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HHHake me up, when Septem ber ends, right? T he days 
N M g e t shorter, the streets get wetter and, exclud- 
H H  ing the leaves, there is nothing colourful about 
anything. To cheer you up, we are approaching the 
upcom ing halcyon m onths w ith an extremely colour
ful piece on Nu N ordik, em phasising also what our 
curren t issue is about: everything Nordic.

See, I was having coffee w ith a chief engineer from 
D enm ark, and he was surprised when I asked him : Do 
yoM M a or a NordYc coM7?f?y? Nor&'c,
q/* coM?w, he replied w ith no doubt. He explained that 
we have a lot of history in comm on (hey, they got 
their flag from us), a lot of sim ilar cultural values, a 
lot of culinary similarities and -  what I liked the m ost
-  "w ouldn 't it be nice to close the N ordic circle with 
Estonia?" A nd really, when you look at the map, it does 
seem rather logical. So here we have proposed a ques
tion: is Estonia Nordic or not? We are not expecting to 
answer this w ithin one issue, but feel free to talk about 
this in the canteen, in your lectures, at a bar, w ith your 
friends... If  you have any opinions on this subject, 
then like always, feel free to approach our fantabulous

N ordic team  of editors.
We have close-ups of successful N ordic businesses, 

we have an awesome infograph by Lew is, and a quick 
look into the careers and opportunities, Nordic-style, 
by Gleb M altsev from the C areer Centre.

Anete has interviewed Wise Guys -  a wise choice, 
and everyone can gain some wisdom from this gorgeous 
piece. If  you are interested in what the student council 
is up to, you can also peek at her stunning snapshots.

T his m onth, I sat down with A ndres A rrak for some 
coffee, and I have to say that I was blown away by our 
conversation. Please let your m ind flow free and w an
der on the paths of liberal thinking -  there are several 
good points made there, moreover -  the C entre of Free 
Econom ic T hought welcomes you as well. If  you have 
any ideas or recom m endations as to who to drink coffee 
with, write to us.

For those into events and activites, we are going to 
take a closer look at Stay Fit week as well -  the radiant 
organizers have been kind enough to guide us into the 
fabulous world of fitness and make us a bit more m oti
vated again...

Eve M üür gives an overview of awesome events taking 
place with the international students. Be sure to mingle!

Hopefully all of you have settled in well and ready for 
the winter. We are for sure you will but make sure to let 
us know what you think, never be afraid to ask ques
tions (check the last page), and don 't forget to ski. We 
are more than  glad to hear from you to make our school 
a better place.
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* ^ h is  semester, inspired by our new neighbours at 
H hub.garage48.org, the EBS Student Council and 
H C areer C entre have team ed up to build a b rand new 

co-working space in the walls of EBS, room  116.
T he room  is being tu rned  into a place where great 

ideas tu rn  into profitable business models and only the 
coolest companies & projects get a spot on the list.

Ave-Stina U dam , the art director for the co-working 
space and a proud EBS MBA student had this to say: 
"T he co-working space should be a place where peo
ple feel creative and welcome. T his is why the current 
vision takes its inspiration from a colorful Tetris game. 
It helps tha t painting and design have always been a 
great passion of m ine, way before I have done my BA at 
the Estonian Academy of A rts."

T he space T he  space will officially open in the begin
ning of N ovem ber and there is going to be an opening 
party  at the end of October.

Send us your application to career@ ebs.ee and we 
will see if you have what it takes to work together with 
the top start-ups of EBS.

O ur gratitude goes to M all & T õnu  K üttm aa, Ülle 
Pihlak, Raili N aris from Corporate and A lum ni rela
tions, our friends at Junior C ham ber International, 
Reino H altunen, Indrek K ünnapuu, K ristina Roden, 
Janar Palk, Anete Palm ik, M agnus & Eleri Kurvet, 
M ari-Liis L ind from G arage48.ee and everybody who 
has given us the support and tim e to make this happen.

mailto:career@ebs.ee
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T H E  F A C E  O F
E B S  H E L S iN K !

Helsinki students have more than  
doubled in num ber and have since 
founded their own Student U nion
-  HEBS ry.

We wanted to get a sense of the 
maverick spirit of the school and 
the students that inhabit its walls. 
Instead of starting  w ith the usual 
corporate storytelling, we wanted 
to go straight for the heart of the 
school. T he student representative 
body of Helsinki EBS and its leader, 
Piia Kuoksa, were a clear choice.

I have first m et Piia on May 
18th, 2012 when she was busy 
organizing a Sitsi with econom 
ics students from  several other 
Helsinki universities. A Sitsi is what 
one would call a carefully organ
ized frat party  the N ordic way, in 
overalls w ith the am ount of spon
sor logos on them  tha t would put 
the makers of T he G reatest Movie

Ever Sold to shame. T he tradition 
is very m uch part of the Finnish 
university culture and is the surest 
way to mingle w ith students across 
universities. At its very core a Sitsi 
will seem chaotic and a bit like an 
ancient N ord drinking fest, yet Piia 
and her team  m anaged to get it to 
run  like a well m anaged business.

Hopefully we are going to see 
more of the same this Novem ber 
as H EBS is team ing up w ith the 
Helsinki T allinn University Law 
School, another Estonian univer
sity m aking its way across the bay, 
to organize this sem ester's Sitsi. 
N othing happens without a great 
team  and especially a leader that 
can make sense out of all the chaos. 
T h is is exactly why I sat down with 
Piia to get an idea of what does it 
take to lead a group of highly ener
gized Finns studying business.

M/oras byEEBB
EBS CAREER CENTRE

^ r id a y ,  June 17th, 2011 -
the largest newspa- 

H per in Fin land, announced the 
opening of the first Estonian busi
ness school in the country. By the 
tim e the article hit a nerve with the 
Finnish M inistry of Education, 
the Estonian Business School in 
Helsinki already had over 150 appli
cants for 25 available spots. T he 
dem and from and quality of the 
applicants left the Helsinki branch 
of EBS no choice but to accept 64 
students. By October, 2012 -  EBS



W hat m ade you, Lotta Sunila , 
O ssi M äättä and others to 
establish the H elsinki EBS  
Student Union?
We needed an organization to look 
out for our interests, get sponsors 
to organize events and just have 
som ething to put us on the map, so 
to say.
W hat do you m ean by that?
You see, we were somewhere in no 
m an's land, we were not part of 
the F innish Student society and 
we were not really part of the 
Estonian student society either. 
We had to integrate the form er 
somehow as we are still mostly 
located in Helsinki. At this point, 
we have started to establish m uch 
stronger ties w ith our friends at 
EBS Tallinn, N ordic Economics 
S tudents' U nion (N E SU ) and 
other Tallinn universities.
So when did the idea o f the non
profit com e in?
Ossi, one of our board members 
and mentor, is the m an responsi
ble for pu tting  the great idea into 
our heads. He is in his 40's and has 
been involved in a num ber of suc
cessful businesses over the years. It 
is thanks to him  tha t we m anaged 
to set up the non-profit in the first 
place. Straight after the found
ing m eeting in M arch 2012, L otta 
and I, as class presidents chosen by 
the two original Helsinki EBS stu
dent groups, started focusing on 
developing the union and creating 
awareness for it.
When did people becom e aware 
that H elsinki EBS actually had  
its own student union?
In  May, after we m anaged to 
organize our first Sitsi w ith the

% %  c a n
< 7 7 ?  

(277?OM72^ o f  %7? 7% gS 
77? 60 & 7 7 /.
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support of Aalto University and 
their N ESU . As we have just 
founded the union, we essentially 
had a m onth to put everything 
together and get the students to 
attend. We were really fortunate 
to have our friends at Aalto provide 
us with a free space in the center of 
Helsinki. This semester we need all 
the help we can get and are currently 
looking for a great place to bring 
over a hundred students together.
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Good luck. H elsinki is one o f 
the hardest places to rent space 
in but I hear you com e from  a 
very athletic background and 
love a challenge?
I guess you could say so. It is mostly 
because of my sports high school 
tha t I ended up doing Alpine skiing 
for nine winters and then picked 
up Am erican Football and started 
playing for the Helsinki Roosters 
Junior and then Women's league.
A Finnish  A m erican Football 
W omen s league. That is not 
som ething you hear a lot about. 
How old is th is tradition in 
Finland and do you get hurt on 
a regular basis?
It is relatively a new thing in Finland,

essentially over four years old. I 
started playing a bit over than a 
year ago and had to stop for a while 
because of a minor neck injury.
W hat positions did you play in? 
D id you have to tackle som eone? 
Because of my strong running 
results, I got to play as a line
backer and mostly at the running  
back position. T he prim ary roles 
of a runn ing  back are to receive 
handoffs from the quarterback for 
a rushing play and to catch passes 
from out of the backfield. Blocking 
is also a big part of it. This is in fact 
how I got my neck injury.
Im pressive. Do you bring in the 
sam e kind o f determ ination and 
focus into your studies?
I have to. T h is semester, in addi
tion to my studies at Helsinki EBS, 
I am taking on a full semester of 
law studies at T allinn University of 
Technology.
So you are going for Law & 
Business? W hat m ade you go for 
th is particular com bination?
It is unbeatable. I got the spark 
from a guest at my high school 
graduation party. T he m an put 
it bluntly that the best business 
people he knows have a Business 
degree and one from a Law school.
P iia , thank you for your tim e. 
Would you like to say som ething  
to the readers?
Sure. T he key thing to rem em ber is 
that, you can do a lot more than  you 
th ink  and I am not saying that to be 
cliche. You can really do an am az
ing am ount of things in a day. Just 
believe in yourself and work hard.

You can get in touch  w ith  
Piia and  o the rs  from  HHHS 
bv w ritin g  to them  at 
HEBS(n H H SH ELSIN K 1.F 1
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W U Y A H E N O R N C B U StN E SSE S  
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BUSINESS SPIRIT

] # a s p a r  K üünarpuu, M anaging 
HH D irector of N orstat: There 
H *are  several reasons. F irst of 
all, the business is very sim ilar to 
us in term s of culture and values. 
Secondly, N ordic businesses focus 
on results, transparency and 
custom er satisfaction. T his sort of 
attitude helps to create tru st and 
long-term  custom er contacts.

M aris M igur, MBA student at 
EBS: N ordic businesses are suc
cessful in Estonia because of a 
sim ilar m entality of the people. 
N ordic countries have a culture 
which is based on protestant reli
gious values. Just like in Estonia. 
T his determ ines the sim ilarity of 
the cultures in a broader sense. 
T his is carried over also to business
- both  in the N ordic countries and 
Estonia

O tt Pabbo, IT  specialist with 
experience from three N ordic com
panies: N orthern  work culture and 
ethic suits the local work force!

San at T h ite , India-based prod
uct and m arketing specialist: It's 
a com bination of cultural and 
psychographic similarities of the 
consum er bases, added with the 
com fort of proxim ity of markets, 
m edia and resources. Estonia is in 
other words an extended m arket 
segment for nordic businesses.

O U R F R t E N D S t N I H E N O R I H
There are close to 1,000 Estonian companies regis
tered in Finland and there are Estonian citizens on 
the boards of close to 5,000 Finnish business groups.

Bt G B R O T H E R
DM
Sweden is by far 
Estonia's biggest 
foreign investor.

S O M E R t C H C O U S t N S . . .
DM ?
Norway has invested 
more than  630 million 
euros to Estonia.

ore/* Af/f/
T he companies w ith the greatest Swedish 
participation in Estonia are
AfoMz'c Fhm  ^l-S, ^4.S'

Rwn Esm  FcoJ ^43 Norma, 
<2736? P o la m a a  Ps/z'x.

G E T T O  YOU K N O W  YOUR N O R S K
DM<yoM
T he companies in Estonia w ith the greatest 
Norwegian involvement are Aferg/ae- 
f  E&sa tSYarcz/ CAoco/arg
Pacrory, OÜ,

CroMp 7a/A'nor OÜ,
0(7,

OÜ, 7oowa OÜ, OÜ,
Afg&'a ^4& As of 23 M arch 

2011, the Estonia Business Registry 
counted over 400 companies in Estonia 
w ith Norwegian involvement.

A N O T O F t N N t S H O F F . . .
D M //OM A wow?
There are at least 4,700 
enterprises in Estonia 
w ith F innish partic ipa
tion and nearly 3,500 of 
them  are currently active.

*DAIA SOURCED FROM 

ESTONIAN MINISTRY OF 

FOREIGN AFFAIRS
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?ou know those cute comic strips featuring different 
countries in the shape of stickmen donning bonnets? 
W here Estonia wants to join a party Nordic nations 

are throwing, but gets rejected and then declines an invi
tation from the Baltics? It is most definitely funny, but is 
it also true?

This identity crisis is best illustrated by the legendary 
N orth vs East debate. Any true Estonian prefers to be 
referred to as N orthern European instead of Eastern 
European. We much prefer to hear F/77/077J"
than Laf-Ma". However, due to the 20th century,
we have acquired several connotations -  former USSR, 
Eastern Europe, Baltic... We have been left south of the 
border, not qualifying as a Nordic nation in geography 
books, but not feeling fraternal with the Balts either.

W ithin the three Baltic states, Estonia is most cer
tainly the odd one out. Not only because of the blooming 
economy or the magical language (which is closer to 
H ungarian than to L ithuanian), but also because of our 
history, culture and the overall vibe. Wikipedia already 
states that Estonia is N orth  European, but are we really?

W hen browsing Internet forums, it becomes quite 
clear that a few decades of hostile occupation has killed a 
millenia worth of history. "R-rcnM M 
rry, w 777Mf q/* cM/mra/ rr<3(F?'ao7?3 ar<? claims a
feisty Filipino. zs 770 777ore M7777V<3r M
r/?<277 Esro777<3," a proud Balt states. ".Rfo7?7<3,
- B a / n c  COM77f7*7^,  M a  Zt - ' Of/ J  COM77f ?y <377(7 & < & S 7 ? & / o 7 7 g
ro rAg says an apparently hostile Dane. For
some reason, even the close-by countries see Estonia as



OCT 12 ECONOMY

'L ittle Russia'. Hosting a three day event in Copenhagen 
last year almost gave me a heart attack, when a Swedish 
gentlemen, born in the 1940s, talked to me extremely 
slowly and expressed concern over whether I was able 
to read the menu, since it was not w ritten in Cyrillic. I 
spent the rest of the gala dinner watery-eyed, trying to 
explain the Singing Revolution and flag-carrying rene
gades to the m an -  and he seemed genuinely surprised.

Honestly, then, sometimes we do feel like party  
crashers, shouting ^  z'%/" to no avail.
It m ight be some sort of cultural escapism, trying to 
flee from the Soviet past as fast and far as possible. T he 
destination seems to reject us, though, like an intruder 
trying to contam inate the upscale N ordic aura. Perhaps 
the reason for this is the m ultitude of messages we send 
out to other countries? O n paper, we are the prodigy of 
Europe. H ighest G D P growth, lowest public debt, epi- 
cally hi-tech nation with cows Skyping milk data over

a  N o?'(i? 'c
C O M 7#7T/ , 7 7 7 3 7 7 2 /  

77203^7/ 7^ 36jO(27Y7&?3 E,9^0722(7 /70 7 7 2  ^  
r 7 6 * / / Y' (7 72(7 2 & Y /  

ft'('7',7/()72<' ^22& S2i272.

to the farm ers at night. We have won the Eurovision, 
we have spawned world class top models, we have 
created a football legend. But is this what the outsid
ers are getting? T he image of Estonians for one of my 
D anish friends is Oleg, a taxi driver whom he helped 
move to D enm ark. Essentially an im m igrant, he has 
failed to learn D anish in the many years he has spent 
there (the only language he speaks is Russian), hand 
is openly cheating the tax office and collecting social 
care on false pretense. Although he is a gray passport 
holder and speaks no Estonian, he introduces him self 
as an Estonian whereever he goes. N ot the best image 
building, is it?

Also, ask any F inn  about Estonians. If they are polite, 
they will blush, but otherwise, they will refer to the 
construction workers living in small apartm ents, work
ing on envelope pay. Im m igrants. For them , it would 
be psychologically very hard to carry the same cluster 
nam e, but it is not essentially their fault. Therefore, it 
would be wise to argue tha t the title 'B a /f or 'N orJ' or 
'.Europea??' is mostly up to the nation itself. Perhaps this 
subtle identity crisis reflects the identity crisis of the 
nation as a whole? W hat if our cultural philosophy is at 
stake here?

For a small nation, it is im portant to belong to a 
group to be noticed and acknowledged. Being a m em 
ber of the EU  and N A TO  is a relevant tool of image 
building, yet these titles serve as political vessels, rather 
than  em otional ones (or as negatively em otional ones). 
Emotionally, we want to be the cool kids, allowed to 
sit together w ith the cheerleaders during lunch break. 
N evertheless, it then becomes even more im portant to 
be there due to your positive traits and successful col
laboration, rather than  for the mere title. Estonians 
claiming to be Nordic and not Baltic at any cost risk 
sounding conceited and a bit rude towards the other 
Baltic nations. However, em phasizing the cultural 
similarities and shared history m ight get noticed and 
then provide a more natural transition towards being a 
Nordic country.

For a very young country like Estonia, positioning is 
everything. Targeting EU  m em bers and especially 
non-EU  countries w ith image building messages 
requires a stabile and persistent com m unication of 
traits and qualities tha t give a clear understanding of 
what we think  our role is. There are several niches to 
be filled -  the N ordic T iger w ith our IT  success or 
the young and liberal startup  hub. If the com m unica
tion is shaky and uncertain , it is very difficult to find 
a slot or the country, so the generic stereotypes stick 
even harder. Positioning ourselves as a N ordic country 
serves many benefits, but mostly it separates Estonia 
from  the 'post-Soviet' flare and the idea that everyone 
speaks Russian. Moreover, it negates the reputation of 
being a cheap Eastern European country, a faulty stere
otype that was ridiculously easy to acquire but extremely 
hard to shake.

All in all, the winds of change are blowing and 
growingly, Estonia is being viewed as a proud m em 
ber of the E uropean com m unity relevantly influenced 
by the N orth . In  order to shake the reputation of 
the past, though, we m ust be proud of our small 
country ourself and see the challenges and the victories 
ourself. Being a tiny nation, reputation is everything 
and being 'E astern ' or 'N o rth ern ' can m ean everything 
in term s of investor relations and finance. For several 
big corporations, being Eastern European autom at
ically translates into being Russian -  Steam recently 
stirred up quite some negative em otions launching the 
major title Borderlines 2 only in Russian for purchase 
in Estonia, not to m ention at an elevated price. 
Retailers sell the original English version for EU  m em 
bers, but here again we see the power stereotypes have 
over our lives.

We m ight be south of the border, but we can also be 
north  of the border. It is all up to us, which values and 
cultural connotations we wish to cultivate and which 
we would rather leave behind. It m ight take some time, 
but eventually we m ight get an invitation to the party  
we've been trying to crash.
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H ow  d id  you co m e u p  w ith  such  
a n  idea?
It all started  from a course I took 
during my first year at EBS. 
W ithin a few weeks, every student 
had to present their business idea 
and develop it into a real business 
over 4-5 m onths. I had several 
ideas (from designing furn iture to 
m aking carbon-fiber products) but 
at some point I started  thinking - 
is there a m aterial out there that 
is produced in large am ounts and 
is throw n away after it is used? I 
came across billboard banners and 
actually m ade some belts and small 
bags out of them , but it was a bit too 
industrial. A lthough I had heard 
about companies m aking appar
el from  recycled fire hose, I d idn't 
w ant to copy the idea right away. I 
wrote a term  paper on m arketing to 
women in my psychology class and 
I thought about m aking bags and 
belts that would appeal to women.

OF FIRE HOSES

by the material. A rt students are 
great! A round ten design students 
contacted me w ithin the first week 
and we instantly set up meetings to 
get things started. A bout half of the 
designers sketched their visions of 
HoseW ear bags, belts, and a bunch 
of other stuff. I started to like Lee's 
(HoseW ear designer) ideas and her 
attitude from the very first m eet
ing and soon enough the very first 
bags were ready. Since all fire hoses 
come in different colors, sizes 
and scratches, Lee's assignm ent 
is to constantly m atch the differ
ent hoses to create some really 
cool bags. O f course, from tim e to 
tim e, we add some new designs and 
create new collections.

Since the 
other com pa
nies which use 
fire hoses have a more 
m ilitary/m asculine design, it was 
a logical step. A nd by design
ing more fem inine bags, I am not 
strictly copying another idea. We 
design our bags to be good-look- 
ing, practical and durable, plus 
we've added a touch of ... fireho- 
seness. Each item is unique, w ith 
wear and tear reflecting its past
- and they all have a long future 
ahead. T he nam e is of course the 
most logical one - HoseWear.
How  diiTicuit was to  f in d  a  team ? 
Finding a team  for HoseW ear actu
ally went quite smoothly. W hen I 
worked with billboards, I was 
alone, but once I decided to start 
using fire hoses, it was obvious 
tha t I needed more people on the 
team . I wrote to Estonian Academy 
of A rts students, looking for a 
designer tha t would be inspired



How easy is it to m ake an idea  
to happen?
I guess it depends on the idea. If  
one's idea is to start selling pencils, 
then it isn't hard  to make it happen
- order a million of pencils w ith a 
price of 0.01€ from  China and sell 
'em for 2-3€ (quite a m argin huh?). 
However, if you start w ith an idea 
tha t has not been tested before, 
it m ight be hard  to get things 
rolling. Even if you have some 
angel investors backing your idea, 
which is the case w ith HoseWear, 
it can still be a struggle. It took me 
quite a few m onths to find a sub
contractor for HoseW ear tha t 
would be willing to accept our prices 
and would be ready to sew used fire 
hoses. A lthough I found my team  
quite fast, it m ight take a while to 
find the right people, and people 
are the most im portant aspect that 
every startup  should consider. In 
my opinion, there are two m ain 
things a leader should consider -  

to get along w ith the people you 
work with and to involve people 
who are as sm art or sm art

er than  you are. I f  you involve 
professionals then they do not have 
to come to you with every prob
lem tha t arises— they can solve the 
obstacles themselves, or at least 
provide a quick solution.
W hat are your future plans 
with th is enterprise?
Well, since we are selling the bags 
online currently, then the first plan 
is to get HoseW ear to stores - first 
in Tallinn, and later to other parts 
of Estonia. O f course we are talking 
about niche products, so Estonia 
will hopefully be too small after a 
few m onths, so we are planning to 
expand to the EU. We already have 
potential store managers interested 
in the product, from Poland and 
U K . As long as there are fire hoses 
that need a new life, HoseW ear will 
find them  and try our best to make 
it happen.

Why did you decide to com e and 
study in EBS?
I believe every EBS student has 
read a book by R obert Kiyosaki 
("Rich dad Poor dad") and so have 
I. As soon as I finished this book, I 
knew I wanted to live like tha t and 
the m ost logical decision towards 
achieving tha t dream  was to go to 
EBS. I knew tha t real estate was 
not my way to go but I had a dream  
of doing som ething m eaningful 
and not just working from 8-17 
every day. I am studying in terna
tional business adm inistration, 
w ith a specialization in invest
m ent m anagem ent, but I see myself 
more as an entrepreneur than  an 
employee. So I am taking as many 
entrepreneurial classes and other 
subjects related to the field I am 
operating in, to make the m ost of 
my studies. I am very satisfied with 
my decision to study at EBS.
D id you use skills developed at 
EBS with that project?
As I m entioned above, I try  to take 
as many subjects as possible that I 
can use in my everyday life, and I 
have used this knowledge to build 
up HoseWear. M ost of the inform a
tion about accounting, setting up a 
business, business basics, produc
tion optimizing and many other 
subjects I have learned from lectur
ers at EBS. It's possible to learn 
things from books, but you can't ask 
questions from books and you can't 
receive help with issues regarding 
your project from books. However 
you can do all that in a lecture and 
a bit of personality in the lectures is 
what I really like about EBS.
W hat are your hobbies?
For the past 3-4 m onths, my hobby 
has been HoseWear. But most 
of my free tim e I spend with my 
other half, Gerli. Every w inter I 
try  to find tim e to go snowboard
ing - usually to Sweden, Norway or 
Austria. Last year I d idn 't find the

tim e to go that far but we m anaged 
to snowboard in Estonia - w ith a car 
providing the appropriate speed. I 
absolutely love music, also. Music 
is a part of almost all my activities. 
I play guitar and write a few simple 
songs from  tim e to time.
W hat would you suggest to 
other young people who have 
a business idea and want it to 
m ake happen?
If  one has a brilliant idea, I would 
suggest to just try  it out. T here 
is no point of w riting a business 
plan for each idea one has. I would 
share the idea w ith as many people 
as possible to see how they react. 
If  m ost of the people find the idea 
w orth trying then why not? Go 
to startup  events to expand your 
network and get to know a lot of 
people. Each person could possibly 
be the one to help you make your 
brilliant idea a reality. Once you 
get things rolling, you can decide 
yourself - is the business plan really 
w orth w riting or is the simple busi
ness model scheme you drew on a 
piece of paper enough?



THE NORTHERN CASE

Ŵ brtfs by 
GLEB MALTSEV 
EBS CAREER CENTRE

Hust three years ago the Swedish am bassador to Estonia, 
HMr. Dag Hartelius, formally addressed Estonia as a 

^ N o rd ic  nation on the country 's Independence Day. 
D oing so, he not only garnered the affection of the 
cheering crowd but also acknowledged an economic 
and dem ographic fact. For the past decade the N orth  
has been the brave new world for Estonians, attracting  
the good, the bad and the ugly of the nation.

It is estim ated tha t over 78,000 Estonians work 
abroad according to the M inistry  of the Interior, 
Population Registry of Estonia. T h a t is almost 33,000 
more than  2008. A round half of them  choose to do it 
in Finland, Sweden, Russia, G erm any and Canada. No 
doubt it will continue to be so for the bright and the 
bold in the years to come, as w ithin the next nine years 
the working population of Estonia is set to decrease by
110.000 employees. W ithin the next fifty years, at the 
current rate of population growth, Estonia is set to lose
200.000 people. A projection m ade by Swedbank, one 
of the top employers in the country.

T he biggest need for talent is in IT , Telecom, 
H ealthcare, Tech and Heavy industries. T he dem and 
for talent in IT  & Telecom outweighs the supply by 
three to one. Since 2004, around a thousand Estonian 
doctors and a larger num ber of nurse personnel have 
left Estonia to look for opportunities in F in land and 
Sweden, according to the Estonian D octors union.

Finland, the N ordic country w ith the strongest eco
nomic and cultural ties to Estonia has just now started 
to regulate the 30,000 to 35,000 foreign construction 
workers in the country, of whom a large num ber are 
Estonian, according to TVgMMgw -Sabowa;.

W hat Finland is also facing is an economic problem of 
increasing welfare expenditures and the prospect o f20,000 
small businesses closing in a decade from now, as the baby 
boomer generation is packing its things and making prep
arations for retirement. It is estimated that 10% of all 
Finnish companies will be sold off in the next 10 years.

At the same tim e the likes of Nokia and OP-Pohjola 
G roup, the largest employers in the country, are laying- 
off a trem endous am ount of talent. So far about 15% of 
ex-Nokians have set-up their own businesses and 60% 
know their next step after the end of their employment.

T he key point to take away from all of this is that 
while there is little room  for em ployment in traditional 
industries, there is great opportunity  for the curren t 
generation to become the drivers of the economy by 
focusing on setting up their own ventures. T he cur
rent economic landscape provides for exactly that. T he 
challenge is to get together w ith the right people that 
have the skills, abilities and stones to make great ideas 
happen.

START UP SAUNA 
A seed accelerator for early- 
stage startups in N orthern 
Europe, Baltics and Russia. 
sta rtu p sa u n a .com
AALTO VENTURE GARAGE 
Pre-seed venture accelerator 
to catalyze world changing 
startups. 
aa ltovg .com
START-UP WEEKEND 
A movement of active and 
empowered entrepre
neurs who are learning the 
basics of founding startups 
and launching success
ful ventures. It is the largest 
community of passionate 
entrepreneurs with over 400 
past events in 100 countries 
around the world in 2011. 
tallinn .startupw eekend.org
FOUNDER INSTITUTE 
The Founder Institute is a 
technology startup accelera
tor and entrepreneur training

program currently on 
pace to launch over 500 
companies per year in 
over 13 cities worldwide, 
fi.co/apply/105
GAMEF0UNDERS 
GameFounders is a 3-m onth 
program consisting of 
extensive training on tech
nology, story, marketing, 
esthetics, process and 
mechanics of gaming, 
gam efou nder s . c om
STARTUP WiSEGUYS 
Wise Guys is an accelerator 
for early stage startups with 
passion, founders and a 
vision - Want, Imagine, 
Succeed, Expand. 
startupw iseguys.com
PR0T0TR0N
Fund for startups seeking 
financing for rapid prototyping 
and proof of concept creation. 
tehn opol.ee/en /startup / 
prototyping-fund-prototron
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tha t ̂ occurs in the m atter of m inutes and usually for no 
economic reason. For example, there was one in 2010 
that caused Dow Jones Industrial Average, the stock 
mdex containing 30 US blue chip stocks, to plum m et 
'extreme 9% , from which 6% of the slide happened in
5 minutes! T h ink  about it this way: US loses 9% of 
its economy in one day for no real economic reason. 
Sounds pretty  creepy, right? But how? Well, because 
H F T  is based on algos and if there's a lot of selling 
by usual traders, the H F T  com puters imm ediately 
start to get selling signals, causing a trem endous m ar
ket catastrophe. Consequently, the m arket ends up with 
a plunge of 9% instead of plum m eting only 3% for eco
nomic reasons.
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THE BRIGHT SIDE 
On the other side, H F T  increases the liquidity of the 
markets. N ot enormously, but it definitely plays a role. 
And liquidity is im portant as traders want to buy and 
sell financial instrum ents at the particular price and not 
be too much dependent on o ther m arket participants. If 
there's no liquidity, there's no play. However, as a trader 
I can say that bigger markets always have enough of 
liquidity as the num ber of participants is always high. 
Secondly, if a trader has a longer term  position in a par
ticular asset, there's no big concern as the markets tend 
to correct themselves in a bit longer perspective. T hus, 
if there will be news next day about previous day's flash 
crash, the markets will probably start surging as trad 
ers understand that there wasn't any economic reason 
for this. They get greedy and constantly start buying 
as assets seem undervalued, in other words, the prices 
are relatively cheap. Also, w ouldn't it be cool if H F T  
com puters got a strong buy signals and the markets 
would rocket? T hough, again, this wouldn't last long 
and probably would fall the next day.

by
ALLAN GAIDUNKO

l]igh-frequency  trading, hereinafter H FT , is a tech- 
H<Hnique used by financial institutions to trade differ- 
! Kent instrum ents on financial markets. As it's used 

electronically, its popularity am ong Wall Street firms 
has been growing rapidly. T he H F T  technique is 
based on algorithm s, in other words, there's a bunch of 
crazy quants creating different complicated equations 
and executing them  by using super powerful com put
ers. T hus, the trades are later made autom atically by 
com puters themselves. So, what actually makes H F T  
so unique? Well, imagine this: the trades between two 
financial houses are made w ithin milliseconds! A usual 
trader sitting in front of com puter would just blink eyes 
and watch those transactions.

STRICT REGULATION IS A NEED 
Is there any confidence that flash crashes are not going 
to take place in the future? W ith no doubt, there isn't. To 
prevent fu rther flash crashes, there is a need for stricter 
H F T  regulations. One of the ways would be to increase 
the tim e of trading position holding. T hus, firm s that 
use H F T  technique will have to hold the instum ents for 
some time before they can sell them . T h a t would som e
how slow down fast m arket plunges. Also, regulation of 
the ratio of tim e and am ount is another idea.

THE SIZE OF HFT
High-frequency trading as a technique is only some 
decades old. Despite this, the trades made using H F T  
make already more than  50% of daily trading volume! 
By using H F T  technique, firm s are able to trade m il
lions of stock shares w ithin a m inute, selling them  the 
next m inute and make only some cents per share. But 
after all, we are talking about millions of shares there
for thousands, or even millions of dollars.

SHOULD IT BE BANNED AT ALL?
Some people get m ad when they hear about H FT . They 
say that the trading is different nowadays. If  decades 
ago there were a lot of traders on the trading floor, 
shouting their own bid and ask prices, it's only about 
the mouse clicks now. Also, they see H F T  as an unfair 
way to trade because it's all about m aths, trades are 
being made at the speed of light and trading deci
sions are not made economically. Well, what needs to 
be understood is the grow th of technology nowadays. 
T he trading environm ent is changing and we have to go 
with that flow. Finally, there are always trading oppor
tunities despite the im pact of H FT .

THE PROBLEM 
Despite H F T  being so cool, sexy and unique, this 
badass has caused some trouble to the financial mar-, 
kets and therefore, to the overall economy. T he major 
problem  of H F T  is the existence of flash crashes, the 
occurrence of which has lately become alarm ingly 
frequent. Flash crash is a type of stock m arket plunge
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How did you get involved in  the 
world o f business?
I have been an entrepreneur since 
1995 while studying for a BBA at 
EBS. After getting my bachelor's 
degree, I completed an Executive 
M BA, also at EBS. I have been 
interested in start-ups for a long 
tim e and I even did my thesis about 
the EBS business incubator, and 
my MBA about how to finance a 
startup  company. R ight now I am

studying risk capital investm ent in 
the Silicon Valley Kauffm an Fellows 
Program  where I am the first stu
dent from the Baltic countries.
Can you tell us about your first 
business deal ?
T he first business which I co
founded was T-Tamm er, which 
right now provides jobs to about 
100 people, and is the Estonian 
m arket leader in its field.

Today I am involved as an inves
tor w ith about ten companies 
where I am also a m em ber of their 
board or council. I also lead the 
Estonian start-up managers club 
which includes about fifty of the 
best startup  m anagers in Estonia.
W here do you get your ideas 
and what inspires you?
I get inspired by interesting people 
around me. Energetic and in ter
esting people are the ones who are 
changing the world. I am trying 
to find them  and help them  with 
starting and developing their own 
businesses. Lately, I have been get
ting lots of good ideas from my 
course mates in the Silicon Valley 
school. These are people who have 
traveled there from  all over the 
world, and who are all involved 
w ith risk investments.
W hat is W ise Guys and how the 
com pany started?
Wise Guys is a three m onth long 
program m e where about seventy 
mentors will help you to develop 
your international startup company 
through consulting, financing, 
and training. Wise Guys started 
in February 2012 when we put 
together our international team  and

0 1  Jon B radford , Etise S a s s ,  H erty  la m m o
02 W ise G uys Demo Day a f te rp a rty  
o s  M art K ikas, Yrjö O jasaar, Raido Pikkar, H erty  la m m o  

w a itin g  for th e  W ise Guys Demo Day s t a r t  in la tlin n  
0 4  London W ise G uys d em o : E lise S a s s ,  H erty  lam m o , 

Mike R einer, A n n eiy L au tre
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started m aking plans for the future. 
At some point we had team  Skype 
conferences with participants from 
London, New York, Prague, Riga, 
H olland and Tallinn.
You h av e  su ccessfu lly  f in ish e d  
th e  f i r s t  b a tc h  o f  new  s ta r tu p  
co m p a n ie s  th ro u g h  W ise G uys
-  how  d id  th e  f i r s t  y e a r  go, a n d  
how  a re  th e  new  c o m p a n ie s  
d o in g  so fa r?
In  M arch, eight startup  companies 
from six different countries started 
their business journey with Wise 
Guys. T he program m e ended in the 
beginning of July when the com
panies presented their businesses

to the investors in London, after 
which the participants had very 
interesting negotiations w ith the 
investors. I am sure we will hear 
about these companies soon.
W h a t sh o u ld  a  p e rs o n  do  i f  she / 
he  h a s  a  good  b u s in e ss  id e a  b u t 
d o n  t  know  w h ere  to  s ta r t?
T he first idea I would recom m end 
is to apply to the Ajujaht com pe
tition tha t I am organizing. If  you 
already have a team  which includes 
two or three people and you also 
have a prototype, than  why not 
apply your startup  company to 
Wise Guys? T he contest is tough 
but if you have a good product and

a good team , then anything can be 
possible. T hrough  our Facebook 
page you can find out when we have 
our m entor days, where you can get 
more inform ation and feedback.
W h a t is  th e  b e s t  ad v ice  you have  
ev er re ce iv ed  a n d  w h a t ad v ice  
w ould  you give p eo p le  s ta r t in g  
th e ir  ow n co m p an ie s?
I have heard many good thoughts 
in my life but the ones I rem em ber 
the best -  "It takes the same tim e 
to make a big thing as it takes to 
make a small thing  -  we all have 
24 hours a day" and "To be suc
cessful you have to be active in this 
field at least 10.000 hours". T he 
advice I would like to give to all 
people starting  their own com pa
nies: "Those who won't give up and 
who have the suitable personal qual
ities to be an entrepreneur and have 
a good team are the ones who will 
probably make it!"

T he life of an entrepreneur is not 
easy and it isn't suitable for all 
people. At the same tim e, if you 
want to get som ething done, 
you are willing to take risks, you 
are energetic and clever, and you 
are ready to work very hard at 
least in the beginning to make the 
world a better place — then it is 
definitely w orth a shot. You have 
nothing to lose. If  you fail you have 
learned a valuable lesson. In  busi
ness you surely need luck but the 
luck never comes to the people who 
are quietly waiting for it in their daily 
jobs. You can experience success if 
you are willing to takes risks. Just 
as the slogan of Wise Guys says: 
"Q uit your Boring job and build 
your own business w ith S tart Up 
Wise Guys!"
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T h e  B i s h o p  o f  Ö s c t - W ic k  se!*' 
S a a r e m a  t o  D e n m a r k .  T h e  is !^ '^

!S  ESTQMtA A NQRB!B NAT!ON?
Or are we

by
SIRET SCHUTUNG

I Historically and culturally, 
H ^E ston ia  has been N ordic for 

H cen tu ries. In  fact, the Nordic 
cross (namely, the Nordic cross 
flag), originates from Estonia. 
According to the D anish legend, 
the flag fell from the sky in 1219, 
during the Lindanise battle 
(Lindanise is the historic nam e for 
Tallinn). This is also the event that 
gave Tallinn its nam e - Taanilinn 
(The City of D enm ark), which 
later evolved into Tallinn. D ue to 
the long reigns of D enm ark and 
Sweden, many counties and towns 
in Estonia feature a Nordic cross on 
their flag or coat-of^arms. In  1919, 
the proposed Estonian flag used 
the three colours, but in the shape 
of a Nordic cross. In  2001, Kaarel 
Tarand proposed that the tricol
our flag should be changed into a 
Nordic cross design. T he support
ers of the new design claimed that 
the tricolour design links Estonia to 
its Soviet past, whereas the Nordic 
cross would link Estonia to the 
Scandinavian countries.

E STO N IA N  P R E S E N T  T O O M A S  HENORtCK tLVES tS  A STR O N G  
PR O P O N E N T  ÖE E S TO N tA  BE!NB GO NSiO EREO A NOROtC 

N A T !0N . )N 1 9 3 9  RE OEUVEREO A SPE EC H  ENTtTLEO 
"Esfoma %.s a  CoMMfr?/"

TO THE S W E O iS H  tN S T tT O T E  EOR tNTERN ATtONAL AFFA IRS



THE NA M E TALLINN, IS 
TH O U G H T TO B EO E R IV E O  

FROM  THE ESTONIAN
SIN CE 2 0 0 5 ,  ESTO N IA  HA S 
BEEN P A R T OF THE NOROIC 

BATTLE G R OUP ANO HA S
M IN IST E R , ALEXANDER 
S T U B B , ONCE CLAIM ED 

ESTO N IA  W A S A "O IS T IN C T

'B A L T IC 'IS  A T IT LE W HIC H 
DERIVES FRO M  THE GERM A N 

LANO O W N ER S  ANO NOT 
THE ORIGINAL TRIBAL 

INH A BITA N TS OF THE REGIONANO AFGH ANISTAN

1645 17BB 17Z! !S1B
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ESTO N IA , HISTORICALLY 
H A S BEEN A ST R O N G -H O L O  

OF LU TH ERA N ISM  OUE TO 
IT S  M A NY LINKS TO THE

-C A P IT A L TALLINN
-C U R R E N C Y E u r o  ( E U R )
-LA N G U A G E E s t o n i a n
-PO PU L A T IO N 1,294,236
-N O M IN A L  GOP $27.313b

E s to n ia n s  generally perceive themselves more as 
^ a  N ordic nation, rather than  a Baltic one. We 
h c o n s id e r  Estonia to be a N orthern  European 
country and take pride in our N ordic legacy. Even 
Ptolemy m entioned the infamous Estonian vikings, 
Oeselians from  Saarem aa, in his Geography III. It 
is fabled that somewhere in Saarem aa, the larg
est Viking castle in Scandinavia still lays buried. 
Taking into account the vikings, the flags and the 
m ythology - Estonia is m ost definitely Nordic.

ALTERNATIVE NORDIC CROSS DESIGN FOR 
THE ESTONIAN FLAG PROPOSED IN 2001

1918 194B

P r o s p e r s  u n t i l  t h e  p r o v i n c e  is  c e d e d  
R u s s i a  a f t e r  t h e  G r e a t  N o r t h e r n  W a r .

H n d  o f  t h e  G r e a t  N o r t h e r n  W a r ,  
r e s u i t i n g  in  R u s s i a n  o c c u p a t i o n .



A Scholarsh ip  In fo rm atio n  Session will in tro d u ce  
D oR a, K ristjan  Jaak and o th er scholarsh ip  op tions, 
p resen ted  by F o u n d atio n  A rchim edes. AH non-E U  
studen ts  are inv ited  to the D ebate on E uropean  
C itizensh ip  in itia ted  by In teg ra tio n  and M igration  
F o u n d a tio n  O ur People. EBS faculty  and ad m in 
istrative s ta ff are welcom e to theE rasm us R ound 
Table to get m ore info rm ation  about faculty  and 
s ta ff exchange possib ilities.

F ood and  cu ltu re  from  m any d ifferen t coun tries 
will be available at the In te rn a tio n a l D inner, w here 
we invite forein  studen ts  to cook and  p resen t the ir 
n a tiona l d ishes.

INFORMATION
Available at the Internationa! Office and EBS website.

Hords&v
EVE MÜÜR
INTERNATIONAL EXCHANGE COORDINATOR

[n te rn a tio n a l Days take place every autum n in EBS. 
[A n d  this tim e it will take place from  O ctober 23 to 25. 
HAH EBS students are invited to the several different 
events during the three days. Those who plan to study 
abroad in the future are m ost welcome to the C ountry 
Presentations, where exchange students will be in tro 
ducing their home countries and universities. Also 
EBS students who did their exchange semester or year 
in 2011/12 will come and talk about their experiences.
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W h at is th e  vision o f H EI3S? 
W here  do you see H UBS in  10 
y ears?
Vision for EBS in Helsinki is the 
same as in Estonia - T he goal of 
EBS is to become an internation
ally recognised business school 
through the activities of its alum ni 
and faculty.

In  ten years we would like to see 
tha t our F innish alum ni is active 
in F innish  and Finnish  - Estonian 
business life, our graduates have 
done good career in F in land and in 
abroad. We will have strong BBA

and M A program m es in Helsinki, 
there is active student mobility 
between Tallinn and Helsinki -  
students take courses in bo th  cities.
W h at is th e  m a in  d ifference  
b e tw een  E B S in  E s to n ia  a n d  in  
F in lan d?
T he EBS 3.5-year Bachelor's p ro 
gram m e of International Business 
A dm inistration in Helsinki is in 
English, in the form of distance 
study. T here are 2 and 3 day study 
sessions every two weeks.

D istance study form requires lot 
of work from  the students as well 
from teachers. Between the study 
sessions there are home assign
m ents and tests through the 
internet M oodle study environ
m ent. T he study consultant is 
available every working day in our 
Helsinki office.

W h a t n iche o f th e  ed u ca tio n  
m a rk e t is filled  by H E B S  in 
F in lan d ?
EBS in Helsinki is focused on the 
students who already work or run  
a company or have family com m it
m ents and at the same tim e would 
like to get university education. 
Also, we attract students who have 
an interest in continuing their un i
versity studies in English.
W hat a re  th e  m a in  ad v an tages 
lo r s tu d en ts  a t E B S ?
EBS in Helsinki students can work 
full tim e during their studies. But 
at the same tim e the students can 
also join EBS ERASM US and 
other exchange program m es or 
apply to the Double degree pro 
gram m e with Lancaster university 
in the UK .

Helsinki students every semester 
also have at least one study ses
sion in Tallinn, and this way they 
can become aware of the Estonian 
business environm ent.
W h at is th e  m o s t p o p u la r  p ro 
g ra m  th is  aca d e m ic  y ear?
In EBS Helsinki we are currently 
teaching a pwgmwwg
o/

whereas the M aster's p ro 
gram m e is p lanned to be launched 
in 2015.
D oes E B S have p lans  to  open  up  
d e p a r tm e n ts  in  o th e r  co u n trie s  
as  well?
We are focusing at the m om ent to 
Finland. T he educational system 
of F in land is one of the best in the 
world. Therefore, our goal is to 
offer high quality education and 
strong support system for students.
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TVords by 
K Ä T R I N  K A R U

*^*oo many of us spend the day at 
]  work w ithout planning any tim e 
*  to rest into the day. As a result 

we tend to be too tired  after work to 
go for any kind of physical activity. 
STO P this! It is proven tha t there 
is a strong connection between 
lifestyle and work efficiency and we 
can do a lot to improve.

Sceptics may argue that work 
does not have to be enjoyable, it just 
has to be done. Indeed, 20-year-old 
research papers found lim ited evi
dence to indicate an effect of health 
prom otion program s at work
place, but they found enough to 
understand  tha t this field is w orth 
improving. Nowadays, more and 
more companies impose health and 
productivity program s for work
places, e.g. research shows that 31 
per cent of A ustralian employers 
are offering some form of health 
prom otion benefits to employees 
and the num ber is increasing.

FOR W HAT? TO W H O M ?

Some authors have noted that 
encouraging people to be phys
ically active is of major public 
health  im portance. Effective 
health  and productivity program s 
help employees to understand 
tha t daily decisions about their 
health, nutrition, physical exer
cise and stress m anagm ent im pact

all aspects of their lives. T he m od- 
ern-day employee is determ ined 
to work for a company tha t under
stands their needs and is willing to 
make progress w ith the employees 
best interests in mind.
Generally speaking, the outcome 
of health  and productivity p ro 
gram s is m ultifaceted: Im proved 
healthy behaviours: less chronic 
diseases, lower job stress, etc.

Enhanced functional effective
ness: better p lanning, reduced 
absenteeism from  work, higher job 
satisfaction, etc. Im proved benefit 
cost m anagem ent.

THEORY INTO PRACTICE!

To create a successful health and 
productivity program  you first 
need to find out what really shakes 
up your colleagues. Some people 
prefer a com petition, some prefer 
other incentives, such as a free day, 
a free lunch, diploma, recognition, 
etc. Ask them , what they w ant and 
try  to offer variety.

T he following useful steps will 
guide you towards a successful 
health and productivity plan in 
your office.

Firstly, engage key stakeholders 
to serve as role models (e.g. CEO, 
directors, opiniom  leaders, etc).

Secondly, capture key baseline 
health m etrics tha t will p ro 
vide insights into the prevalence 
and severity of health  risks, iden
tify hot spots w ithin the business 
and provide benchm ark for future 
health im provem ent m easurem ent. 
Equally im portant is to under
stand the im pact these health 
risks have on business, in term s

of lost perform ance and increased 
absence.

Thirdly, plan com m unication 
carefully so that also those, who 
are usually more passive, will hear 
and participate. Consider creating 
logo and some pom otional m ateri
als to improve the knowledge at the 
same tim e with organizing practi
cal activities. Ensure unrestrictied  
accsess to the activities.

N ext, choose the health program  
activities according to the health 
risks that have been identified du r
ing the health assessment phase. 
M ake the activities accessible to 
every learning style.

A fter tha t focus on supportive 
environm ent -  look around in the 
office and find what you can do. 
Lockers for bikes, yoga mats in the 
quiet corner, healthy choices in 
the canteen, smoke-free entrance, 
exercise-posters or videos availa
ble, etc.

Finally, evaluation and m onitor
ing -  evaluation is the corner-stone 
of a best-practice health  and well
being program . T he outcomes 
can be various, including health 
improvements, cultural changes, 
financial im pact and the overall 
efectiveness.

WHAT ABOUT ESTONIA?

Early adopters have m ade the first 
steps in im plem enting the health 
and productivity program s at 
workplace. Some governm en
tal institutions, such as National 
Institu te for H ealth  Development, 
have offered companies their 
support. Also some social com pa
nies whose aim is to contribute to



INFO ABOUT THE STAY FIT! PROGRAM 

w ww. ole v o rm is . ee

The Stay Fit! Program is organised by 
the NGO Sport Club M otion and is 
funded by The Coca-Cola Foundation.

Finally, take a moment and think -  
we spend approximately one third of 
our lives at work -  do we really want it 
to be passive and stressful? No matter 
what your position is, we a)! can make 
some change to improve our efficiency 
by being more active!

im proving the work environm ent 
and health behaviour at work, have 
joined in.

T his year the Stay Fit! Project 
has been iaunched to improve the 
health  behaviour am ong office- 
workers w ith low physical activity. 
T he aim of the cam paign is to p ro 
mote active breaks during the 
working hours, m id-day exercise 
and the im portance of regular and 
healthy nutrition  at work.

Stay Fit! Program  offers com pa
nies an opportunity  to invite a 
professional (what perofessional??? 
proefssional on what?) to their 
office to find solutions for more 
active working environm ent. In 
addition, half-an-hour physical 
training sessions tha t are designed 
to meet office workers needs are 
offered.

As part of the program , Stay Fit! 
Week was held in EBS (Estonian 
Business School) from 9th to 12th 
of October. D uring  this week all 
students, teachers, staff and also 
A lum ni and friends are welcome to 
participate in the trainings and test 
their health indicators.
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ANETE PALMIK 
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I felt the soul of N u N ordik the m om ent I entered the 
shop. O f course, I know tha t a shop or building is not 
a living thing and does not actually have a soul, so 
perhaps it was just a good atm osphere tha t I felt. As I 
entered the room , a friendly wom an greeted me. T iina 
Teemägi, the hostess of N u N ordik, was kind enough to 
share w ith me a part of her life.

Teemägi studied "im aginary arts" in the Estonian 
Academy of A rts -  she is a certified sculptor and also 
specialized in design. After finishing university, she

lance artist until she
had children. At this point 
she began cooperating w ith advertising agencies 
on different design projects. After Teemagi's children 
were grown and she was able to work outside of her 
home, she entered the retail design sector.

Retail design is a specialty that was not taught at 
EKA, bu t som ething she developed independent
ly, through her prior experience in the fields of art 
and design. Teemägi had also worked as a decorator 
in Selver, where she was prom oted to a display m anag
er. "W orking as a display m anager required a lot of 
economic thinking in addition to the design part. After 
all, how you display your products can play a big differ
ence in the sales num bers," Teemägi said.

Teemägi realised tha t although she studied art and 
design at the university, in her professional experience, 
these fields have always walked hand-in-hand  with 
economical thinking and project m anagem ent. "T here 
are two sides to me," Teemägi explains. "M ost of the 
people who have graduated from the Estonian Academy

worked as a free-



of Arts are bohem ians and true artists com pared to my 
life — but a project m anager com bined with an artist is 
pretty  m uch what the creative economies are filled with 
today."

T hree years ago, Teemägi was asked to join the N u 
N ordik team . She likes working as a hostess at N u 
N ordik because the job assembles all the experiences 
she gathered through her life -  a hybrid of business, 
thinking, art and design. H er daily tasks combine these: 
"I am a buyer, m arketer, and seller, I do the advertising 
and in the evenings I even clean the place. I am kind of 
an all-in-one person. "

T his year N u N ordik turns 10 years old. Teemägi 
says tha t this m ilestone is a sign of quality. "M any sim i
lar shops opened, but m ost of them  did not last," she 
explains. In  ten years alm ost 500 different designers 
have sold their creations through  the store. M ost of the 
designers selling in the shop are from Estonia. In  some 
cases they also sell designs from  other countries - for 
example, from Finland.

W hile choosing the products and designs for N u 
N ordik, Teemägi and her team  consider many factors, 
but m ost im portantly: "D oes someone want to buy this 
product?" As hostess of the shop, Teemägi recom m ends 
always keeping in m ind three im portant questions: To 
who? W hat? and How?. She believes tha t if you always 
have an answer to those three questions than  you clear
ly know what you are doing and for who you are doing 
it. "It's always very im portant to th ink  through your 
activities," said Teemägi.
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W hen asked about her personal favourite items in the 
shop, Teemägi paused for a mom ent. "I like all the 
things in our store," she answered. "It's like choosing 
the favorite from your own children." After a bit more 
thinking, Teemägi showed me a few items she espe
cially liked as well as some popular designs — but swore 
me to secrecy. "Everyone should just come and choose 
their own favorite designs and products," Teemägi 
recom m ended.



LOCMRSf

is aLmost here

. « L EMT 18:21
) ^ " "  EMT

B usiness r**^ Schoot J__

Kasutajanimi

.

App Devetopment
Company

The next big thing



BUSINESS S P IR IT
ISSUE 05

W orJs by 
E V E  M Ü Ü R  
INTERNATIONAL 

EXCHANGE COORDINATOR

H*stonian Business School 
^ w e lco m es  Erasm us International 
h L a n g u a g e  Week on October 
15 -  19. T he week is organised in 
cooperation with EBS, Tallinn 
University of Technology and 
Estonian Academy of Security 
Sciences, where the first and the 
final day take place in EBS. The 
event is financed by Foundation 
Archimedes. 30 participants from 
Estonia, Latvia, L ithuania, Czech 
Republic, Craotia, Poland, Portugal 
and Slovenia are discussing matters 
related to teaching language to 
foreign students, new and alterna
tive language learning methods and 
sharing experience in organising 
short language courses in their coun
tries. M ost of the participants are 
either language teachers or organ
isers of EILC (Erasmus Intensive

Language Course) courses.
As such short language courses 

have been so far financed by 
European Com m ission w ithin 
the Erasm us program m e, K lara 
Engels-Perenyi from  European 
Com m ission has been invited to 
take part in the discussions about 
the future of sim ilar courses 
in Europe in the next Erasmus 
phase from  2014. EBS has suc- 
essfully organised E IL C  in 2009, 
2010, 2011 and 2012 for incom ing 
exchange students.

INFORMATION

M ore about language courses 
w ithin Erasm us program m e:
http://ec.europa.eu/ 
education/erasmus/eilc en.htm

http://ec.europa.eu/


THE CENTRE OF FREE ECOMQMtC THOUGHT

W^orcfs by
ANDRES ARRAK
THE CENTRE OF FREE ECONOMIC THOUGHT

H^he opening event of FEC  was held on the 2nd of 
]  O ctober at EBS. We are creating a new think- 
H tank, aimed towards finding the survival form ula 

of Estonia. W hy are we talking about survival? H asn 't 
Estonia been showered w ith adm iration due to success
fully overcoming the crisis? T h a t is the problem -  the 
world, both near and afar, is changing. T he old ways 
and models are not working any more. Com petition 
between countries and nations has escalated and, in the 
end, the adaptable will survive.

W hich changes are we talking about? T he clearest 
and most direct current issue is the eurozone crisis. 
T he aging and lazy Europe in limbo has been unable to 
fund the habitual welfare system for a long tim e already. 
Perhaps even for the simplest reason -  the model dates 
back to an era where there were 4-5 taxpayers per one 
retired  person. Today, the ratio is tw o-to-one, and 
tom orrow it will be one-to-one. T h a t is why the rules 
for both  the curren t debt crisis and public debt have 
been broken for a long tim e already. T here are no more 
good solutions left and a "lost decade" is the best case 
scenario for Europe.

T he problem  is wider yet. T he whole credit-con- 
sum ption based economic mode, tha t has followed 
the simple neoclassical rule of "the more, the better" 
(Alfred M arshall, 1890), is in crisis. T he one billion, 
who for several generations have been able to throw  
serious consum ption parties, have been able to do so 
only because the o ther 6 billion have not. W anted or 
could, does not m atter. T he fact rem ains -  several bil
lion of Asians have made enough money to want meat 
and milk to go with their rice, and drive a car. T here is 
no way of multiplying the current consum ption rates 
by seven, not even by six or five. In  conclusion, it is 
only about to get interesting, not to say aggressive. Pay 
attention to what is going on between China and Japan 
over a few rocky islands.

In  the overpopulated, underenergized and underfed 
world, soil will cost more than  gold. In  tha t sense, we

are luck here in Estonia. We are one of the m ost scarcely 
populated countries in the world, with the exception 
of polar regions and T ibet. We have a lot of land per 
capita and we can still rem em ber how to hold a shovel. 
Interestingly, we also have some of the best conditions 
in the world to produce milk ad meat. H alf of Estonia 
is covered by forests. O ur coastal line is four thousand 
kilometres long. We have 1,600 lakes and 1,400 islands. 
You can reach ancient woods in 45 m inutes, driving 
from Tallinn Old Town.

T here are not many countries that rich in the world. 
W ith regards to the future, we are extremely rich. U ntil 
now, wealth has been m easured in term s of cash, not in 
term s of environm ental value. Therefore, Estonia has 
the potential to become one of the most liveable states 
in the world.

This is only possible assum ing that we face our 
advantages and our problem s and start working on 
them  today. N othing in this world happens by itself. 
W hat are the problem s of Estonia? T here are two most 
im portant ones -  demography and m igration. I f  the 
curren t tendencies continue, in 20 years there will be 
one and a half cities in Estonia and 20 years after that, 
exhibitions at Rocca al M are, presenting the final bon
neted Estonians to tourists. T here is no point for a 
deserted or a metropolized Estonia. If  we are not going 
to do anything about it soon, the rest of it will cease to 
m atter. N ot perform ing an adm inistrative, educational 
and health reform  is the fast-lane towards perdition.

At the same tim e, Estonia cannot rely only on green- 
eco-economy. We are not going survive by merely 
selling a beautiful and diverse nature. T here has got to 
be a hi-tech innovative production and service based 
economy beside it. O ur curren t educational system 
does not enforce the development of knowledge indus
tries. A generation of bookphobics and m ath-haters will 
not be sufficient in 20 years. T hey will not be able to 
adm inistrate technology or make relevant decisions.

In  conclusion, our political and economic orientation 
m ust definitely be em phasized. T he famous phrases of 
L ennart M eri -  "we belong in Europe" and "Estonia 
needs her Nokia" -  have acquired unexpected, if not 
negative connotations by today. Back to the east, one 
m ight say. T he growth and development is there. If 
Estonia wants to grow in the future, some of the things 
need to be thought over. T h a t is what the opening event 
of the C entre of Free Econom ic T hought was all about.
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POLITICS &  CURRENT AFFAIRS

Barack O bam a to be re-e lec ted  
P resid en t o f the U nited States  
o f A m erica in  2012

USA a n d /o r  Israel to execute an overt air 
strike a g a in st Iran before m id n ig h t ET 30 
Jun 2013

- f e s
f e s -32.7%

M ? - 3 Z 7%

M itt R om ney to be elec ted  
P resid en t o f the U nited States 
o f A m erica in  2012

Ju lian  A ssan ge to be arrested  
by B ritish  p o lice  before  
m id n ig h t ET 31 Oct 2012

SCIENCE &  ENVIRONMENT

G lobal tem perature anom aly  for Sep 
2012 to be greater th an  0.S5 °C

7./%- f e y

- W o
A cap and trade system  for em iss io n s  
trad in g  to be esta b lish ed  before  
m id n ig h t ET on 31 Dec 2013

EUROZONE CRISIS

76.9% - f e s

Any country  currently  u sin g  the Euro (€ ) 
to a n n ou n ce in ten tio n  to drop it before 
m id n ig h t ET 31 Dec 2012
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t Vor&s by
SIRET SCHUTTING
& ANDRES ARRAK

" ^ h is  m onth, S iret Sch u ttin g  enjoyed a chat over 
]  a cup of coffee w ith A ndres A rrak, a thought 
H ren egade and econ om ist on the subject o f  

free th ou gh t... and everyth in g , really. A ndres is  
behind  th e new  th in ktan k , dubbed C entre o f  Free  
E con om ic T hought.
SIRET SCHUTTING: T here are several o f  us who p er
haps don't rea lly  un derstand w hat th at centre is 
a ll about -  w hat th is  "free econ om ic thought"  
m ea n s, and so ...
ANDRES ARRAK: Yes, during the sum m er i had several 
meetings w ith for exampie our new rector, Arno 
Alm ann, and they thought EBS should launch a new 
th ink tank  with me. I have published several articles 
over the years, so we thought we should be doing the 
same, but w ith more people. W hen we decided to open 
a centre, we started to look for a name. My suggestions 
had more to do w ith "vision", "fu ture" and the rest. 
However, there are several "vision centres" and "fu ture 
institutes", so the rector suggested som ething with 
"freedom ". We started to like it -  and it becam e "free 
economic thought". It is my very strong belief tha t there 
are no true visionaries in Estonia. T here have been only 
two -  L ennart M eri, deceased, and M art Laar, who is 
no longer active. There are none who speak towards 
Estonians in clear Estonian, telling what things are 
really about! We do have several sm art people in the 
academia, but they are too busy w riting articles to be 
re-elected professors and often cannot afford to state

certain  things. They are funded by the governm ent and 
some ideas can cost them  their grants... T h a t is why we 
launched the centre here -  EBS is a private university, 
we are not funded by anyone and since we are inde
pendent, we are free to say what we like.
SS: It is a lso  clear th at several free th in kers don't 
fin d  the p latform  or vessel for th eir  thoughts in  
front o f  a larger aud ience, b ecau se the ideas are... 
un com fortab le.
AA: Exactly, not to m ention that very often, people tend 
to slay the messenger. Fortunately, I am independent 
and I don 't belong to any political organizations or par
ties, so I can say what I want. Despite being sometimes 
associated w ith Reform or IR L , people have said that 
liberalism is a personality trait of mine. At first I was 
hurt, but then I realized -  it is the best thing ever! I 
cannot change it, I cannot change my genetic code. It 
cannot be sold, because it is not a belief. It is a part of 
me, so really, honestly can say what I th ink  -  to any 
party! On any subject! Look at the idea of free educa
tion. It is im m oral, even unethical, to teach some of the 
majors for free. Like doctors -  may they have a high tu i
tion fee, which will be funded by student loans during
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studying. But w ith every year you have worked in a hos
pital, a part will be refunded! And if you decide to leave 
medicine or Estonia -
SS: You are going to have to pay back the fu ll tu i
tion! Exactly!
AA: N ot to m ention tha t hospitals could „buy out" doc
tors. I m ean, you can buy football players, why cannot 
hospitals buy good doctors?
SS: A bsolutely. B ut th at is  the prob lem  -  in  our 
society , "freedom " is not rea lly  th at "free". The  
only people who enjoy rea l freed om , are th ose, 
who are tru ly  ind epen dent. H owever, a ll o f  th ose  
who are funded by som eone e lse ... T he current 
strike is a good exam ple: private doctors are not 
on strike, com m u n icatin g  the m ore unpopular  
m essage o f  reputation  dents for a ll doctors.
AA: N ot to m ention, already the first-year m edicine stu
dents are studying to speak Finnish. T his is against all 
economic logic.
SS: P recise ly , and th is  is w hat I m ean t by the  
"unpopular m essage" . W hat kind o f  a p o litic ian  
could  com e on stage and say, "study hard , work 
hard , pay taxes"? It is a lot easier  -  and m ore p op 
ular, to be vague and giving.
AA: Exactly. It is the same thing  w ith free education. It 
was such a popular election slogan, but a rather crim i
nal approach to the education system.
SS: A greed , I a lso  w rote about it a w hile ago, 
c la im in g  th at we are essen tia lly  creatin g  aca 
dem ic w aste w ith  th is .

AA: I have talked to some politicians about these things 
as well, but there is where we hit the wall. T here are 
just some thoughts tha t are left beside. I m ean, I am 
not the only sm art person in Estonia. I read several o th 
ers, like Raivo Vare or Janek Mäggi. So now the idea 
of our new centre is to gather all those people and pro 
vide them  with a neutral space, where they can express 
their ideas freely. We are definitely not going to work on 
a very clear structural basis or provide the survival for
m ula same tim e next year, no. We just w ant to keep up 
the discussion!
SS: The th in g  I'm  concerned  w ith  is -  b ear in g  in  
m in d  th at I'm  in  the far end o f  th e sca le , b e liev in g  
in  u ltim ate  freedom  and p erson al ind epen dence
-  th at w hen som eth in g  like th at is  created , then  
restr iction s com e by default. You belong under an  
in stitu tion  -  restr iction s apply. You draw togeth er  
som e peop le -  th eir  reputations and roles apply  
other restr ic tio n s, and so on. T he m ore stru cture  
som eth in g , the less th ere is freedom .
AA: N o, we are not sure yet on how we will operate, but 
the idea is to be a small academic cloud w ithout a very 
strict structure. We will engage people who really want 
to come, plus we will have an inner circle consisting of 
intelligent people w ith good reputations. Since we don 't 
really have visionaries in Estonia, we'll give a platform  
to these people. Because political parties can 't do it.
SS: E xactly, that's w hat I am  sayin g  -  at a certa in  
point, they ga in ed  too m uch  stru ctu re , and due to 
th at b ecam e carefu l o f  w hat to say and th in k . You 
have your rep utation , you have your co lleagu es, 
your frien ds, p a rtn ers... Isn't th at a risk  w ith  the  
new  thinktank?
AA: I don 't th ink  so. I believe there is enough of the 
Andres A rrak spirit here, giving the reputation of free
dom and independence. I just started  it and let's see 
where the road takes us -  after all, there is no end to 
this. We want to keep up the discussion!



S E N Õ  Y O U R  Q U E S U Q M S I

^ ^ u s in e ss  Spirit is glad to announce that we are start- 
H ^ing  with a new feature page called Q&A. We realize 
H ^ th a t students m ight sometimes have questions they 
don 't know where to direct; we realize tha t sometimes, 
there is just this tiny-th ing you want to know and it 
seems weird to bug someone... Well, we are going to do 
this for you. W hichever question you have on which
ever subject related to EBS, send your question to us 
at siret.sch u ttin g@ eb s.ee  or pop it into the student 
mailbox, addressed to "Q&A". We will make sure that 
your question reaches the exact right person and will be 
replied and printed  in the next issue.
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