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H%#Z#@& 3$& $9--#$$%H#& 0#)%(@$& %4& *"#& @#H#/(0;#4*& ('& *"#& $3;#& '%#/@C&!"#)#'()#
-(;03)#@&*(&"9;34&)#$(9)-#&;343,#;#4*<&0#)$(44#/&;343,#;#4*&%$&3&"%$*()%-3//1
(/@#)&*#);C

84&*#);$&('&%*$&#$$#4-#&34@&%;0()*34-#&%4&(),34%$3*%(4$<&*"#1&)#0)#$#4*&$(;#Z"3*
@%''#)#4*&94@#)$*34@%4,&('&0#(0/#&;343,#;#4*C&?%4-#&*"#&2#,%44%4,&('&7GF6%#$<&0#(0/#
;343,#;#4*&"3$&3-a9%)#@&*)3%*$&Z"%-"&"3H#&/#@&*(&*"#&#;#),#4-#&('&*"#&-(4-#0*$
('&"9;34&)#$(9)-#&;343,#;#4*&A>##)&#*&3/C&7GFYf&R(;2)94&#*&3/C&7GFYBC&!"%$&0)(-#$$
0)%;3)%/1&#;#),#@&%4&*"#&O4%*#@&?*3*#$&34@&')(;&*"#)#&(4&$0)#3@&*(&(*"#)&@#H#/(0#@
-(94*)%#$&('&;3)N#*&#-(4(;1C&!"#&-(4-#0*&,3%4#@&%;0()*34-#&Z"#4&%*&2#-3;#&-/#3)<
*"3*& "9;34& )#$(9)-#&;343,#;#4*& %$& 34& 3)#3&Z"%-"& "3$& 3& H3$*& %4'/9#4-#& (4& 34
(),34%$3*%(4e$&$*)3*#,%-&-3032%/%*1&AR(;2)94&#*&3/C&7GFYf&g)%,"*&#*&3/C&7GGYf&>(`3//
7GG_f&!)9$$&#*&3/C&7GGVBC

!"%$&@%$$#)*3*%(4& *)#3*$&"9;34&)#$(9)-#&;343,#;#4*& A3$&-(;03)#@& *(&0#)$(44#/
;343,#;#4*B&3$&3&a93/%*3*%H#/1&4#Z&300)(3-"&%4&0#(0/#&;343,#;#4*&Ah9#$*&7GG6f
?*()#1&7GGTf&O/)%-"&7GGFBC

+9#&*(&*"#&)#3$(4&*"3*&"9;34&)#$(9)-#&;343,#;#4*&0/31$&3&-)%*%-3/&)(/#&%4&3**3%4%4,
(),34%$3*%(43/&,(3/$<&*"#&3'()#;#4*%(4#@&'%#/@&%$&('&%4-)#3$%4,&%;0()*34-#&%4&2(*"
29$%4#$$&34@&092/%-&3@;%4%$*)3*%(4C&!"#&#$$#4-#&('&*"#&*#);$&%$&'9)*"#)&@%$-9$$#@&%4
*"#&*"#()#*%-3/&03)*&('&*"#&@%$$#)*3*%(4C

!"#& )#$#3)-"& *(0%-& -(4$*%*9*#$& *"#& @#H#/(0;#4*& ('& 0#)$(44#/i"9;34& )#$(9)-#
;343,#;#4*<&%*$&%4'/9#4-%4,&'3-*()$&34@&343/1$%$&('&%*$&-9))#4*&$%*93*%(4&%4&=$*(4%34
(),34%$3*%(4$C&!"#&@%$$#)*3*%(4&#`3;%4#$&"(Z&*"#&$(-%#*3/&%4$*%*9*%(43/&-"34,#$&"3H#
$"30#@&*"#&@#H#/(0;#4*&('&"9;34&)#$(9)-#&;343,#;#4*&%4&=$*(4%34&(),34%$3*%(4$
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34@&Z"%/#&@(%4,&$(<&%*&(''#)$&3&-(;03)3*%H#&343/1$%$&Z%*"%4&*"#&-(4*#`*&('&(),34%$3*%(4$
%4&R%4/34@&34@&?/(H#4%3C

->:&?8@5&=AB:CD@E:&%$&*(&$*9@1&34@&$*)9-*9)#&0#)$(44#/i"9;34&)#$(9)-#&;343,#;#4*
@#H#/(0;#4*&34@&%@#4*%'1&%*$&-"3)3-*#)%$*%-&%4&=$*(4%34&(),34%$3*%(4$&%4&*"#&2)(3@#)
$(-%#*3/&-(4*#`*&%4&-(;03)%$(4&Z%*"&$(;#&(*"#)&-(94*)%#$C

84& ()@#)& *(& 3-"%#H#& *"#&;3%4& (2\#-*%H#& *"#& 9:<:89C>& D8<F<& ()& <6AG=AB:CD@E:<
Z#)#& $#*C& & !"#& '%)$*& )#$#3)-"& *3$N&Z3$& *(& 343/1$#& *"#& $*3*#& ('& "9;34& )#$(9)-#
;343,#;#4*&%4&=$*(4%34&(),34%$3*%(4$C&!"#&343/1$%$&%$&23$#@&(4&*"#&$9)H#1&)#$9/*$
-3))%#@& (9*& %4& 5666C&!"#& $9)H#1& #`3;%4#@& *"#& @#H#/(0;#4*& ('& "9;34& )#$(9)-#
;343,#;#4*&3'*#)&*"#&%4$*%*9*%(4$&('&;3)N#*&#-(4(;1&#;#),#@&34@&Z#)#&#$*32/%$"#@
%4&=$*(4%3C&!"#& 0)3-*%-#$& %4"#)#4*& *(& "9;34& )#$(9)-#&;343,#;#4*& %4&=$*(4%34
(),34%$3*%(4$&Z#)#&%4*)(@9-#@&A?*9@1&8BC

!"#& $#-(4@& *3$N&Z3$& *(& -(4@9-*& 3& -(;03)3*%H#& 343/1$%$& ('& "9;34& )#$(9)-#
;343,#;#4*&%4&=$*(4%34&34@&R%44%$"&(),34%$3*%(4$C&84$*%*9*%(43/&34@&-9/*9)3/&'3-*()$
$#)H#@&3$&3&23$%$&'()&@#0%-*%4,&%*$&$%;%/3)%*%#$&34@&@%''#)#4-#$&A?*9@1&88BC

!"#& *"%)@& *3$N&Z3$& *(& -(4@9-*& 3& -(;03)3*%H#& 343/1$%$& %4*(& "9;34& )#$(9)-#
;343,#;#4*&0)3-*%-#$&%4&=$*(4%3&34@&?/(H#4%3<&*(&-/($#/1&#`3;%4#&*"#&@#H#/(0;#4*
$*3,#$&%4&"9;34&)#$(9)-#&;343,#;#4*&%4&2(*"&-(94*)%#$<&34@&*(&(9*/%4#&%*$&)#$0#-*%H#
@%''#)#4-#$&34@&$%;%/3)%*%#$&3$&Z#//&3$&-(4*)%29*%4,&'3-*()$&A?*9@1&888BC

>1&)#/1%4,&(4&*"#&-"34,%4,&%4$*%*9*%(43/&'3-*()$&34@&*"#%)&%4'/9#4-#&(4&[J:&0)3-*%-#$<
*"#& '(9)*"& *3$N&Z3$& *(& 343/1$#& *"#& $%*93*%(4& ('& "9;34& )#$(9)-#&;343,#;#4*& %4
=$*(4%34&(),34%$3*%(4$&A?*9@1&8KBC

+9#&*(&*"#&)#3$(4&*"3*&$;3//&#4*#)0)%$#$&34@&%4"#)#4*&"9;34&)#$(9)-#&0)3-*%-#$&0/31
34&%;0()*34*&)(/#&%4&=$*(4%34&#-(4(;1<&*"#&'%'*"&*3$N&Z3$&*(&)#$#3)-"&$(;#&3$0#-*$&('
"9;34&)#$(9)-#&;343,#;#4*&%4&0)%H3*#&(),34%$3*%(4$&%4&=$*(4%3&A?*9@1&KBC

!"#&$%`*"&)#$#3)-"&*3$N&Z3$&*(&%@#4*%'1&"(Z&*"#&-9/*9)3/&'3-*()$&3*&$(-%#*1&/#H#/&3)#
)#/3*#@&*(&$(;#&N#1&#/#;#4*$&('&"9;34&)#$(9)-#&;343,#;#4*&%4&(),34%$3*%(4$C&84
3@@%*%(4&*(&=$*(4%3<&*"#&$*9@1&)#/%#$&(4&@3*3&-(//#-*#@&%4&76&(*"#)&-(94*)%#$&34@&3%;$
3*&%@#4*%'1%4,&Z"#*"#)&*"#)#&3)#&-(44#-*%(4$&2#*Z##4&$(-%#*3/&-9/*9)#&0)3-*%-#$&34@
[J:&0)3-*%-#$&%4&(),34%$3*%(4$&&A?*9@1&K8BC

:.+($@&F&%'/&#G($>( #.+( @+"+'@-.('%D( &#"(?@'-#&-'/(H+@&#

!"%$&@%$$#)*3*%(4&%$&*"#&'%)$*&('&%*$&N%4@<&Z)%**#4&(4&*"#&@#H#/(0;#4*&('&*"#&'94-*%(4
('&0#)$(44#/i"9;34&)#$(9)-#&;343,#;#4*&%4&=$*(4%3&34@&*"#&-(;03)%$(4&('&*"#
)#$0#-*%H#&'%#/@&Z%*"&$(;#&(*"#)&-(94*)%#$C&?(&'3)<&=$*(4%3&"3$&/3-N#@&)#$#3)-"
%4*(&*"#&'%#/@&('&0#)$(44#/&;343,#;#4*C&?%4-#&1#3)&5666<&Z"#4&=$*(4%34&>9$%4#$$
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?-"((/& \(%4#@& *"#& 84*#)43*%(43/&Q#*Z()N& '()&[9;34&J#$(9)-#&:343,#;#4*
)#$#3)-"&D)34#*j<& *"#& 39*"()& ('& *"#& *"#$%$& "3$& 2##4& %4H(/H#@& %4& 0)#03)%4,& 34@
-(4@9-*%4,& *"#& $*9@%#$& 3$&Z#//& 3$& 343/1$%4,& 34@& 092/%$"%4,& *"#& )#$9/*$C& !"#
a9#$*%(443%)#&@#H#/(0#@&21&;#;2#)$&('&*"#&Q#*Z()N&-(H#)$&3//&3$0#-*$&)#/3*#@&*(
0#)$(44#/&;343,#;#4*C&8*&#432/#$&*(&-(//#-*&@3*3&(4&*"#&#`*#4*&*(&Z"%-"&*"#&'94-*%(4
('&0#)$(44#/&;343,#;#4*&"3$&2##4&@#H#/(0#@&34@&(4&%*$&$*)3*#,%-&@%)#-*%(4&%4&34
(),34%$3*%(4C&!"#&a9#$*%(443%)#&3%;$&3*&%@#4*%'1%4,&0)3-*%-#$&%4&*#);$&('&3//&$92'%#/@$
('&"9;34&)#$(9)-#&;343,#;#4*C

!"#&*"#$%$&300)(3-"#$&"9;34&)#$(9)-#&;343,#;#4*&%4&=$*(4%34&(),34%$3*%(4$&')(;
3&49;2#)&('&@%''#)#4*&34,/#$C&!(&2#,%4&Z%*"<&*"#&343/1$%$&%$&23$#@&(4&D)34#*&$9)H#1$
-(4@9-*#@&%4&=$*(4%3&2#*Z##4&1#3)$&5666&34@&566YC&!"#&)#$9/*$&('&*"#&$9)H#1&-3))%#@
(9*&%4&566G&"3H#&2##4&3@@#@&%4*(&*"#&0)#$#4*&030#)C

>1&*"#&2#,%44%4,&('&*"#&@#-3@#<&=$*(4%34&%4$*%*9*%(4$&('&;3)N#*&#-(4(;1&"3@&2##4
a9%*#&Z#//W#$*32/%$"#@<&34@&@9#&*(&*"%$<&*"#&'94-*%(4&('&"9;34&)#$(9)-#&;343,#;#4*
3/)#3@1&#`%$*#@&%4&/3),#)&(),34%$3*%(4$C&g%*"&"%4@$%,"*<&*"#&@%$$#)*3*%(4&(9*/%4#$&*"#
;3%4&$*3,#$&('&*"#&@#H#/(0;#4*&('&0#)$(44#/i"9;34&)#$(9)-#&;343,#;#4*&34@&%*$
-"3)3-*#)%$*%-$&%4&=$*(4%3<&@#0#4@#4*&(4&*"#&%4$*%*9*%(43/&@#H#/(0;#4*$C

?#-(4@/1<&"9;34&)#$(9)-#&;343,#;#4*&%4&=$*(4%3&(),34%$3*%(4$&"3$&2##4&-(;03)#@
Z%*"&%4*#)43*%(43/&@#H#/(0;#4*&0)3-*%-#$&34@&*"#&-9))#4*&$%*93*%(4&%4&R%44%$"&34@
?/(H#4%34&(),34%$3*%(4$C&?%;%/3)%*%#$&34@&@%''#)#4-#$&"3H#&2##4&(2$#)H#@C&R%4/34@
Z3$&('&%4*#)#$*&Z%*"&%*$&,#(,)30"%-3/&0)(`%;%*1&34@&$(;#&$%;%/3)&%4'/9#4-%4,&-9/*9)3/
'3-*()$C&R9)*"#);()#<&R%4/34@&3/$(&)#0)#$#4*$&34&#`3;0/#&Z%*"&/(4,W*#);&94%4*#))90*#@
(),34%$3*%(43/&@#H#/(0;#4*&34@&#-(4(;%-&$9--#$$&@9)%4,&*"#&0($*&$#-(4@&Z()/@
Z3)&0#)%(@C

?/(H#4%3<&\9$*&/%N#&=$*(4%3<&%$&3&)#0)#$#4*3*%H#&('&=3$*W&34@&D#4*)3/W=9)(0#34&0($*W
$(-%3/%$*&-(94*)%#$<&Z"%-"&9$#@&*(&2#&3&03)*&('&34(*"#)<&/3),#)&-(94*)1&94*%/&*"#&2#,%44%4,
('&7GG6%#$<&Z"%-"&#`%$*#@&%4&3&$(-%3/W#-(4(;%-&$1$*#;&@%''#)#4*&')(;&;3)N#*&#-(4(;1
34@&Z"%-"&,3%4#@&%*$&%4@#0#4@#4-#&()&)#W%4@#0#4@#4-#&3*&*"#&$*3)*&('&7GG6%#$C

!"%)@/1<&*"#&@%$$#)*3*%(4&)#$#3)-"#$&*"#&-9/*9)3/&$(-%#*3/&'3-*()$&Z"%-"&"3H#&3&;3\()
%;03-*&(4&*"#&@#H#/(0;#4*&('&0#)$(44#/&'94-*%(4&%4&(),34%$3*%(4$C&E&,)#3*&@#3/&"3$
2##4&Z)%**#4&(4&-9/*9)3/&%4'/9#4-#$&34@&*"#%)&%;03-*&(4&;343,#;#4*&('&(),34%$3*%(4$<
29*& )#/3*%(4$"%0$& 2#*Z##4& -9/*9)3/& '3-*()$& 34@& 0)3-*%-#$& ('& "9;34& )#$(9)-#
;343,#;#4*&"3H#&4(*&2##4&Z%@#/1&@%$-9$$#@C

84& *"#&@%$$#)*3*%(4<& *"#&@%$-9$$%(4&(4&0#)$(44#/i"9;34& )#$(9)-#&;343,#;#4*& %4
=$*(4%3&"3$&3&)#/3*%H#/1&Z%@#&23$%$C&!(,#*"#)&Z%*"&*"#&"%$*()%-3/&(H#)H%#Z<&0#)%(@$

1 The Cranet network, which is co-ordinated by the Centre for European Human Resource Management at
Cranfield School of Management in the UK, consists of HRM experts from a leading business school or
university department in each of the participating countries (Mayrhofer et al. 2000)
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Z"%-"& -"3)3-*#)%$#& *"#& @#H#/(0;#4*& $*3,#$& ('& 0#)$(44#/&;343,#;#4*& %4& *"#%)
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*Z(&(*"#)&-(94*)%#$C&D/($#)&3**#4*%(4&"3$&2##4&03%@&*(&*"#&$%*93*%(4&('&0#)$(44#/
;343,#;#4*&('&*"#&'%)$*&"3/'&('&*"#&-9))#4*&@#-3@#C

J#/3*%(4$"%0$&2#*Z##4&$(-%3/&-9/*9)3/&'3-*()$&34@&[J:&0)3-*%-#$<&Z"%-"&3//(Z&-9/*9)3/
'3-*()$& A[(9$#& #*& 3/C& 566YB& *(&2#&@%H%@#@& %4*(& *"($#& *"3*& #432/#& 34@&(*"#)$& *"3*
@%$32/#&[J:&0)3-*%-#$<&"3H#&2##4&%@#4*%'%#@C

!"#&$9)H#1$&34@&343/1$#$&-(4@9-*#@&"3H#&3&0)3-*%-3/&%;0()*34-#&')(;&*"#&0(%4*&('
H%#Z&('&3&49;2#)&('&3$0#-*$C&R()&*"#&-(;;94%*1&('&"9;34&)#$(9)-#&;343,#)$<&*"%$
0)(H%@#$&3&-(;03)3*%H#&(H#)H%#Z&('&*"#&$%*93*%(4&('&"9;34&)#$(9)-#&;343,#;#4*
%4&=$*(4%3&34@&(*"#)&-(94*)%#$C&!"#&)#$9/*$&('&*"#&)#$#3)-"&$"(Z&"(Z&*"#&"9;34
)#$(9)-#&'94-*%(4&$"(9/@&2#&#$*32/%$"#@&Z%*"%4&34&(),34%$3*%(4&34@&"(Z&*(&#`034@
%*$& $*)3*#,%-& %4'/9#4-#& %4& (),34%$3*%(4$&Z"#)#& *"%$& 2#-(;#$& 4#-#$$3)1C&E&;()#
*"()(9,"&%4$%,"*&%4*(&*"#&@#H#/(0;#4*&('&"9;34&)#$(9)-#&;343,#;#4*&0)(H%@#$&3
;()#&)#/%32/#&23-N,)(94@&Z"%/#&@#H#/(0%4,&"9;34&)#$(9)-#&$*)3*#,%#$&34@&0)3-*%-#$
%4&(),34%$3*%(4$C
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?#H#)3/&-(4-#0*%(4$&34@&;(@#/$<&Z"%-"&3)#&)#/3*#@&*(&*"#&-)#3*%(4&('&*"#&"9;34
)#$(9)-#&;343,#;#4*& *"#()1& 34@& 3)#& 3$$(-%3*#@&Z%*"& -9))#4*& *(0%-<& 3)#& 9$#@& 3$
*"#()#*%-3/&$*3)*%4,&0(%4*$&%4&*"#&@%$$#)*3*%(4C

[9;34&-30%*3/&*"#()1&@%$-9$$#$&*"#&H3/9#&34@&94%a9#4#$$&('&#;0/(1##$e&N4(Z/#@,#<
$N%//$&34@&3**%*9@#$&%4&34&(),34%$3*%(4C

J#$(9)-#&23$#@&H%#Z&('&*"#&'%);&3$&3&-(4-#0*&$#)H#$&3$&(4#&('&*"#&*"#()#*%-3/&23$%$
'()&*Z(&)#3$(4$C&R%)$*/1<&*"#&[J:&-(4-#0*$&#;#),#@&%4&*"#&2#,%44%4,&('&7GF6%#$
34@&#$0#-%3//1&*"#&300)(3-"&('&R(;2)94&#*&3/C&A7GFYB&$*)#$$#@&*"#&$*)3*#,%-&43*9)#
('&[J:& %4&(),34%$3*%(4$C&E4@& $#-(4@/1<& )#$(9)-#&23$#@&H%#Z&@%$-9$$#$& "9;34
)#$(9)-#$&3$&$0#-%'%-&%4*#)43/&)#$(9)-#&%4&*"#&(),34%$3*%(4$<&Z"%-"&0)(H%@#$&*"#&23$%$
'()&-(;0#*%*%H#&3@H34*3,#C&J#$(9)-#&23$#@&H%#Z&"#/0$&*(&2)%4,&'()*"&0#(0/#&3$&3
$*)3*#,%-&)#$(9)-#&('&*"#&(),34%$3*%(4C

JKJK(L*H'%(1'?&#'/(:.+$@G

!"#&*#);&"9;34&-30%*3/&A?-"9/*k&7GV7B&%$&)#-(,4%*%(4&*"3*&0#(0/#&%4&(),34%k3*%(4$&34@
29$%4#$$#$& 3)#& %;0()*34*& 34@&#$$#4*%3/& 3$$#*$&Z"(&-(4*)%29*#& *(&@#H#/(0;#4*& 34@
,)(Z*"&%4&3&$%;%/3)&Z31&3$&0"1$%-3/&3$$#*$&$9-"&3$&;3-"%4#$&34@&;(4#1C&!"#&%@#3
2#"%4@&*"#&"9;34&)#$(9)-#&)#;3)N32/#&)(/#&%4&*"#&#-(4(;1&-3;#&*(&#`%$*#4-#&Z"#4
'%4@%4,&)#3$(4$&'()&S3034e$&34@&h#);341e$&'3$*&#-(4(;%-&)#-(H#)1C&8*&%$&*"(9,"*&*"3*
(4#&('&*"#&;3%4&@)%H%4,&#4,%4#$&'()&*"#&,)(Z*"&%$&*"#&a93/%*1&('&*"#&"9;34&-30%*3/&%4
*"#$#&-(94*)%#$C&E--()@%4,&*(&"9;34&-30%*3/&300)(3-"&341&#`0#4@%*9)#&%4&*)3%4%4,<
@#H#/(0;#4*<&"#3/*"<&#*-C&-(9/@&2#&-(4$%@#)#@&3$&34&%4H#$*;#4*<&4(*&\9$*&34&#`0#4$#C
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!31/()e$&-(4-#0*&('&$-%#4*%'%-&;343,#;#4*&$#)H#$&3$&(4#&('&*"#&0)#@#-#$$()$&*(&*"#
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8"#$%&+()*"+,()&A!())%4,*(4&34@&[3//&7GGXBC

84& *"#&O4%*#@&?*3*#$<& *"#& 0#)%(@& ('& 0#)$(44#/&;343,#;#4*<&Z"%-"& 0)#-#@#$& *"#
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ESTONIAN AND FINNISH HRM
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3. THE DEVELOPMENT OF THE PERSONNEL
FUNCTION IN  TRANSITION COUNTRIES:

THE SLOVENIAN AND ESTONIAN EXPERIENCE

Ivan Svetlik, Tõnu Kaarelson, Ruth Alas
and Andrej Kohont
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6. HUMAN RESOURCE MANAGEMENT
IN CULTURAL CONTEXT:

EMPIRICAL STUDY OF 11 COUNTRIES

Ruth Alas, Tõnu Kaarelson and Katrin Niglas
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