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Eesti Naisuurimus- ja Teabekeskuse véljaanne nr 16 Newsletter of Estonian Women’s Studies and Resource Centre No16
TO0 ja pereelu Uhitamise erinumber Work-life balance special edition
Toimetajalt SISUKORD /IN THISISSUE

Uha enam on hakatud téhelepanu poérama tosiasjale,
et Eesti seisab demograafilise kriisi serval. Uhelt poolt
kummitab meid rahvuskultuuri haabumise oht, teisalt k1/p 1 Toimetajalt / From the Editor
on tekkimas puudus tookatest ehk maksumaksjatest.

- . oo ) Lee Maripuu
SeetOttu on oluline, et kdigile, sealhulgas vaikelaste
vanematele, oleks tagatud v6imalus osaleda kdigil lk 2/p 3 “Choices & Balance” projekti tutvustus /
eluetappidel aktiivselt thiskondlikus ja to6elus. Introducing the project Choices & Balance

Kéesolev “ENUT-i Uudiste” t66- ja pereelu
erinumber keskendub vanemate todalase karjaari ja o o _ _ o
lastekasvatamise ihitamisel tekkivatele probleemidele ja lk 4/p 5 Painlikud to6vormid kui lahendus t66 ja
vGimalikele lahendustele. pereelu konfliktile / Flexible forms of work as

. . o .. an answer to the work and family conflict
Kristi-Jette Remi Eesti To6andjate Keskliidust

Kristi-Jette Remi

tutvustab projekti ,,Choices & Balance”, milles ENUT Marre Karu

oli partneriks. Projekti eesmérgiks on soodustada lk6/p7 Paindlikud té6vormid tootaja pilgu labi /
lapsevanemate naasmist tooturule. ,,Choices & Balance” Flexible forms of work from worker’s
koolitusjuht Ave Lobja vahendab kogemusi to6turult point of view

t(”)rju_'Fuq vane_matele suunatud koolitusprogrammi Ave Kala
labiviimisest. (jargneb Ik 2)
Ik 10/p11l Kaugtdo ja kaugtookeskused /
From the Editor Telework and telework centres
Kadri Seeder

In recent years attention has been given increasingly to Ik 12/p 13 T66- ja pereelu thitamine on koostss /

the fact that Estonia stands on the threshold of a demo- Combining work and family life is cooperation
graphic crisis. We are confronted with the threat of

cultural disappearance. The negative birthrate and Marion Pajumets

aging population are causing labour shortage and a di- Ik 14/p 15 Lapsehoiu tanased probleemid ja
minishing taxpayer base. Therefore, it is essential that véimalikud lahendused / Contemporary prob-
possibilities are made available for everybody, includ- lems with childcare and possible solutions

ing the parents of little children, to participate in the
social, political and employment spheres.

This special edition of ENUT News focuses on
problems that occur for parents who combine careers
and the raising of children, and it looks at some possi- Ave Lobja
ble solutions.

Kristi-Jette Remi from the Estonian Employers’
Confederation introduces the project Choices & Bal-
ance of which ENUT is a partner. (contd on p. 3)
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Erika Vahtmae

Ik 18/p 19 Koolitus aitab lapsevanematel to6turule
naasta / Training helps parents to return to work

Ik 20/p 20 Sundmused / Activities
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Toimetajalt (jargneb)

Marre Karu Poliitikauuringute Keskusest PRAXIS
tutvustab erinevaid paindlikult té6tamise vorme.
Intervjuus Eesti Energia personalijuhi Ave Kalaga
pooratakse tahelepanu eelkdige sellele, kuidas tédtajad
ise suhtuvad paindlikult tootamise vdimalustesse.
Innovaatlilistest 1&henemistest paindlikult to6tamisele,
kaugtoole ja kaugtookeskustele, saab lugeda intervjuust
»Choices & Balance” kommunikatsioonijuhi Kadri
Seederiga. Rahvusvaheliste- ja Sotsiaaluuringute
Instituudi ja Eesti Naisuurimus- ja Teabekeskuse

sotsioloog Marion Pajumets pdorab artiklis ,, T60- ja
pereelu Ghitamine on koost66” téhelepanu isade ja
emade vOrdse osalemise olulisusele laste eest
hoolitsemises ning sellele, et riik ja tééandjad saavad
vanemaid aidata t66- ja perekohustuste Ghitamisel.
Lastehoiu probleeme ja vdimalikke lahendusi lahkab
Erika Vahtmae, Euroopa Uhenduse algatuse EQUAL
projekti “Lapsed hoitud, emad t661” projektijuht.

Head lugemist!

“Choices & Balance” projekti tutvustus

Kristi-Jette Remi
Eesti To0andjate Keskliidu EQUAL projekti “Choices &
Balance” projektijuht

Eesti T60andjate Keskliidu ja partnerite projekt
“Choices & Balance” ehk ,Valikud ja Tasakaal” tegeleb
eelkdige todturult térjutud lastevanemate abistamisega.
Projekti eesmargiks on suurendada vdikelaste vanemate
valikuid (Choices) t66- ja pereelu kokkusobitamisel,
samuti parandada tasakaalu (Balance) rollide ja
kohustuste jaotusel t66- ja pereelus. Projekti keskseks
eelduseks on olnud
idee, et paindlikud ="
toovormid on Uheks
viisiks aidata
inimestel t60 ja
pereelu Uhitamisest
tekkivaid konflikte
leevendada.
Peamisteks projekti
tegevusteks on
taustauuringu
labiviimine,
koolitus- ja
ndustamisprogrammi
véljatdotamine,
piloteerimine ning
teavituskampaania
korraldamine.
Taustauuringu tulemusena valmis
Poliitikauuringute Keskus Praxise, Eesti Naisuurimus- ja
Teabekeskuse ja SA Eesti Oiguskeskuse uurijate poolt
labiviidud uuringute tulemusi kajastav artiklitekogumik
» 100 ja pere”, mis ilmub 31. mail. Praxise analtttikud
Sten Anspal ja Marre Karu tutvustavad kogumikus
paindlike to6vormide kasutamist olemasoleva statiskita
ja erinevate tooturu uuringute pdhjal. Eraldi pooratakse
tahelepanu vdikelaste vanemate t66hdivele ja ootustele
t66 suhtes. Eesti Oiguskeskuse meeskond eesotsas Veiko

Kristi-Jette Remi

Laanjarvega analiitisis seadusandlikest aktidest
tulenevaid paindlikult totamise ja vaikelaste vanemate
toohdivega seotud aspekte. Marion Pajumets tugineb
oma artiklites lastevanemate seas labi viidud
kvalitatiivsele uuringule ning annab pdhjaliku
Lrohujuuretasandil” Ulevaate véikelaste vanemate t80- ja
pereelu konflikti erinevatest tahkudest. Té6andjate
kogemusi ja praktikaid paindlike tédvormide
rakendamisel ning véikelaste vanemate varbamisel
uurinud psuholoogid Piret Jirman ja Alo Naelapea
vOtavad samuti kogumikus oma t606 tulemusted kokku.
Lisaks avaldasid kogumikus oma seisukohti mitmed
tunnustatud eksperdid (nt. Barbi
Pilvre, Leeni Hansson, Janno Jérve,
Raul Eamets, Tiina Ormisson, Sofia
Joons jt).

Samaaegselt projektipartnerite
ulatusliku taustauuringu
I&biviimisega on Todandjate
Keskliidu ja Tallinna Ulikooli
eestvedamisel véljatodtatud koolitus-
ja ndustamisprogramm, mis on
mdeldud to6turult eemal olnud
lastevanemate toGturule naasmise
hdlbustamiseks. Programmi on
ténaseks edukalt testitud neljas
pilootgrupis Tallinnas, Haapsalus,
Rakveres ja Tartus.

Projekt “Choices & Balance” on
rahastatud Euroopa Sotsiaalfondi alaprogrammist
Equal, mille eesmdrgiks on t66turult tdrjutuse
vdhendamine ning pdhimdtteks organisatsioonide ja EL
liitkmesriikide vaheline koost6o.

Projektipartnerid: Eesti Naisuurimus- ja Teabekeskus,
SA Eesti Oiguskeskus, Poliitikauuringute Keskus
PRAXIS, Rahvastikuministri blroo, Eesti
Ammaemandate Uhing (Perekool), Tallinna Ulikool

Projekti veebileht www.cb.ee



From the Editor (contd)

Choices & Balance Training Director Ave Lobja writes
about the experiences encountered at the training sessions
for parents kept away from the labour market. Marre
Karu at the Policy Studies Centre PRAXIS introduces the
different forms of flexible work. In Eesti Energia Person-
nel Director Ave Kalas interview we learn how employees
regard flexible working conditions. In the interview con-
ducted by Choices & Balance Communications Director
Kadri Seeder, we can read about innovative approaches
to flexible work, telework and telework centres. Sociolo-
gist Marion Pajumets at the Institute of International and
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Social Studies and at ENUT brings attention in her arti-
cle “Combining Work and Family is Collaboration” to
the importance of equal participation of fathers and moth-
ers in the care of children, and to the fact that the gov-
ernment and employers can assist parents in combining
the responsibilities of work and family. The problems of
childcare and possible solutions are analyzed by Erika
Vahtméde, the Project Director of EU's EQUAL project
“Children cared for — mothers at work”.

Pleasant reading to you!

Introducing the project Choices &

Balance
Kristi-Jette Remi, Project Director
EQUAL project Choices & Balance, Estonian
Employers’ Confederation

The project Choices & Balance carried out by the
Estonian Employers’ Confederation and its partners is
directed principally at aiding parents who have

study in their article written about employers’ experi-
ences and practices in the implementation of flexible
forms of work and the recruitment of young children’s
parents. Additionally, numerous recognized experts
(Barbi Pilvre, Leeni Hansson, Janno Jarve, Raul Eamets,
Tiina Ormisson, Sofia Joons among others) contributed
to the preparation of the publication.

The training and counselling programme,

which is designed

been kept away from the labour market. The
project’s goal is to enhance the choices available to
young children’s parents who are combining work

and family and bring into balance their rolesand =~ |z2---"

responsibilities at work and family life. The
project’s central premise has been the idea that
flexible forms of working conditions are a way to
assist people in resolving conflicts which result
from combining work and family life. The
project’s main activities have been researching the
topic, drafting a training and counselling pro-
gramme, doing a pilot, and carrying out a public
awareness campaign.

The results of the background research
conducted by the Policy Studies Centre PRAXIS,
the Estonian Women’s Studies and Resource
Centre and the Estonian Legal Centre Foundation
are being compiled and will appear on May 31 as
the collection of articles “Work and Family”.
PRAXIS analysts Sten Anspal and Marre Karu write
about the application of flexible forms of work based on
material found in statistics and different studies done on
the labour market. Extra attention is given to the
matter of young children’s parents’ employment and
their expectations regarding work. The team headed by
Veiko Laanjarv at the Estonian Legal Centre Foundation
analyzed statutes related to aspects of flexible work and
employment of young children’s parents. Marion
Pajumets writes about the qualitative study conducted
among parents and she gives a comprehensive “grass
roots” overview of different kinds of conflicts that occur
in work and family life situations. Psychologists Piret
Jarman and Alo Naelapea compiled the results of their

“Too ja pere” esikaas / Work and Family cover

to assist the return
to the labour
market of those
parents who have
been homebound,
was drafted under
the leadership of
the Estonian
Employers’
Confederation
and the Tallinn
University, along
with the project
partners’ compre-
hensive back-
ground research.
To date, the
programme has
been successfully
tested in four pilot groups in Tallinn, Haapsalu,
Rakvere and Tartu.

The project Choices & Balance is funded by the
European Social Fund’s EQUAL programme, which is
aimed at reducing the numbers of people away from
the labour market and at promoting collaboration
among organizations and EU’s member states.

Present project’s partners: Estonian Women’s
Studies and Resource Centre, Estonian Legal Centre
Foundation, Policy Studies Centre PRAXIS, Bureau of
the Minister of Population Affairs, Estonian Confedera-
tion of Midwives, Tallinn University.

Website of the project www.cb.ee
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Paindlikud t66vormid kui lahendus t60

ja pereelu konfliktile?*
Marre Karu
Poliitikauuringute Keskus PRAXIS

TO60- ja pererollide konfliktsus

Ajapuudus ja kiire elu on praegusel ajal inimese iheks
peamiseks probleemiks. Mdelge, kas te tunnete kedagi,
kes ajapuuduse Ule ei kurdaks? K@igil on téita terve
hulk erinevaid rolle, mida thiskonnas toimetulekuks
suuremal voi védiksemal méaral tuleb téita.

Kaks kdige suuremat ja aegandudvamat rolli on
tootaja ja pereinimese rollid. Té6tamine on materiaalse
toimetuleku alus, kuid samuti oluline eneseteostuse
vahend ja suhtluskoht. Perekond ja lapsed on aga lisaks
igatihe subjektiivsele soovile ja vajadusele olulised ka
rahvuse sédilimise seisukohast.

Euroopa Sotsiaaluuringu andmetel tunnetas
2004. aastal enamik Eesti tootajatest vahemalt
mdnikord t60- ja pereelu konflikti — nad kas muretsesid
vabal ajal todasjade pérast (64% vastajatest), ei suutnud
tlevasimuse tdttu koduste tegemiste dle r6dmu tunda
(75%) vai neil polnud piisavalt aega ldhedaste jaoks
(54%). Kdnekas on ka fakt, et lastega ja lasteta naiste
30-protsendiline t66hdive erinevus on Uheks suuremaks
Euroopas (Euroopa Komisjon, 2005).

Paindlike tookorralduste liigid

Kui pikka aega on keskendutud peamiselt pereelu
vormimisega t60 kui piiha lehma tmber, siis viimasel
ajal on hakatud vaartustama t66 enda painutamist teiste
elu aspektidega sobivamasse vormi ehk paindlikke
toovorme. Paindlikeks tdovormideks nimetatakse
tavapdraselt sellist tookorraldust, mis erineb pikka aega
domineerivaks olnud regulaarsest 5 péeva nadalas ja 8
tundi péevas, kindlal ajal ning kindlas td6kohas
tehtavast to0st. Traditsioonilisest erinev td0aeg ja -koht
ongi peamised, mille abil paindlikkust saavutada.

Ajapaindlikkus tdhendab tddaja muutmist
paindlikuks. V@imalusi selleks on mitmeid, néiteks
tavapdrasest luhemad t60péevad, varieeruvad tootamise
ajad, vahetustega todtamine, madratlemata t6daeg.
Samas voib ka inimesel, kes kéib to6l iga paev tapsetel
kellaaegadel ja viibib tédkohal tépse arvu tunde pdevas,
olla vBimalus oma téokohustusi korraldada selliselt, et ta
ootamatute perekohustustega saaks toime tulla ja
néiteks keset péeva riigiasutuses asju ajamas voi arsti
juures kaia.

Kohapaindlikkus tdhendab todtamist
véljaspool tavaparast téokohta voi kontorit. Uhest
kuljest vdimaldab tehnoloogia areng paljude ametite
puhul teha kaugtood (i.k. telework) — t66d tehakse
tookohast eemal olles, kuid arvuti, Interneti ja telefoni

teel tookohaga Uhendust pidades. Kuid ka t68, mis ei
vaja telekommunikatsioonivahendeid, v6ib toimuda
kodus, klientide juures vdi ringi liikudes pidevalt
erinevas kohas.

Veel radgitakse funktsionaalsest paindlikkusest, mis
tdhendab mitmekesiseid ning muutuvaid todilesandeid,
muutuvat t06
tegemise Kiirust,
toollesannete
vahetamist
erinevate todtajate
vahel jms. Selline
tookorraldus, kus
inimesed ise saavad
kontrollida oma
t60tempot,
tlesandeid ja too
tegemise viisi, teeb
thelt poolt inimesi
t60ga
rahulolevamaks
ning samas
vBimaldab
todandjal vajadusel
leida oma t66tajate
hulgast puuduvale
tootajale
asendajaid.

Marre Karu

Rakendamine Eestis

Eesti T60j0u-uuringu andmetel t66tas 2005. aastal
osaajaga veidi Ule 7% tootajatest, naised rohkem Kkui
mehed. Tervelt 35% tdotajatest tootab aeg-ajalt Ohtuti,
ajavahemikus pérast kuut kuni suidadéni, 13% aga lausa
péarast stidatdd. Kaugtoo tegemise vBimalust kasutab
vaid pisut tle 5% t6otajatest. Samas on enamal kui kahel
kolmandikul to6tajatest monikord vBimalus
perekondlikel pdhjustel muuta toépéeva algust ja 16ppu
vBi vBtta vabu péevi.

Nagu néha, ei kasutata paindlikke t66vorme
Eestis vaga sageli. Tekib kusimus, kas ja milleks
paindlikud toévormid Gldse on head? Uhtset vastust aga
pole ning see s6ltub paindliku téokorralduse iseloomust,
inimese ja tema perekonna vajadustest ja thiskondlikust
kontekstist.

Kes otsustab paindlikkuse tle?

limselgelt aitab t00 ja pereelu Uhitamisele kaasa see, kui
tootaja vastavalt vajadusele oma tddaega ja todkohta saab
reguleerida. Samas aga, kui tédandja méaarab tootajale
mittesobiva paindliku t66aja, mis on kil tavapérasest
t60ajast erinev, kuid mis on naiteks ebaregulaarne ja
etteennustamatu, siis vOib see tdotaja elu hoopis
keerulisemaks muuta. (jargneb Ik 6)



Flexible forms of work as an answer to

the work and family conflict*
Marre Karu
Policy Studies Centre PRAXIS

Conflict in work and family roles

Lack of time and the fast pace of life are among the
main problems today. Do you know anybody who does
not complain about the lack of time? Everybody has to
carry out a whole list of roles to a greater or smaller
extent in order to manage in today’s society. Two of the
largest and most time consuming roles are those of the
worker and the family member. One has to work in
order to meet the material needs of life, but it is also an
important means to self-realisation and socialisation.
Family and children fill a person’s subjective desires and
needs, and they are important as means to a nation’s
preservation.

According to European Social Research, most
Estonian workers in 2004 felt conflict, at least occasion-
ally, between work and family life. They either worried
about work during free time (64 percent of respond-
ents), could not feel joy over home activities due to
being overtired (75 percent), or they did not have
sufficient time for loved ones (54 percent). It is notable
that in Estonia a 30 percent difference in employment
between women with children and women without
children is one of the largest in Europe (European
Commission, 2005).

Kinds of flexible forms of work

Whereas work was given for a long time primary
consideration in family life, in recent times the trend is
for work
to yield
to other
aspects
of life
or, in
other
words,
for
flexible
forms of
work.
Gener-
ally
speak-
ing, flexible forms of work are those that differ from the
regular five days a week and eight hours a day done at a
certain time and certain site. The means of achieving
flexibility is mainly by work time and site being non-
traditional.

Time flexibility means making the hours
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flexible. There are numerous possibilities for that. For
example, shorter than regular workdays, a variety of
work hours, working in shifts, unspecified work hours.
Also, an employee who works daily at definite hours
should be able to organise her/his work assignments in a
manner that makes it possible for her/him to attend to
unexpected family matters, go to a governmental office
if necessary, or keep a doctor’s appointment.

Flexibility of the work site means that work
takes place outside the usual place of work or office.
Technological development makes it possible to do
telework. Work is done away from the work site and
contact is maintained via the computer, Internet and
telephone. Also work which does not need telecommu-
nication can take place at home, meeting a client or by
moving around constantly between different places.

Functional flexibility has come into use. It
means diverse and changing work assignments, changes
in the pace of work, exchange of assignments among
workers, and so on. Conditions of work in which
people can have control over the tempo of their work,
and the ways of doing assignments and tasks cause
people to like their work more. They also make it
possible for the employer, in case of need, to find a
substitute for an absent employee.

Implementation in Estonia

According to a workforce study in Estonia, slightly more
than 7 percent worked part-time in 2005, women more
than men. Thirty-five percent of workers sometimes
work in the evening between 6 PM and midnight, and
13 percent after midnight. Only slightly more than 5
percent of workers use telework opportunities. More
than two-thirds have an occasional possibility to change
the beginning or end of the workday or
take a day off for family needs.

It is apparent that flexible forms
of work are not used often in Estonia.
The question is: are flexible forms of
work good and good for what? There is
no single answer, for it depends on the
character of the flexible form of work,
the needs of the person and her/his
family, and the social context.

Who decides?

When the worker can determine her/his
working hours and the work site accord-
ing to need, it is clearly helpful to the combining of
work and family. On the other hand, if the employer
assigns to the employee badly suited flexible working
hours which are different from the usual nine-to-five,
but irregular and unpredictable, that worker’s life can
become more complicated instead. (contd on p. 7)
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Tooandjatele vdib tdhendada tootaja suur
vabadus ise oma tddaega, téokohta ja tédkorraldust
reguleerida olulist ebakindlust ja raskusi t66
organiseerimisel. Et leida md&lemale poolele sobilik
lahendus, tuleb leida viisid t66 koordineerimiseks,
Umberjagamiseks ja ka jarelvalve korraldamiseks.
Uuringud on néidanud, et kuigi todtajad voivad liigset
vabadust kuritarvitama hakata ning t66 kontrolli all
hoidmine vdib muutuda raskeks, saab tédandja
tootajate pereeluga arvestamisest ka kasu, kuna viimased
on lojaalsemad, tervemad ja produktiivsemad.

Lisaks sdltub paindlike to6vormide moju tootajale
suuresti ka riigi sotsiaalkaitse stisteemist ning toetavatest
teenustest ning palgapoliitikatest. Naiteks toob véiksem
tooaeg kaasa vaiksema palga ning samuti madalama
pensioni ja muud palgaga seotud hivitised. Ka v6ib olla
vdiksema koormusega to6taja tunnipalk madalam, kuna
tal on véiksem téokogemus vdi ka seetdttu, et tddandja
peab osa-ajaga todtava inimese pihendumust ja panust
vaiksemaks.

Paindlikud todkorraldused - kas
lahendus?

Paindlikud téévormid lahendavad vaid pool probleemi
ka siis, kui kdik Ulejdanud lastega peredele olulised
teenused Uhiskonnas paindlikkusega kaasa ei tule.
Ebatavalisel ajal tddtavate inimeste jaoks on oluline, et
nad saaksid ka ebatavalistel aegadel oma asju ajada,
alates poes ja arsti juures kdimisest kuni
lapsehoiuteenuse kasutamiseni. Viimase paindlikkus on
lastega perede jaoks eriliselt oluline.

Seega vOib kokkuvdtlikult Gelda, et paindlikes
todvormides peitub suur potentsiaal - seda targal viisil
kasutades paranevad t00- ja pereelu Ghitamise
vBimalused. V8luvitsa, mis tihe viipega kdik t60 ja
pereelu Uhitamise probleemid kaotaks, paindlikest
todvormidest aga oodata ei maksaks.

* Artikkel p8hineb kogumiku ,, T66 ja pere* artiklitel: Karu,
M. (2007). Paindlikud téévormid t66- ja pereelu Ghitamisel;
Anspal, S.; Karu, M. (2007). Paindlikud téévormid Euroopas
ja Eestis.

Paindlikud t66vormid to6taja pilgu labi

Eesti Energia personalijuht Ave Kala viis 2007. aastal
magistritdd raames labi ulatusliku kisitluse 555 té6taja
hulgas, mis annab vaartuslikku informatsiooni to6tajate

ootuste kohta paindlike todvormide suhtes. Kéesolev

intervjuu annab Ulevaate uurimistd6 tulemustest.

Millist paindlikkust tédtajad oma tddandjalt
ootavad?

Koige enam
pakkusid vastanutele
paindlike tokorralduse
vormide hulgast huvi
vBimalus ise otsustada oma
toopaeva alguse ja 16pu
tle ning teha t66d
mdaramata tooajaga (st.
tootaja valib ise, millal
tood teha, peaasi, et t60
saaks kindlaks téhtajaks
valmis) — neid vdimalusi
kasutaks 56% vastanutest,
55% vastanutest jagaks
meeleldi tddaega
toonédala piires oma
dranagemise jargi. Huvi
tunti ka kaugt6o vormis tédtamise ning osaliselt kodus
tootamise vastu, vastavalt 39% ja 38% vastanutest.
Teised valikud tootajatele nii atraktiivsed ei tundunud,
kdige vahem — vaid 5% vastanutest — ollakse huvitatud
téielikult kodus tootamisest. Ka osalise todajaga
todtamine ei olnud eriti populaarne, seda v8imalust
kasutaks vaid 17% vastanutest.

Ave Kala

Mida sellest jéreldada?

Sellest, et ajapaindlikud tédkorralduse vormid
pakuvad tootajatele kohapaindlikest enam huvi, v8ib
jareldada, et tootajad ootavad todandjalt suuremat
paindlikkust eelkdige no traditsiooniliste tddvormide
raames. Eelistatud paindlikud téokorralduse vormid on
rakendatavad suuremate lisakulutusteta ja neid
pakkudes on todandjatel suhteliselt kerge todtajate

rahulolu kasvatada.

Millised tooétajate rithmad
olid teistega vorreldes
rohkem huvitatud
paindlikest téévormidest?
Koige suuremat huvi
naitasid Ules kdrgema
haridustasemega tootajad
ning 21-30-aastased
tootajad. Eriti tdnase
todj6upuuduse olukorras
saaks toédandjad meelitada
potentsiaalseid tootajaid
paindlikke téévorme
sisaldava
motivatsioonipaketiga.

Kuidas hinnati oma praeguse tdéékorralduse
paindlikkust?

Selgus, et 53% vastanutest peab oma praegust
tookorraldust piisavalt paindlikuks ning 62%
vastanutest ndustus, et nende praegune tddaeg sobitub
hésti nende toovalise eluga. (jargneb Ik 8)



Employees’ freedom to determine own working
hours, work sites and assignments could mean substan-
tial insecurity to the employer and cause difficulties for
her/him in planning. In order to find an acceptable
solution for both sides it is necessary to find ways for co-
ordinating, distributing and checking the work.
Studies have shown that although workers could abuse
freedom and keeping check on work could become
difficult, the employer does get advantages by taking
account of an employee’s family life, because the latter
are then more loyal, healthy and productive.

Additionally, the effect of flexible forms of work
depends greatly on the state’s social security system,
supportive services, and wage policies. For example,
shorter working hours result in a smaller wage as well as
a smaller pension and other benefits tied to wages. The
hourly wage of an employee with smaller workload
could be lower due to less work experience, or the
employer’s perception that part-time workers apply
themselves less.
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Flexible work — a solution?

Flexible forms of work solve only half the problem
when all remaining services essential for families with
children do not adjust to the flexibility. For people
working unusual hours it is important that they can
attend to their chores at unusual hours, starting with
shopping and doctor’s appointments and ending with
use of childcare services. Regarding the latter, flexibility
is particularly important for families with children.

It can be said in summary that flexible forms of
work hold great potential. The possibilities of recociling
work and family increase by using them wisely. How-
ever, it is not a magical wand that would eliminate all
problems associated with the combining of work and
family.

* The article is based on the texts in collection of articles Work
and Family: Karu, M. (2007). Paindlikud toévormid t66- ja
pereelu Uhitamisel; Anspal, S.; Karu, M. (2007). Paindlikud
to6vormid Euroopas ja Eestis.

Flexible forms of work from a worker’s
point of view

As part of her Master’s thesis, Eesti Energia Personnel
Director Ave Kala conducted a comprehensive
questionnaire among 555 workers in 2007 which gives
valuable information about what workers expect in the
area of flexible forms of work. The following interview
gives an overview of her study’s findings.

What kind of flexibility
do workers expect from

workers. Working completely at home was preferred
the least — only five percent of the respondents. Neither
was part-time work popular — only 17 percent of the
respondents would choose that.

What conclusions can be drawn?

The fact that time-flexibility in work is preferred to site-
flexibility leads to the conclusion that workers would
like greater flexibility from employers in so-called
traditional forms of work. The favoured flexible forms

their employers?

ise otsustada todpdevadgusejaldpu

The respondents expressed kellagjalie
greatest interest in the tehatood mégramatatotgaga
possibility of being able to jagadaomatdteegatonadaapiires
decide for themselves the omadranégenisejarg

P tottada keugttd vormis, kasutedes
beginning and the end to a ek iketsioori v i
workday, and to work .

. . . totteda osalisdlt kodus
during undesignated times,
i.e., the worker decides t6otadavahetustega (gragfiku dl usd)
when to work, bearing in t66tada ebatraditsconiligel
mind the date by which it to6eegadd
has to be completed. Fifty- t6teda oslise tog aga

six percent of the respond-
ents would use such
possibility, and 55 percent
said that they would
schedule their work within
a given week according to

todtedatéidikult kodus

%

6% Decidefor mysdf the beginning and
0 end of workday hours

6% Work undetermined hours

550% Schedulework within theweek
according to my plans

Do tdework, using td ecommunications
Work partly a home

Work in shifts (according to the
schedule)

Work a untraditiond hours
Work part-time

Work completdly & home

20% 4% 60% 80%

Joonis 1. Sooviksin... (nBustun + ndustun taiesti, kdik vastajad)
Table 1. 1 would like... (agree + completely agree, all respondents)

own needs. Telework offered interest as did working at
home some of the time — 39 percent and 38 percent,
respectively. Other choices were less attractive to the

of work can be adopted without great additional cost
and by providing them, the employer can quite easily
develop worker satisfaction. (contd on p. 9)
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Ule poole vastanutest saavad vajadusel muuta téopaeva
alguse- v@i 16puaega vahemalt the tunni vorra. Need
andmed nditavad, et tegelikult ei ole paindlikus
tookorralduses ju midagi uut. Pigem on praeguse
paindlikkuse teemalise diskussiooni puhul kiisimus
selles, kas paindliku tookorralduse puhul on tegemist
harvade individuaalsete ja suusdnaliste kokkulepetega
vOi slisteemse ja laiemale ringile kdttesaadava no
“legaalse” valikuvbimalusega.

Mis on peamised pdhjused, miks to6tajad soovivad
paindlikult t6étada?

Uks minu hiipoteese oli, et paindlikult téotamise
vBimalike pohjuste hulgast on esikohal soov puhendada
rohkem aega perele. Ullatuslikult ei leidnud see
hiipotees kinnitust. Tulemused néitavad, et paindlikult
todtamise korral pthendaks tervelt 70% vastanutest
rohkem aega puhkamisele ja/vGi oma tervise eest
hoolitsemisele. 68% vastanutest tahaks rohkem aega
pihendada enesetdiendamisele, 65% pulhenduks enam
huvialadele. Perele ptihendaks paindlikult tddtamise

puhkamisele ja/v6i omatervise

0,
eest hoolitsemisele 0%

Resting and/or attending
to my health

meestest vaid pisut enam to6tada osalise tdoajaga,
osaliselt kodus ja téielikult kodus, samuti otsustada
to0pdeva alguse ja 16pu kellaaja dle.

Kas vaatasite ka seda, milliseid ohtusid téotajad
paindlike tdékorraldustega seovad?

Negatiivsetest tagajargedest hinnati kdige
suuremaks (61% vastanutest) voimalust, et kaugtoo
vormis todtamise korral véheneb meeskonnatunne.
Osalise to0ajaga tootamisest tulenevat madalamat
sissetulekut pidas 41% vastanutest takistuseks
tookoormuse véhendamisel. 31% leidis, et paindlike
téovormide rakendamine tekitab juhtimisprobleeme.
Sellega, et paindlikult té6tamine véhendab
karjaérivoimalusi ettevdttes, ndustus vaid 13%
toOtajatest.

Kas paindlikes té6korraldustes nahti vdimalust
tasakaalustada t66 ja perega seotud rolle ja
kohustusi?

Uldiselt on tootajad paindliku tookorralduse
suhtes positiivselt meelestatud ning paindlikkusest
tulenevat kasu nii to6taja enda
kui tédandja jaoks hinnati
oluliselt suuremaks kui kaasneda
voivaid negatiivseid tagajérgi.

enesetéiendamisele 68% Sdif-improvement Kdige enam — 84% vastanutest —
_ . ndustuti vditega, et paindlikud
omahuviaadele 65% Hobbies and interests v S L L
téovormid aitavad Uhitada t66- ja
perele 64% Family pereelu. Huvitav on, et 5%
mejapidamistoidele 47% Household work vastanutest el_glnud sglleg_a nous.
Kommenteeriti, et paindlikult
5 38% i oy ) .
spradele | -7 | Friends toGtamise korral lahevad era- ja
0% 2% 4%  60%  80%  100% t00elu téiesti sassi, t60 tungiks

Joonis 2. Paindlikult tootamise korral pihendaksin rohkem aega ...

(nBustun + ndustun taiesti, kdik vastajad)

Table 2. Under flexible forms of working conditions I would spend more time....

korral rohkem aega 64% tO0tajatest, seega on pere
paindlikult téétamise pdhjuste hulgas antud uuringu
tulemuste kohaselt alles neljandal kohal.

Kas naised kui laste eest hoolitsejad olid meestest
rohkem huvitatud paindlikult té6tamisest?

Minu teine hiipotees oligi, et paindlikult té6tada
soovijate hulgas on Ulekaalus alla 18-aastaste lastega
naised. Seegi hiipotees ei leidnud kinnitust. Esiteks
selgus, et laste olemasolu ja arv paindlikult t66tamise
soovi markimisvéarselt ei mdjuta. Teiseks on paindlikest
toovormidest huvitatute hulgas enam hoopis mehi.
Soolisi erinevusi paindlikult téotada soovijate hulgas
ilmnes ménevorra paindliku tédkorralduse vormide
eelistuste osas. Mehed on naistega v@rreldes oluliselt
enam valmis tegema kaugtodd, to6tama vahetustega
ning ebatraditsioonilistel tddaegadel. Naised sooviksid

pereellu.

Enamasti ndhakse paindlikus
tookorralduses just t66 ja
teiste elurollide
tasakaalustamise vahendit?

Ehk on siin Uheks sellise arvamuse pdhjuseks
asjaolu, et Eesti keeles on hakanud paindlike
toovormide kontekstis juurduma maiste “t66- ja pereelu
Uhitamine”, mis tekitab vaaritimdistmist kahel pdhjusel.
Esiteks on inimesel lisaks t66- ja pereelus tdidetavatele
rollidele ka teisi rolle ning toovalise elu alla mahuvad
lisaks perele ka hobid, s@brad ja aeg iseendale. Seega
vadrivad paindlikest toovormidest rakides lisaks perele
réhutamist inimese tédvalise elu muudki aspektid.
Teiseks viitab sdna “Uhitamine” sellele, justkui peaksidki
need erinevad eluvaldkonnad omavahel kokku
sulanduma, kuigi silmas peetakse pigem nende
omavahelist tasakaalu. Seega tuleks “t60- ja pereelu
Uhitamisest” raakides selle all tegelikult mdista laiemat —
t00- ja toovalise elu tasakaalu(stamise) — konteksti.



Which groups of workers were more interested than
others in flexible forms of work?

Those with higher education and workers between the
ages of 21 - 30 were the most interested. Given the
present labour shortage situation the employers could
attract potential workers with flexible forms of work as
part of the packet.

How did they assess the flexibility in their present
working conditions?

Fifty-three percent of the respondents considered their
present working conditions sufficiently flexible, and 62
percent thought that their present working hours are
compatible with their private lives. More than half of
the respondents can change their workday beginning
and end at least by an hour, should it be necessary. This
shows that, in fact, there is nothing new in flexible
working conditions. In the current discussions about
flexibility the issue is whether we are talking about the
occasional individual and verbal agreements, or about
systematic and established possibilities accessible to a
broader base of people.

What are the main reasons workers would want to
work under flexible conditions?

One of my hypotheses was that among the reasons for
flexible working conditions the wish to spend time with
one’s family would be number one. To my surprise, this
hypothesis was not true. The findings showed that 70
percent of the respondents would devote more time to
resting and/or their health. Sixty-eight percent would
like to spend more time on self-improvement, and 65
percent to hobbies and interests. Sixty-four percent
would devote more time to family under flexible
working conditions, which puts them in the fourth
place.

Were women more interested than
men in flexible forms of work?

My second hypothesis was that women
with children under the age of 18
would be overwhelmingly in favour of
flexible forms of work. This hypothesis
turned out to be not true, also. It
became evident that children and their
number do not significantly affect the
desire for flexible work. Secondly,
actually men were interested in flexible
forms in greater number. Gender
differences among those who wanted
flexible work appeared to a certain
extent in the forms of flexible work preferred. In
comparison to women, more men are ready to do
telework, to work in shifts and at untraditional working
hours. The number of women wanting to work part-
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time, partly at home or completely at home, or deter-
mine the beginning and end hour of work, exceeded
slightly the number of men.

Did you also consider what disadvantages the
workers associated with flexible work?

Sixty-one percent thought that the greatest negative
result from telework would be a reduced sense of
teamwork. Forty-one percent thought that reduced
income from part-time work would be an obstacle to
lessening the workload. Thirty-one percent found that
flexible working conditions would cause problems in
supervision. Only 13 percent of workers thought that
flexible work lessens chances of career advancement in
the firm.

Was flexible work perceived as a possibility for
balancing work and family roles and responsibili-
ties?

Generally speaking, workers regard flexible forms of
working conditions positively. They also considered it
more advantageous than disadvantageous for both the
worker and the employer. Most of them — 84 percent
— agreed that flexible work helps to combine work and
family life. It is interesting that five percent did not
agree. They commented that the result of combining
the two would be confusion and work would interfere
with family life.

Was flexible work seen for the most part as a means
to balance work and a person’s other roles in life?
Perhaps one of the reasons for the perception is that in
the Estonian language the term “flexible forms of work”
has acquired the meaning “combining work and
family”, which creates misunderstanding for two
reasons. First of all, in addition to work and family
other interests fill a person’s life, such as hobbies, friends
and time for her/himself. Thus whenever speaking of
flexible forms of
work other aspects
should be empha-
sized along with
family in a person’s
life. Secondly, the
word “combining”
seems to suggest that
these two different
activities should melt
together although
balancing them is
really the aim.
Hence, whenever
speaking of combining work and family, it should be
understood in a broader context — the balancing of
work and life away from work.
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Kaugtoé ja kaugtookeskused -
innovaatilised paindliku t66 véimalused

Lee Maripuu intervjuu “Choices & Balance”
kommunikatsioonijuhi Kadri Seederiga

Mida peetakse silmas, kui radgitakse kaugtdost ja
kaugtdokeskustest?

Definitsiooni jargi on kaugtoo ehk teleworking
toodkorralduse vorm voi téotegemise viis, kus kasutatakse
infotehnoloogia tuge ja mis toimub téélepingu voi
toosuhte kontekstis. Oluline on see, et t66d, mida vdiks
teha to6andja territooriumil voi ruumides, tehakse
alaliselt teises kohas, néiteks kodus, kaugtookeskuste
puhul selleks loodud
keskustes.

Miks kaugtddst viimasel
ajal nii palju raagitakse?

Uheks pdhjuseks on
kindlasti IT areng, mis
vBimaldab paljudel
ametikohtadel kaugtéod
teha. Teiseks oluliseks
teguriks on too6tajate todle ja
toolt koju sBidu aeg, mis
suurte liiklusummikute tottu
Uha pikemaks kipub venima.
Tooandjad reeglina ei késitle
aega, mis tootajal kulub
to6lesdiduks, todaja sisse
kuuluvana; tootajate jaoks on
see aga osa todajast.

Millised on kaugtéo
eelised traditsionilise
tookorralduse ees?

Kodus kaugtood
tehes ei pea inimesed
kulutama aega toélemineku- ja tuleku peale. Vdiksem
ajakulu ja samas paindlik ajakasutus vBimaldab inimestel
ka paremini t66- ja pereelu Ghitada, mis on samuti tks
eesmark, mille poole plieldakse. T66andja poole pealt
vaadatuna on mitmed uuringud néidanud, et kui
paindlikku tookorraldust hésti juhtida, tduseb t66
efektiivsus, paraneb inimeste motivatsioon ja to6jéu
voolavus on véiksem.

Millised on kaugtéé mdjud Ghiskonna tasandil?

Kaugtoo pakub head vBimalust riskirihmade
kaasamiseks ja seeldbi toohdive kasvuks ning suuremaks
sotsiaalseks kaasatuseks. Kindlasti on kaugtdo heaks
vBimaluseks ka noortele peredele, kes soovivad elada
linnast vBi suurematest keskustest véljas, otsustades
rahulikuma ja lastesdbralikuma elukeskkonna kasuks.
See omakorda aitab kaasa tasakaalustatumale
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Kadri Seeder

regionaalsele arengule.

Kas kaugtdoga voib kaasneda ka ohte?

Kaugtoost raakides peetakse tldjuhul silmas
kodus tootamist ja sellest tulenevad ka paljud
téoandjapoolsed hirmud ja eelarvamused. Nii puudub
kontorist valjas tootava inimese Ule kontroll — pole
voimalik teada, kas ta ka tegelikult to6tab voi tegeleb
hoopis isiklike asjadega. Samuti on paljud probleemid
seotud andmekaitsega, juhul kui inimene t66tab nditeks
delikaatse informatsiooniga. Lisaks nditab meie endi
“Choices & Balance” uuring, et kodus té6tamine voib
tuua kaasa naiteks kodus to6tava naise tookoormuse
kasvu. VOib juhtuda, et pereliikmed ei aktsepteeri ema
vajadust rahus tootada ja
nduavad pidevalt ta
tahelepanu. Nii peab ema
paralleelselt taitma nii kodu
kui ka t66ga seotud
tlesandeid. Topeltkoormuse
tekkimist saab véltida tootades
kill kodus, aga pereliikmetest
eraldi ruumis voi kindlatel
kellaaegadel. Kuid kaugtood ei
pea tegema ilmtingimata
kodus, téokoht voib olla téiesti
mobiilne — ehk to6tada vBib ka
rongis, laevas, raamatukogus.
Samuti vdib kaugtood teha
kaugtookeskuses.

Mis on kaugtdokeskus?

Kaugtookeskus on koht,
mis on varustatud vajaliku
kontoritehnikaga, kus td6taja
saab kéia tood tegemas. Uhes
keskuses vBivad tootada
inimesed mitme erineva
tooandja vOi ettevotte jaoks.
Tooandja voi toovotja rendib sel juhul kaugtookeskuselt
tookohta. Kaugtdokeskus lahendab mitmeid kodutddga
kaasnevaid probleeme, pakkudes samal ajal tootajale
voimalust tootada elukohale ligidal. Nii nditeks saaks
hiidlane kdia Hiiumaal t60l, selle asemel, et sdita
Tallinna t66andja ruumidesse.

Mis on kaugtddkeskuses tootamise eelised kodus
tootamise ees?

Kodutdd puhul tekitavad todandjale peavalu
mitmed kisimused. Néiteks kuidas s6lmida to6lepingut,
kuidas saab t6dandja vastutada koduse tdokeskkonna
turvalisuse ja tootaja tervise eest, kuidas lahendada
kulude kompenseerimise kiisimus ilma
erisoodustusmaksu maksmata, kuidas kontrollida
t60aega ning kuidas lahendada andmete turvalisuse ja
IT hooldusega seotud probleemid. (jargneb Ik 12)



Telework and telework centres -
innovative possibilities for flexible work

Lee Maripuu’s interview with Kadri Seeder, Choices &
Balance Communications Director

What is meant by telework and telework centres?

Telework is defined as a form or way of doing
work where Information Technology is used and it takes
place on a contractual basis or in a work related context.
The significant thing is that the work which could be
done at the employer’s premises or rooms is done at
another location, such as one’s home where a centre is
set up for that purpose.

Why is telework lately a much discussed topic?

One of
the reasons, for
sure, is the
development of
IT which
facilitates
telework for
many undertak-
ings. Another
important
factor is the
time spent on
going to work
and returning
home, which
takes up
increasingly
more time due to traffic congestions. As a rule, an
employer does not include travel time in the work time,
but an employee considers it as part of work time.

What are the advantages of telework over the
traditional forms?

While working at home people do not have to
spend time on going to and coming back from work.
Saving time and flexible use of time allow people to
combine better work and family life, which is also one
of the aims. Several studies have shown that when
flexible forms of work are well guided, efficiency and
motivation increase and worker turn-over is lessened.

What effects does telework have on society?
Telework provides good opportunities to include
risk groups and, thereby, increase employment as well as
social integration. And telework is certainly advanta-
geous for young families who want to live in the
suburbs or away from large centres where more
peaceful and child friendly environment can be
enjoyed. The latter, in turn, contributes to a more
balanced regional development.
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Does telework also present problems?

For the most part telework takes place at home
and this creates many concerns for the employer. By
working away from office the employee cannot be
observed. It’s not possible to know whether s/he is
actually working or attending to own affairs. Many
problems are related to information security in case the
person is working with sensitive information. Our own
Choices & Balance study shows that a woman working
at home may experience an increased workload. It can
happen that family members do not accept mother’s
need to work peacefully and they constantly demand
her attention. Thus a mother would have to attend to
both home and work at the same time. A double
workload can be avoided at home by having a separate
room from family
members or setting
definite working
hours. But telework
does not have to be
done at home. It can
be done at different
places, such as on a
train or a ship, or in a
library. Telework can
also be done in a
telework centre.

What is a telework
centre?

Telework centre is a
site that has office
equipment and an employee can go to do her/his work
there. People can work in one centre for several
different employers or undertakings. Either the
employer or the employee rents the workspace from the
telework centre as needed. Telework centre solves
several problems associated with working at home,
while at the same time it provides the employee with the
possibility of working close to home. For example, a
person living on Hiiu Island can go to work on the
island rather than having to go to Tallinn to work on
her/his employer’s premises.

What are the advantages of working in a telework
centre over working at home?

Working at home poses several questions for the
employer. For example, what kind of contract can be
signed, how can an employer be accountable for the
safety of the work site and the employee’s health, how to
solve compensation costs without having to pay special
benefits tax, how to check work time, and how to
guarantee information security and handle problems
associated with IT maintenance. (contd on p. 13)
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Kaugtdokeskuse puhul on kéik need kiisimused Usna
lihtsasti lahendatavad, kuna Gheks osapooleks on
tookoha pakkuja ehk kaugtookeskus. Saaks tapselt vélja
arvutada konkreetse téokoha kulud, pakkuda 1T-alast ja
juriidilist tuge. Kindlasti aitaks kaugtdokeskus
maandada ka psiihholoogilisi riske, mis vBivad kodus
tootades tekkida. Kodutdd puhul on téheldatud, et
inimestel tekib suhtlemisvaegus. V8imalikuks miinuseks
on ka see, et td0 ja isiklik elu vdivad liialt p&imuda,
mida ma juba mainisin. Kaugtookeskuste puhul on neid
riske vBimalik maandada, kuna seal on v@imalik tekitada

n.0. oma kollektiiv ja kehtestada kindlad to6tamise
rutiinid.
Milline on kaugtdokeskuste tulevik Eestis?

Eestis praegu kaugtookeskusi ei ole, asutamisel
on ks keskus Hiiumaal. Loodetavasti tekib neid lahiajal
siiski juurde, kuna inimesed kolivad linnast &ra ja IT
voimalused jarjest avarduvad. IImselt ei ole
kaugtookeskuste puhul tegemist vaga tulutoova &riga,
pigem sotsiaalse ettevBtlusega. Lisaks todkohtade rendile
vdiksid keskused pakkuda olenevalt oma
Umberkaudsete klientide vajadustest lisateenuseid,
néiteks koolitust, tddtamise tugiteenuseid, samuti vBiks

T606- ja pereelu Uhitamine on koostdo

Marion Pajumets
Eesti Naisuurimus- ja Teabekeskuse EQUAL projekti
“Choices & Balance” juht

Viimasel
aastakiimnel on
heaolutihiskondades
hakatud tOeliselt
t&htsustama too-
ja pereelu
Uhitamist. Kahe
leivateenija mudel
on valja tdrjumas
paljudes riikides
Teise maailmasoja
jérel
domineerinud
peremudeli tdise
pereisa ja kodule
ja lastele
puhendunud

emaga. Marion Pajumets

Uhelt
poolt on see pdodre tingitud Gledldistest negatiivsetest
stindimusnéitajatest - heaoluga harjunud riigid ei suuda
sdilitada kulukat sotsiaalsiisteemi, kui majandust hoiavad
tlal vaid tooealised mehed ja lastetud naised. Naiste
tooturule kaasamine tdhendab nende muutumist
abivajajatest maksumaksjateks ehk abiandjateks. Laédnes
toetas naiste t66turule minekut joudsalt ka feministlik
litkumine, mis tdhtsustas naiste harimist, thiskondlikes
otsustusprotsessides osalemise vajadust ja majandusliku
iseseisvusemise olulisust. Tuumikpere mudeli
lagunemine, paljude Uksikemade ja registreerimata
kooselude tekkimine on veelgi suurendanud naiste
vajadust omada perekarjaari kdrval ametialast karjéari.
Kindlasti toetab kahe leivateenija mudelit ka 1&&ne
heaolulihiskondade ohjeldamatu tarbimiskultuur -
Uhest sissetulekust ei piisaks, et rahuldada suuresti
meedia mahitatud ja Uha kaugemale nihkuvaid
tarbimisstandardeid.
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“Stoppav revolutsioon”

Sageli ei ole leivateenimiskohustuse jagamine naiste ja
meeste vahel toonud kaasa koduste kohustuste
asjakohast Umberjaotust. USA sotsioloog Arlie
Hochschild taheldas eelmise sajandi viimasel veerandil,

|

et naised algatasid
revolutsiooni sisenedes
massiliselt tédellu. Paraku ei
vBtnud valdav osa mehi enda
kanda proportsionaalset osa
nn naistet6odest. Kuna
Ameerika Uhendriikides ja
paljudes teistes liberaalse
perepoliitikaga riikides ei
toetanud ka avalik sektor
téole suundunud naisi pere ja
koduga seotud kohustuste
taitmisel, néiteks
kéttesaadavate ja kvaliteetsete
lastehoiuteenuste tagamisel,
on tegu “stoppava
revolutsiooniga”. Naised
taitsid oma osa ja astusid uude
t60-pere Uhitamise ajajarku,
teised osapooled kéitusid endiselt nagu emad oleks
kodused, isad pere ainsad leivatoojad.

Stoppava revolutsiooni tunnusjooneks on naiste
mitmekordne to6koormus. Ohtul koju joudes algab
“teine vahetus”. Naised peavad paari tunni jooksul ja
vdhese pereliikmete abiga tegema sisseostud, valmistama
perele 6htusddgi, pesema ndud, aitama lapsi
kooliulesannete lahendamisel ja toimetama muid
“naistetdid”, mille olemasolu mérkab alles siis, kui need
on tegemata ja kuhjuvad. Kui naised on esimeses ja
teises vahetuses todtamisest nii kurnatud, et jatavad
hooletusse pereliikmetega suhtlemise ja nende
emotsionaalsed vajadused, tekib “kolmas vahetus”. See
sisaldab keeruliste ja sageli pikaajaliselt kujunenud
pereliikmete vaheliste konfliktide teadvustamist ja
lahendamist ning on darmiselt tddmahukas. (jargneb Ik
14)



In case of telework centres these questions are rather
easy to solve, since one of the parties is the work site or
the telework centre. It would be possible to determine
exactly the site’s expenses, to offer IT and legal support.
And without doubt, telework centres help to reduce
psychological risks which can occur working at home.
It has been noticed that communication deficiencies
occur for people working at home. Another possible
disadvantage could be that work and private life could
become enmeshed, as | already mentioned earlier. Such
risks can be avoided by using telework centres where it
would be possible to create so-called own collective, and
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to effect definite work routines.
What is the future for telework centres in Estonia?
Presently there are no telework centres in
Estonia, but one is being established on Hiiu Island.
Hopefully others will be added soon, because people
are moving away from the city and IT application
opportunities are increasing constantly. Evidently,
telework centres are not a very profitable business, but
rather a social undertaking. In addition to renting
workspace, the centres could offer - depending on the
needs of the area clients — training, support services for
work, and they could participate in a variety of projects.

Combining work and family means
working together

Marion Pajumets
Estonian Women'’s Studies and Resource Centre’s
Head of the EQUAL project Choices & Balance

During the last decade welfare societies have started to
emphasise the combining of work and family. In many
countries the model of two breadwinners in the family
is replacing the dominant post-World War 11 family
model in which the father worked and the mother
stayed home and attended to the children. One of the
reasons for this trend is the negative birth rate. Coun-
tries used to welfare policies can not sustain an expen-
sive social system when the economy depends on
working age men and childless women. The inclusion of
women in the labour market changes them from
recipients of assistance
to taxpayers or givers of
assistance. The feminist
movement strongly
supported the entry of
women into the labour
market in the West. It
placed value on wom-
en’s education, the need
for women to partici-
pate in the decision-
making process, and the
importance of financial
independence. The
break-up of the nuclear
family model, the
emergence of many
single mothers and
unregistered cohabitation has increased even more the
need for women to have a career in addition to family.
Doubtless the unbridled consumer culture in the West
contributes to the two breadwinners model. One
income would be insufficient to satisfy the largely media
generated and increasing consumption standards.

“Halting revolution”

Very often the division of breadwinner responsibilities
between women and men has not brought with it the
concomitant rearranging of tasks at home. The US
sociologist Arlie Hochschild noted in the last quarter of
the century that women started a revolution by mas-
sively entering the labour market. Unfortunately most
men did not take upon themselves to carry a propor-
tional load of so-called women’s work. Due to the
liberal family policies in the US and many other
countries, the public did not support working women
by providing for them, for example, accessible and
quality childcare services and, therefore, it’s become a
“halting revolution”. The women carried out their roles
and entered the new era of combining work and family,
while the other half continued to behave as if the
mothers were at home and fathers were the sole
breadwin-
ners.

A character-
istic of a
halting
revolution is
a woman’s
multiple
workload.
When she
leaves work
in the
evening, the
“second
shift” starts
for her.
Within a
couple hours, the woman has to do the shopping,
prepare the evening meal, wash the dishes, help the
children with school assignments, and attend to other
“women’s work” with very little help from other mem-
bers of her family. The existence of these tasks is
noticed only when they go undone and accumulate.
(contd on p. 15)
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Avaliku sektori ja tdbandjate kaasamine

Riik ja kohalikud omavalitsused saavad targa
perepoliitikaga kergendada paljude naiste mitmekordset
tookoormat ja soodustada to6- ja pererollide Ghitamist.
Olulist osa méngib traditsiooniliste lastesdimede ja
alternatiivsete lapsehoiuteenuste vorgustiku
kujundamine. Vanemad peavad tundma, et lapsed ei
ole nende eramure, vaid kollektiivne hool. Solidaarses
thiskonnas julgetaks ka lapsi siinnitada ning kodanikeks
kasvatada.

Teiseks puhuvad stoppavale revolutsioonile uut
tuult tiibadesse iha rohkemad innovaatilised
todandjad. Pakkudes tootajatele paindlikke ja just nende
peresituatsioonile sobivaid téokorraldusi, saavad nad
toetada oma alluvaid. Mitmed uurimused néitavad, et
tootajad tasuvad vastutulelikkuse eest suurepdraste
tootulemuste ja lojaalsusega. T60j6upuudusega riigis
nagu Eesti vBiks todandjad saada turueelise, pakkudes
rohkem mittetraditsioonilisi tookorraldusi. Eesti
todandjatel on veel palju arenguruumi sellel teel.

Isadeta revolutsiooni ei tule

Isade kaasamine koduste kohustuste taitmisesse ja
lastehoidu on vajalik nii lastele, emadele kui ka isadele
endile. Meestega tasustamata t60de Giglasem jagamine
téhendaks tdiskoormusega tootavatele naistele teise ja
kolmanda t6dvahetuse olulist vdhenemist. Need naised,
kes traditsiooniliste meeste kdrval ei saa ametialasele
karjéérile pthenduda, leiaks selleks vBimaluse ja seeldbi
ka kindlama staatuse meie téokeskses maailmas. Pea
vBimatu on elada kaasajas, kui partner kaitub nagu
industriaalajastu perepea.

Lisaks nditavad uurimused, et isa-lapse 1&hedane
kontakt ja vastastikune usaldus toetab lapse
pstihholoogilist heaolu ja arengut. Paljudes riikides
madistetakse seetdttu, et lastel on digus oma isadele ja
nende puhendumisele.

Paaril viimasel aastakiimnel toonitatakse kasusid,
mida isad saavad, laiendades traditsioonilist, t60 ja
karjaérikeskset maskuliinsuse ideaali. “Rollilaienemise
teooria” kohaselt on meestel kasulik tugevalt
identifitseeruda mitmete rollidega ja neid praktiseerida.
Mehed, kes peavad isarolli vaga oluliseks ja kellel on soe
kontakt laste ja partneriga ning vdibolla hobidki, ei
lange nii stigavasse kriisi, kui td0elus peaks tekkima
tOsised tagasilodgid. Nditeks koondamisega ei variseks
nende maailm rusudeks, nagu mdne traditsioonilisema
mehega v8ib juhtuda. Teised kdrgelt véaartustatud rollid
toetaks neid ja nende enesehinnangut.

Tookeskne eluviis ja muude rollide
unarussejatmine on d&rmiselt kahjulik ténastele néiliselt
edukatele eesti meestele. Uletéotamine on seotud
toostressi, toodnnetuste ning stidame- ja
veresoonkonnahaigustega. Vordluses teiste Euroopa
Liidu litkmesriikidega kannatab Eesti meeste tervis liiga
sageli nende pdhjuste tdttu. Nooremapoolsete meeste
surmap0hjuste seas on Uletéotamisega seotud haigused
esikohal.

Koostdo on kasulik

Tulevikku vaatavas heaoluriigis on t66 ja pererollide
Uhitamine vajalik kdikidele osapooltele: naistele,
meestele, lastele, tddandjatele, riigile ja Uhiskonnale
tervikuna. Naiste- ja meestetodd jaid eelmisesse
sajandisse; t66 ja pereelu Ghitamine on tanapéev.

Lapsehoiu téanased probleemid ja

vdimalikud lahendused
Erika Vahtmée

Euroopa Uhenduse algatuse EQUAL projekti
“Lapsed hoitud, emad t66l” projektijuht

Lastehoiu kéattesaadavus valmistab
vanematele peavalu

Paljudes Eesti piirkondades seisavad lapsevanemad
silmitsi olukorraga, et lasteaia kohti ei jagu kdigile
lastele. Uute lasteaedade ehitamine on kallis ja
aegandudev, vanade lasteaiaruumide
tmberehitamine sageli veelgi kallim. Peamine
probleem on hoiuv8imaluste puudumine alla 3-
aastastele lastele. Reeglina saab 3-aastaseks saanud
laps koha lasteaias, kuid noorema lapse vanem peab
korraldama lastehoiu perekeskselt voi palkama
lapsehoidja. Suivenev lastehoiu probleem aga ei lase
vanematel t66turule naasta ajal, mil nad seda sooviksid.
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Lapsevanematele on lapsele hoidja leidmine raske, seda
eriti suurtes linnades. Kdige enam kasutatavaks
lapsehoiu korraldamise viisiks on vaikelaste puhul lapse
vanavanematele
vOi ddedele-
vendadele
hoida
andmine.
Samas
vaheneb
viimastel
aastatel
peresisese
hoiu
kasutamise
vBimalus,
kuna paljud
vanavanemad
kéivad veel tool ja/voi elavad teises linnas. (jargneb Ik
16)
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When the woman is so burdened by the first and
second shifts that she doesn’t have time for family
members and their emotional needs, a “third shift”
appears. The latter often consists of conflicts that have
developed over time between family members and these
are complex. Solving them requires lengthy discussions
and it is extremely demanding work.

Involving the public sector and the
employers

Both national and local governments can, by wise family
policies, lighten the multiple workload for many women
and promote the combining of work and family roles.
The formation of traditional nurseries and childcare
networks has great importance. Parents must feel that
children are not their personal worry, but collective
care-taking. In a supportive society people have the
courage to give birth to children and to raise them into
citizens.

The halting revolution is gaining new strength
by the increasing numbers of innovative employers.
By offering their workers flexible and specifically suited
to their family situations working conditions, the
employers can support their employees. Numerous
studies show that workers show their appreciation by
outstanding work results and loyalty. In a country like
Estonia where there is a shortage of labour an employer
could benefit by offering more non-traditional working
conditions. The Estonian employers have a lot of room
for development in this sphere.

No revolution without fathers

Involving fathers in housework and childcare is benefi-
cial for children, mothers and the fathers themselves. A
fairer division of unpaid household work with men
would mean that women employed full-time have
significantly lighter second and third shifts. Thus
women who cannot dedicate themselves to a career due
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to having traditionalist husbands would find opportuni-
ties to work and thereby also have a more secure status
in our modern economy. It is almost impossible to live
in the contemporary world when your partner acts like
an industrial age head of family.

Additionally, studies show that close contacts
and mutual trust between father and child benefit the
child’s psychological wellbeing and development.
Consequently, in many countries it is understood that
children have a right to their fathers and the latter’s
attention.

During the last couple decades emphasis has
been placed on what fathers gain by expanding the
traditional work and career masculine ideal. According
to the “role enlargement theory” it is advantageous for
men to strongly identify with several roles and to
practice them. Men who consider their father-role to
be very important and who have a warm relationship
with their children and partner, and perhaps also have
hobbies, do not fall into a deep crisis if serious problems
happen with employment. For example, downsizing
would not result in the collapse of their world as could
happen with a more traditionalist man. Other highly
valued roles would support them and their self-esteem.

Work-centred lifestyle and neglect of other roles
is extremely harmful to today’s apparently successful
Estonian men. Overworking is tied to stress, accidents
at work, and cardiovascular diseases. In comparison to
the other countries in the European Union, Estonian
men’s health too often suffers due to these things.
Overwork related diseases are the primary cause of
death among the younger generation of men.

Sharing the work is beneficial

In a welfare state the combining of work and family
roles is necessary for everybody — women, men, chil-
dren, employers, the nation and society as a whole.
Women’s work and men’s work belong in the last
century, combining work and family is today.

Contemporary problems with childcare
and possible solutions

Erika Vahtmae, Project Director
EU’s EQUAL project Children cared for, mothers at
work

Accessibility to childcare — parents’ headache

In many regions of Estonia parents are faced with a
shortage of space in a kindergarten. Building new
kindergartens is expensive and time consuming, and
renovating the old is often even more expensive. The
chief problem is lack of service for children under three
years old. As a rule, a child who has reached the age of

three is admitted to a kindergarten, but a parent with a
child younger than that has to arrange care for the
child with family members or to hire a babysitter. The
increasing childcare problem does not allow a parent to
return to work when s/he wants.

It is difficult for parents to find someone to care
for the child, especially in the larger cities. The most
prevalent childcare arrangement is to leave the little one
with either grandparents or sisters and brothers.
However, in recent years such possibilities are decreas-
ing due to many grandparents still working or living in
another town. Consequently, the parents can turn to
friends, advertising in the newspaper or surfing the
Internet. (contd on p. 17)
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Seetdttu on vanemate jargmine vBimalus hoidja
otsimine tuttavate, ajalehekuulutuse voi
internetiportaalide kaudu. Samuti on vBimalik kasutada
lapsehoidjaid vahendavate firmade teenust, mis
téhendab et vahendusfirma suhtleb nii lapsevanemate
kui ka lapsehoidjana tootada soovivate isikutega, kuulab
dra vanemate soovid ning viib siis lapsevanema ja hoidja
omavahel kokku. Erasektoris hoiuteenust vahendavad
firmad on erineva to6korraldusega. Peamine erinevus
seisneb tagatistes, mille vahendusfirma annab. Turul on
firmasid, kes vBtavad hoidjad oma palgale ja maksavad
tootajate eest kdik maksud kui ka neid, kes lihtsalt
vahendavad hoiuteenuse pakkujaid.

Alternatiivsed lapsehoiuvéimalused
arvestavad nii vanemate kui lapse
vajadustega

Palju on raagitud alternatiivsete lapsehoiuvbimaluste
loomise vajalikkusest. Kaesolevast aastast toetab
seadusandlus lapsehoiu teenuse pakkumist. Hoidu on
voimalik pakkuda lapsehoidjal traditsioonilises mdistes,
panna laps perepéevahoidu voi kasutada lihiajalist
hoiuteenust laste méngutoas. Vanem saab valida lapse
vajadusi arvestades sobivaima hoiuvdimaluse. Lisaks saab
ta trenni vGi koolitusele minnes kasutada lisaks
[Ghiajalise hoiu vBimalusi.

Pbhjamaades on populaarse lapsehoiu v8imalusena
levinud perepéevahoid. Sellise teenuse osutaja votab
enda koju voi Gdritud ruumi (vBib ka olla mdne
hoiulapse kodu) hoidu kuni 4 last. Lapse seisukohalt on
selline hoiuvorm kasulik, kuna pakub vdimalust saada
véikeses rihmas esimesi sotsiaalseid kontakte
eakaaslastega. Kohanemist ja turvatunde tekkimist
soodustab vBimalus olla hoius péev otsa koos oma
ddede-vendadega. Vdike hoiulaste arv annab suuremad
vBimalused arvestada iga lapse individuaalsete
erinevustega ja selliselt pakub perepéevahoid hea
alternatiivi ka erivajadustega laste hoolduseks, kelle
paigutamine traditsioonilistesse lastepdevakodusse oleks
raskendatud. Lisaks arvestab hoiuvorm vanemate
vajadusega lastehoiu teenuse jarele ning on seetdttu
véga paindlik.

Lahiajalise hoiu korraldamiseks on loodud
mangutoad. Méngutoad jagunevad kahettdbiliseteks -
tiks osa méngutubasid pakub lihiajalist hoidu
mangutoas, teine osa méngutubasid on orienteeritud
vanemale ja lapsele mé&ngimisv8imaluste ja Uhiste
tegevuste v8imaldamisele. Mitmed méngutoad pakuvad
mdlemat teenust. Mangutoad on mdeldud tavaliselt
kuni 3-4 tunniseks hoiuks, kohapeal stilia ei pakuta ja
magamist ettendhtud ei ole. Laps saab mé&ngutoas
mangida teiste lastega ning tema eest hoolitseb hoidja.

Vanemad, kes lapsehoidjat on otsinud, teavad, et
mida vaiksem on laps ja mida rohkem ta hooldamist
nduab, seda kallim on teenuse hind. Siinkohal on
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vanemal v8imalus valida, kas votta lapsehoidja vaid oma
lapsele ja maksta kdrgemat hinda v8i planeerida
sopradega laste ihine hoidmine ning jagada lastehoiu
kulud. Vanemad peavad lastehoiu valikul lahtuma lapse
vanusest ja vajadustest ning pere vdimalustest ning neist
tingimustest lahtudes leidma sobivaima lapsehoiu
teenuse.

Riigi ja omavalitsuste roll alternatiivsete
lapsehoiuvdimaluste edendamisel

Mitmed kohalikud omavalitsused on leidnud, et
alternatiivset lapsehoidu tuleb toetada sarnaselt
lasteaedadele. Lapsevanemal tasub alternatiivse
lapsehoiu kasutamisel kiisida kohalikust omavalistsusest,
kas ja milliseid toetusskeeme hoiu kasutamisel
vanematele vBimaldatakse. Mitmetes Eesti piirkondades
makstakse hoiuteenuse kasutamisel nd lapse pearaha.
Pearaha maksmine v@ib olla organiseeritud toetusena
teenusepakkujale vGi toetusena vanemale. Mdnel pool
antakse kohaliku omavalituse poolt hoiu pakkumiseks
tasuta ruumid, vahendid, toetatakse lapsehoidja
koolituse ldbimist ja kutseeksami sooritamist.

Siiski on hoiuteenuse arendamine Eestis alles
algusjérgus. Oluline on, et riik arendaks edasi
lapsehoidja kutse ja koolitusega seotud kusimusi.
Ideaalis viks kutsetunnistusega lapsehoidjal olla
vdimalik edasi dppida kas sotsiaal- vai
haridusvaldkonnas ja lapsehoidja teadmisi-oskusi
arvestataks lasteaias kasvatajaabidena toétamisel.
Kindlasti on oluliseks mérksdnaks jarelvalve tdiustamine
ja laiendamine lapsehoidjate Ule. Jarelvalve ei tohiks olla
ainult kontrolli teostav tiksus, vaid pigem aktiivne
sisuline partner lapsehoiu teenuse parendamisel.
Kohaliku omavalitsuse poolt on peamiseks vajaduseks
lapsehoiuteenuse toetamine nii majanduslikus mottes
kui informatsiooni pakkujana.

Lapsehoiu toetamisel, nii kohaliku omavalitsuse
kui riigi poolt, on peamine, et alati arvestataks kdigi laste
hoiu- ja alushariduse vajadusega. Téna kahjuks ei ole
susteem paindlik — arvestus kdib lasteaiakohtade, mitte
teenust vajavate laste jargi. Kui soovime, et Eesti iive
tbuseks, on viimane aeg, et teenuste planeerimisel
l&htutaks just lapse vajadustest.

Lapsehoiuteenuse loomine sai alguse puudusest
lastesBime kohtade jdrele alla 3-aastastele lastele. Samas
on see vaid Uks grupp lapsi, kellel usaldusvéarse hoiu
jarele vajadus on. Hoiuvdimalused on vaja tagada ka
ebaregulaarsetel tundidel (hoid peale kella viite,
66hoid), nddalavahetustel ning kindlasti esimeste
klasside koolilastele, kelle koolpéevad 16pevad tunduvalt
varem kui vanemate to0pdev.

Hoid peab olema kvaliteetne, kéttesaadav ja
piisavalt paindlik, et parimal v8imalikul moel toetada
pere- ja todelu Uhitamist.



It is also possible to use the services of a childcare
agency, which means that the agency deals with parents
and individuals who want to work as childcare provid-
ers. The agency listens to the parents’ wishes and brings
them together with the childcare provider. Agencies
provide services under different terms. The main
difference is in the benefits that an agency gives. There
are firms that keep care providers on their payroll and
pay all taxes, and also those who simply serve as agents
for care providers.

Alternative means for childcare take into
account the needs of both parents and
children

There has been a lot of discussion about the need to
create alternative means for childcare. As of the begin-
ning of this year, legislation exists that supports
childcare services. It is possible to offer childcare in the
traditional way, place a child in day-care, or use short-
term service in children’s playroom. A parent can
decide which service meets the child’s needs best. In
the event that s/he goes for an exercise or training
session, a short-term service is available.

In the Nordic countries, the family-daycare
concept has become popular. The person offering the
service takes into her/his home (that person could have
a childcare requiring aged child herself or himself), or
rents a room for that purpose, up to four children.
From the child’s aspect this is a beneficial form of care,
because it offers first social contacts in a small group
with children of same age. Being in a cared environ-
ment all day with brothers and sisters creates a sense of
security and adaptability. The small number of chil-
dren makes it possible to meet the children’s individual
needs and in that sense, the family-daycare arrangement
provides a good means for caring for children with
special needs. Traditional day-care centres would not
be able to accommodate such children easily. Addition-
ally, the family-daycare takes into account a parent’s
need for childcare service and, therefore, is very flexible.

Playrooms are meant for short-term. There are
two types of playrooms — one of them offers short-term
childcare in the playroom, and the other provides space
for a parent and child to play together or to share same
activities. Many playrooms offer both kinds of service.
Playrooms are meant for a three-to-four hour service
and it does not include a meal or napping time. The
service provides a child with an opportunity to play
with other children under supervised care.

Parents who have sought childcare services know
that the smaller the child and the more care that it
needs, the more expensive is the service. A parent can
choose whether to hire a baby-sitter for own child and
pay more, or plan with friends to hire together a sitter
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for their children and divide the cost among them. In
making childcare decisions, parents have to consider the
child’s age and needs, and the family’s situation. Such
considerations help in finding the best suited childcare
service.

Role of the state and local governments in
advancing alternative means for childcare

Numerous local governments have found that alterna-
tive means for childcare have to be supported just as are
kindergartens. It would behoove a parent to ask the
local government whether support mechanisms - and
what kind — are made available to parents. In several
regions of Estonia the local government pays so-called
head-money to be used for care service. It may be paid
either directly to the care provider or to the parent. In
some areas, the local government provides rooms free of
charge, or supports financially the training of a child-
care giver and the taking of the vocational exam.

However, it can be said that the development of
childcare services in Estonia is still in the beginning
phase. It is essential for the government to continue
supporting the vocational training of childcare provid-
ers. In an ideal world, the childcare provider with a
vocational diploma should be able to pursue studies in
the social work or educational spheres, or be able to
work as an aide, using her childcare skills, in a kinder-
garten. No doubt, improving and expanding supervi-
sion over childcare providers is important, but it should
not be used only as a means of “keeping an eye” on the
person, but rather as a substantial partner in improving
childcare service. The principal role for the local
government would be to support childcare service
financially and to disseminate information about the
service.

In supporting childcare by both the local and
central governments, the foremost consideration always
should be that all care and primary schooling needs of
the children are met. Regrettably, the system today is
not flexible — kindergarten spaces are the criteria and
not the services-needing children. If we want Estonia’s
population to grow, it is high time to take children’s
needs into account when planning services.

The establishment of childcare service got its
start when there was insufficient space in the nurseries
for children under the age of three. However, that is
only one group of children needing secure care. Also,
irregular working hours (after five o’clock or during the
night), weekends, and school-day finishes that occur
before parents’ workday finishes call for childcare
Services.

The care must be of quality, accessible and
sufficiently flexible in order to support as much as
possible the combining of family life and work.
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Koolitus aitab lapsevanematel to6turule

naasta

Ave Lobja
“Choices & Balance” koolitusjuht

Choices & Balance koolituse eesmérgid

“Choices & Balance” koolituse eesmargiks on aidata
pikemat aega lastega kodus olnud vanematel tagasi
to6turule tulla. Oige mitmed
noored emad kurdavad, et
kaotavad aastatepikkuse
kodule ja lastele
puhendumise tagajarjena
enesekindluse ja julguse
thiskonnaelus osaleda.
Need, keda ei oota tagasi
tookoht vdi kool ei teagi
pahatihti, kust ja kuidas uut
koduvélist tegevust otsima
hakata. Koolitus- ja
ndustamisprogramm pakub
ndututele n.6. ,pehmet*
tagasitulekut todturule.

Koolituse sisu

Koolitus viiakse labi
vdikestes, umbes 15-
litkmelistes gruppides. Muu
hulgas analtiisitakse spetsialisti toel ja testide abil,
milline t66 konkreetsele inimesele kdige paremini sobib.
Seejarel saadakse Ulevaade hetkel todturul toimuvast ja
vaagitakse enda seniste teadmiste-kogemuste
konkurentsivBimet. Lisaks radgivad td6andjad
koolitatavatele, kuidas CV-d koostada ja kuidas
todintervjuul kaituda. Tutvustatakse ka todelu ja
vdikelapse vanemate toédtamist reguleerivaid seadusi.
EttevGtjad vahendavad oma kogemusi, mida tdhendab
ettevOtjaks olemine ja kuidas oma driga alustada. Et
lapsevanema td6lenaasmine puudutab terve perekonna
elukorraldust, antakse koolitatavatele ndu, kuidas to6le
minemise soov ja otsus teistele pereliikmetele
mdistetavaks teha.

Koolitusel pdoratakse palju téhelepanu
ettevOtlusele, kuna véikelaste vanematel on sageli raske
“pere-logistikaga” sobivat t60d leida. Paraku vGivad
toolabiradkimised 18ppeda, kui toopdev 16peb kell 19,
aga lasteaed pannakse kinni kell 18. Linnast véljas
elavate vanemate jaoks v@ib probleemiks osutuda ka
transport - buss kaib harva ja oma autot kasutades
kulub suur osa palgast sdidu peale. Ettev6tlus annab
hea vBimaluse paindlikuks tookorralduseks, voimaldades
thtlasi tegeleda sellega, mis just kdige meelepérasem on.
Koolitusel radgitaksegi ettevotlusest kui elustiilist ja
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grupitdona analliusitakse Uksteise driideede
vettpidavust.

Hinnang senistele koolitustele

Senistelt koolitustelt Tallinnas, Haapsalus, Rakveres ja
Tartus on nii korraldajad kui osalejad saanud véga
positiivseid kogemusi. Kdigi osalenutega hoitakse
koolituse 16ppedes kontakti, saadakse kokku ja jagatakse
kogemusi sellest, mida keegi vahepeal ette on v&tnud.
Oige mitmed vanemad on asunud Gppima
tlikooli, mitmed on lainud t66le voi
alustanud oma &riga. Sageli tekivad
riihmakaaslastest omamoodi sépruskonnad
vBi tugirihmad ning uute ettevotmiste
alustamise juures on tihti abiks just
koolituskaaslased.

“Choices & Balance” koolitus ei ole
tavaline koolitus. Kdige suurem ja
vaartuslikum kogemus, mis nelja grupiga
tootades saadi, on mdistmine, et iga grupp
ja osaleja vajab individuaalselt 1&henemist,
kdigile gruppidele ja inimestele ei saa
pakkuda tapselt Ghesugust programmi.
Osalejate soovil lisasime programmi
erinevaid loenguid ja muutsime selle sisu.
Koolitatavad olid oma eelistuste
avaldamisel véga aktiivsed. Téanu sellele
paranes koolitusprogramm iga koolitusega.

Osalejate tagasiside

Vanemad kiidavad reeglina koolituse asjalikku sisu.
Véga on hinnatud seda, et pakkusime koolitusega
paralleelselt lastehoidu. Nii markis tks Haapsalus
koolitusel osalenu: “Koolitus andis vBimaluse tunda
ennast ka inimesena, mitte ainult emana”. Vanemad
leidsid endas uut enesekindlust ja eneseusku, et hakata
aktiivselt tegutsema. Olulisemaks, kui alguses eeldasime,
osutus karjdarindustamine. Koolituse kéigus tekkis
vanematel palju huvitavaid ideid, mida oma perevélise
eluga edasi teha ja ndustamine aitas ideedest reaalsete
tegudeni jouda. Uks ema litles, et julgeb tinu
koolitusele “unistada ja tahta seda, mis just mulle sobib.

Mis on ,,Avitus?

Pérast Tallinna koolituse 18ppu 18id Tallinna grupi
[6petajad Arengu Keskuse Avitus www.avitus.ee. Avituse
t60 keskendub vaimse tervise edendamisele ja sellega
seotud probleemide ennetamisele. Pakutakse mitme-
kiilgseid ndustavaid ja toetavaid tegevusi (individuaalne
ndustamine, huviringid, riihma- ja vabatahtlik t60).

Avituse asutajad peavad kdige suuremaks
Ullatuseks seda, et plaanidest ja ideest sai nii Kiiresti
reaalselt tegutsev keskus.



Training helps parents to return to work

Ave Lobja
Choices & Balance Training Director

The goals of Choices & Balance training

The aim of the training programme is to help parents
who have been home raising their children to return to
work. Quite a number of young mothers say that as a
result of having dedicated years to children and home
they have lost self-confidence and the courage to
participate in activities outside. Those whose jobs are
no longer available or for whom school is not an option
are often at a loss as to how and where to look for
activities outside home. The training and counselling
programme provides so-called ,,soft* landing in the
labour market.

The programme’s content

The training sessions are conducted in small groups of
about 15 people. Among other things, it is determined
via analysis and testing by specialists what kind of work
is best suited for the person. Then an overview of the
current labour market is presented, and the competi-
tiveness of one’s current knowledge and experiences are
weighed. Additionally, employers explain how to write
a CD and to be interviewed for a job. The working life
and laws concerning working small children’s parents
are discussed. Employers talk about their experiences,
what it means to be an entrepreneur, and how to begin
own business. A parent’s return to the workforce affects
the whole family and, therefore, advice is shared on
how to explain to the other members of the family
one’s desire and decision to take a job.

Much attention is given at the training sessions
to starting own business, because parents of small
children often have difficulties finding work that meets
~family logic*. Often the workday ends at 7 PM, but
the kindergarten closes at 6 PM. Parents who live out
of town may have problems with transportation — the
bus does not run often and driving own car eats up a
large part of the salary. One’s own business offers a
good possibility for a flexible work schedule, while
providing a way to do something that is most interesting
to the person. Entrepreneurship is discussed at the
training sessions as a life-style and business ideas from
the group members are analyzed for their practicality.

Assessing the training sessions

Very positive feedback has been received by both the
organizers and participants of the training sessions that
were held in Tallinn, Haapsalu, Rakvere and Tartu.
After the end of the session, contact was kept with all
the trainees and get-togethers were held, and informa-
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tion was shared about activities during the interim.
Quite a number of the parents had enrolled in universi-
ties, several had gone to work or started own business.

It is not unusual for the session colleagues to develop
friendships or support groups, and in the case of
starting new businesses very often the colleagues come
to help.

Choices & Balance training is not ordinary
training. The most valuable experience obtained from
working with the four groups is the understanding that
every group and participant needs individualized
approach — the same programme cannot be offered to
all groups and persons. At the request of the partici-
pants we added different lectures to the programme
and we made changes in its content. Consequently, the
training programme improved with each session.

Feedback from the participants

As a rule, the parents praise the practical substance of
the training. The fact that we made childcare available
during the training sessions was very much appreciated.
A woman at the Haapsalu training session said, “The
training made it possible for me to feel like a person in
addition to being a mother.” Parents found within
them new self-confidence to become active. It turned
out that career counselling had greater significance
than we had originally anticipated. In the process of
the training, parents discovered many interesting ideas
to pursue in their life outside the family, and the
counselling helped them to apply those ideas. One of
the mothers commented that thanks to the training
session, she has the courage “to dream and to want that
which suits me.”

What is “Avitus”?

The graduates of the Tallinn training session formed
Development Centre Avitus www.avitus.ee. Avitus’s
work is focused on promoting mental health and the
prevention of mental health problems. The Centre
offers, without charge, a variety of counselling, psycho-
therapeutic and supportive activities (individual
counselling, hobbies, group and voluntary work).

Part of its activities is a family centre at which
family days are held on the basis of hourly or monthly
fees. Among the activities available to families are
educational lectures and hobbies. Parents of small
children have childcare available to them while attend-
ing training sessions or participating in group work.
The Centre also offers the possibility to learn hobbies.
Thus, under the guidance of specialists, knowledge
ranging from home decoration to natural medicines is
disseminated. Avitus founders Ave and Anneli are
much surprised that such an active centre was realized
so quickly from plans and ideas.
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SUNDMUSED

2007.aasta on Euroopa Vordsete VOimaluste Aasta.
Tanavune aasta on ka MTU Eesti Naisuurimus- ja
Teabekeskuse (ENUT) juubeliaasta.

ENUT on ptihendanud 10 aastat soolise
vardoiguslikkuse ja demokraatia arendamisele Eestis ja
téhistab oma Ummargust aastapéeva rea Uritustega.
Suurim neist on:

Konverents ,, Teel tasakaalustatud
Uuhiskonda — 10 aastat*

12.-13. oktoober 2007, Tallinna Ulikoolis.

Konverentsil osalevad Pdhja-, Baltimaade ja
Venemaa teadlased, tihiskonnategelased ja
naisorganisatsioonide esindajad.

Konverentsi toetajad ja partnerid: PGhjamaade
Ministrite Noukogu, ENU Eestis, NYTKIS Soomes,
WIIC Leedus, Tallinna linnavalitsus, Tallinna Ulikool,
Kuninglik Norra Suursaatkond ja hotell Schldssle.

ACTIVITIES

2007 is Europe’s Equal Opportunities Year. This year is
also ENUT’s 10th anniversary year. ENUT has
dedicated 10 years to the development of gender
equality and democracy in Estonia and it celebrates its
anniversary with a number of activities. The largest
activity is the

Conference ,,On the Road to a Gender
Balanced Society: 10 years*

October 12-13, 2007, at Tallinn University

Participants at the conference are academics,
public figures and representatives from women’s
organizations from the Nordic and Baltic countries, and
Russia.

The conference’s sponsors and partners are:
Nordic Council of Ministers, EWAR in Estonia,
NYTKIS in Finland, WIIC in Lithuania, City of
Tallinn, Tallinn University, Royal Norwegian Embassy
and Hotel Schlossle.

Euroopa Komisjoni projekt

Eesti Naisuurimus- ja Teabekeskus (ENUT) on
alustamas Euroopa Komisjoni toel kaheaastast projekti
“Mittetulundusiihingute ja riigisektori koost66 Lduna -
Kaukaasia riikides Uhise vastutuse kujundamiseks laste ja
naiste inimkaubanduse vastu vditlemisel.”

ENUT on konkreetsete projektidega inimkaubanduse
vastu tegutsenud viimased neli aastat nii Eestis kui
Euroopa Liidus koosttds P6hjamaade Ministrite
Nd&ukogu-, European Women’s Lobby-, ja Ameerikas
asuva CATW organisatsiooniga. Nuid laiendab
ENUT oma koosto6vargustiku ka arengukoostdd
partneriteni Armeenias, Gruusias ja Aserbaidzaanis.

European Commission Project

ENUT is starting to work on a two-year European
Commission project entitled ,,NGO and Governmental
Co-operation Across the South Caucasus to Develop a
Joint Response to Trafficking in Women and Children®.
ENUT has had for the past four years projects on
combating trafficking in human beings in Estonia and
the European Union, working together with the Nordic
Council of Ministers, European Women'’s Lobby and
the Coalition Against Trafficking in Women (CATW)
based in the United States. With the latest project,
ENUT expands its collaboration to partners in Arme-
nia, Georgia and Azerbaijan.

ENUT-i KONTAKT/ CONTACT INFO
Narva mnt. 25-410, Tallinn 10120, Estonia
Tel./ Fax (+372) 6409173
E-mail enut@enut.ee

http://www.enut.ee
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