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Head s6brad,

mul on hea meel, et olete kitte votnud meie
jirjekordse aastaaruande, sest 2001. aasta oli
edukas nii Peipsi Koostt6 Keskuse kui Peipsi
jrve jaoks.

Peipsi Koost$d Keskusel on niiiid Nouandev
Kogu, mis loodi oktoobris ja mille peale
me viga loodame. Teiseks vaatasime iile
oma strateegia, seades oma jirgmiste aastate
prioriteetideks kodanikeiihiskonna tugevdamise
ja kohaliku arengu toetamise, Peipsi
veemajanduskava viljatéétamise toetamise
ja vee- ning Skoturismi arendamise Peipsi
jirve piirkonnas.

Peipsi jirv osutus viljavalituks kahe iilemaailmse
keskkonnaorganisatsiooni poolt (Global
Water Partnership ja World Water Assessment
Programme), mis soovivad anda hinnangut
maailma magevee seisundile ja majandamisele.
Nende organisatsioonide poolt viljaantavais
kogumikes on molemas sees peatiikk Peipsist,
sest jiarv pakub huvi ka globaalsel tasandil.
Peipsi Koostds Keskuse iilesandeks on
raporteid puudutavate materjalide
ettevalmistamine.

Samas oleme teinud tosist t66d kohalikul
tasandil, viies kevad-suvel libi grupiintervjuud
19 Peipsiga piirnevas vallas, saamaks teada,
mis on kohaliku elu koige valusamad
probleemid, millest kdige rohkem puudust
tuntakse ja milles koige suuremat
arengupotentsiaali nihakse. Lisaks oleme
pooranud palju tihelepanu iildsuse kaasamise
temaatikale, eriti Peipsi piirkonna
veemajanduskava puudutavale.

Tahaksin veelkord kiita Peipsi Koostdé
Keskuse tegusat kollektiivi ja loodan, et
jirgmine aasta tuleb vihemalt sama siindmuste-

ja teguderohke.

Introduction

Dear Friends,

I’'m very pleased to write these opening words of our Activities Report
2001 — the year full hard work and success.

For our organization — Peipsi CTC — two major things happened this
year. Firstly, the Advisory Council of Peipsi CTC was founded in October
from whom we expect a lot, and secondly, we revised our strategy to
narrow down the scope of activities, and concentrate more on the chosen
fields. These are NGO development and civil society program, support
to the Lake Peipsi Management Plan preparation and development of
the Lake Peipsi Ecotourism program.

This year was also successful for Lake Peipsi itself. The lake was chosen
to become a case-study for the two most significant global fresh water
networks — Global Water Partnership and World Water Assessment
Programme. And Peipsi CTC has an honour to play crucial role in
completing both of these studies, which means great responsibility, but
more importantly — these two case-studies definitely help to bring Peipsi
to the world, make it better known globally.

At the same time we have been working intensively with the local level
as well. In spring 2001 a thorough sociological study was carried out by
Peipsi CTC in the local municipalities bordering Lake Peipsi on the Estonian
side, defining local problems, needs and expectations. We have also paid
a lot of attention to the public participation matters this year, especially
what concerns water management plan for Lake Peipsi.

Finally I want to acknowledge the great job done by all our staff members
this year and hope that you will have some time to have a look through
our Activities Report 2001.

Gulnara Roll
Chairperson




Hoporue fpy3bs,

51 pana mpuBeTcTBOBaTh Bac co cTpaHmI] HallIero 04epefiHOro eXKEerofHOro OTYeTa
T0 NpofeIaHHOl paboTe B NEPBOM rOJly HOBOI'O ThICsiueseTns!

2001 ropx 6bL1 ycmelleH Juist Halleil opranu3amuy - LleHTpa TpaHCrpaHMYHOTO
coTpyaHuuectBa Yynckoro ozepa. Bo-nepBbix, 6611 co3nan KoHcynbTaTUBHBI
Coser opraHusauuy, Ha pabOTy KOTOPOrO Mbl BO3j1araeM OOJbIIME HAJEXK/Ib.
Bo-BTOpBIX, MBI IepecMOTpesu cTpaTeruto pasputust Llentpa Ha Gnuxaiiniue
rOfbl U YCTAHOBUJIY NPUOPUTETHbIE HANpaBIEHUS: PAa3BUTHE I'PaKAAHCKOTO
o0L1ecTBa U NOAJIEP>KKA MECTHOTO Pa3BUTUSL, COTPYAHUYECTBO C FOCYAAPCTBEHHBIMU
IPUPOJOOXPAHHBIMU CTPYKTYpaMu 110 pa3paboTKe MJIaHa YIIpaBJieHus 6acceiHOM
Yypckoro o3epa U pa3BUTUE BOJHOIO U 3KOJIOrMYeckoro Typusma B Ilpuuysnse.

B npowepnmem rogy 6acceitn Uyackoro oszepa Obll BbIOpaH il NOATOTOBKU
OTYETa U aHA/IU3a CUTYaLU OXPaHbl U UCIOJIb30BaHUs BOJHbIX pecypcoB. [laHHOe
pellieHue MPUHATO ABYMsI BaKHEMIIUMU MEXIYHAPOJHbIMU OpPraHU3aLUsIMU —
I'no6ansubiM Boaubim ITapTHepcTBOoM M Beemuphoit IIporpammoit Ouenku
Bopubix Pecypcos. OTueTbl BOIAYT B COOPHUKHU BbILLIEYNOMSIHYTbIX OpraHU3aLuUil,
JIEMOHCTPHPYS OIBIT PabOThbI O yIPABJIEHUIO BOJHbIMU pecypcamu dyackoro
03epa, KOTOpble lajee MOT'YT ObITh UCIOJIb30BaHbl B APYTUX PETMOHAX MUpa.

Bmecre ¢ Tem LleHTpoMm mpojpienana cepbe3Hasi paGoTa Ha MECTHOM YPOBHE.
Becnoii n ierom 2001 r. GbLT MPOBE/ICHbI KHTEPBBIO B 19 BOMIOCTSIX, paCHONOXKEHHBIX
Ha Geperax Uyackoro o3epa, ¢ LENbIO BBISBICHUS HanOOIee OCTPhIX MpoGiaeM
1 YCTaHOBJICHUSI IEPBOOYEPEHBIX 3a/1a4, a TAKKE aHAIIM3a ePCIEKTUB PAa3BUTHS
pernona. Kpome 3Toro Mbl yaeiaunu GOJbLUIOC BHUMAHHE MPHUBJICYCHUIO
OGIIECTBEHHOCTH K 9TOMY BOIIPOCY, B OCOOEHHOCTH, YTO KACACTCSI COCTABIICHMS
NpOrpamMM BOJJHOTO XO3siicTBa B UyICKOM permoHe.

Xouy ellle pa3 OTMETUTD 3aCJIyTH KOJJIEKTUBA B CTOJIb YCHEIIHON paboTe HalIero
Lentpa. Haperock, uto caepyromuii rog OyieT 03HaMEHOBaH HE MEHee 3HaUNMbIMU
)4 yCHCIJJHbIMI/l JOCTUKCHUSIMMU.

The Advisory Board of Peipsi CTC
Dr. Eiki Berg,

University of Tartu, Department of Political Science, Associate Professor

Rein Kilk,

Transcom Ltd, Chairman of the Council

Dr. Jiiri Kore,

Tartu University, Faculty of Social Sciences, Assistant Professor

Urmas Lips,

Ministry of the Environment, Advisor

Jalmar Mandel,

Ministry of the Environment, Head of Tartu County Environmental Department

Taivo Tali,

Tartu County Government, Head of the Economic Development Department

Kai Willadsen,

Delegation of the European Commission in Estonia, Phare Task Manager
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Special thanks to:

Uuno Ader

Jens Andersen
Silva Anspal
Oliver Avramoski
Valdimir Budarin
Katrin Enno

Sten Falling

Ain Hinsberg
Piivi Hippeldinen
Dorte Hougaard Andersen
Katrin Kala
Annika Kiik

Britt Larsson
Maarika Loodus
Evelin Lopman
Arno Loo

Kirt Mae

Larissa Malysheva
Liina Miks

Palle Moeldrup
Tonu Moistus
Tiina Motsar
Kristina Mind
Julia Nefedova
Per Olin

Dejan Panovski
Margo Peetsalu
Katrin Raadom
Charlotte Rulffs Klausen
Jovanco Sekuloski
Jevienijs Sobko
Taivo Tali

Esta Tatrik

Mikael Tind
Oliver Tomingas
Natalja Umarova
Andrei Valentinov
Piret Valgepea-Repkin
Marika Airemaa
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Peipsi Koostoo Keskuse
infolistid ja uus

kodulehekiilg

Infolistid on méeldud inimestele, kes omavad
emaili aadressi ja on huvitatud Peipsi jirvega
seonduvast. Kui olete iiks nendest, siis
kirjutage kiri aadressile Heli.Joemaa@ctc.ee
ja teid liilitatkse listi litkkmete nimekirja.
Samuti saate Heli kaudu levitada oma
uudiseid.

Kiilastage ka meie uut ilusat kodulehekiilge
aadressil www.ctc.ee.

Nugopmanuonnsie JUCTHI U
HOBas NOMALIHASA CTPAHHLA
B HTepHeTe

JInst Tex, KOro MHTEpPeCcyOT Npo6ieMbl
Yypckoro o3epa, U y KOro €CTb 3/1eKTPOHHbII
ajipec, NpefHa3HaueHa MEKTPOHHAs PacChlIKa
nH(MOPMaLUOHHbIX coobmennii. Hanummure
o anipecy Heli.Joemaa@ctc.ee, eciiu XoTHTE
HOJNUCATbCS Ha PACChIIKY, KOTOPAsi BBIXOAUT
Ha JIBYX A3bIKaX — 3CTOHCKOM U QHIJINHACKOM.
(MH(pOopMalOHHYIO PACCBIIKY Ha PYCCKOM
s3bIKe Bbl nomyunTe, 0OpaTUBILINCD 110 ajipecy
pskov@Ilake-peipus.net). Eciu y Bac ectb
HHTEepecHas MHGoOpMauus, Kacaromascs
BonpocoB Yyackoro osepa, ee Takxke
MOXKHO pa3ocjaTh 4epe3 3JIEKTPOHHbI
NH(MOPMALUOHHBIN JIUCT.

TToceTure Takke Hallly JOMalIHIOKO CTpaHUuLly
B UHTECPHETE www.ctc.ee.

Peipsi CTC Infolists
and a New Homepage

Tuulike Miind

One of the priorities of Peipsi Center for Transboundary Cooperation
(Peipsi CTC) is to convey information about the Lake Peipsi region.
Our target group is primarily specialists and experts of different fields
who contribute to the development of this region, but also all other interested
people. Through the Internet and email information can be disseminated
quickly and cheaply all over the world and thus we have set as our goal
to establish modern information carriers — easily navigated home pages,
which are rich in content, and mailing lists.

In 2001 we critically reviewed our home page and ordered a new design
to be made. Besides general information about the organisation, the address
www.ctc.ee also comprises brief descriptions of Peipsi CTC projects, news,
publications, databases, maps and the calendar.

In autumn 2001 Peipsi CTC launched the mailing list through which
interested people can obtain news of the events in the Lake Peipsi region.
The list contains information about research results, publications and
events and this information is disseminated in three languages — Estonian,
Russian and English.

If you have interesting information we ask you to share this with the
list, which already now has about 500 readers. If you want to join the
list and order the news, please send your application to Ms. Heli Joemaa:
Heli.Joemaa@ctc.ee

As an additional information technological innovation we introduced
the Intranet in 2001 — an Internet-based information system within the
organisation, which has enabled us to better plan our time and organise
work. Moreover, the Intranet makes the necessary information available
for those project leaders as well who are on business trips.

The Lake thar waines
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Waste Water Treatment Strategy
for the Lake Peipsi Basin

Gulnara Roll, Ulo Sulss

Funding: Danish Environmental Protection Agency and Fynen County, Denmark

Waste water is the primary pollution source of Lake Peipsi and its
tributaries; therefore, an adequate waste water treatment should be the
first step in implementing measures aimed at water pollution reduction
and prevention in the Lake Peipsi Basin.

Peipsi CTC in cooperation with the Estonian-Russian Joint Commission
on Transboundary Waters and Environmental Department of Arhus County,
Denmark, prepared a strategy and an action plan for waste water treatment
in the Lake Peipsi Basin, which could act as a basis for further work on
elaboration of the Lake Peipsi and Narva River Management Plan.

Participation of the local authorities and other stakeholders in discussions
of the strategy, both on Estonian and Russian side of the lake, was an
important component of the project. As when the strategy for waste water
treatment becomes a part of the Basin Management Plan, it is to be implemented
on the local level by the municipalities and other local actors, including
businesses, NGOs, schools, etc.

Preparation of the strategy included creation of a common GIS-based
databank of point-pollution sources for the whole Lake Peipsi Basin.
Main waste water outlets on Russian and Estonian sides are represented
in digital form on the map of the basin. The developed databank gives
information about water use (source of water, water amounts, purpose
of use) and characterises waste water (location of the outlet, category of
the waste, treatment level and amount of pollutants). It is easy to find
the common data about the whole basin or its sub-basins or enterprises
from this database. It is also possible to get summarised information for
each branch of industry, ministry or local administration.

Peipsi CTC would like to especially thank the Danish expert Mr. Jens
M. Andersen of the Arhus County Environmental Department (since
April 2001 working for the Danish National Environmental Protection
Institute) for his commitment to the cooperation and high professionalism.
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Peipsi jirve valgala heitvee
kiitlemise strateegia

Koostdos taanlastega on valminud p6hjalik
strateegia, mis pakub vilja viis erinevat
kditumisstsenaariumi, voitlemaks Peipsi
tihe suurima probleemi — eutrofeerumisega.
Strateegia koostamise kiigus viidi libi
ka kaks pilootprojekti: itks Amme jGel
Eestis ja teine Gdovka joel Venemaal.

CTparerusi 04NCTKH
CTOYHBIX BOJ O0acceiHa
Yynckoro oszepa

B corpynHuuecTse ¢ jaTyaHamMu OArOTOBJIEHA
cTpaTerus, Npejylaratoias nsTh pa3InyHbIX
CleHapueB JeficTBUil Mo GopbOe ¢ OfHOM
u3 ocrtpeimux npobuaem Ilpuuyapsa -
sBTpoduKalmen. IBTopduKanms — 3arpsiz-
HEHMeE BOJIbl, KOTOPOE MPOSIBIISIETCS B “LIBETEHUH
Bonibl”. B mpomecce cocTaBieHus 3Toi
cTpaTerun OblIM NMPOBEEHbI TAKXKE [Ba
NUJIOTHBIX NPOEKTa: OIUH Ha peke AMMe B
OcToHuw, a ipyroii Ha peke IjoBka B Poccuu.

¢ Peipsi CTC, in its daily

work, has been successful
keeping in mind distant
objectives, wider interests
and sustainable development.
This is something which
businesses and NGOs do not
always manage to achieve.
Jiiri Kore

Tartu University,
Faculty of Social Sciences, Assistant Professor

)
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Koostoo Eesti-Vene
piiriveekogude
ithiskomisjoniga

Peipsi Koost6 Keskuse abiga on Komisjonil
sellest aastast alates oma kodulehekiilg:
www.envir.ee/jc ja ingliskeelne tutvustav
bro§iiiir. Samuti oleme aidanud neil
vilja anda mitmeid raporteid, niiteks

pohjavee, saasteainete ja Venemaa foderaalse
veemajanduse kohta.

CorpynanuectBo ¢
cosmectHOm Poccniicko-
Acronckoin Komuccuen
N0 OXpaHe U YCTOHYHBOMY
HCIOJIb30BAHUIO
TPaAHCTPAHUYHBIX BOI

B pesynbrare nomorny, okazanHo# LienTpom
TPaHCIPaHMYHOTO COTpyAHUYecTBa Yyackoro
o3epa, B poruiom rogy Komuccus cozpana
CBOIO JIOMAILIHIOIO cTpaHuly B MIHTepHeTe:
WWwWw.envir.jc/ee ¥ TOJroToBUiIa GPOLIIOPY
0 cBOell paboTe Ha AHTIIMICKOM S3bIKE.
Kpome Toro, Hamu 6b11a 0OKazaHa MOMOIIb
B M3JITaHUM OTYETOB, KOTOPBLIE BKJIIOYAIOT
aHalIn3 COCTOSIHUA NOA3E€EMHBLIX BO/] B
OacceiiHe o3epa, OMOT€HHOrO 3arpsi3HEHUS
03epa, IOpUMIECKOll 1 UHCTUTYLIMOHAIbHON
CTPYKTYpbl COTPYAHMYECTBA B 00JIACTH
OXpaHbI 1 UCMTOJIL30BaHUs TPAaHCTPAaHUYHBIX
BOJI B 6acceiine Uypckoro o3epa.

Support to the Estonian-Russian Joint
Commission on Transboundary Waters

Gulnara Roll
Funding: Swedish Environmental Protection Agency (SEPA)

Thanks to SEPA’s continuous support more intensive cooperation between
the Republic of Estonia and the Russian Federation in the field of joint
sustainable management of the Narva River and Lake Peipsi basin has
become a reality. At the same time following principles of the water management
outlined in the EU Water Framework as well as in the Russian Water
Code and Law on Environmental Protection.

The major outcome of the project in the year 2001 were three jointly
prepared reports. One on federal water management system in Russia,
which went through a serious transformation in 1999 — 2001.

Another report touches upon groundwater issues, including recommendations
for the Commission on groundwater management, and the third on nutrient
load reduction.

Also a Commission website (www.envir.ee/jc) was set up by Peipsi CTC
to improve the access to the Commission related information, and a brief
introductory brochure of the Commission in English was produced. The
Commission website includes legal documents such as the Transboundary
Water Convention and the Estonian-Russian agreement on transboundary
waters, information on activities of the Commission working groups,
minutes of the meetings and reports that concern the state of transboundary
waters and their management.

English language courses were conducted for environmental officials in
Pskov and St. Petersburg, Russia to ease their communication with
foreign countries and data resources.

As the Swedish EPA is completing its assistance projects in Estonia, Peipsi
CTC that worked with the Swedish EPA since 1995, thanks the Swedish
EPA and especially its international secretariat, for the years of fruitful
cooperation.

(¢
Peipsi CTC has significantly raised

the importance of issues concerning

Lake Peipsi. 4

Taivo Tali,

Tartu County Government,
Head of the Economic Development Department



MANTRA-East
Officially Launched

Gulnara Roll

Funding: European Commission

In February 2001, the 5th European Framework Programme RTD
project MANTRA-East (Management of transboundary waters on the
Eastern European fringe — a pilot study of Lake Peipsi and it s drainage
basin) was officially launched and the first year of cooperation experience
between 10 universities and other institutions in Europe has shown great
success. The project will last for 3 years and come to an end in the beginning
of the year 2004.

Peipsi CTC is the in-region coordination center of the whole project,
and is responsible for several tasks including information and communication
strategy with local stakeholders, newsletter and project website.

Read more on www.mantraeast.org.

jos
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Suur
keskkonnauuringuprojekt

MANTRA-East

Veebruaris 2001 algas t66 mahuka
keskkonnauuringuprojektiga, mis uurib
mitmeid Peipsi kui piiriveekogu majandamise
ja haldamisega seotud kiisimusi. Projekti
on kaasatud 10 teadusasutust iile Euroopa,
sealhulgas Tartu Ulikool, Eesti Pollumajandus-
iilikool ja Tallinna Tehnikaiilikool. Peipsi
Koosts6 Keskus on kolmeaastase projekti
kohalik koordinaator ning vastutab lisaks projekti
kodulehekiilje, uudiskirja ja kommunikatsiooni-

strateegia viljatddtamise eest.

HUccnepnoBanne BONpocoB
COCTOSIHMS W YNIPaBJIEHUs
TPAHCTPAHNYHBIMH BOJAMH
B paMKax NMpoeKTa
MAHTPA HUcr

B d¢despane 2001 r. Opin 3amyiueH
KpYNHOMaclITaOHbli Hay4YHO-UCCIE/0-
BaTenbekuii npoekT MAHTPA Hcr, B pamkax
KOTOPOTO BElyTCS UCCIIEIOBAHUS COCTOSIHUS
BOJHBIX pecypcoB Uyackoro oszepa u
pa3pabaTbIBatOTCs MOAXO/bI K YIIPABJIEHUIO
GaccefiHaMy TpaHCTPaHUYHBIX 03ep. B mpoekTe
yuactBytor 10 Hay4HO-HCCIIE[OBATEIBCKHIX
opranu3aumit u3 crpad Esponeiickoro Coto3a,
Octonun u Poccun, B Tom uncie TapTryckuii
Yuusepcuret, OcToHcKHl CellbCKOXO3SIHCT-
BeHHbIIl YHuBepcuteT, TannuuHckuil Texuu-
yeckuil YHuBepcuTeT, LIeHTp TpancrpaHuiHoro
corpysHrdecTBa Uyackoro o3epa u3 DcToHUN
u CankT-IleTepOyprckuit rocyiapCTBEHHbIN
TH/IPOMETEOPOIOTHUECKUI YHUBEPCUTET U3
Poccun. B pamkax npoekra Llentp Tpanc-
IPaHNYHOrO COTpyAHMYecTBa Uyackoro o3epa
OTBEYaeT TAK3Ke 3a NOArOTOBKY 1 pa3paboTKy
JOMalIHKUX cTpaHull B IHTepHeTe, HOBOCTE
n KOMMyHI/IKaI_U/IOHHOﬁ CTpaTeruu.
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Suurte jirvede
siimpoosium Jaapanis

Novembris toimus Jaapanis siimpoosium, kus
22 maailma suurima jirve kaitse ja kasutuse
korraldamisega tegelevat kohalikku omavalitsust
ja mittetulundusiihingut ridkisid koosts6st
looduskeskkonna hoidmisel. Nagu paljud hetkel
maailmas toimuvad magevett puudutavad
tiritused, oli ka see ettevalmistus 2003. aastal
Jaapanis toimuvaks Maailma Vee Foorumiks.

Cumno3unym no sonpocam
cocrosinns boasmmx o3ep

B HOs16pe B SInoHuu npoten cuMnosuyM, Ha
KOTOPOM NPE/ICTaBUTEIN MECTHBIX OPTaHOB
CaMOyNpaBJIEHUIl U HEKOMMEPUYECKUX
opranuzanuit u3 22 ctpaH ob6cyxKaanu
po6JIeMbl OXPaHbI U NCTIONb30BaHMUST BOJTHBIX
pecypcoB Goabmux 03ep. ITO coObITHE
Hapsy ¢ APYTHMMH MEPOIPUSITHSIMHI CTaJIo
4acThIO NOAroToBKM K BcemupHomy ®opymy
Boppbl, kotopslit coctourcss B 2003 r. B
Snonun.

Large Lakes’ Symposium
in Japan
Aija Kosk

Funding: International Lakes Environment Committee

On 8-9 November a symposium “Cooperation of Citizens and Local
Governments in the Sustainable Management of Lakes” took place at
the Lake Museum of the most beautiful Japanese lake Biwa. Representatives
of local governments and NGOs that deal with the 22 largest lakes in
the world discussed the issues of cooperation in maintaining the lakes.

The main aim of convening the symposium was to make preparations
for the 3rd World Water Forum which links the world’s lakes together
and which will take place in 2003.

The representatives of 9 lakes made a report on their lake, its problems
and arrangements for its protection and also the effectiveness of this activity.

We can only envy the US-Canadian border lake, Lake Champlain, the
active protection of which started in 1988. To provide for the protection
of the lake a complicated but democratic management system has been
established, which includes politicians, scientists, experts and local people.
The initial goal — to improve the condition of the lake so that it could be
used for recreation purposes — has been achieved and now a new development
plan is being worked out for the next five years. To a question about their
relationships with government agencies the protectors of the lake answered
that government representatives know that their duty is to stand for the
interests of local people, otherwise they would lose all hope to be re-elected.

Ms. Jennie Sutton from the NGO Baikal Environmental Wave that
deals with the protection of Lake Baikal described a radically different
kind of cooperation with local governments. The environmentally sensitive
lake is surrounded by industrial enterprises that discharge their waste
water directly into the lake without cleaning it. Neither the companies
nor the representatives of local authorities are interested in changing the
situation because it is important to gain big profits today, at once.

As a summary of the symposium the logical pathway of making people
aware of lakes in crisis was charted. The pathways led to the level of
local governments as well as to the global level; also, awareness-raising
measures and institutions at the local level were determined and the vital
stages and policies in the sustainable development of lakes were defined.




Creative Works Contest “World of Water
Through the Eyes of Children”

Peeter Unt

Funding: Environmental Investment Centre, Tartu Town Government, Council of
Gambling Tax, Peipsi CTC, Ministry of Nature Resources of Russia, State Committee
of Environmental Protection of Russia, Pskov Town Government, Ministry of
Environmental Protection and Regional Development of Latvia

“World of Water...” is a colourful environmental contest joining children
around Lake Peipsi from Russia, Latvia and Estonia, but also from
Macedonia, Sweden and Finland. More than 3,000 works were sent to
the competition in 2001 and the joyous winners' camp took place in
Pskov, Russia in June 2001.

The competition and camp together form a perfect way of making
children think and act in the name of cleaner and well preserved nature,
especially waterlands.

With this in mind we have been carrying out this annual contest since

1996.
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Lasteloomingukonkurss
“Vetevald libi laste

silmade”
“Vetevald....” on virvikas konkurss, kuhu lapsed

saavad saata oma veeteemalisi joonistusi,
uurimus- ja kirjatoid. Uhtlasi paneb see
lapsi métlema, kui oluline koht on meie elus
puhtal veel ja loodusel. Sel aastal lackus
meile ligi 3000 t66d erinevas vanuses lastelt
iile Peipsi valgala ja kaugemaltki. Véitjate
preemialaager toimus juunikuus Pihkvas.

[eTckuil TBOpPYECKUl
KOHKYpC “Mup BoabI
rjiazamm aeremn’’

99

“Mup BOJIBI I1a3aMH JIETEN — 3TO KPACOUHBIN
KOHKYpPC TBOpYeCKHMX paboT jgeTeill u
LIKOJIbHUKOB. Y4acTHe B KOHKYPCe 3aCTaBIIsIeT
AeTeil 3aiyMaTbCs O MeCTe NPUPOJbI U
3HAYEHUU YUCTOM BOJLI B Hallled Xu3HU. B
9TOM TOfly K HaM mnoctynuio okosno 3000
pa6or (pHCYHKOB, JIIMTEPAaTypPHBIX U
KpaeBeueckux paboT) OT JIeTell pa3HOro
Bo3pacta u3 [Ipuuyabs u Apyrux peruoHos.
s mobGenuTeneil KOHKypca B UIOHE B T.
IIckoBe 6b1n MpOBEfEH Jarepsb.
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Suurte jirvede dires
olevate koolide koost6o

Neli kooli, mis asuvad kolme suure jirve —
Peipsi, Louna-Piijinne (Soome) ja Vinern
(Rootsi) — kallastel, viivad suviti iiheskoos
libi keskkonnalaagreid. 2001. aastal toimus
laager mai [6pus Répinas, kus kooliopilased
tegid vilitdid ning elasid pénevat rahvusvahelist
laagrielu.

CoTpyanuyecTBO IKOJI,
PacnoJioKeHHbIX N0 oeperam
00JIbIINX 03ep

YeTbIpe IIKOIbI, PACTIONIOXKEHHBIE Ha TIOOEPEKbE
Tpex KpynHbIx o3ep — Yynckoro (Poccus,
Scrouus), I0xuoro [siisuHe-Becuspsu
(Ournsiamust) 1 Banepn (Benust) — B jieTHee
BpeMsl MIPOBOJIIT COBMECTHBIE 3KOJIOro —
KyJabTypHble Jareps. B konne mas 2001 roga
Takoll Jarepb cocrosuics B T. Panuna. Tam
[AeTH 3aHNMAaJNCh MOJIEBBIMH paboTamu,
IIPOCTO OT/BIXANN U C UHTEPECOM OOIIANIChH
CO CBOMMH CBEPCTHUKAMH U3 Pa3HbIX CTPaH.
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School Exchange Project
Between the Big Lakes

Peeter Unt

Funding: Nordic Council of Ministers

The schools situated near the big lakes of Peipsi (Estonia and Russia),
South-Piijinne (Finland) and Vinern (Sweden) are running a school
exchange programme, which results in an environmental study camp each
summer. Last summer the camp took place in Ripina (Estonia) and 60
pupils from Sweden, Finland, Russia and Estonia were researching local
nature, taking samples from the lake and wetlands nearby, and made
presentations based on their analysis.

And it was not just a few cool days abroad, but days full of new experiences
and knowledge, plus making new acquaintances from neighbouring
countries.




What is meant by “Public Participation”
and why is it needed?

Piret Uus

Every person of present or future generation has the right to live in an
environment adequate to his or her health and well-being. At the same
time every person has the duty, to protect and improve the environment
for the benefit of present and future generations. To do that the information
about the state of the environment and knowledge how to improve it
are needed as a precondition.

Modern democratic life requires an active role from the population and
needs participation from members of the community. Public participation
is the process of ensuring that those who have an interest or stake in a
decision are involved in making that decision.

On the one hand public participation benefits both planning and
management processes of decision-making and at the same time it
benefits the public itself by:

* Showing to stakeholders that they do have an influence over what
decisions are made;

* Creating awareness and ownership of decisions and plans which in
turn is essential for their successful implementation;

* Allowing them to play a more constructive and better-informed
“watchdog” role and ensure government accountability.

Based on the locally provided information held by local people new and
productive solutions to problems are found which are better adapted to
being implemented locally. A continuous investment in the practice of
public involvement will help build a culture of cooperation to handle
conflicts and tensions.

Above all, it is important that authorities are not only well-informed on
technical issues before making decisions, but also on citizens” needs. With
participation prior to decision-making, authorities can better reflect
public opinion when making their decisions.

During the last year Peipsi CTC has supported public participation at
different levels and developed recommendation for increasing public involvement
through several projects. Read about them further.

(6
Peipsi CTC is a good example how an
NGO can bring both new ideas and

resources 1o a region. P,
Taivo Talj,

Tartu County Government,
Head of the Economic Development Department
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Mida tihendab ‘iildsuse
kaasamine’ ja milleks
seda tarvis on?

Meile koigile meeldib puhas loodus ja meie
koigi kohus on teda hoida. Kuid et seda paremini
teha, on meil vaja lisateadmisi ja voimalust
otsuste tegemisel osaleda.

Jdrjest rohkem oodatakse inimestelt aktiivset
kaasal6omist neid puudutavate kiisimuste
arutamises ja tinu sellele saavad kohalikud,
kes tahavad oma s6na sekka 6elda, seda ka
teha.

Lisaks tugevdab pikaajaline iildsuse kaasamise
praktika iga kogukonda.

Sel aastal on Peipsi Koostoo Keskus tegelenud
iildsuse kaasamisega mitmel tasandil, millest
juttu allpool.

Yr10 0o3HaUYaET ‘‘BOBJICUCHHE
o0mecTBeHHocTn”’?

Bcem HeoOxonmMa uncTasi NpupojiHasi cpefia.
3aboTa 0 Hell 1 MOJIep>KKa ee B XOpoLIeM
COCTOSIHUM SIBJISIETCS! Halllell OOsI3aHHOCTBIO.
Jlnst Toro, 4To6bl 3TO OCYIIECTBISATh, HAM
HEeOOXOMMO BJIAIETh NMOJTHOM MH(OpMaLuei
Y UMETb BO3MOXHOCTb Y4acTHsl B Ipoliecce
NPUHSTHS PEIIEHUH MO JJAHHBIM BOIPOCAM.
B nocnennee Bpems npepnosaraercs 6onee
aKTHBHOE BOBJICYEHHE JIIOACH B MPUHATHA
pelienuii mo npoGieMam, HeMOCPEJICTBEHHO
KacarolIMMCsl UX XXHU3HH, Ojaropapsi yemy
MECTHBIE >KUTEJIM MOTYT BHECTH CBOM BKJIajL
B 3Ty pabory. Kpome Toro, B npuBie4eHnu
OOIIECTBEHHOCTH 3aMHTEPECOBAHbI 1 YHHOB-
HHUKM, TaK KaK y4dacTHe OOIECTBEHHOCTH
YKPEIUIAET JIETUTUMHOCTD NPUHSTHIX PELLICHUH.
[InutenbHasi NpakTuUKa BOBJEYEHUS
00611eCTBEHHOCTH TaKXe CIocoOCTBYyeT
YKPEIUIeHHIO O0IIEecTBa.

B npoutom ropy LlenTp TpancrpannyHoro
coTpyaHudecTsa Yyackoro osepa mposen
aHa/IU3 1 OpPraHu30Bal 00CYK/EHUE CUTYalUUK
110 BOBJICYEHUIO OOLIECTBEHHOCTH B IPOLiecC
NPUHSITHS PELISHU II0 BOIIPOCaM OXPaHbl U
MCIOJIb30BaHUsl TPAHCIPAaHUUYHBIX BOJ Ha
Pa3IMYHBIX YPOBHSX yIPaBJICHUSL.

11
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Uldsuse kaasamine
piiriveekogude haldamisel

Kuna Peipsi Eesti ja Venemaa piiril ja Ohridi
jirv Makedoonia ja Albaania piiril on silmitsi
mitmete sarnaste probleemidega, oleme
arendanud tihedat koost66d makedoonlaste,
albaanlaste, venelaste ja eestlaste vahel. Eriti
puudutab see iildsuse kaasamisega seonduvaid
kiisimusi. Mirtsis toimus seminar Ohridis
Makedoonias ja oktoobris Tartus, mille
tulemusena td3tati vilja terve rida soovitusi
iildsuse kaasamise suurendamiseks piiriveckogude

haldamisel.

BoBiieuenne
00IeCTBEHHOCTH B
npouecc NPUHITHA
pelleHuil Mo Bonmpocam
OXpaHbl M HUCMOJIL30BaAHUS
TPAHCTPAHMYHBIX BOJ

LlenTp npoBes cOBMECTHBIE BCTPEUN 3KCIIEPTOB
U CEMMHAphI C YYaCTUEM IPENCTABUTENEH
AnbGanun, Makenonuu, Dctouun u Poccuu,
Pe3yIbTaTOM KOTOPBIX CTana pa3paboTKa
1eJI0T0 Psifia PeKOMEH/ALNI MO yriyOneHnto
npolecca BOBJEUEHHs] OOIIECTBEHHOCTH B
NPOLECC NPUHSTUS PELIEHUN 1O BOIIPOCaM
OXpaHbI 1 UCMTOJIb30BaHUs TPaHCTPaHUYHBIX
Boj1. B mapte 2001 r. cocrosinics cemuHap B
r.Oxpupt (Makejionust), B okTsiGpe - B 1. Tapry
(Ocronmst). Iockonbky y Yynckoro o3epa,
pPacHoOJIOXKEHHOr0 Ha IrpaHulle DCTOHUM U
Poccuu, takxe kak y ozepa Oxpup,
Haxofserocs Mexay MakenoHuen u
AnGaHueit, CyIiecTByeT MHOTO OOIIMX poOieM
B O0JIaCTH YNPaBJIEHUS! MCIONb30OBAHUS U
OXpaHbl TPAHCIPAaHUYHBIX BOJHBLIX PECYPCOB,
a 0COGEHHO BOBIIEYEHUS OOLIECTBEHHOCTH
B MpPOIECC NMPUHATUA PEUICHNI, TaKue
COBMECTHBIC MEPONPUATHUSA ObLIM MOJIE3HBI
BCEM YUaCTBYIOLMM CTOPOHAM.
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Public Participation in
Transboundary Water Management

Margit Siire

Funding: Charity Know How Foundation,
Open Society Institute, East-East program

Lake Peipsi, on the Estonian-Russian border, and Lake Ohrid, on the
Macedonian-Albanian border, share many common features: both are
located in peripheral parts of the respective states and face severe economic,
social and environmental problems and see more efficient cooperation
across the border as an important part of regional development. Since
the border regime between the riparian countries around Lake Peipsi
was established only in the beginning of the 1990s, the transboundary
water management is quite a new issue.

In January 2001 two international NGOs: Peipsi CTC, working in the
Estonian-Russian border region and ALLCOOP-Alliance for Lake
Cooperation in Ohrid and Prespa, working in the Macedonian-Albanian
border area, started a common project aiming at increased participation
of NGOs and general public in the transboundary water management
issues.

Public participation in decision-making is vital, but the experiences of
the Peipsi CTC and ALLCOOP have shown that it is difficult to attract
the public to get involved, as public participation is a relatively new idea
for many people.

The first international workshop was organized in Ohrid, Macedonia in
March 2001. As a result of the workshop participants worked out
recommendations how to improve public information and mechanisms
for public participation in Lake Peipsi and Lake Ohrid water management.
The working group found out that the main problems are: non-digestible
format of environmental information; local people do not trust information
from the public officials; the lack of cooperation in information
dissemination and improper contacts with media.

The second international workshop was organized in October 2001, in
Tartu, Estonia. Seminar working groups elaborated recommendations
for the inclusion of local people and stakeholders in the preparation of
water management plans. The actuality of working out water management
plans proceeds from several international conventions ratified both by
Estonia and the majority of other countries represented in the seminar
(Russia, Macedonia, Albania, Latvia).

The results of both workshops were forwarded to the Lake Ohrid
management Board, Joint Estonian-Russian Transboundary Water
Commission, ministries of respective countries as well to the international
organizations, which should help them to develop more appropriate
procedures and strategies for implementing the international standards
in public participation on environmental issues.



Implementation of the European Union
Water Framework Directive in Estonia
and Public Participation in This Process

Aija Kosk
Funding: REC Estonia

What is the EU Water Framework Directive and how to implement it?
What is a water management plan and how to develop it? How to
include people in water management issues?

Answers to these and many other questions were discussed during a two-
day seminar where environmental specialists from the municipalities in
the Lake Peipsi area were participating. It will be their primary task to
develop and implement the above mentioned plans. Officials from the
Estonian Ministry of Environment and experts who had developed the
guidelines for the water management plan helped to find answers to the
questions.

Using the western shore of Lake Peipsi in Jogeva County as a sample
region, practical guidelines for public participation were worked out and
target groups and information channels to be used were specified.
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EL Veepoliitika
Raamdirektiiv
ja iildsuse kaasamine

Mis on veeraamdirektiiv ja kuidas seda
rakendada? Mis on veemajanduskava ja
kuidas seda koostada? Kuidas tavainimesi
veemajanduskiisimustesse kaasata?

Nendele ja veel paljudele kiisimustele otsisid
kahepievase seminari kiigus vastuseid
keskkonnaspetsialistid peipsidirsetest
omavalitsustest, kelle oluline t66l6ik
antud kavade koostamine ja elluviimine
saab olema.

Boanas pamouynas
nupektusa EBponeiickoro
Coro3a 1 BoBJIeUeHHE
00LIEeCTBEHHOCTH B
peanuzanuo [AupekTnBbI

Yro Takoe paMoO4Has MTMPEKTHUBA BOJI N KaK
ee ucnoian3oBath? Yo Takoe nporpamma
ynopasJi€eHUsI BOJHBIM GacceiiHOM U Kak ee
cocrasisits? Kak TNpUBJIEYb MMPOCTHIX HIOHGﬁ
K pEeUICHNIO BOIIPOCOB BOJTHOT'O xo3sificTBa’?

Ha atu 1 emie MHOTHE Ipyrie BONPOCHI B XOfe
ABYXJIHEBHOI'O CEMHMHAapa MCKall OTBETbI
CNELMAIICTBI 1O MpobieMaM UCHONb30BaHus
U OXpaHbl BOJHBIX PECYPCOB, pabOTaIOLINX
B OpraHax MECTHOI'O CaMOYNpaBJICHUS B
peruone Yynckoro o3zepa 1 B KOMIETEHIMIO
KOTOPBIX BXOJUT pa3paboTKa 1 NpoBeJicHNne
B >KM3Hb TOJJOGHBIX MTPOrPAMM.

13
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Eesti-Vene piirialade
koostooprojekt
Antud projekt on kestnud juba 1998.

aastast, mille tulemusena on valminud
Peipsi jirve valgala heitvee kiitlemise
strateegia, Peipsi piirkonna ettevotete
kataloog ja arenguperspektiivide kogumik,
lisaks korraldatud mitmeid koolitusi ja
kohtumisi Eesti ja Venemaa kohalikele
omavalitsustele. Olulisim neist oli Peipsi
Foorum, mis toimus juuni [6pus Pihkvas,
kus osalesid lisaks mitmetele maavanematele
ning kohalikele votmeisikutele nii Eesti
suursaadik Moskvas, Tiit Matsulevits, kui
Vene suursaadik Tallinnas, Konstantin
Provalov.

IIpoexT coTpyaHnyecTBa
NPUTPAHNYHBIX PETHOHOB
Poccuu n Icronnn

Oror npoekT fieiicTByeT ¢ 1998 ropa, u ero
pe3ynbTaToOM cTajla pa3paboTKa MpOoeKTa
CTpaTeruy COKpalleHusi copoca CTOYHbIX
BOfI B 6acceiine Uyyckoro o3epa, NOAroToOBKa
KaTajora npejnpusiTuii Npu4yyacKkoro
peruoHa u cOOpHHMKA NMEPCHEKTUB €ro
pa3Butusi. Kpome 3Toro ObLiay MpoBeeHbI
pa3nuuHble (OpMbl OOyUYEHUS] U BCTpEUH
NPEICTABUTEIIEN SCTOHCKUX U POCCUIACKUX
opraHos camoynpasieHuit. HauGonee
CYLLECTBEHHBIM 13 HUX cran Uynckoit Popym,
cocTosiBLIMIiCS B KOHLE utoHs B I. I1ckose,
B KOTOPOM NOMHMO MHOT'OUYHCJIEHHBIX T'1aB
MECTHBIX aAMUHUCTpALUil U MECTHBIX
aKTUBUCTOB NPUHAJIU yyacTHe MOCOJ
Octonun B Poccun Tuitt MartcyneBuu u
nocos Poccun B Dctonun KoHcTaHTHH
ITposanos.
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Community Development and
Cross Border Cooperation in
the Estonian-Russian Border Area

Margit Siire
Funding: Danish Ministry of Foreign Affairs

Cooperation between the Estonian-Russian-Danish partners and planning
of the joint projects which would support cross border cooperation
between Estonian and Russian border communities started already in

1998.

The main objective of the project was to increase the cooperation through
three main fields: 1) Environmental protection (see the article on page 5
“Waste Water Treatment Strategy for the Lake Peipsi Basin”), 2) Tightening
economic links, and 3) EU trainings for local municipality leaders.

Economic cooperation program offered several trainings for entrepreneurs
to get better knowledge on cross-border business possibilities and custom
regulations, Estonian and Russian tax systems, and SME support programs.
In addition the “Lake Peipsi Business Profile” and “Development
perspectives for the Lake Peipsi Area” were prepared and printed,
containing the analysis of the current economic situation and economic
development patterns in the region. The regional profile could be used
to promote the Lake Peipsi region in Estonia as well as on international
level and for the further discussions on regional economic development
strategies.

Also a database of enterprises in the regions according to the international
NACE code was set up, which is available on Internet
(hetp://www.ctc.eeleng_6.php3) and was also distributed to the local stakeholders
on floppy-disks.

The project’s general training programs were composed to increase local
awareness on the EU external policies and changes in the status for the
border regions in Estonia; to prepare civil servants for the new structural
funds period, inform them about the coming cross-border cooperation
programs and cooperation perspectives offered.

The final conference of the project, Peipsi Forum II, took place on 19-
20 June 2001 in Pskov with the representation of Estonian Ambassador
in the Russian Federation Tiit Matsulevits, the Russian Federation
Ambassador in Estonia Konstantin Provalov; J6geva and Ida-Viru county
mayors, etc. Besides presenting the project results the priorities for
further activities were also defined, as Peipsi Forum has become a meeting
place for the people, who are interested in the region and also have a
word to say about its future developments. The following priorities were
stated: 1) ecotourism in Lake Peipsi area, 2) capacity building of local
administrations, and 3) further development of SME support centers
(especially on Russian side).



Sociological Study of
Peipsi Shoreline Municipalities

Piret Uus

In May-July 2001 four Peipsi CTC project managers visited all 19
Estonian municipalities, which have a shoreline with Lake Peipsi. The
aim of the survey rose from the need to map the real problems, needs,
ideas and possible solutions of the Lake Peipsi area and get more precise
overview of the region.

The municipalities in the Lake Peipsi area are rather small — altogether
about 27,000 inhabitants, the average municipality having ca 1,500
inhabitants. These 19 municipalities are located in 4 counties (Ida-Viru,
Jogeva, Tartu and Polva county) forming the peripheral area of the
counties and also Estonia, and with a few exceptions, are economically
less important and unsuccessful communities.

The question how much depends on individuals and how important is
the contribution of people in the development or entrepreneurship of a
municipality becomes especially obvious in such small places. We can
say that in more than half of these municipalities there are active and
eager people in key positions, constantly labouring in the name of
improvements. It goes without saying that these municipalities thrive a
lot better and they look towards the future more optimistically.
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Peipsiiirsete
valdade uuring

Saamaks teada, mis on kohaliku elu kaige
valusamad probleemid, millest koige rohkem
puudust tuntakse ja milles kdige suuremat
arengupotentsiaali nihakse, viisime selle
aasta kevad-suvel libi grupiintervjuud kéigis
19 vallas, mis omavad rannajoont Peipsiga.

Eriti huvitas meid kohalike suhe jirvega, milles
koik nigid suurt turismipotentsiaali ja lihtsalt
positiivse laengu andjat. Koost66 kohta
kiisides tuli vilja, et enamasti on koost66
naabervaldadega tiiesti olemas ja kiimnel vallal
on ka soprusvald Eestist viljaspool. Kui
rikida koolitusvajadusest, siis eeskitt on kohapeal
néudlus keeledppe ning arvutikoolituse
jirele, sest avalikud internetipunktid on
olemas pea koigis valdades ja huvi nende
kasutamise vastu on suur.

IIpoBenenue onpoca B
Ipuuyackux BOI0CTAX

Becnoit u netom 2001 roga Mbl mpoBesu
MHTEPBbIO B 19 BONOCTAX MPUUYICKOTO
noGepexbs ¢ LeJbIo ONpeieIeHnst Hanbonee
OCTPBIX NPOOJIEM MECTHOM >KU3HY U ITTaBHBIX
norpeGHocTell. MbI TaksKe XOTENN BbISICHUTD,
B YeM BHUJNTCS peajbHbIil MOTeHUUAT
pa3BuTHs nobepexns. B ocobeHHOCTH Hac
UHTEPECOBAJIN CBSA3U MECTHBIX >KHUTENel ¢
03€pOM, TaK KaK IMEHHO B 3TOM BCE BUJIEIN
GonblIe BO3MOXKHOCTH JUISL pa3BUTUS
Typu3Ma ¥ MPOCTO UCTOYHUK MO3UTUBHOTO
3apsijla Ha NepcrnekTuBy pa3BuTus. B xone
BBISICHUJIOCH, YTO B OOJILIIMHCTBE CIIy4yaeB
COTPYAHMYECTBO C COCE[HUMU BOJIOCTSIMU
NPUCYTCTBYET, IPUUEM Y AECSITU BOJIOCTEN
€CTh BOJIOCTH-NIOOPATUMBI U BHE DCTOHUMU.
Ecnu ropoputs o npo6iemax o0y4yeHus, TO
0c000 ocTpast HEOOXOAUMOCTb YyBCTBYETCS
B SI3bIKOBOM OOYYEHUHM U OCBOEHUU
KOMIIbIOTEPHON I'PaMOTHOCTH, TaK KakK
MeCTHbIE TyHKTbI IHTepHETa eCTh OUYTH B
KaXKJI0il BOJIOCTH.
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Maanaiste
koolitusprogramm

50 naist Peipsiga piirnevatest valdadest said
pooleteise aasta jooksul koolitust, mis innustas
neid avama oma viikesi ettevotteid ja tegelema
driga. Projekt kandis vilja — tinaseks on
juba iiheteistkiimnel naisel oma ettevottele
alus pandud, olgu see siis marjakasvatustalu,
omblustodkoda, turismitalu, kala
iimberto6tustsehh, metsaistandik voi pagariiri.

IIporpamma o0y4yeHnust
CeJIbCKHX JKEeHINH

B rteuenne monyropa jer 50 KeHIMH u3
NPUYYACKUX BOJIOCTEH Mpouuu obydyeHue,
BJIOXHOBUBLIEEC NX OTKPBITH CBOU MAJICHBKHNE
YaCTHBIC NIPENPUATHUS U 3aHATHCS OU3HECOM.
HpOCKT MNPUHEC 3HAYUTECJIbHBIC TIJIO/IbI — Ha
CETOJIHSIIIHUYI JIEHb OMHHAMIATh KEHIIWH
OTKPbUIM CBOU NPEANPUATHUA IO BbIpalin-
BAHHUIO ArOJl, OCHOBAJIM NIEKAPHU U LUBEHHbIE
MacTEPCKHUE, TYPUCTUYECKHE XYyTOpa,
3aHUMalTCsl nepepaboOTKO# PpbIOHOI
NPpOAYKIMN U BbIpalllUBaHUEM Ca>XCHIEB
JIEPEBLEB.

(¢
Peipsi CTC really

has done a great job
supporting regional
cooperation between

Estonia and Russia.

Taivo Tali,

Tartu County Government,
Head of the Economic Development Department
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Rural Women’s Trainings
g

Angelika Rehema
Funding: PHARE LIEN Programme

50 women from municipalities at Lake Peipsi received training during
a year and a half, which encouraged them to start their own small
companies and do business. The project bore fruit — by now eleven women
have started their own business, be it a berry farm, sewing workshop,
tourist farm, fish processing workshop, forest plantation or a bakery’s.
The training course started in 2000 with block introducing communication
skills and self-assertion. This was followed by seminars about entrepreneurship,
project management, communication with the media, bookkeeping and
a lot more. Within the framework of the project, business expert Anu
Laas wrote a handbook especially for women who are beginners in
business. This attracted the interest of women all over Estonia. The climax
of the project was the Estonian women’s field trip to Skévde region women
in Sweden, where they could exchange experience, make new contacts,
learn networking. During the project women in Meeksi municipality
started their own club and women in Mustvee, Kallaste and Pala have
the same plans. During the project women at Lake Peipsi got to know
each other and so the circle of old and new businesswomen should
develop into a functioning network of cooperation. Let us hope that the
successful businesswomen will activate the region and create jobs for the
others too.



Supporting NGO Development in Narva,
Estonian-Russian Bordertown

Angelika Rehema
Funding: PHARE Democracy Programme

In Estonia the 3rd sector has developed very quickly during the past few
years but still representatives of NGOs do not always feel like equal partners
when sitting at the negotiation table together with representatives of local
governments, statutory sector or businessmen. This situation is complicated
further for the non-Estonians living in Ida-Viru County by the fact that
their knowledge of the official language is poor. According to the Estonian
standards Narva with its 70,000 people is quite a large city. Yet considerably
fewer NGOs work there than in the other Estonian regions. The leaders
and activists of the functioning organisations are mostly women. For
this reason the Peipsi CTC who has long-term cooperation ties with Narva
started a project whose aim is to increase the professional capacity of
the women working in the Narva NGOs. Within the framework of this
project 50 women will receive further training in the following areas:
project management, fundraising, public relations, negotiations and time
management, bookkeeping and financial management, the EU, changes
in the legislation. In spring 2002 Narva women will make a field trip
to South Estonian women’s organisations and the South Estonian women
will also visit Narva.
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Narva kolmanda
sektori arendamine

Kuna Narvas on mittetulundusiihingute
aktiivsus vorreldes iilejidnud Eestiga pisut
tagasihoidlikum, alustasime spetsiaalse
projektiga, kus saavad koolitust
kodanikeiihenduste tegevusse kaasatud Narva
naised. Lisaks tihedale seminariprogrammile
loovad Narva naisorganisatsioonid sidemeid
Louna-Eesti naistega Pélvast ning tutvuvad
opireiside kiigus iiksteise elu-olu, t66 ja
kodanikeiihendustega.

Pa3BuTne Tpernero
cektopa B Hapse

YuutbiBas, uto B r. HapBa akTMBHOCTBH
HekomMmepueckux opraumdanuii (HKO)
HECKOJILKO HUXKE, YEM B LIEJIOM MO DCTOHUH,
MBI HaydajM CHelHualbHbIl MPOEKT, B
X0/le KOTOPOro o6ydaroTcsl >KeHIIMHBI-
npeacrasutenn HKO r. Hapsa. ITomumo
MJIOTHON MPOrpaMMbl CEMUHAPOB HAPBCKHE
JKeHCKUE OPraHM3aliy HaJafyid CBS3U C
FOXKHO-3CTOHCKMMM KeHIHaMmu T. [TbinbBa
U B XOJIe B3aMMHBIX y4eOHBIX MOE3JI0K
03HAKOMWJINCH C >KU3HBIO M pabOTON MECTHBIX
HKO.
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Tartu- ja Jogevamaa

MTU Tugikeskus

Peipsi Koostoo Keskuse juures tegutseb juba
kolmandat aastat Tartu- ja Jégevamaa MTU-
de Tugikeskus, mis teeb joupingutusi kolmanda
sektori tugevdamiseks. See tihendab igapievaseid
konsultatsioone ja noustamisi seltsingute,
mittetulundusithingute ja sihtasutuste
esindajatele. Regulaarselt toimuvad seminarid
nii Tartus kui ka Jogeval, Poltsamaal ja
Mustvees ning toimib elektrooniline infolist,
mille kaudu saab pidevalt infot iile 200
organisatsiooni.

OnopHsbIi HEHTP
HKO Tapryckoro n
HUbireBackoro ye3nos

Y:ke Tpetuii rog npu LlenTpe TpaHcrpaHuy-
HOTro coTpyaHudecTBa Yyjackoro osepa
peiicryeT onopHblii ienTp HKO Tapryckoro
1 VIbireBackoro yesios, Ieibio KOTOPOTO
ABJISETCA pa3BUTHE TPEThEro CEKTOpa.
DTo mojpa3yMeBaeT KaKAOJHEBHbIE
KOHCYJIbTALMK U COBETbI, IPE/IHA3HAYECHHbIE
NpejCTaBUTENsIM pa3JUYHbIX TOBa-
pumiects, HKO u neneBbIx ydupexpeHui.
Perynspuo B Tapry, Mbiresa, [TbiibTcamaa
u MycTBe® NpPOBOASITCS CEMUHAPHI.
PaGoraeT anekTpoHHBIN WHMOTUCT, yepe3
KOTOpbIfi noayyaroT uHdpopmanuio Goiee
200 opranu3zanuii.
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Tartu and Jogeva County
NGO Support Center

Angelika Rehema

Funding: Baltic-American Partnership Fund
and the Network of Estonian Non-profit Organisations

The Tartu and Jogeva County NGO Support Center that has been
opened at the Peipsi CTC is one of nine organisations, which make efforts
to enhance the 3rd sector in Estonia. This means regular consultations
and information exchange with representatives of NGOs. There are
many questions to discuss: starting an organisation, bookkeeping,
fundraising, taxation, finding cooperation partners, general information
about the 3rd sector, etc, etc. In addition to consultations regular seminars
are also held in both Tartu, Jogeva, Poltsamaa and Mustvee. The most
interesting and actual topics in 2001 were handing over public services
to the NGOs, strategic planning and public participation in discussing
problems that concern the whole society as well as voicing one’s suggestions
in a more powerful way. The Tartu and Jogeva County Support Center
has started a mailing list through which more than 200 organisations
are regularly informed about the 3rd sector activities. Unfortunately not
all NGOs can access the Internet on a daily basis.

The year 2002 priorities of the Support Center are promoting voluntary
action and local philanthropy as well as developing cooperation between

NGO:s.




Introducing the Idea of
Community Development Funds

Angelika Rehema

Funding: Baltic-American Partnership Programme
(joint funding of USAID and the Open Society Institute)

[=-
A e G

During the past 6-7 years community foundations have been established
in many European countries and these have developed into effective engines
of local life. Within the framework of a project that was launched in
autumn 2001 two such foundations will be launched in Estonia too.
The Peipsi CTC was elected the National Support Organisation of this
project, the Viljandi and Jirva Country Enterprise Centres were elected
the community organisations to start the foundations locally, hopefully
in summer 2002.

Community foundations are non-profit, non-political organisations that
deal with fundraising and funding with the aim of improving the local
quality of life. Donations from different sources will be deposited as capital
to earn profit. Investment revenue will be distributed as grants according
to the priorities determined by the local people. Usually community foundations
support their communities in fields like public health, education, social
care, culture and environmental protection. Donations to community
foundations can be made by both large companies and individuals; all
the donations will be used for the good of the region. The keyword of
the community foundation is credibility and for this reason the Foundation
Councils that distribute the money comprise local dignitaries and opinion
leaders, not politicians or people in power.

Peirs1 CTC ACTIVITIES REPORT 2001

Peipsi Koostoo Keskus
kui kohaliku arengu fondi
idee maaletooja

Kohaliku arengu fond on mittetulunduslik
poliitikaviline organisatsioon, mis tegeleb
rahastamise otsimise ja toetuste jagamisega
eesmirgiga parandada kohaliku elu kvaliteeti.
Alanud projekti raames piiiitakse seda mujal
Euroopas populaarsust voitnud kontseptsiooni
tutvustada ka Eestis ning asutada kaks
kohaliku arengu fondi. Et kogukonnafilantroopia
votmesonaks on usaldusviirsus, kaasatakse
fondindukogudesse, mis otsustavad rahade
jagamise iile, mitte poliitikuid ja voimuesindajaid
vaid eelkoige kohapeal lugupeetud inimesi,
arvamusliidreid.

IlenTp TpaHCTPAHUYHOTO
corpyaandecrsa Yynckoro
03epa crnocodCcTByeT
co31anno (poHa0B
MECTHOT0 Pa3BUTHS

DOoHT MECTHOTO Pa3BUTHSI SIBISIETCST HEAOXOI-
HOJ BHENIOJIMTUYECKON OpraHn3auyeii, Koropas
3aHIMAETCS MMONCKOM (PMHAHCHPOBAHUS U
pacnpeneneHneM CpefCTB C LETbIO YTy IIeHNs
KavyecTBa MECTHON XXu3Hu. B xoze mpoekTa
MbI 3HAKOMHM OOIIIECTBEHHOCTh DCTOHUH C
nomynsipHoil B EBporne koHuenuuein poHga
OOIIMHBI ! HAJIEEMCSI TTOJIOKUTH OCHOBY JIBYM
MecTHbIM ¢oHfaM. B cBs3u ¢ Tem, uto
KITFOUEBBIM CIIOBOM OOIIMHHOM (PMIIAaHTPONIIN
SBJSIETCS AOBEpHUE, B COBETHI (POHIOB
MIPUBJIEKAIOTCSI, TIPE3K/IE BCETO, HE TIONUTHKA
Y YNHOBHUKW, a JIFOAA, UMEIOII€ aBTOPUTET
Y MECTHOT'O HaCeJICHNS] ¥ MHEHMIO KOTOPBIX
TOBEPSIIOT.
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Tartu Vabatahtlike Keskus

Juba kaks aastat on aktiivsetel noortel olnud
voimalus liituda Tartu Vabatahtlike Keskusega,
mille liikmeid seob tasine soov midagi ira
teha ja seda oma vabast tahtest. Selle aasta
libivaks teemaks on olnud koostd6 Narva
noortega, kellega koos on puhastatud Peipsi
randa, korraldatud suvelaager ja lihtsalt
meeldivalt aega veedetud.

Tapryckuii nentp
TOOPOBOJIbIIEB

Yke JiBa rojia y akTUBHOI1 MOJIOJIE>KU €CTh
BO3MOXHOCTh y4acTBOBaTh B pabore
Tapryckoro uenTpa fo6pOBOIbIEB, YIEHOB
KOTOPOTo O0BENHSIET CEPhe3HOe KeJlaHne
YTO-TO MPEANPUHATH MO COOCTBEHHON
uHnuaTuee. CKBO3HONM TEMOH 3TOr0O roja
ObIJIO COTPYMHUYECTBO C HAPBCKOIl
MOJIOfIEXXBIO, B Mpolecce KOTOPOro ObuIn
MPOBEJIEHbI PA0OTHI 10 OYNCTKE NOGEPEKbST
Yypackoro o3epa, yCTpOeH JEeTHHU Jarepb,
a TakXe COCTOSIJIOCh HEMOCPEJCTBEHHOE
oO611IeHIe MOJTOAIBIX JTFOfIEH U3 IBYX TOPOJIOB.
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Presenting the Idea of Voluntarism
— Tartu Volunteer Center

Kiilvi Noor

Funding: the British Embassy in Tallinn, the Royal Netherlands Embassy in Helsinki,
Tartu City Council, Department of Culture, Estonian Integration Foundation,

OSCE.

Tartu Volunteer Center (TVC) started as a project of Peipsi Center for
Transboundary Cooperation in March 2000. The aim of the project is
to support and unite the volunteers active in Tartu.

What has been going on in TVC during the year 20012

This year could be called integration year — namely we contacted a
group of 15 young Russian-speaking people in Narva and invited them
to take part in our activities in order to give them an understanding of
volunteer work. For instance together we tackled several important issues
of volunteer work at seminars and workshops. We helped to clear the
lakeside in Ripina during the international Earth Day, organized a joyful
picnic for disadvantaged children on the international Children’s Day.
In the summer we had a joint camp by Lake Peipsi, where we again
cleaned the coast area, had discussions on intercultural learning and of
course had a lot of fun! These are just some of the actions that have been
undertaken this year. This part of the project is successful because it will
carry on in the future and also the Narva Volunteer Center will be

established officially.

Secondly we have been working to open the way to the whole world for
our volunteers. We managed to launch our first European Voluntary Service
(EVS) project. In September volunteer Kirt Mae started to work by the
French organization ADICE. She says that “EVS has given me a chance
to work in the field I'm interested in, see the world, learn the language
and be useful.”

Last but not least, throughout the year we have mediated many individual
volunteer work opportunities and hopefully helped to make a change
for the better in our community.

Volunteers have no limitations of age or sex, race or economics. Their
skills and talents are as varied as the problems and programs to which
they apply them. What unites these individuals is the belief that one
person makes a difference. That belief finds expressions in doing rather
than talking, in building up not tearing down, in seeing a human face
in place of a statistic. The energy, enthusiasm and commitment of
volunteers cannot be bought at any price, but is given freely and generously
everyday. Someone has once said that the influence of a beautiful, helpful,
hopeful character is contagious and may revolutionize a whole town.
You are such a person. You are invited to join the revolution — now.



Border Regions in Transition V:
Mapping Borders Between
Territories, Discourses and Practices

Gulnara Roll

Funding: British Embassy in Tallinn, Estonian Science Foundation

The 5th conference on Border regions in Transition V: Mapping Borders
Between Territories, Discourses and Practices was organised in Tartu,
Estonia, by the University of Tartu in collaboration with the Peipsi CTC
in June 28 — July 4, 2001. The conference was aimed to promote
discussion among researchers representing various trends of border studies
and thus enhances theoretical coherence of comparative border research
by clarifying its methodological and conceptual frameworks. It also helped
to develop and to sustain cooperation networks among leading researchers
involved in the field of border studies.

The conference brought together about 50 participants from the universities
and research institutes of Europe, Asia, North America, Africa and
Australia with the attempt to comprehend, in practical, empirical and
theoretical terms, the changing significance of borders and border-related
issues within a rapidly changing world. The conference was the 5th
conference within the Comparative Border Research Working Group,
since the first conference in Berlin in 1994.

Comparative Border Research Working Group is an informal group of
researchers located in universities and institutes around the world with
the purpose to share information and engage in discussion about the
borders and the border regions around the world, as well as to promote
interaction of researchers and practitioners in the sphere of cross-border
cooperation. One activity of the Working Group has been to assist in
organising a series of conferences on comparative border studies. To make
it even more comparable, each conference involves a field trip to the
local border region.

Having begun as a vehicle for the exchange of ideas and regional
experiences, this series has evolved into a sophisticated forum for
developing research agendas on borders and border regions.

Peirs1 CTC ACTIVITIES REPORT 2001

Piirialade konverents

Juuni I6pus toimus Tartus konverents
“Muutuvad piirid ja piirialad tinapieva
maailmas”, kuhu kogunesid tippteadlased iile
maailma, sealhulgas Ameerika Uhendriikidest,
Indiast, Suurbritanniast ja Singapurist.
Konverentsi korraldasid TU Politoloogia
osakond ja Peipsi Koostss Keskus.

Kongepenuns
NPUTPAHNYHBIX PETHOHOB

B xonume urons B TapTy cocTosimach
KOH(epeHUuss Ha TeMy “MeHnstomuecs
rpaHullbl U NPpUTPAHUYHbIE PETHOHbI B
COBPEMEHHOM MUpe”, B KOTOPOIl NMPHUHSIN
yyacTHe KpyNHeHIle CneyualiucTbl BCEro
mupa, B ToM uucie u3z CIIA, Uupun,
Benuko6puranuum m Cunranmypa. OTa
KOH(pepeHuus Oblla OpraHu3oBaHa
oTjeneHueM nojurosnorun Tapryckoro
Yuusepcutera u LleHTpoM TpaHcrpaHuy-
HOro corpyaHuniecta Uyjckoro osepa.

(¢
Peipsi CTC has been
a catalyser of new,
interesting and

crazy’ ideas.

Rein Kilk,

Transcom Ltd,
Chairman of the Council
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Peipsi Koosto6 Keskuse

Pihkva biiroo

Peipsi Koosts Keskuse Pihkva biiroo on olnud
abiks mitmete piiriiileste projektide elluviimisel
ning meie suurimaks onnestumiseks oli

Peipsi Foorum II edukas libiviimine juunis
2001 Pihkvas.

Lisaks iihisprojektidele oleme noustanud
kohalikke omavalitsusi ja toetanud
keskkonnainfokeskuse loomist Pihkvas.

IIckoBckuit opuc

IlenTpa TpaHCrPAHUYHOTO
corpyanuuecrsa Yyackoro
o3epa

TTIOOO0 “Yypckoil NpoeKT”’, SIBISISICh WIEHOM
MeXJyHapojHoil opraHusanuu “LlenTp
TpaHCIPaHMYHOTO COTPyAHUYeCTBa Yyackoro
o3epa’, IPUHUMAJl y4acTHE B MPOBEACHUU
HECKOJIBKUX COBMECTHBIX TPAaHCIPaHUYHbIX
NPOEKTOB B Ka4eCTBE KOOPAUHATOpA C
poccuiickoil cTopoHbl. OHUM U3 CaMbIX
YCIEIIHbIX MEPONPUATUI TOfia ABJISETCS
nposefenne Yyackoro ®opyma II B nrone
Mecsue B r.Ilckose.

B 2001 ropy LleHTp TpaHCTPpaHWIHOTO
COTpPyAHMYECTBA TOJAAEepXKal HACI0
CO37aHNs NH(OPMAIOHHO-3KOTIOTTIECKOTO
nentpa npu I[TIOOO “Yypackoit npoext”,
[eTbI0 KOTOPOTO SBISIETCS MOBBIIICHNE
MH(MOPMHIPOBaHHOCTH TpakyaH [IcKoBCKoit
006JIaCTH TI0 BOITPOCAM OKPY>KAIOIIEi CPENIbL.
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NGO Chudskoye Project
Activities in 2001

Olga Vassilenko

NGO Chudsoye Project as a member of Peipsi Center for Transboundary
Cooperation participated in implementation of several international
projects as a Russian coordinator in 2001.

The most event-trigger was the organization of “Peipsi/Chudskoye Forum
I1” which was held in Pskov on 19-20 June. The forum was «the test on
strengthy for all the members of our organisation. And we passed it successfully.

Besides joint projects implementing together with Tartu office NGO
Chudskoye Project worked on projects «Pskov Support Center for Local
Authorities» financed by Open Society Institute and «Designing of the
environmental information center” (supported by Civil Liberty Foundation).

Within the first project series of workshops and seminars for local
authorities, as well as individual consultations on project writing were

held.

The project “Designing of the environmental information center” that
started in August 2001 is aimed at informing public and all interested
people and organizations on environmental issues in the Pskov region.

The publication of information bulletins on the monthly basis, consultations
on issues of ecological situation in Pskov region, presentations at seminars
and conferences as well as other actions and events are included into the
project activities.

Adpvisory board of NGO Chudskoye Project
Bezberezh’ev Sergey Viktorovich

Advisor of the Department on relations with the subjects of the Federation,

parliament, public and political organizations, RF Ministry of Foreign Affairs

Budarin Vladimir Fedorovich

Head of Neva-Ladoga Basin Water Administration

Zubov Vladimir Anatolievich
President of Chamber of Commerce and Industry of the Pskov region

Ivanov Valentin Nikolaevich
First Deputy Head of Pskov City Administration

Moppel Eduard Leovich

Rector of Pskov Volny Institute

Nefedova Julia Romanovna
Head of the Committee of Natural Resources of Pskov region,
RF Ministry of Natural Resources

Semenova Larissa Albinovna
General Director of Independent Expert Company “Mosexpertiza’, Pskov



Bringing Peipsi to the World

Presentations on Lake Peipsi and Peipsi Region held
by Peipsi CTC staff

Sustainable Development Conference

Council of Baltic Sea States workshop
“Contribution to the Northern Dimension Action Plan”

International seminar “Strategies for Public Participation in the Management
of Transboundary Waters in Countries in Transition: Cases of Lake Peipsi/
Chudskoe (Estonia/Russia) and Lake Obrid (Macedonia/Albania)”

Seminar “Baltic States RTD Community in EU 5th Framework Programme”
First Baltic Sea Area NGO Forum

WWE/EC Seminar “Implementing the EU Water Framework Directive:
Good practice in river basin planning”

International Water Assessment Centre meeting

OECD conference
“Cross-Border Partnership in the North-West Regions of the Russian Federation”

Peipsi Forum II

“River Basin Management and Ecological Water Quality - links between
the new Water Framework Directive and Nature Conservation”

World Bank / UNEP Workshop

“Use of Innovative Financial Arrangements: Promoting Sustainable Financing
for the Protection of the Marine Environment from Land-based Activities.
Learning from Past Experiences with Innovative Financial Arrangements

and Developing Recommendations to Replicate Lessons Learned”

European Institute of Social Marketing seminar
“The Use of Marketing Tools in Non-profit Organization Management”

Global Water Partnership Technical Committee Meeting,

Joint Symposium “Support to 9th International Conference on the
Conservation and Management of Lakes - Building Partnership between
Citizens and Local Governments for Sustainable Lake Management”

“Citizen Participation in the Decision-Making Process at the Local Level
in CEE Countries: Concepts and Practices”

UN World Water Assessment Programme meeting

United Nations Freshwater Conference,
Side event “Presentation of the Lake Peipsi Basin Management Plan”

Conference on the Human Dimensions of Global Environmental Change
“Global Environmental Change and the Nation State”
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Skovde, Sweden, February 2001
Brussels, Belgium, March 2001
Ohrid, Macedonia, March 2001

Jurmala, Latvia, May 2001
Liibeck, Germany, May 2001

Brussels, Belgium, May 2001
Lelystad, Holland, June 2001

St. Petersburg, Russia, June 2001
Pskov, Russia, June 2001

Roosta, Estonia, June 2001

The Hague, Holland, July 2001
Warsaw, Poland, October 2001
Otsu, Japan, November 2001
Kutsatsu, Japan, November 2001

Yaremche, Ukraine, November 2001
Bangkok, Thailand, November 2001

Bonn, Germany, December 2001

Berlin, Germany, December 2001
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Articles published

Kosk, A. Management issues of the Lake Peipsi/Chudskoe region.
In the magazine LakescReservoirs: Research and Management 6, 2001.

Roll, G., Lopman, E. Implementation of Water Management Regimes
on Transboundary Water Bodies in the Baltic Sea Basin. In proceedings
of the Conference on Environmental Conventions, Haapsalu, Estonia,

October 2001. SEIT, Tallinn, Estonia.

Roll, G., Lopman, E. EU Water Policy and Implementation of Water
Management Regimes on Transboundary Waters in the Baltic Sea Basin.
In proceedings of 2001 Berlin Conference on the Human Dimensions
of Global Environmental Change “Global Environmental Change and
the Nation State”, Berlin, 2001.

Roll, G., Maximova, T., Mikenberg, E. 2001. External Relations of the
Pskov oblast of Russia. In SHIFFE-texte, Kiel, Germany, 2001.

Roll, G. Implementation of Polices for Management of Transboundary
Waters on the Eastern European Border in a Perspective of the
“New” EU Water Policy. In Borders Matter: Transfrontier Regions in
Contemporary Europe. Border Studies Series, No. 2. Aabenraa: IFG.

Roll, G. Lake Peipsi — a Transboundary Lake on the Future Border of
the EU. In proceedings of seminar “Good Practice in River Basin Planning”
Brussels, 29 and 30 May 2001. Brussels, 2001.

Stalnacke, P, Sults, U., Vasiliev, A., Skakalsky, B., Botina, A., Roll, G.,
Pachel, K. and Maltsman, T. 2001. Assessment of riverine loads of
nutrients to Lake Peipsi, 1995-1998. Archive fiir Hiidrobiologia, 2001.

Stilnacke, P. and Roll, G. 2001. Lake Peipsi — a Transboundary Lake on
the Future Border of the EU. In INEBI Yearbook 2001, Stockholm, Sweden.

Sdre, M. Article in conference proceedings "Citizen Participation in the
Decision-Making Process at the Local Level in CEE Countries:
Concepts and Practices", Ukraine, November 2001.

Sdre, M. Public participation in Transboundary water management.
In Charity Know How Foundation Annual Report 2000.

Sdre, M. Article in conference proceedings of Council of the Baltic Sea
States workshop “Contribution to the Northern Dimension Action Plan’,
March 2001, Brussels.

Peipsi CTC Managing Director Margit Sire at the
reception of Prince Charles in Tallinn, Estonia. November 2001



Peipsi CTC publications

Books

‘Regional Dimensions of Security in Border Areas of Northern and
Eastern Europe’

(edited by Jevgenia Viktorova and Pertti Joenniemi) may be regarded
as another tribute to the recent theoretical debates over the essence
and application of the concepts of security, borders and regions.

‘Negotiating Borders of Multiple Meanings’
(edited by Eiki Berg) is a collection of research reports based on the
Estonian-Russian border region.

‘Ettevotlus on elamise viis’
(by Anu Laas) is a handbook for starting your own small business.

‘Development Perspectives for the Lake Peipsi Area’
(by Palle Moeldrup, Sten Falling and Madis Saluveer) outlines some
possibilities of triggering the unused potential of the region.

Booklets

‘The Estonian-Russian Joint Commission on Transboundary Waters’
gives a short overview of the intergovernmental body, which decides
upon transboundary water management.

‘A Portrait of Lake Peipsi’ is a colourful photo brochure illustrating
life around the lake through its major characteristics.

Working papers in English, Russian and Estonian

Strategy for Waste Water Treatment in the Lake Peipsi Basin
Water Resource Management in Russia: Lake Peipsi Basin Case
Groundwater Management in Northern Peipsi-Narva Basin

Identification of Uncertainties in Assessment of the Nutrient Loads
and Sources to Lake Peipsi and Recommendations to the Estonian-
Russian Joint Commission on Transboundary Waters

Strategies for Public Participation in the Management of
Transboundary Waters in Countries in Transition

Activities Report 2000

Peirs1 CTC ACTIVITIES REPORT 2001
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Partners

International

EAST-WEST INSTITUTE,

ESTONIAN-RUSSIAN INTERGOVERNMENTAL
TRANSBOUNDARY WATER COMMISSION,

UN ECE, SECRETARIAT OF THE CONVENTION ON THE
PROTECTION AND USE OF TRANSBOUNDARY WATERCOURSES
AND INTERNATIONAL LAKES.

Denmark

ASSOCIATION OF COUNTY COUNCILS IN DENMARK,

ARHUS COUNTY DANISH INSTITUTE OF BORDER REGION STUDIES,
FREDRIKSBORG COUNTY,

FUNEN COUNTY.

Estonia

ASSOCIATION OF ESTONIAN CITIES,

CENTER FOR APPLIED ECOLOGY (SILLAMAE),

CHILDREN CARE CENTERS IN NARVA AND NARVA-JOESUU,
'CLEAN WORLD' (NARVA),

ESTONIAN AGRICULTURAL UNIVERSITY,

ESTONIAN MINISTRY OF THE ENVIRONMENT,

ESTONIAN MINISTRY OF FOREIGN AFFAIRS,

ESTONIAN VOLUNTEER CENTER,

IDA-VIRU COUNTY GOVERNMENT,

JOGEVA COUNTY GOVERNMENT,

TARTU COUNTY GOVERNMENT,

POLvA COUNTY GOVERNMENT,

VORU COUNTY GOVERNMENT,

MIKITAMAE SCHOOL,

NARVA, KALLASTE, MUSTVEE AND RAPINA TOWN GOVERNMENTS,
NETWORK OF ESTONIAN NON-GOVERNMENTAL ORGANIZATIONS,
NGO CULTURE & DEVELOPMENT OF OLD BELIEVERS IN TARTU COUNTY,
NGO HOME FOR EVERY CHILD,

NGO MusTVEE ECOTOURISM UNION,

NGO TOURISM ASSOCIATION OF THE LAKE PEIPSI REGION,
NON-ESTONIANS INTEGRATION FOUNDATION,

RAPINA AND MIKITAMAE PARISH GOVERNMENTS,

RAPINA COEDUCATIONAL GYMNASIUM,

RAPINA GARDENING COLLEGE,

RAPINA SCHOOL,

SCHOOLS IN NARVA,

STOCKHOLM ENVIRONMENT INSTITUTE TALLINN (SEIT),
TALLINN TECHNICAL UNIVERSITY,

TarRTU CITY GOVERNMENT,

TarTU CITY GOVERNMENT YOUTH POLICY SERVICE,
TARTU ENVIRONMENTAL RESEARCH LTD.,

TARTU CHILD WELFARE ORGANIZATION,

TARTU UNIVERSITY EUROCOLLEGE,

TARTU UNIVERSITY NARVA COLLEGE,

TARTU UNIVERSITY POLITICAL SCIENCE DEPARTMENT,

THE 1ST AND 2ND SECONDARY SCHOOL OF MUSTVEE,
UNION OF SINGLE MOTHERS 'EMME' (NARVA),
VORTSJARVE LIMNOLOGICAL STATION,

VARSKA GYMNASIUM.
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Finland

FINNISH MINISTRY OF THE ENVIRONMENT,
KEPA - SERVICE CENTRE FOR DEVELOPMENT COOPERATION,
NEeoroLl QY, FINLAND.

Germany
FREE UNIVERSITY OF BERLIN.

Latvia

MINISTRY OF ENVIRONMENTAL AND REGIONAL

DEVELOPMENT OF LATVIA,

NATURE STUDIES AND ENVIRONMENTAL EDUCATION CENTER

OF DAUGAVPILS PEDAGOGICAL UNIVERSITY (DIVIC),

NGO FOUNDATION FOR REGIONAL DEVELOPMENT OF NORTH VIDZEME.

Macedonia

ALLIANCE FOR LAKE COOPERATION IN OHRID AND PRESPA (ALLCOOP),
LAKE OHRID CONSERVATION PROJECT.

Netherlands

INSTITUTE FOR INLAND WATER MANAGEMENT
AND WASTE WATER TREATMENT (RIZA),
UTRECHT UNIVERSITY.

Norway
HEDMARK COUNTY GOVERNMENT,
JORDFORSK - CENTRE FOR SOIL AND ENVIRONMENTAL RESEARCH.

Russia

IVANGOROD TOWN GOVERNMENT,

DEPARTMENT OF MINISTRY OF FOREIGN AFFAIRS

OF RUSSIA IN PSKOV OBLAST,

KINGISEPP TOWN GOVERNMENT,

MINISTRY OF NATURE RESOURCES OF RUSSIA,

PskOV FISHERIES INSTITUTE,

PskOv REGION ADMINISTRATION, DEPARTMENT OF FOREIGN AFFAIRS
AND TOURISM,

Pskov REGION ADMINISTRATION, DEPARTMENT OF EDUCATION,
Pskov REGION ECOLOGICAL-BIOLOGICAL CENTER,

Pskov REGIONAL WATER COMMITTEE,

Pskov TOWN GOVERNMENT,

Pskov VOLNY UNIVERSITY,

STATE HYDROMETEOROLOGICAL UNIVERSITY,

STATE REGIONAL COMMITTEE FOR

ENVIRONMENTAL PROTECTION OF RUSSIA,

TRANSBOUNDARY ENVIRONMENTAL INFORMATION AGENCY (TEIA).

Sweden

DE LA GARDIE IN LIDKOPING (UPPER SECONDARY SCHOOL),
FORUM FOR COOPERATION OF WOMEN IN SWEDEN,
LINKOPING UNIVERSITY,

NGO WOMEN OF SKARABORG,

ROYAL INSTITUTE OF TECHNOLOGY,

SWEDISH ENVIRONMENTAL PROTECTION AGENCY,

SWEDISH WATER MANAGEMENT RESEARCH PROGRAM,
VANERN LAKE MUSEUM.

United States

INSTITUTE OF ARCTIC STUDIES, DARTMOUTH COLLEGE,
INSTITUTE FOR REGIONAL STUDIES OF THE
CALIFORNIAS, SAN DIEGO STATE UNIVERSITY.



Financial Summary of 2001

Program expenditure 2001

1 EUR = 15.6 EEK

EEK EUR
Social and Economic development 2313890 148326
Environment 3200023 205129
NGO development 420713 26968
Total 5934626 380425
Funding recieved 2001

EEK EUR
European Commission 494433 31694
Netherlands Embassy 99965 6408
Swedish EPA 645308 41366
Phare LIEN 116724 7482
Network of Estonian
Non-profit Organisations 184825 11848
Charity Know How Foundation 205981 13204
Italian Trentino County 59980 3845
Danish Ministry of Foreign Affairs 1487056 95324
Estonian Integration Foundation 15860 1017
Tartu City Government 13500 865
Estonian Ministry of Environment 65000 4167
EU 5th Framework Programme 1149869 73710
British Embassy 170782 10948
REC Estonia 140625 9014
Open Estonian Foundation 272595 17474
Baltic-American Partnership Program 272595 17474
Tartu County Government 13500 865
Estonian Ministry of Foreign Affairs 265000 16987
Other 261028 16733
Total 5934626 380425
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Peipsi CTC Structure and Staff

Tartu

Gulnara Roll, ADVISORY BOARD
Chairperson of the Board, Project Manager

Lea Vedder, |

Member of the Board, Financial Director

Margit Sire, GENERAL MEETING

Administrative Director, Webmaster

Member of the Board, Managing Director, Project Manager
Tuulike Mind, ‘

Angelika Rehema,

Project Manager, Press Officer
Aija Kosk,

Project Manager

Piret Uus,

Project Manager

Kiilvi Noor,

BOARD

TARTU OFFICE PSKOV OFFICE

Project Manager

Peeter Unt,
Project Manager

Ulo Sults,

Project Advisor

Civil Society and NGO Development

Heli Joemaa,
Project Assistant

Erkki-Ruben Vedder, Lake Peipsi Basin Water Management Program

Project Assistant

Sirje Tamm,
Bookkeeper
Karin Tereste, Lake Peipsi Ecotourism Program

Secretary

Pskov
Olga Vassilenko,

Pskov Office Director

Olga Jouravkova, PEIrsi CTC OFFICES

Project Manager

Natallia Alekseyeva,

Project Manager . .
) & In Tartu, Estonia: In Pskov, Russia:

Veski 69, Tartu 50409 Naberezhnaya reki Velikoi 6, Of. 30
Box 407, Pskov 180007

Svetlana Drapezo,

Project Manager

Yekaterina Kuznetsova, Tel/fax +372 7 421001
Project Coordiantor Tel/fax +372 7 421162 Tel/fax +7 8112 720688

Dumitrij Grigorichey,

Email: tartu@ctc.ce Email: pskov@lake-peipus.net
Project Coordinator Assistant ‘P perpus.

Svetlana Maslovskaya,
Bookkeeper

Darja Postnova,
I'T-administrator

St. Petersburg

Alexander Shkrebets, C t C e e
IT Expert [ [}
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Lake Peipsi and Its Surroundings

Facts about Lake Peipsi

Lake Peipsi is the largest transboundary water body in Europe and the
fourth largest lake in Europe.

The area of Lake Peipsi is 3555 km?, of which 44% belongs to the Republic

of Estonia and 56% to the Russian Federation.

Peipsi is a shallow lake; its average depth is 7.1 m and maximum depth

15.3 m.

Lake Peipsi (3,555 km?) comprises three parts: Lake Peipsi itself — 2,610
km?, Lake Pskov (710 km?) and the narrow (the smallest width 3 km)
but deep Lake Limmijirv (235 km?), which connects them. In Lake Limmijirv
lies the deepest place in Peipsi — 15.3 m.

The volume of the lake is about 25 km?, which is as much as the annual
runoff of the Estonian rivers. In spring Peipsi's water level can rise by
almost a metre. At its highest level the area of the lake increases by 780
km? In October the level of water is at its lowest.

Ice cover on Peipsi usually forms at the end of November. It will be
thickest, up to 50—60 cm, in the second half of March.

There are 30 islands in the lake, the biggest — Piirissaar - belongs to
Estonia.

Lake Peipsi is an eutrophic and biologically highly productive lake.
Eutrophication, which is caused by the high nutrient load, is a major
threat to water quality in the lake; fortunately the recent years have shown
a tendency for the better.

The Peipsi basin forms 85% of the Narva-Peipsi watershed (56,225
km?), which is 47,814 km?. 59% of the Lake Peipsi basin lies on the
territory of Pskov Oblast, 34% on the Estonian territory and 7% in Latvia.
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Although Lake Peipsi is very large and
its shoreline hundreds of kilometres
long, this water body is of marginal
importance for Estonians. Even for those
who live quite near the lake it seems to
be somewhere far away, where people
do not go very often.

The way of life of the old-believers who
live at the lake and the specific local villages
create a unique landscape, which cannot
be found anywhere else. Houses lie
tightly next to each other and the village-
street runs along the shore of the lake,
forming villages that are several kilometres
long. Vast onion fields surround the
villages.

Peipsi is one of the best fishing lakes in
the world, therefore it’s enormously
popular among fishermen and in wintertime
hundreds of them are sitting on ice
daily. Locals are also well-known for
building special vehicles for driving on

1ce.

The sandy beaches of the northern shore
of the lake are at least as long as the villages
of Old Believers. Of these Kauksi is the
one that everybody has heard about.
The horizon disappears into the water
like at the seaside, but the comfortably
shallow and sandy bed of the lake and
warm water are even better than the
sea.



