind your numbers and you
have to be very active yourself, investigate the background and
communicate with your colleagues, in order to understand how
extensive the impacts of everyday bureaucratic activities on a
larger scale are. Or what do you think?

KF: My advantage is that | have been here since the creation

of the institution and | know why things are arranged as they
are. Outsiders may really perceive EIC as not the simplest and
the most logical system. It is a relatively unique institution, there
is no other such organisation — at least in the field of national
environmental programme.

KN: Within two years, | have worked on two different positions
and this helps to perceive the big picture better, however, there

are certainly things | do not
comprehend just yet. | currently
work in the structural funds
department and | get to see the
other side of EIC. You have wor-
ked here for 15 years? How has EIC
changed during that time?

EICis unique —
a financial
institution by
nature, whose
work assists
environmental
protection

KF: It has changed quite a lot.
There are many new employees;
by today, there are approximately
100 of us. New fields have been
added as well: at first, it was loans, then pre-accession funds
(ISPA) and now, we are about to see the third structural funding
period already. We have also developed the existing fields and
changed together with them. Do you feel that anything has
changed during the past two years?

KN: I think the work we performed during our traineeship —
assessing the environmental impacts of projects — will change
EIC in itself. The environmental impact of projects will continue
to grow. During the last two years, the Green Office project has
been launched and through that, we try to keep our office more
environmentally friendly. The most successful event of the past
year was the implementation of garbage sorting.

KF: I wonder why we did not implement the Green Office policy
earlier. It has always been disturbing for me to see how lights are
litin offices on a sunny day. I always switch unnecessary lights off
and | cycle to work for years already. Maybe this is the reason why
in 2013, I was selected as the Ecological Guru by the employees
of EIC (a title, which, is given to most active environmentally aware
employee —ed). You were given the title a year later?

KN: Yes, | was quite surprised, because | had not been in EIC

for long. I guess they chose me because | drew my colleagues’
attention to garbage sorting every day. My motto in this process
was always to highlight the problems and help people to solve
them. What do you think, what else could be done in the frame-
work of Green Office?

KF: | believe that it is certainly possible to print less on paper and
make an effort towards a paperless office. Personally, I try to print
as little as possible — | keep documents as computer files to the
last opportunity. | prefer having lunch on a plate, which seems
much more nature-friendly than buying packed lunches from
the supermarket. Small things make a big change in the end.

Yearbook 2014 | Environmental Investment Centre |



Experience of Rouge Rural Municipality:
15 years and 42 projects

"Rouge rural municipality has cooperated with EIC since 2001, and this has greatly benefited
the local living and natural environment,says Tiit Toots, the Rural Municipality Mayor of Réuge.

How would you describe the cooperation between Réuge
Rural Municipality and EIC?

The cooperation began in 2001 with the reconstruction of two
bore wells. Over the past 15 years, we have received support for
42 projects in the sum of 2.2 million euros. To date, the largest
project has been the water and sewerage network reconstruc-
tion, including the establishment of a water treatment plant in
the small town of Réuge. Never before has such a big factory-
based sequencing batch reactor been installed in Estonia.

One important grant was the one received for transferring the
heating systems of Viitina apartment buildings to geothermal
energy, which provided the community with a more affordable
and environmentally friendly heating solution. In regard to waste,
the Réuge waste management facility built with EIC funding
deserves a mention, because this keeps the forests of our rural
municipality cleaner, as people now have an opportunity to
bring their waste to the waste management facility for free.

In addition, we have received a grant for the demolition of two
ugly buildings, and there are also several projects of the ,softer”
kind; our basic school and kindergarten apply for grants actively
- they have organised several nature study programmes and
children's camps with EIC support.

Do you apply for grants from environmental programmes or
also from EU funds?

So far, we have applied for grants from the environmental prog-
ramme. For example, in case of water and sewerage networks,
the EU supports communities with at least 2,000 residents,
however, the largest community in Rouge rural municipality, the
small town of Réuge, has only 450 residents, meaning that we do
not meet the criteria for EU funding. In 2015, we submitted two
applications to an EU fund as well.

| Environmental Investment Centre | Yearbook 2014

How would you assess your cooperation with EIC?

Our cooperation has been very good; a great advantage of EIC
is that it has county representatives with whom you can interact
personally or solve any issues quickly by a phone or e-mail. We
would really like to express our gratitude to Reet Utsu, the rep-
resentative in Voru County, who puts her heart and soul into her
work, thinks along with you and helps with any problems.

How has EIC changed over

the last 15 years? Today, all applica-

tions and reports
are submitted
via the electronic

Today, all applications and
reports are submitted via
the electronic KIKAS system

that is excellent and really K.l KAS system that
fast. Compared to 2001, this is excellent and
has been a big step forward. really fast

We are also delighted that

there are new areas that are

supported, such as demolishing ugly buildings. At times, we are
concerned about the changes in the terms and conditions of
application rounds. For example, one year, we received a grant
for the design work for a building; however, next year the con-
ditions for the application round stated that now we needed a
technical drawing. Such changes should be announced earlier.

Would you recommend cooperation with EIC, to whom and
why?

You should always try to apply for a grant. First, we recommend
you visit the local county representative of EIC and discuss your
idea. In Rduge, we have been able to achieve great things in
order to improve the living and natural environment of the local
municipality with the grants from EIC. The application process is
not very complicated, and depending on the project, some can
receive support with a 0% own contribution.



Experience of MTU Niidiotsa:

a clean coastal meadow

People living in the Rahuste nature protec-
tion area in Saaremaa were able to clean

a seaside coastal meadow with the help

of EU funding. Johannes Usin, Member

of the Board of MTU Niidiotsa, encourages
others to undertake such projects as citizens'
initiative as well.

How did the Rahuste coastal meadow project come into being?

Near our home, there is a former pasture, where the state farm’s
cattle used to graze. When the state farm was closed down, the
pasture started to grow in. We discussed it with the neighbou-

ring farm and decided that it is not reasonable to leave the pas-
ture without care. We heard that there is the EIC Nature Conser-
vation Programme, and that we could apply for funds there

to clear up the coastal meadow. MTU Niidiotsa was established

as a joint initiative to do so.

How successful was the project, what tasks did you complete?

It was great success. We cleared the land of thickets, and let loose
the animals. From near Tartu, we bought 15 Highland cattle that,
unlike the modern livestock, also eat reed. They are well-suited
for the soft ground of the seaside, they are lightweight, and
when they tread, they do not leave behind many trails. We also
looked for others’ experience and discovered that these animals
suit the best. In addition, we build an enclosure and a feeding
area for the animals. The project cost 37,000 euros of European
funding in total.

You completed the larger works already in 2011-2012. What is
the current situation there?

By today, the waterline is visible and reed is starting to withdraw.
Naturally, the area needs to be maintained every year. The cattle
has grown to 36 Highlanders. This is optimal and there is enough
room for pasturing, but there is always a worry about acquiring
the winter hay.

Phoo; ere irsaw
How do you assess your cooperation with EIC?

EIC's people were very helpful. We also received support from

a representative of the Saaremaa Environmental Authority, who
helped us to compile materials about dunlins, a rare and protec-
ted bird species nesting in our coastal meadow. Although we
have encountered the rare dunlin ourselves, the environmental
authority specialists helped us to nicely document their nests.

Preparing the application was not that difficult at all. Of course,
we initially drew from our own knowledge and had to correct
some things later. Your own vision may simply not always
coincide with the project conditions. We also had to find the
correct economic terms — sometimes, we had interpreted the
terms incorrectly, for example, what is a ,biological fixed asset”.
We also had to do a lot of forward-thinking, which was difficult,
because how would you know what will be going on in five
years around here.

Do you recommend cooperation with EIC, to whom and why?

I recommend cooperation with EIC to everyone that has an

idea, but lacks money to bring it to life. You also need patience,
because all kinds of unexpected situations and trouble may
occur. If you are not afraid of those, then go ahead! Until the nets
dry on the wall, you get no fish, but once you put them in the
sea, there is hope of catching something.
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* An overview of the previous year ' f :
.
. 270 bovines and 45 sheep were obtained for maintaining natural communities. ¢ 1 -
Parks and protected objects were maintained and tidied to the extent of 400 ha.
Half-natural communities were maintained to the extent of 1,:800 ha. : .
Over 3,100 ha of habitats under nature conservation were recc'tvered. 4 ! i §
r »
The bird watching tower of Lake Oisu and the Raiesmaa observation tower were renovated. !
A mobile application was created for introducting the collections of Tallinn Botanijarden. :
A summary was prepared about the abundance and distribution of white stork andtheir

A species test laboratory of Tallinn Zoo and Foundation Lutreola for recovering endangered
species was established.

A recovery and rehabilitation centre for endangered species was established in Matsalu
National Park.

Accesses was created to 382 ha of nature conservation working areas.
Nine surveys related to nature conservation were carried out.

nesting places and nesting success in Estonia. . ‘




Historic Narva Pimeaed Park was Restored

Photo: Natalia Orava

At the end of December, the park of Vaike
Pimeaed located by the Narva River was ope-
ned to visitors after renovations made to give
it a new and tidier look.

Pimeaed, founded in the 19th century, is the oldest park in the
city of Narva; it is located on the western bank of the River Narva.
Vaike Pimeaed, a historically and culturally significant park, is

a popular leisure spot for the locals and an important tourist
attraction. A tidy park increases the opportunities for exploring
its nature and history. Pimeaed is under protection, being a habi-
tat for various protected species of bats: pond bats, long-eared
bats, Northern bats and Daubenton's bats. The work done in the
park helps to preserve its historical design, overall landscape and

its protected species. Additionally, the repaired infrastructure
of the park helps to reduce the disturbance caused by visitors.

During the renovations that started in 2011, the infrastructure

of the park was updated, its landscaping was restored and utility
constructions were repaired. Tidying the park was complicated,
because the requests, opinions and needs of all interested parties
had to be taken into account. The final solution takes into conside-
ration the nature, as well as the humans who visit the park.

The European Regional Development Fund supported the
reconstruction of the protected park by EIC's mediation with
258,000 euros and the Narva City Government contributed the
remaining amount needed to complete the activities.
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Highland Cattle Help to Restore Coastal
Meadows on the Ruhnu Island

Restoration and maintenance of a 150-hec-
tare nature conservation area on the Ruhnu
Island was started with the help of 50 High-
landers.

The Holma and Sjustaka coastal meadows were left unmaintai-
ned for years and had overgrown with reed, but the meadows,
located in the Natura

2000 nature protection Restoration of

area, will be restored with meadows is essential

the help of herding High-
land cattle. Restoration of for the rare frogs

meadows is essential for (natterjack toad), flora
the rare frogs (natterjack and dunlin birds at
toad), flora and dunlin risk of extinction

birds at risk of extinction.
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Photo: Priit Kapsta

The Higland cattle brought to Ruhnu originate in Jutland, Den-
mark, in a family enterprise that has exported Highland cattle

to Estonia before as well. Juri Keskpaik, a resident of Ruhnu, got
the idea to raise Highland cattle, and this grew into a bigger
project that MTU Seos carried out by support from EIC (90% of
the project cost), but also the Environmental Board and Estonian
Fund for Nature.

The initiative involved establishing the infrastructure needed for
restoring coastal meadows and semi-natural habitats, including
kilometres of fences with environmental value and three shelters
for the cattle. In addition to cattle, purchases included three
horses and a set of forks for gathering winter hay. To prepare the
area for Highland cattle, the residents of Ruhnu, volunteers from
the Estonian Fund for Nature, and several other volunteers from
Estonia and Finland mowed the reed and cut down some of the
thicket.



Lake Ball Received Better Living Conditions
1N Viljandi

The beach area of Lake Viljandi is inhabited
by Lake Ball, which is rare all over the w