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Tallinn, 2007
„You might have known they’d wind up behind bars 

eventually...”

This anonymous comment appeared on the Delfi Noortekas 

portal on 7th of October 2005 in response to news that the 

Estonian National Agency for YOUTH programme has launched 

a training project for local prison staff. Although this particular 

comment hardly represents more than someone’s witty remark, 

the phrase ‘wind up behind bars’ has become fairly widespread 

and reflects the prevailing mindset and attitude in society. But 

from the points of view of both the people committing the 

offences and the wider social development it is important for 

us to believe that ending up in prison can also mean a new 

beginning. The current report focuses on a training project 

based on this approach.
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From July 2005 to June 2006 the Estonian National Agency for YOUTH programme (operating as 

National Agency for Youth In Action programme since 2007) carried out a training project for prison 

staff in order to support their skills in working with youngsters and in project management, thereby 

to create better conditions to further youth projects in prisons in Estonia. The preparations for training 

started already in the end of 2004, the cooperation with participants has continued also after the end 

of the training.

During that time quite many things have changed in the Estonian prison system – some prisons have 

been closed, some prison managements have changed, not to mention smaller everyday changes. 

The present report aims to introduce the experiences of this pilot project more closely. We discuss 

its origin, the “pains and victories” of the training process and the main results – the youth projects 

launched in Estonian prisons with the support of this training.

The training and the youth projects have developed into a very valuable experience and we would 

hereby like to thank the people who have contributed to that – Kristel Varm from the Ministry of 

Justice, the managements of Murru, Pärnu, Tallinn, Tartu and Viljandi Prisons and the specialists 

who shared their experience in the workshops of the training.Our special gratitude belongs to the 

employees of prisons who took part in the training and the young people from further youth initiative 

projects – they have had to carry the largest workload in the whole process. Relying on the results 

of their work it is today possible to state that youth work has important potential to involve young 

people in prisons and to support their development.

Hopefully the influence of the experience gained from this training will not be limited to the 

circle of people directly involved in it. The Estonian National Agency has started cooperation 

with SALTO Inclusion Resource Centre in Belgium as a result of which first pan-European 

training courses for the people working with young (ex-) offenders have taken place in 2006  

(see http://www.salto-youth.net/tcnooffence/).

As a result of these Estonia has also been able to support innovative international projects in 

the frame of European Voluntary Service and training for prison staff in cooperation with British 

Council’s Connect Youth agency and NGO Everything’s Possible from United Kingdom. The initial 

experiences have confirmed that the involvement of young (ex-)offenders is not an easy task, but 

their involvement is possible and extremely necessary. Hopefully the present story of an experience 

will provide valuable food for thought and inspiration for new initiatives in that area.

Wishing you enjoyable reading!
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Background of training project
In the end of 2004 the Estonian National Agency for 

YOUTH programme started preparations for a long-term 

training project for Estonian prison workers.

The roots of the idea are to be found in the Estonian ex-

perience of the YOUTH programme till then – rather good 

results have been achieved in inclusion of youth with risk 

behaviour and those with a history of alcohol and drug 

abuse. There has been support for projects with juveniles 

sentenced to probationary supervision.

At the same time these target groups are becoming more 

and more the focus of attention in youth work more 

broadly, to the extent that there has been a field of youth 

work determined by the state, called special youth work 

and aimed “...to create the conditions of development 

for youth with behavioural problems and/or living in risk 

situations by activating their skills and abilities and in-

creasing their motivation” (Estonian youth work strategy  

2006–2013).

At the same time, the need for (further) training of people 

working in the field of special youth work has become an 

urgent issue to guarantee the quality of work (Enn 2004; 

Ümarik and Loogma 2005). And without doubt, special 

youth work does not take place only directly in youth or-

ganisations or youth work institutions, but in the border-

ing areas as well, including the fields of justice and so-

cial work. Thus was born the idea for a long-term training 

project for Estonian prison workers in which theoretical 

topics would be supported by development of YOUTH pro-

gramme youth initiative projects in co-operation of train-

ing participants (prison staff) and young detainees, tak-

ing into account the principles of youth work (as stated in  

Estonian youth work strategy 2006–2013).

Possibilities of European youth programme are wide and 

varied: from international youth exchanges bringing to-

gether groups of young people from various countries to 

voluntary service, where young people are given the op-

portunity to live and work as a volunteer in a foreign coun-

try. Since for young prisoners the opportunities to commu-

nicate with the outside world are limited, the training set 

its emphasis on  local youth initiative projects that groups 

of young people could carry out inside the prison by in-

volving other detainees. For example to organise conver-

sation groups, workshops or why not graffiti competitions 

to reflect subjects that are important to them and other 

young people. The main point was that it should spring up 

out of their own needs and interests, allowing the prison 

staff to monitor and feedback on youth’ activities and to 

support their positive learning experiences – and thus 

their self-esteem.

The activities of European youth programme are based on 

the principles of non-formal learning, which is learner-cen-

tred and flexible and thus considered as very suitable also 

for inclusion work (T-Kit Social Inclusion, pp. 39-42). Youth 

projects give young people the chance to try themselves 

out and learn new things in a way that they get excited of 

learning again – however estranged they may be from for-

mal education or learning in the more traditional sense. 

For example the researchers Colson, Guitard and Mar-

tynow from Liège University have high-lighted the role of 

youth work in intergration process of such youth (Gerard 

1998). They explain that the first step after contact-mak-

ing is laying foundations for positive experiences via youth 
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work activities and the counselling, support and appreci-

ation that accompanies it. The further integration process 

could primarily be targeted at the acquisition of knowl-

edge and skills through entering into vocational or reme-

dial training and integration into work-life (ibid).

Having said this it is evident that youth work has strong 

potential for the involvement of young offenders as it 

provides positive learning context to support the self-es-

teem of young people and their belief in themselves. Fur-

ther more as these projects are based on team work it also 

helps them to experience trust and provide it to others.

With the support of a youth worker such participation 

would help a young person to become aware of important 

qualities for managing one’s life and for achieving future 

objectives, hopefully also to motivate a young person to 

develop these qualities. Very often through project work 

young people also acquire some specific skills, get used to 

concentrate and work continuously which in the long run 

surely also contributes to their employment, better cop-

ing with their life – being back at the general objective of 

youth work.

So in the preparation of the training project the main prin-

ciples of non-formal learning as also the essence and in-

clusion experiences of the YOUTH programme were taken 

into account. As the training programme was targeted at 

people working with youth, the core of adult education 

was also of importance when developing the concept and 

the content of the training.

The aim and process of the training 
project
The aim of the training project was to develop the youth 

work and project management skills of people working 

with young people in prisons and thereby create better 

conditions for youth projects in Estonian prisons.

The objective being innovative and rather ambitious, the 

training was designed long-term in order to provide sup-

port for the quality of practical projects and to be able 

to tackle topics as brought up by the project process but 

also to enable the participants to learn from each other’s 

(project) experiences.

In order to determine the more specific training needs of 

the participants, these were studied in the initial applica-

tion form. In addition in later phase also the interviews 

were carried out with accepted participants of the training 

and the trainers visited all participating prisons in order to 

get a better insight into future project environment.

There was a wide variety of answers given to the ques-

tion: “Taking into possible future project, in which related 

topic would you like to improve your knowledge with the 

help of this training?”. Answers covered both more general 

fields such as youth work, hobby education and psychol-

ogy, and more specifically also questions related to apply-

ing for project support within European youth programme. 

Also many issues related to project management were 

mentioned like coaching the youth group, (group work) 

methods and again those not so directly linked like im-

provement of English language skills...
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In view of the above it is evident that choices had to be 

made when defining the more specific content of the 

training – which topics can directly be tackled in the pro-

gramme and which expectations must rather be solved 

with the help of additional materials, etc.

Arising from the general objective the core of the training 

was the possibilities of the European youth programme on 

the background of general principles of project manage-

ment. For the process it meant concentration on develop-

ing the participants’ project management skills from the 

needs analysis to follow-up activities.

In order to support the quality of projects and more in-

directly the quality of youth work targeted at young de-

tainees in general, it was decided that the issues related to 

youth work methods should also be involved in the train-

ing. The training aimed to enable the participants to be-

come better aware of the role of methods in 

working with young people, also to provide a 

possibility to acquire some techniques and ex-

amples of approaches not very common in  

Estonian youth work, such as the Loesje method 

(i.e. creative writing), forum theatre, etc. 

To provide the best possible support in addi-

tion to training also consultations to training 

participants and groups of young people in 

prisons were offered and also actively used. 

Having gathered the application forms from 

the various prisons in Estonia (February to May 

2005), carried out interviews with the prison 

workers interested in participation and visited 

the prisons June – July 2005), the training proc-

ess was finally defined. In general the training 

project involved the following stages: 

1. Planning and preparation  (December 2004 – August 

2005)

 This stage involved the formulation of the training idea, 

approaches and content; making contacts and ex-

changing information with the Ministry of Justice, pris-

ons and the representatives of organisations working 

in cooperation with them (for example the educational 

institutions providing formal education to the detain-

ees; NGOs carrying out social programmes in prisons), 

meetings with participants, etc.

“New meetings, experience sharing with colleagues from other 

prisons.”

“New ideas for myself, the ability to write relevant and in-

teresting projects”

“As I have not taken part in any project management train-

ing courses (I do have the project writing experience for the 

ministry of Justice though), then all the topics related to 

project writing and project management would be of inter-

est to me.”

 “I would like to know whether similar projects have been car-

ried out in prisons in other countries and if yes, examples 

could be given.”

“The involvement of various specialists in the training course, 

interactive lectures, seminars, the use of the forms of active 

study, presentations about successful youth projects.”

“Relevance and practicality.”

“Practical knowledge and ideas for targeted activities for 

young detainees.”

To map down the expectations of the participants with re-

gards to the general approach and methods of the train-

ing, the participants were also asked “What else do you ex-

pect from this training course?” and the answers were as 

follows:
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 Before the first training the participants were asked 

to identify the young people who could possibly take 

part in the project, to share with them the information 

about the upcoming training project and the arising 

possibility for a youth project to map down their inter-

ests and expectations.

 For the trainers it was important to identify partici-

pants previous experiences and current working en-

vironment as important aspects for future projects in 

prisons.

2. Training courses  (August 2005–June 2006)

 The training process included three main phases in 

August 2005, January and June 2006 and a one-day 

seminar about the contractual and financial issues of 

projects in March 2006.

 The first phase of training was aimed at creating a 

good foundation for long-term co-operation, includ-

ing the support to group dynamics. In addition, the 

training discussed approaches of European youth pro-

gramme, the principles of non-formal learning, in order 

to support the participants’ awareness of educational 

values of project work. An important part of the first 

training was the analysis of the needs of young detain-

ees – as a basis for the development of project ideas.

 It was decided that the second phase of the training 

would be dedicated to methods suitable for youth 

work and non-formal learning and to development of 

respective skills, also to the analysis of project work 

that has been launched in prisons meanwhile.

 The main content of the last phase of training was to 

evaluate the project processes so far.

 At the end of each training phase the participants 

were sent a written report to help them remember the 

things that were discussed during training.
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3. Project work with young people in prisons  (since 

August 2005)

 Training was organised in such a manner that from as 

early on as possible the participation of prison staff 

in the training would be supported by their practical 

work with young people in developing youth initia-

tive projects in European youth programme. In propor-

tion to how the projects were developed in the partic-

ipating prisons, there were additional meetings and 

training events for groups of young people in order 

to familiarise them with the principles of project man-

agement, the possibilities of the youth programme or 

to provide support for the quality of projects.

In view of the operating principles of the European youth 

programme the following stages in project work were of 

importance:  

1. Submission of project applications for deadlines of 

youth programme – 1st of February, 1st of April, 1st of 

June, 1st of September and 1st of November.

 By the time of drafting the present report, as a result 

of the training 9 youth initiative projects and 1 Euro-

pean Volunteer Service project have been submit-

ted and supported in Estonia within European youth 

programme. In addition prison staff from Estonia has 

taken part in international trainings and study vis-

its and again as result from these, even in an interna-

tional youth information project aimed to gather good 

practices of inclusion of young prisoners. The projects 

launched in Estonia will be discussed in more detail in 

the chapter about the results of the training project.

2. Carrying out of projects 

3. Mid-term and final evaluation of projects

 The projects launched with the support of training dif-

fer greatly in their content and length and not all of 

them had been finished by the time when the present 

report was being drafted. In order to support the prep-

arations for projects’ final phases, the importance of 

evaluation has consistently been discussed through-

out the whole training project and various approaches 

for the evaluation of projects have been suggested.
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In order to enhance the smooth running of the training in 

accordance with the expectations and needs expressed by 

the participants initially and during the course process: 

• the National Agency offered regular individual coun-

selling for the projects and carried out additional 

work (meetings, short training sessions) with groups 

of young people at prisons so that the high quality of 

projects would be ensured;

• additional experts were involved in trainings to pro-

vide best expertise in tackled topics;

• various project examples both from Estonia and 

abroad which could also be used in prison context 

were introduced;

• additional training day on contractual and financial is-

sues was decided to be held as participants expressed 

difficulties when starting their projects;

• a written report was prepared and was sent to partici-

pants at the end of each training phase.

In addition, it was initially planned to organise a web-

based “club” in order to have as good overview as possible 

of the project process in between the training phases and 

to support the virtual exchange of information and experi-

ences among the participants. But taking into account the 

interests, wishes and the peculiarities of the work contexts 

in prisons this finally did not turn out to be necessary.
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Participants and their work with 
young people in prisons
As the objective of training was to support the youth work 

proficiency of the prison staff working with young people, 

it is only natural that in the development of the training 

maximum account was taken of the needs and wishes of 

people who expressed their wish to take part in the train-

ing, also specific conditions of prisons where they worked. 

Initially the National Agency aimed to involve a 2–3 mem-

ber teams from every participating prison, incl. for exam-

ple a social worker and a psychologist, perhaps a volunteer 

working at the prison or a representative of the manage-

ment.

In the call for training sent to prisons (see the annex 6) it was 

encouraged to involve both the staff of prisons but also rep-

resentatives of NGOs running activities in prisons or schools 

providing formal education to young prisoners. Thus the es-

timated maximum number of participants was 20.

After introducing the training idea to teachers of prison 

schools in information seminars organised in December 

2004 by the Ministry of Justice and after sending call for 

training to the directors of all of the prisons working at 

the time in Estonia in January 2005, the feedback received 

showed that more flexible approach should be taken in 

order to involve as many prisons as there were interested 

ones into the training process. 

In the final selection of participants two main aspects 

were taken into account –  the possibilities of institutions 

to send its staff to the training and its own estimation of 

how possible it would be to launch youth projects in the 

prison. It turned out that prisons view their possibilities for 

youth work and youth projects very differently, depend-

ing for example on the orientation of the prison (there was 

one youth prison in Estonia at that time), the number of 

detainees, the special character of the target group and 

the present situation of the social-educational work in the 

prison. Nevertheless it was decided that all the institutions 

which showed interest in the project would be involved so 

finally representatives of Murru, Pärnu, Tallinn, Tartu and 

Viljandi Prison and their partners from Rummu Specialised 

School and Tallinn Vocational School No. 5 (former names 

of the latter two) started the training process.

The content of work of various 
posts
The group of people interested in taking part in the train-

ing was varied, involving people working on various posts 

in prisons. The workers themselves have described the 

content of their work as follows (in case there were more 

than one person of the same post represented, the an-

swers of different people have been given):

- hobby education instructor:

 “The planning and arrangement of hobby 

(education) activities for the detainees; 

group work, recreational events, sports 

tournaments and hobby group work”

 “Organisation of the leisure time of young 

prisoners.”

- social pedagogue, social worker:

 “The planning, organising and management 

of activities for young people with mental 

and behavioural disorders. To increase 

the motivation of young people by widen-

ing their interests, management of group 

work and correctional activities.”
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 “Social counselling, group work, moti-

vating interviewing.”

 “I have motivated them to continue study-

ing, to take part in the work of the drama 

group, etc. A separate task is the regu-

lar work with the background of so-called 

street children who have only had a few 

years of school education and who cannot 

read or write. I teach them math and read-

ing, telling the time, letters and how to 

write them and other elementary skills 

necessary in everyday life. The Russian 

speakers show great interest in learning 

Estonian language – so I also teach Esto-

nian to beginners.”

- psychologist:

 “Individual counselling and group work.”

- educational adviser:

 “To enhance the acquisition of general 

and vocational education and the re-so-

cialisation process.”

 “To motivate young prisoners to continue 

their studies. Search for various train-

ing possibilities, writing and carry-

ing out projects (also non-formal educa-

tion).”

- teacher, deputy head of teaching and education:

 “Besides being a deputy head of teaching 

and education department I teach Estonian 

language and literature to young people 

over 18 years. Alongside the literature 

lessons those that were interested have 

formed a drama group.”

 “Lessons of Estonian language and lit-

erature both in basic school and upper 

secondary school. Estonian as a foreign 

language. To supervise the KULG liter-

ature club (poetry programmes, per-

formances, meetings with visitors from 

outside the prison, cultural-ethical con-

versations).”

- chief specialist of Imprisonment Department:

 “Part of my work is related to dealing 

with the organisational issues of the life 

of detainees such as giving permission 

to go on an outing, preparation of back-

ground studies and documents, and solving 

the everyday problems of the detainees.”

During the process there were several changes in the 

training group. The number of participants in the first 

phase of training was 13; the last phase included 10 partic-

ipants whereas two of them joined only for the last phase 

as they had been involved into the project by a colleague 

taking part in the training previously. The three phases of 

the training – the process from the beginning to the end – 

were completed by a total of 7 people.

Although the participation from the beginning to the end 

of the training process is normally one of the most impor-

tant principles in order to guarantee effectiveness and best 

possible impact of the training process, this time in view 

of the length of the process some concessions had to be 

made and the training had to be adjusted in accordance 

with the changes that had arisen. The participants’ drop-

ping out of the training was due to the change of job or a 

change in personal life (f.ex. parental leave). In the case of 

one institution the difficulties to continue to take part in 

the training were resulted from closing down the prison.

The list of training participants has been included in the 

annex.

As mentioned in the description of the training process in 

the previous chapter, all the participating prisons were vis-

ited after the initial choice of participants. During the visits 

there were meetings with the participants (in some places 

also with the young people) in order to see the local condi-

tions and to determine the possibilities, interests and ideas 

for the launch of future youth projects.
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Challenges in work with young 
prisoners
In order to map the possible obstacles to youth projects 

in prison, and to specify which project planning aspects 

need more attention in the training, the participants were 

also asked which difficulties they have faced in their work 

with young people. Here are some of the answers:

“The learning motivation of many young people is low 

and they have no idea of what is happening on the 

labour market. They also lack elementary skills and 

knowledge for coping with their every-day life. In 

addition, they have few possibilities in prison to 

use their time usefully and to develop themselves.”

“Young prisoners usually have very low self-esteem. 

They have not had any experiences of success in con-

nection with learning. On top of that poor memory and 

other damage resulting from inhaling toxic substances 

in early childhood. The majority of such youngsters 

are edgy and cannot concentrate. They have no goals 

necessary in order to manage in life. Often they do 

not have a place to go after they have been released 

from prison. They have no place to go for advice or 

support. Welfare work started in prison must continue 

after release.”

“Problems in the family of origin - divorced parents, 

alcohol and drug abuse in the family, living in a 

children’s home, growing up in a single-parent fam-

ily (mostly without a father) -, antisocial behaviour, 

hyperactivity, mental problems, low level of educa-

tion, etc.”

“The problem is the lack of any interest.”

“The biggest challenge is to influence on the way of 

thinking of the detainees into more law-abiding di-

rections, sometimes also to find out the truth about 

various situations.”

“Young people do not have consistency, they lack a 

self-regulation mechanism.”

“Low motivation, few interests, little cooperation be-

tween the young people and the adults, the domina-

tion of prejudices towards young people with special 

needs.”

“Fears towards the future and managing one’s own 

life.”

It is evident that the work with 

young prisoners is full of challenges 

and the workers supporting them 

have to be aware of the special char-

acter of the target group and have 

a flexible attitude. In their answers 

the workers have repeatedly em-

phasised on motivational aspects 

of young people which undoubt-

edly is one of the most important 

aspects both in initial involvement 

of youth and in the participation in 

the process. Thus it was also impor-

tant to try to map the possible mo-

tivational factors – the interests of 

young people.
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Interests of young people as seen by 
the workers

Trainers team
Taking into account the aim of the training, the expecta-

tions and needs expressed by the participants, the training 

concentrated on the skills related to non-formal learning 

in youth field and specifics of European youth programme. 

Young prisoners being the target group, also the specific 

aspects of inclusion of young people with fewer opportu-

nities were taken into account.

The concept of the training was developed by the authors 

of the present report who also had the leading role in run-

ning the training through different phases:

Ülly Enn has worked at the Estonian National Agency for 

YOUTH programme since it was established in 1997 and 

has been active both as a project counsellor and in the 

trainings in all of the actions of the European youth pro-

gramme. Believing that the European youth programme 

can provide valuable support for the non-formal learning 

of young people, an important part of her work has been 

to ensure the wider awareness of the educational values 

of youth work. Ülly has been involved in the development 

of the Estonian youth work concept and act, development 

plans and the youth worker’s professional standard, she 

has also worked as a lecturer and writer. After complet-

ing her master’s studies in the field of social work, she has 

paid special attention to how to support the participation 

of young people with fewer opportunities.

“Interest is found in hobby activities 

(drama group, etc.), handicraft, sports. 

Among those with different ethnic origin 

there is great interest in learning Esto-

nian language.”

“Many detainees are interested in computer 

courses, art, sports and cultural events. 

Also in the activities that prepare them 

for life in freedom.”

“Based on personal experience I think that 

taking part in the music group, also in other 

hobby groups (stained glass art, drama 

group, art group, computer courses).”

“Sports, adventure...”

Based on the above it seems that the interests of the 

young detainees are not in any way that different from 

those considered attractive among young people in gen-

eral. At the same time it is evident that young prisoners 

have considerably fewer possibilities to participate in ac-

tivities based on their interests, and many lack previous 

experience and habits needed for consistency and self-in-

itiative.
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Elina Kivinukk has been a freelance trainer with the Esto-

nian National Agency for YOUTH in the framework of all 

programme actions since 2003. She graduated from the 

Tallinn Pedagogical University in the field of psychology 

and during her studies had the chance to practice both in 

prisons in Estonia and also in the training field. She is ex-

perienced in practical youth work as she has worked at a 

youth centre and youth organisation for many years. She 

has also contributed to various projects, such as the train-

ing project for upper secondary school teachers and pupils 

called “I’m OK!” (“Olen OK!”) and the project in Haapsalu 

aimed to create a youth centre, non-profit organisation 

and a network of youth work volunteers. She has also 

helped to carry out the training for support persons of 

those released from prison to which various experts from 

the Estonian prison system were involved and which also 

offered possibilities for meeting the detainees.

In the second phase of training several other experts were 

involved in introducing certain methods:

• Valeri Koort ja Priit Kallakas from Loesje-Estonia who 

ran the workshop on creative writing;

• Lemme Haldre from Tartu Child Support Center who 

discussed the psychological coping and problems of 

young offenders and the possibilities to support them 

through group work;

• Piret Soosaar, Kadi Jaanisoo ja Mari-Liis Velberg  

from the Forum-group of VAT Theater introduced the 

possibilities of forum theatre in the work with young 

people from risk groups.

So Ülly and Elina carried out most of the training activities 

and the guest trainers were involved as experts on spe-

cific methods and practitioners in workshops in the sec-

ond phase of training. Looking back it is possible to say 

that it had a positive influence on the training process as it 

resulted in trusting relations between the participants and 

the trainers and this in turn enhanced the good training 

atmosphere and cooperation in between the phases. 

Additional experts were also involved in carrying out in-

formation and training sessions for young people in pris-

ons. Terje Henk and Hannes Lents, as programme officers 

of youth initiative projects, helped to increase the young 

people’s awareness on youth initiative projects; Andrus 

Albi, a freelance trainer of the programme, took part in the 

developing and running the workshop for the develop-

ment of team work skills.

Training process
1.  First glance at the world of prisons ...  

about training preparations

An important part of the training preparations was taken 

up by the visits to prisons that had expressed their wish to 

take part in the training project. The aim of the it was to 

get a better insight into the local conditions – what kind 

of previous (project management) experiences the par-

ticipants of the traning have; what are the conditions un-

der which it is possible to launch youth projects in prison; 

if the participants already have a more specific idea for the 

project. The visits also helped to clarify expectations to-

wards the training and explain more detailed about the 

possibilities of youth programme. 
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Before the visit the following questionnaire was prepared 

as a basis for the discussions held in all the prisons:

• Situation of 15–25-year old young people in your 

prison: how many young people are there, how long 

do they usually stay in your institution, how would you 

characterise them?

• Which leisure-time and/or non-formal learning activi-

ties are there in your prison in which young people can 

take part in?

• Have there been any projects/activities/events of simi-

lar nature than youth programme possibilities already? 

If yes, which?

• Who are your partners (inside and outside the prison)?

• What exactly does your work with young people in the 

institution involve? Have you been involved in youth 

projects before (in the prison or otherwise)?

• What kind of activities would be possible with your 

support in your work place (at the moment no consid-

eration has to be given to the possibilities in the Euro-

pean youth programme)?

• Who are the young people who you see as the poten-

tial project participants-initiators? Do you have specific 

people in mind?

• What are you yourself interested in? Is there some-

thing work-wise that would interest you, but has not 

for some reason been possible to carry out?

• How is a youth project launched in prison, including

  o on whose permission, 

o when the young people would have the time/pos-

sibility to prepare the project and to deal with the 

activities (how many days a week, at what times), 

o how the communication between the young peo-

ple could be organised, etc.?

• What kind of previous training experiences do you 

have? Have you recently participated in training? 

Which?

• After having now once again looked into the concept 

of the planned training and based on our discussions 

today, do you have any suggestions what else should 

be included in the training programme? 

The visits and questionnaires proved very valuable infor-

mation for receiving a better idea of the reality of prisons, 

as well as for harmonising the differences various penal in-

stitutions for the coherent approach in training concept. In 

the course of the visits it became evident that that the ap-

proaches of different prisons towards the work with young 

people and also the possibilities to initiate projects are 

quite different and at the same time the living conditions 

of the detainees and the time resources of the workers to 

support new initiatives are decisive factors. Also because 

as in many cases projects are already in progress with the 

support of the Ministry of Justice or various foundations.

The visits also provided a good possibility to get to know 

the participants, their previous activities and their expec-

tations. It was good to see the optimism of the workers 

and how highly motivated they were to launch something 

innovative in their work which would improve the quality 

of life of the detainees. 

To summarise the most important information gathered in 

the preparatory visits.
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the employment office, Pension Board, social depart-

ments of local municipalities, Probation Supervision 

Department. There have been family projects in the 

framework of which those prisoners soon to be re-

leased are prepared with their families for the adjust-

ment to changes (incl discussions and short study trips 

for example to Soomaa with parents); there have also 

been briefing sessions to increase employment-related 

awareness, and driver’s licence courses.

• activities to develop social skills – discussion and the-

matic groups; work with parents (e.g. strengthening 

father and son relations); anger management group 

work; attending concerts at Viljandi Culture Academy;

• outdoor activities which provide an athletic challenge 

and the possibility to develop teamwork skills, includ-

ing parachuting, climbing events, survival courses;

• AIDS and HIV-related awareness and prevention, in 

particular the activities organised by NGO Convictus.

Young prisoners as seen by the prison staff:

• the mobility of detainees is very high in prisons which is 

the reason why there are a lot of those with whom the 

work period remains short – the young prisoners are ei-

ther released or are taken to other penal institutions;

• in planning and implementing activities one should 

consider that the voluntary participation of young 

people can not be the only factor to consider – atten-

tion must be paid to aspects like which young people 

are allowed to participate together in an activity for 

the security reasons etc;

• there are many young people that express great inter-

est towards different fields as they wish to learn and to 

develop themselves, not just to kill the time in prison – 

at the same time they have little persistence;

• the remarkable portion of detainees are Russian-speak-

ing and they often complain that the question of minor-

ities receives little attention and addressing in prisons;

• there is a widespread attitude that one lives one day at 

a time and that everything will fall into the right place 

(as opposed to taking active approach towards one’s 

long-term goals).

Activities already carried out in prisons:

• Creative activities and hobby clubs, such as literature 

club, drama club, handicraft club, drawing, music work-

shops where 1–2 people go to practice together, mu-

sic therapy, chess club (some also started on detainee’s 

own initiative);

• activities which enhance the resocialising process, for 

example the project “Free from Prison“ in the frame-

work of which the prisoners have met specialists from 
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The following were outlined as challenges:

• different departments/officials in prisons view the 

work with prisoners differently and this is also re-

flected in everyday work, in the attitude towards the 

leisure-time activities of the detainees, including the 

possibilities of carrying out projects;

• lack of space for additional activities;

• many regulations and bureaucracy which often obsta-

cles implementation of initiatives;

• the  staff is already very busy with their everyday work 

and afraid that there will be a lack of time for new ac-

tivities;

• youth programme projects are seen as “additional ac-

tivities” and require people who are able to dedicate 

to the activities of the project. As said previously the 

staff feels already very busy and thus view themselves 

in projects more as coordinators and administrators; in 

their opinion the activities could be run by the detain-

ees or the volunteers;

• the paperwork related to projects is an area which the 

staff does not feel very experienced in and comforta-

ble about.

Staff’ expectations towards the training:

• taking into account the lack of time in the context of 

everyday duties, training should also include time for 

the participants to work on their own project ideas;

• about the topics: time management, methods for 

working with young people, project management, 

group work management, evaluation and feedback, 

experiences/examples from other countries;

• the group of participants should also involve the rep-

resentatives from the security department of prisons 

to support the future internal communication of the 

project;

• to enable group work and other forms of active learn-

ing in the course of training.

Taking into account the essence of adult education and 

the expectations of participants it was also considered im-

portant:

• to take the maximum use of the time during the train-

ing phases, incl for the work with project ideas.  So in 

every phase of training the programme also included 

time to be spent on working with one’s own project 

group;

• to take into account that for most of the participants 

the approach of non-formal learning and training set-

ting were rather new and thus some sessions needed 

to address these issues and allow respective reflec-

tions as well;

• to enable maximum integration between the top-

ics discussed  and activities undertaken during train-

ing. So each part of the training served various direct 

and indirect purposes: for example in one of the eve-

nings the participants were given the task of planning 

a leisure-time activity based on the principles of ef-

fective project management (tackled more theoreti-

cally in previous afternoon session). Also the selection 

of methods throughout the training phases was made 

on the basis of what the participants could also use in 

their work with young people while it was also part of 

discussions to help to acknowledge that etc.
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2.  Implementation of the training

The training project included a total of three (2–3 day long) 

main phases and a 1-day seminar about contractual and fi-

nancial issues during the period of August 2005 to June 

2006. The programme overviews of all training phases 

have been outlined below and in annexes.

2.1. First phase of training

Time: 17–19 August 2005

Place:  Peoleo Hotel in Tallinn

Trainers: Ülly Enn, Elina Kivinukk

Topics: 

• Introductions and getting to know each other, group 

dynamics

• Information about the European youth programme: 

-  values and objectives of the programme, with main 

emphasis on active participation of young people 

and non-formal learning

-  actions and support activities

• Work with one’s own project idea: needs’ analysis, devel-

opment of project theme and general outline of the idea

• Examples for inspiration: some projects with young pris-

oners from abroad (f. ex a human rights youth initiative 

from Hungary), also some local projects/activities which 

could be to carried out in prisons with young people.

The more detailed overview of the training programme 

and the examples of two sessions have been included in 

the annex.

In conclusion it can be said that the first phase of the train-

ing was very successful in terms of creating a good group 

and training atmosphere laying a good foundation for fu-

ture co-operation both between the participants and with 

trainers team, National Agency. The participants did get 

a good general idea of the ideological directions of the 

youth programme, but there were too few practical exam-

ples about projects carried out with young prisoners in the 

framework of the programme or about the youth work in 

prisons. Although some examples were given, there are 

unfortunately not too many available, even on the interna-

tional level, as this topic is very innovative.

It appeared from the needs’ analysis that the participants 

see great potential in youth projects for the develop-

ment of young prisoners and in several cases the partici-

pants even came to the first phase of the training already 

with the ideas discussed with the young people and then 

started to develop the ideas further.

Although for many participants such a non-formal learn-

ing environment posed a novel training experience, the 

general approach of the training and the methods used 

received very positive feedback. For example, the question 

“Did the first training phase meet your expectations?” was 

answered as follows:

“Unexpectedly good. The atmosphere was se-

cure; the group was friendly and support-

ive. These are the prerequisites for good 

training. Everything was marvellously 

prepared and carried out by the train-

ers. Being a representative of a school 

myself, I hoped to receive some confirma-

tion about the possibility to cooperate 

with a prison. And I got my confirmation. 

I would like to thank my colleagues!”

“Yes! Interesting. Surprising. I got new 

knowledge. Support from the people who do 

the same work as I do. The trainers were 

very professional and the whole event was 

innovative.”

“The best training I have taken part in. 

Truly.”

21



The answers to the question “What do you consider to be 

the greatest value of taking part in this training” highlight 

both the new knowledge and skills as also an increase in 

personal motivation:

To the question “What did you feel was lacking in the 

training?” several people answered that they would have 

wished to have heard more examples about specific youth 

projects in prisons (also about the experiences of other 

countries). Some more answers:

“I received a lot of information (about non-for-

mal learning, youth programme) and I could share 

experiences; to explain the role of school (for-

mal education) alongside non-formal education 

to create support and mutual positive influence 

in the development of young people.”

“Can successfully be used with young people.” 

(about methods)

“I think I now have a new approach to things. Var-

ious possibilities and methods for carrying out 

training (and other activities). It is nice that 

there were so many people thinking in the same 

direction. I now feel that I can carry on the 

same way.”

“That ‘I participate,’ that I want to be active. I 

want to have ‘new winds’ in the prison. I real-

ised that I have not got stuck under the work-

load.”

“I saw and experienced how interesting training 

could be.”

At the same time it is evident that not everyone might 

like such an intensive non-formal learning environment:

“I cannot be in a group so much; I need a change of 

environment and new people with whom to communi-

cate in order to be able to “reload” for active 

participation for the next day.”

“It is sad that no colleagues from Harku Prison 

where here.”

“There was a lack of physical exercises.”

Taking into account the last comment, forum theatre 

and workshops on active group work methods were in-

tegrated into the second phase, also the trainers of dif-

ferent workshops were asked, if possible, to include 

some physical activities for the participants as well. 

2.2. Second phase of training

Time:  18 – 20 January 2006

Place: Hotel Kantri in Tartu

Trainers: Ülly Enn, Elina Kivinukk, Valeri Koort and Priit 

Kallakas, Lemme Haldre, Piret Soosaar, Kadi Jaanisoo, 

Mari-Liis Velberg

Topics: 

• Mid-term evaluation of projects and further plan-

ning

• Working with a group of young people in a project 

(the group dynamics, motivation, division of tasks, 

group processes, etc.)

• Methods in youth work

• Individual consultations for projects

• Mid-term evaluation of training

The overview of the training programme has been out-

lined in the annex. 

In conclusion it may be said about the second phase 

that this time it mostly concentrated on the meth-

ods used in the work with young people. The part that 
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the participants got the most enthusiastic about was the 

workshop of forum theatre which proved to be a very in-

spiring experience for the participants.

Forum theatre was a nice discovery!”

Also with regards to creative writing the participants high-

lighted the ways how it would be possible to apply it in 

their work with young people. 

“As our project has already been launched, I 

came to the second phase to relax and expe-

rience new things – and I did, I found the 

forum theatre and Loesje as new inspiration.”

As two of the above were novel approaches for the partic-

ipants, Lemme Haldre’s workshop discussed various tech-

niques and group work methods, some of which the par-

ticipants had already used in their work. So this resulted 

in a more analysing discussion about the things that have 

proven effective with young prisoners and which have not.

The introduction of launched projects (or the preparations 

thereof ) in different prisons turned out to be an interest-

ing exchange of experiences in the second phase of the 

training – listening to colleagues’ presentations about the 

project process thus far and finding out that the first ap-

plications have already been approved, quite a few partici-

pants said that they received a lot of inspiration from that. 

Motivation was also greatly influenced by the fact that by 

that time there was already quite a strong feeling of be-

longing to the team developed. 

“The greatest value arises from the people around 

me. The support from the group members and Ülly 

and Elina (trainers) was important.”

“I realised how nice the people who participate 

in our group were.”

“I learned to be braver, and the greatest value 

for me here is meeting different people.”

“It is a good group – meaning us!”

The most disturbing factors during the second phase of 

the training were the weather conditions. Namely, the 

temperature during training was more than -25º C and 

unfortunately also the living and training rooms were un-

bearably cold. This definitely had an effect on emotional 

situation, the participation and feelings of the group.

As opposed to the first phase, the atmosphere of the sec-

ond phase was also different by the fact that in addition to 

two main trainers other experts were involved in carrying 

out various workshops/programme sessions and this in 

turn had an influence on group dynamics. The participants 

also highlighted that the training days during the second 

phase were especially intensive and long, thus very tiring.

“There is an endless number of interesting 

methods to be used in work with young peo-

ple and these methods should also be used 

more in formal education.”

In the last training day there was a summarising discus-

sion held about the methods in youth work – based on 

what they had experienced during the previous days and 

their work experience, participants were asked to general-

ise what is a method, what characterises methods in youth 

work, what should be taken into account in the selection 

of a method, etc.

      There was a very interesting discussion.”
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2.3. Third phase of training

Time:  19 – 20 June 2006

Place:  Saku Manor 

Topics: Ülly Enn, Elina Kivinukk

Topics: 

• Mid-term evaluation of projects and further planning

• group processes, group management

• evaluation of the training project and conclusions

The overview of the training programme has been out-

lined in the annex.

The aim of the third phase of training was to give the par-

ticipants a possibility to look back on the whole training 

process and the projects that were launched as a result of 

it – to evaluate what has been done, to receive feedback 

from the other participants and trainers and to find inspi-

ration for future work from other project stories.

In order to recognise the work well done in the coordina-

tion of the projects up to that moment, to “celebrate” the 

fact that the training course was nearing its end and tak-

ing into account the criticism made about the intensitiv-

ity of earlier training phases, the third phase was planned 

with a considerably less tight programme.

At the end of the third phase the participants were asked 

to give feedback both on that stage and about the training 

project as a whole. In the final phase high value was placed 

on the possibility to evaluate the project experiences in 

depth:

Intensive evaluation of the project experiences and the 

participants’ individual views also highlighted deeply per-

sonal thoughts about one’s role, satisfaction with work, etc. 

And it was not the only time during the training when it 

became evident that working in a prison is very stressful 

and thus the staff’ motivation and their constant support 

(by means of supervision, training, etc.) is definitely one of 

the key aspects of good-quality work.

2.4. Seminar on contractual and financial issues of 

European youth programme

Time: 22.03.2006 at 14.00–17.00

Place: Estonian National YOUTH Agency

Trainers: Ülly Enn, Grete Põldre (programme accountant)

Topics:

• the most important content-related and formal crite-

rias of youth initiative projects

• contractual issues of the programme

• financial regulatons of youth initiative projects

The seminar was organised as response to the partici-

pants’ request – during the first trainings and consulta-

tions ran meanwhile the participants said that the contrac-

tual and financial issues related to the projects proved to 

be a real challenge to them because they had had no pre-

vious related experience. Differently from the other train-

ing phases, the present seminar was optional and invita-

tion was open to those participants who were involved in 

financial and formal aspects of projects but also to prison 

accountants.It was positive that you are given time to evalu-

ate what you have done – in the everyday hustle and 

bustle it is not that easy to find time like that.” 

“The discussion about the projects with colleagues 

was very necessary as often one does not see one’s 

own mistakes.”
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Evaluation of the training 
At the end of each training phase the participants were 

asked to give feedback which would help to assess the 

success and influence of the training but also help to plan 

the next steps and training phases. The evaluations have 

been summarised below as a graph for all three phases.

The participants were asked to assess the following as-

pects after each training phase: practical organisation, 

trainers, methods used in training, the necessity of train-

ing, the flow of training, the probability of carrying out the 

project, cooperation in a whole training group, coopera-

tion in a small project group, work with one’s own project 

idea.

The questionnaire was somewhat modified in the last 

phase as after the training project had reached its end 

it was no longer that necessary (as it had been before to 

support the planning of next phase)  to ask about the flow 

of training, the probability of carrying out the project and 

the work on one’s own project.

As the points to be assessed were to large extent the 

same, it is possible to compare the evaluations by training 

phases. Subsequently some comments: 

• methods used in the first phase – the reason why 

the methods used in the first phase were more highly 

rated than the ones used in the later training phases 

may lie in the novelty of the approach; some partici-

pants experienced the non-formal education approach 

for the first time.

• the practical arrangements of the second phase – 

during the second phase in January the weather hap-

pened to be very cold and the hotel that had been 

chosen as the training venue had not been sufficiently 

prepared for such weather (the rooms being too cold).

• the trainers during the second phase  – as men-

tioned earlier, the second phase was dedicated to the 

methods and various guest experts had been invited 

to discuss different methods. All of the guest train-

ers were undoubtedly strong experts in their own 

field who either had worked with detainees or their 

method of practice was suitable for working with de-

tainees – therefore the reason for inviting these spe-

cific people was rather their practical experience than 

the ability to carry out a training/workshop introduc-

ing the method. This influenced the participants’ eval-

uations as for some of the workshops they were not 

Comparison of evaluations by phases
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that satisfied with the rhythm of the session; on the other 

hand the fact that a significant part of the training was run 

by the people who only came in for their session surely af-

fected the sense of the group, especially compared to the 

first training phase.

• cooperation in the training group declined slightly during 

the second phase – this is a logical course of events taking 

into account the group processes; at the same time the mid-

term evaluation of the training took place during the sec-

ond stage in which the effect of group processes on group 

members and the individual responsibility for the success 

of training was discussed in detail. So it is possible that in 

that phase the group process among the participants be-

came more into awareness of the participants.

• cooperation in a small project group with one’s col-

leagues received a slightly lower rating phase by phase – 

this could be explained by the actual difficulties and the oc-

currence of problem situations which had already evolved 

in carrying out the projects. At the same time these assess-

ments were not dominant.

• necessity of training – it is good that despite different 

smaller changes in evaluations, the participants contin-

ued to consider the training very necessary by stating also 

that the flow of training through the phases constantly sup-

ported the development of their practical projects.

Thus the evaluations about the training project as a whole 

were extremely positive

”A lot of new knowledge both in project 

writing and in youth work in general. 

In addition, a good example of how to 

carry out a long-term training process 

in such a way that it would be interest-

ing for the participants and everyone 

would be happy to take part in the fu-

ture as well.”

“The first training course which has been 

very useful and which also has specific 

results.”

“It has resulted in a project which is 

close to my heart and very important for 

the young prisoners.”

“Such ventures are extremely necessary; 

there are SO MANY possibilities to do 

useful and interesting work with the 

young prisoners!”

“I experienced that despite difficulties 

it is possible to carry out youth initia-

tive projects in the prison as well.”

“It is also valuable that we can coop-

erate in the future and the future plan 

– a joint project – would be wonderful. 

But those who could engage themselves 

in projects need motivation (especially 

the officials).”

The last part could take place after the 

projects have all been completed and it 

would be possible to give an overview 

(videos and discussions, evaluate).”

“Maybe the training and the projects 

should receive wider attention even if 

only among the rest of the prison staff 

(social workers, Imprisonment and Secu-

rity Department, administration).”

It is also remarkable that on the last day of training the 

group’s attitude towards future joint activities was very fa-

vourable and so many of the participants expressed their ex-

pectations and ideas about the possible follow-up activities.



About the results of the training 
project 
An overview of projects launched in prisons in 

Estonia

By the time the present report has been compiled, as a 

result of the training the following projects had been 

launched in four prisons in Estonia:

• 9 youth initiative projects. In the framework of Euro-

pean youth programme a youth initiative is a project 

of 15–25-year old people to take an active role in ad-

dressing interesting and important topics and to carry 

out various events by involving other (young) people.*

• 1 European Voluntary Service project which enables 

the 18–25-year old people to live abroad and volun-

teer for some time (in case of young people with fewer 

opportunities starting from 3 weeks).*

In addition, the prison workers have taken part in the sup-

port activities of the YOUTH programme and in interna-

tional training. For example, the hobby instructor/special-

ist from Viljandi Prison participated in April 2006 in the 

international training No Offence organised by the Euro-

pean Commission SALTO Inclusion Resource Centre in Bel-

gium. Also, Viljandi Prison and Murru Prison have started 

to cooperate with a UK organisation, Everything’s Possible, 

and as a result of this the representatives of these institu-

tions went on an international youth workers’ study visit to 

England in May 2006; the cooperation of the same organ-

isations has resulted in an international youth information 

project* the aim of which is to collect the best examples 

of various countries concerning the involvement of young 

people in penal institutions.

An overview of the youth projects launched in prisons in 

Estonia with the support of European youth programme:

1. “Reflection”  youth initiative in Viljandi Prison

Duration:  01.12. 2005–01.11. 2006

The core group of the project consists of four 19–20-year 

old men whose aim is to produce a documentary about 

the life of young people in prisons and thereby use the 

possibility to reflect on their own lives by means of film.

In implementation of the project the young people are 

supported by the hobby education instructor of the prison 

and the Viljandi Culture Academy is also involved as a part-

ner, assisting the young people in technical issues of film 

making. The film is targeted at 12–18-year olds and its 

presentations are planned to be held in Viljandi Prison and 

the Viljandi Culture Academy; in addition, it is also wished 

to find ways to show the film to young people more widely, 

and at documentary film festivals as well.

* The descriptions above refer to the criterias of the YOUTH programme as these were applicable at the time of submitting the projects 
as result of the training. In 2007-2013 it is possible to carry out similar projects in the framework of the European youth programme 
Youth In Action but based on somewhat different criterias, also there are many innovative actions to support co-operation in European 
youth field. For more specific information please see http://ec.europa.eu/youth/index_en.html
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2. “The Guitar Plays! “ youth initiative in Tartu Prison 

Duration:  01.02.–15.09.2006

The idea of the project originates from young people’s 

wish to fi nd new ways of self-expression by playing gui-

tar. The core group responsible for the project consists of 

four 22–24-year old prisoners, the target group involves 

8 young co-detainees who wish to learn to play the gui-

tar with the help of an instructor and after that try to cre-

ate their own music. In addition to the guitar instructor the 

group is supported by the prison’s social pedagogue.

The objectives of the project is to use group activities to 

decrease the participants’ social isolation, to support their 

creative talents and development, and improve their self-

expression skills. In addition, the members of the core 

group get a personal experience in project planning, prep-

aration of a project application and the implementation 

of projects’ practical tasks. To support the development 

of project management skills the members of the core 

group fi rst participate in a project management and team 

work training in the initial stage of the project which will 

be organised for them by a free-lance youth work trainer. 

The evaluation of gained skills and experiences is also en-

hanced by a project journal into which the main achieve-

ments and challenges would be regularly recorded.

3. “Fair Play”  youth initiative in Tartu Prison

Duration:  01.02.2006–31.01.2007

The core group of the project is formed by four 21–24-

year old people who have already been involved in bas-

ketball in Tartu Prison for some time and who wish to in-

volve other young people into active and healthy lifestyle 

through sports. The project group is supported by the 

prison hobby education instructor.

In the framework of the project new members are involved 

in the basketball team, the practices will take place 3 times 

a week, there are also seminars about the basketball the-

ory and team work essentials. For the latter the seminars 

are supported by a psychologist who will help the boys to 

evaluate their games from the view-point of team work.

The project also includes competitions and fellowship 

games with the teams coming outside of the prison; also, 

the project experience will be more widely publicised with 

the help of an information booklet introducing the project.
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4. “Getting out Smarter”  youth initiative in Tartu 

Prison

Duration: 01.02–01.07.2006

The project was initiated by fi ve 22–25-year olds with the 

aim to develop young prisoners’ knowledge in fi lm art, 

and also to create situations in which young people have 

possibilities to express their opinions, give arguments and 

to discuss subjects that are interest of them.

As the members of the core group lack previous experi-

ence in project management, the project starts with train-

ing for the young people in order to fi nd out more about 

how to carry out projects and eff ective team work for com-

mon goal. The project group also receives support from the 

prison social worker.

The project consists mainly of fi lm workshops – once a 

week the group members watch fi lms with an external fi lm 

expert. By watching the “cream” of fi lm art the prisoners 

discuss the story of the fi lm, the course of human lives, and 

the consequences of the choices made. The fi lms remain in 

the sound archive of the prison library in order to support 

future cultural activities and interests of prisoners.

5. “Why Have Things Turned out this Way?” 

youth initiative in Murru Prison

Duration: 01.02.2006–31.01.2007

The project has been initiated by six 20–26-year old young 

people and one additional member who does not belong 

into the age group of youth programme but who other-

wise takes an active part in the activities of the core group. 

The group members serve long-term sentences of from 

seven until eighteen years in Murru Prison and being in 

a situation which cannot be changed they want to target 

their project activities to young people from risk groups. 

The aim is to involve young people who are under at-

tention of local police or social work departments be-

cause of their problematic behaviour, to motivate them to 

think about the values in life, to help them make the right 

choices and in the long-run perhaps thereby to contribute 

to prevention of crime among young people.

In the course of the project there will be eight meetings in 

Murru Prison between the core group – prisoners –  and 

the young people from risk group. The meetings will be or-

ganised with the help of prison social worker and psychol-

ogist who support the core group. During the meetings 

the reality of life in prison is introduced, and the members 
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6. “DJ You” youth initiative in Tallinn Prison

Duration: 01.05.2006–01.01.2007

The core group of the project consists of four 22–25-year 

old men from Tallinn Prison who study in the Prison De-

partment of Tallinn Adult Secondary School and have an 

active attitude to life – they want to study, spend their free 

time doing meaningful activities and they wish to develop 

these understandings and attitudes in the co-detainees as 

well. Two members of the core group had already earlier 

created their own band Verba ab intra in the prison and, as 

they shared a prison cell, they had dreamt about the possi-

bility to organise events in the prison.

They have heard about the European youth programme 

through the prison education adviser and hobby leader 

and decided to initiate a project in order to motivate the 

co-detainees to set goals in their lives, to channel them 

through interesting activities to meaningful ways of spend-

ing free time and thereby to relieve tensions which accord-

ing to the young people are extremely high in prison.

The project is targeted at about 80 studying prisoners in 

Tallinn Prison and it includes various activities – a ques-

tionnaire for the young people in order to determine their 

interests and expectations; the establishment of a room 

for leisure time activities where the young could spend 

time and communicate with each other, play board games 

and watch fi lms. In order to value studying and to make 

the prisoners conscious of the studying possibilities it is 

planned to organise an information day about the possi-

bilities for education. Examples of attractive leisure time 

activities include concerts, incl. a performance by the core 

group’s band Verba ab Intra and the top band of Estonias 

of the core group tell stories about how they ended up in 

prison as they committed crimes. It is evident that in order 

to be able to do this the core group members have fi rst 

gone through a deep self-refl ection and thorough prep-

aration using group support, video and other tools to re-

fl ect on their own lives.

As a result of the project a fi lm will be made about the life-

stories of the core group members and the project activi-

ties. This way the fi lm will also help the project organisers 

to give meaning to their own lives and existence.
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rap music Toe Tag, also a show basketball tournament, etc. 

The course of the project is refl ected in a fi lm and a booklet.

7. “Glass World”  youth initiative in Tartu Prison

Duration: 01.12.2006–31.05.2007

The core group of the project consists of fi ve 22–24-year 

old men of whom some have also earlier been involved in 

projects in Tartu Prison and now want to test themselves 

in new challenges by involving other young people.

The idea of the project originates from one of the prisoners 

who has practices stained glass art while still in freedom and 

in joint discussions many of the young prisoners thought 

that they would like to try it as well. Thus was born the 

idea for the project in which a group of prisoners receives 

the possibility to learn about stained glass art, both by the 

acquisition of theoretical and practical skills. The project 

is used to support the hobby activities of young people, 

thereby clearly also developing their persistence, independ-

ent work skills, etc. It is evident that they acquire practical 

skills which could be useful in the future for their employ-

ment perspectives. In the course of the project young peo-

ple will be supported by the hobby instructor, and a free-

lance youth work trainer as an external project coach.

8. “Relations through Sports”  youth initiative in 

Tartu Prison

Duration:  01.12.2006–30.11.2007

This project has been initiated with the support of the pris-

on’s hobby instructor by four 20-26-year old men of whom 

some have also been active in the former project carried 

out in Tartu Prison, Fair Play. It is mainly the experiences 

from the previous projects based on what the young peo-

ple are convinced that sports is a good tool for uniting 

young people who otherwise would not communicate 

with each other, including young people of diff erent na-

tionalities.

This is why young people have decided to initiate a project 

where a mixed nationality football team will be founded in 

prison. The team will start practicing together, but it will 

also organise a miniature football tournament to which 

other teams from Tartu (local town) are also invited. This 

tournament will be held in the framework of the Open 

Doors Day during which the public will be informed about 

life in prison. The stress is on the positive side, including 
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social programmes, in order to widen the public’s aware-

ness and shape more supportive attitudes towards prison-

ers and social work in prisons.

In addition to the activities directed at the public, the im-

provement of the internal atmosphere and the communi-

cation between prisoners by means of joint sports activi-

ties is a core issue in the project.

9. “From Apprentice to Master“ youth initiative in 

Tartu Prison

Duration: 01.02.–31.07.2007

The core group of the youth initiative project is formed by 

six 19–30-year old men for the majority of whom this is 

the fi rst project experience. With their initiative the young 

men want to direct co-prisoners to books and reading, 

also to shape an attitude which values literature and works 

of literature.

The project has a strong dimension for skills development 

as through the project a total of ten young prisoners will 

have the possibility to acquire book binding and book re-

pair skills. The completed works are planned to be shown 

in the libraries outside the prison as exhibition as well.

In the core group there are various skills and competences 

combined for the success of the project, from those skilled 

at woodwork to prepare the equipment necessary for 

binding, to those prisoners working in the prison library 

and being through that also in better contact with other 

prisoners interested in reading and literature. The group is 

supported by the prison librarian.

10. European Voluntary Service project in Viljandi 

Prison 

Total duration of the  project: 01.08.– 30.10.2006

Period of voluntary service: 11.09. – 02.10.2006

The project idea was started in the early spring of 2006 

when the prison’s hobby instructor took part in interna-

tional SALTO training “No Off ence” which tackled the the 

possibilities for inclusion of young (ex-)off enders and 

those at risk of off ending. Among others also voluntary 

service projects were discussed and during the training 

good contacts were established with an NGO aleady expe-

rienced in that fi eld, Everything’s Possible from United King-

dom.

As one young prisoner – a 20-year old man – had already 

in an earlier youth initiative shown active participation and 
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strong commitment and as he was to be released in au-

tumn, the hobby instructor acquainted him with the possi-

bility to work as a volunteer. The young man thought that 

it would be an interesting challenge and together they be-

gan preparations so that he would have the possibility to 

spend 3 weeks in England after his release, taking part in 

an environmental and re-cycling project.

In order to prepare for the project the boy started to re-

fresh his English studying independently from textbooks, 

met with another young person who had been a volunteer 

with the same organisation in UK. There were also several 

meetings with the National Agency in order to discuss is-

sues related to his expectations and project aspects. 

To support his adjustment to the host project the prison’s 

hobby instructor accompanied him in the beginning and 

after a few days’ participation in the project, the hobby in-

structor returned.

In conclusion it may be said that the project went very 

well – the young man showed interest in and persistence 

for participating in the activities and managed to com-

municate well in English – the host organisation even pro-

posed to host him for a new, longer project.

According to the young man, he gathered a lot of inspira-

tion from his participation in the project but it also gave 

him a clear belief that he wants to stay in Estonia, at home 

at least for a while to be with his beloved ones. Soon after 

coming back he also found work. 

...

In addition to the above-mentioned projects which have 

by now been initiated in prisons with the help of the 

European youth programme, in the last phase of the 

training the participants came up with an idea to organise 

a joint project of Estonian prisons.

The idea originated from the need to support the coopera-

tion between the specialists working in prisons with young 

people and to provide additional development possibili-

ties for the young prisoners in the future as well. The par-

ticipants considered it important to include also the pris-

ons which did not take part in the training project.

As the project idea was not formulated more specifi cally 

the idea can mainly be considered the sign of the good co-

operation atmosphere in the group and of the clearly ac-

knowledged need to enhance support for the positive de-

velopment of young prisoners.
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Impact of project activities  
according to young people in 
core groups
In the planning of the training project the goal 

was to support the initiation of youth projects in 

prisons. In that respect the training project was 

very successful – more than 10 projects have been 

launched in prisons in Estonia.

In addition we considered it important to map the 

impact from the point of view of specialists work-

ing with young people and the young people 

themselves. How do they value the possible effects 

of project work on their personal and work-related 

development?  For that purpose the opinions of 

both the participants of the training (prison staff) 

and the youth from core groups of the projects 

were interviewed with the help of written ques-

tionnaires. As regards the young people the opin-

ions of three core groups have been given as by 

the time the present collection was being drafted, 

the majority of the projects were still in their initial 

phase and therefore it was not possible to evaluate 

the impact of project activities yet.

1. What have you gained by taking part in the 

project?

Core group of the project “Why have Things Turned out 

This Way?”  (Murru Prison):

“First of all direct communication with different people 

and naturally the knowledge that I am able to prevent 

at least some things or that I can make the young people 

belonging to the risk group think in the direction of not 

making a conscious choice to lead a criminal life.”

“I have gained quite a lot. First is a reminder to me about 

law-abiding life. It helps me not to forget how to com-

municate. Something to do, a change from prison life. If 

the feedback is positive (and until now it has been) and 

you see that your aspirations have been fruitful, then 

you feel good.”

“This project gave me an opportunity to see other peo-

ple and communicate with them. And it has given me hope 

that the young people who have visited us will come to 

their senses and not follow the course that we have fol-

lowed.”

“First of all it made me feel that I am not only a useless 

criminal. The fact that I may be of use to someone makes 

me feel better and it gives me hope that I do not have to 

“bury” myself as yet.”

“The project has given me faith in my abilities and the 

things that I do; I have learnt quite a lot in the course 

of this project.”

“After the beginning of the course I decided that after 

my release I want to work with deaf people; I also hope 

that I will not lose contact with the National Agency of 

youth programme and that I can enjoy our cooperation in 

the future as well.”
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Core group of the project “Getting out Smarter” (Tartu 

Prison):

“Taking part in the project has given me basic 

knowledge about writing a project. It has also 

taught me to work with different people, I have 

learned to communicate better and exchange 

thoughts, to look at the future in a wider way 

and so to say to see the bigger picture.”

“Teamwork skills, knowledge about film-making.”

“I personally became more self-confident after 

the project. I have learned to write a project 

and to work with others in a team. It has defi-

nitely made me realise that a person can be suc-

cessful in what he/she does if you only make a 

little effort for that.”

“First, the project has helped me to discover 

such features in me that have until now been 

rather ‘hidden.’ I have acquired the knowledge 

necessary for team-work with others; I have 

also learnt how to act for common goals in a 

jointly decided process. I can definitely say 

about myself that I want to test myself in other 

projects in the future as well.”

Core group of the project “Reflection“ (Viljandi Prison):

“I got new experience from this project and to 

some extent, also new skills. I definitely got 

experience in the field of cooperation.”

“The project opened up new possibilities for me 

and possible goals, but I also got new experi-

ence and emotions.”

“I have understood that there are other things 

to do besides being involved in crime.”

“I have had a chance to see myself from a differ-

ent angle, via a screen.”

2. What has not run smoothly in the course of 

the project? What could have been done differ-

ently?

Core group of the project “Why have Things Turned out 

This Way?“ (Murru Prison):

“In my opinion everything has run smoothly.”

“Harmony among us has not been good. We are 

different people with different understand-

ings and views.”

“My organisation skills could be better, but I 

try to improve myself continuously.”

“It is always possible to do things better, but 

if we have managed to get people to discuss 

this topic, then our efforts have not been in 

vain.”

Core group of the project “Getting out Smarter“ (Tartu 

Prison):

“Everything worked.”

“In my opinion everything ran smoothly. The 

target group could have been bigger.”

“Maybe there was less cooperation as I have not 

had experience with such a project before.”

“There are very few possibilities and too lit-

tle time for a prisoner to make preparations. 

This is the first and main disadvantage in the 

whole thing.”

“Everything ran quite smoothly. Preparation 

(on our side) could have been a little bit bet-

ter, but everything went very well and I be-

lieve that under the present conditions it 

could not have been much better.”
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Core group of the project “Reflection“ (Viljandi Prison):

“In general everything went quite smoothly, but 

there were times when everyone was totally bored 

and there were no new ideas.”

“The most difficult thing was to start the project 

and then later on to express one’s thoughts, to 

make choices from a wide selection of filmed mate-

rial to be finally included in a short film.”

“The most difficult thing was doing the interview in 

Tallinn. The rest went pretty well in my opinion.”

3. Your recommendations and your message to 

other young people who are thinking about start-

ing a youth initiative project

“I’ll say one thing: such an opportunity enables 

you to discover features in yourself which do not 

open up by themselves. It also gives an oppor-

tunity to take responsibility. One need not be 

afraid to make the first step – believe me, it will 

get easier.”

“A good beginning (taking initiative) is already 

half a victory. It is important to overcome the 

‘I would be’ or ‘I would do’ attitude and take the 

“bull by the horns”; and then you will see the re-

sult and there will be those who will help you with 

advice and energy.”

“You have to know exactly what you want.”

“If you undertake such a project you must defi-

nitely do some preliminary work and determine the 

objective of the project and then aspire for that 

objective. Everyone who is capable – go for it!”

“Investment in knowledge as intellectual capital 

is a progressive force and enables us to turn it 

into real capital!”

“Do not have doubts as to whether to do it or not! You 

will get a lot of new knowledge and experience.”

“Have a courageous start. There is no use in under-

estimating yourself and in being scared about not 

being able to manage. There will surely be ups and 

downs, but one always overcomes them.”

“Do not be afraid! Such an experience will always 

be only useful. If you do not try, then you will 

never learn anything.”

To conclude – young people value the possibility to 

test themselves in project activities and to acquire 

new skills, but also to use such experience to en-

hance their self-esteem via positive learning experi-

ences. 

It is equally important for the prisoners to have the 

possibility to communicate and work with others for 

a common positive goal, not to mention trusting and 

confidential relations with the adults who support 

the young people. Many assessments reflect that pos-

itive project experience has given strength and will to 

start searching for possibilities to move on with one’s 

life.

Impact as seen by the prison 
staff supporting young people in 
their projects 
For the staff working with young prisoners the pos-

sibilities to practice non-formal learning and imple-

mentation of youth projects brings new professional 

challenges, an opportunity to develop related skills in 

both national and international trainings. New expe-

riences have also had a stimulating influence for per-

sonal and work-related motivation.
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1. What have you gained by taking part in the 

project?

“It has been a new and very valuable experience 

for me. It has been very interesting to witness 

the birth and growth of a small project. This 

has given me an opportunity to get to know the 

participating young people better and to ob-

serve them through the group process. It has 

definitely brought a change into my everyday 

routine.”

“Responsibility, teamwork skills, a challenge. 

It has made me become closer to young people – 

working for our common goal close to our hearts. 

An opportunity for self-assertion, a possibil-

ity to value the young as equal to myself.”

“As I participated more actively only in the 

project initiation stage (because I changed 

jobs), my positive experiences are primarily 

connected to the fact that I had a chance to 

bring new ideas and new possibilities into the 

prison. Also the opportunity to offer the young 

people a chance to take part in the core group 

and to see the joy that they received from be-

ing offered a possibility to do something them-

selves, to take on responsibility, etc.”

“The first thing that comes to mind is that there 

was a lot of effort and lots of problems. I think 

that every conflict is an inevitable part of de-

velopment and that is why both the boys and I 

have received life-long experience. And what’s 

more...this is self-expression, self-realisa-

tion also in my life.”

“A possibility to test myself. A chance to take 

part in something innovative, in something that 

has never been done before.”

2. In your opinion, what has this project given to 

the young people?

“The project has given the young people new pos-

sibilities to spend their free time usefully; it 

has given them self-confidence, self-respect, 

etc. – possibilities to feel that they are equal 

to others.”

“They now have a stronger will to study. They 

have discovered/understood the importance of 

education. They have realised that the time 

spent in prison can be used for their own advan-

tage. It has increased their belief in the fu-

ture and given them hope that society will greet 

them after their release as full members. They 

are part of us, in good and in bad.”

“Wider outlook, willingness to work with them-

selves, also food for thought, tolerance, empa-

thy. Lessons about the cooperation possibility 

in prison, openness and support from us. Con-

tacts with the outside world and the feeling 

of being needed and having their own role and 

place in life.”

“It has given meaning to the mysterious word 

‘project.’”

“It has taught them cooperation skills and the 

meaning of such skills.”

“They now have higher self-esteem – they feel 

that they themselves, their wishes, needs and 

activities are valued and acknowledged. Faith 

in the officials – not all are bad cops.”

“I think that the most important thing is that 

the young people have felt that despite being in 

prison they are still a part of the community of 

young people living in freedom; it is also im-

portant that they have witnessed the beginning 

of something new, that they have seen how it was 

organised – this has given them a feeling of se-

curity, experience, faith in themselves.”
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3. What has not run smoothly in the course of the 

project? What could have been done differently?

“First of all the peculiarities of prison envi-

ronment, problems with keeping the process on 

track (no guards to bring and take the young 

people to places  where the activity is planned 

– there are no young people to participate as 

they are in cells, they are not given permis-

sion, etc.)”

“Maybe to give more initiative to the young peo-

ple themselves...there should be more evalua-

tion.”

“Poor motivation among the prisoners. The young 

need constant motivation”

“It is important to create a team which is moti-

vated to spend time on making the project suc-

ceed without gaining any direct profit from 

it.”

“The cooperation stages in our group have been 

very problematic. But we passed them quite 

peacefully. To do something differently? I do 

not know.”

“The battle inside the system and making the 

others aware of the intentions of the members 

of the core group.”

“In addition to young people the project should 

to a greater extent involve both the prison 

workers and the management so they understand 

the importance of these projects and so the man-

agement in every way encourages and motivates 

the workers to continue to initiate projects 

with youth.”

“The coaches of young people need more spe-

cific training – training as regards communi-

cation and self-expression. The staff’ person-

ality and motivation should also be taken into 

account – not everyone is suitable to instruct 

young people! Some cannot reach young people, 

and personal preferences and interests come 

into play, although they should not.”

“The fact that youth initiative projects were 

carried out in Tartu Prison is a revolution-

ary thing!!! The attitude of the management and 

other departments will surely be more support-

ive during the next projects. One can always do 

things better, and we now have the first expe-

rience.”

4. Your recommendations and your message 

to the others who are thinking about starting  

a youth initiative project

“The easiest thing was to find the project idea 

(it came from the young people). The project 

should come from the young people themselves. 

One should have a lot of nerve and patience. And 

you should do as little as possible yourself.”

“It is better to do than not to, as results may be 

surprising. It is definitely worth it.”

“Have courage and initiative!”

“To create a core group you can count on, but to 

leave it open so that everyone who has ideas, 

will, skills and enthusiasm can join in. Abil-

ity to stay in the background (as a mediator), 

because the project is carried out by the de-

tainees.”

“The most important thing is to find a common 

language and a common goal with the young peo-

ple, also to observe the team constantly and to 

evaluate the processes taking place inside the 

team. Openness, tolerance!”

“To know more about the peculiarities and spe-

cial needs of the detainees.”

“Do not be afraid to ”take the bull by the horns” 

and to enrich your life with a new experience!”

“Go for it!”
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Conclusions and future  
perspectives
And the story of this training project is nearing its end.

An attempt to take a use of the possibilities of European 

youth programme in a very particular environment of pris-

ons has brought a unique experience for various stake-

holders involved in training and later also in youth projects 

initiated as result of this.

As regards the young people involved in the projects it has 

provided them the possibilities to test oneself in project 

activities, to receive feedback for one’s activities and 

thereby to improve one’s self-esteem with the help of pos-

itive learning experiences. Equally important is also the 

opportunities to communicate and co-operate with other 

youth for a common goal, and to develop trustful relations 

with prison staff supporting youth in projects. As reflected 

by the young people themselves in their questionnaires – 

it gives them strength and willingness to start to search for 

possibilities to move on with their lives.

For the people working with young prisoners it gives new 

professional challenges through practising non-formal 

learning and youth projects. Through the support meas-

ures of the European youth programme it also provides 

opportunities to develop professional comptencies in na-

tional and international trainings. It is not of less impor-

tance that through the youth programme it is possible to 

finance initiatives for which it would otherwise be difficult 

to find financial means. The present project has also high-

lighted the need for good cooperation between different 

officials and sectors concerned with young prisoners. 

As it is evident from impact assessments above, the project 

implementation in prisons have met some challenges. At 

the same time it is clear that youth work is rather challeng-

ing by its ambitions also in its more regular practices,  out-

side the prison.

Even so, project work in prisons surely has its peculiarities 

which need to be considered in planning and carrying out 

the activities. Our experience shows that the aspects listed 

below need careful consideration:

• the fact that prison is a closed context with specific 

rules is clearly evident also for those people who have 

not had personal contacts with these institutions. In 

the context of youth work activities planned to be car-

ried out inside a prison this means for example that 

more time has to be reserved in the timetable for ac-

tivities, also for preparations since it all also includes 

for applying for various permits. Another peculiarity 

is that to define the target group for its activities one 

cannot only consider the participants’ voluntary wish 

to participate but also needs to take into account se-

curity aspects, etc.

• there is a frequent change of young people, e.g. as 

a result of release or transfer to another penal institu-

tion.  For example it has happened in case of all youth 

initiative projects carried out in prisons in Estonia so 

far that the members of the core group have changed 

(the extreme case being that by the time of writing the 

projects’ final report there was only one detainee from 

initial core group left in prison besides the support 

person). Although wider awareness about the project 

is important quality criteria for every youth initiative, 
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it is especially important in a prison setting because it 

enables to include new potentially interested persons, 

either as additional support or to replace the partici-

pants who have left the project. It is also a way to en-

sure the sustainability of the project.

• the division of roles between the young people and 

the workers who support them. It is clear that it is not 

possible to carry out projects in prisons without the 

involvement of prison workers as almost in all practi-

cal arrangements the detainees need mediation on 

the workers’ part. In many projects carried out in pris-

ons it has in several cases happened that the respon-

sibility for the project on the “idea-level” lies with the 

young people, they as the authors of the project idea 

have brought it to life, they monitor the whole process 

and carry out content-related work, but the majority of 

practical arrangements (communication with partners 

outside the prison, supply with materials for project 

activities) are the responsibility of prison workers. 

 So, in many cases the young people’s active participa-

tion and contribution to the content-related part of the 

projects has been even bigger than in case of many 

projects in more regular youth work environment, in 

open youth centres, youth organisatios, etc.

• internal awareness and support to youth projects 

within prisons. Although it is very important for the 

success of project in any organisation that it is ac-

knowledged internally also by those not directy in-

volved in the projects’ activities, in the case of prisons it 

is of even greater importance. There have been difficul-

ties in case of youth projects in prisons because of the 

fact that different officials view the activities of detain-

ees very differently: there are those who believe that 

such projects are important to help young peoples’ de-

velopment, and then there are those who consider the 

possibility to take part in youth initiative a privilege. In 

the prison setting all different departments have their 

specific role, yet it is important that the youth initiative 

project would be supported by social workers, psy-

chologists, teachers and hobby instructors, as well as 

by the security personnel and the management.

• the involvement of additional resources outside 

the prison – both in terms of people and financial re-

sources. In Estonian prisons the system of volunteers 

has been developed in recent years. Also in the ac-

tivities targeted at young prisoners more use could 

be made of these volunteers and from co-operation 

with youth organisations and open youth centres 

from areas close to prison. Another option definitely 

worth considering is to host foreign volunteers into 

the prison in the frame of European Voluntary Service  



programme and why not do in cooperation with  local 

level organisations at first? The quality of project activ-

ities in prisons could benefit from the involvement of 

free-lance trainers.

• need for a flexible approach from the external part-

ners and financers as well. The European youth pro-

gramme certainly has its criteria for eligibility when 

supporting projects and all beneficiaries are respon-

sible for guaranteeing that the projects are imple-

mented as initially applied for and stated in the financ-

ing contract. At the same time, having set the goal to 

involve such a specific target group as young prison-

ers, it is important to take their lifestyle and partici-

pation conditions into account as much as possible 

and, if necessary, provide additional assistance in the 

form consultations, training, etc., and also be flexible. 

It is certainly important to have good cooperation be-

tween the young people carrying out the project and 

their support personnel and external support organi-

sations, so that the difficulties that occur are notified of 

and addressed as quickly as possible.

Based on the above it is evident that youth and project 

work in prison is in many ways similar to youth work in 

other environments by its objectives and methods. And as 

in any other environment, some specific approaches are 

necessary, as is a different kind of support that the young 

people need in order to be involved, to take an active role, 

and to increase their involvement gradually. Especially if 

they lack previous project experiences or even more, any 

kind of experience in self-realisation in self-initiated posi-

tive ventures.

In view of the possible development perspectives in Es-

tonia, it would be very good if youth work principles find 

more active use also in work targeted at young prisoners. 

In order to launch new projects cooperation between pris-

ons and youth organisations, youth centers could be an as-

set.

As in the coming years the national prison system reform 

in Estonia will bring considerable changes to the network 

of prisons and according to present plans there will be four 

prisons in Estonia by 2010, more attention should be paid 

to widening young prisoners’ possibilities for non-formal 

learning in all Estonian prisons, with the help of European 

youth programme and on a wider scale as well.

Although until now primarily youth initiative projects 

have been launched in prisons and only one European 

Voluntary Service project, it would be worthwhile to take  
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advantage of other options as well. Especially the Euro-

pean Voluntary Service could serve as valuable tool to sup-

port young people after their release (as confirmed by the 

experience of Viljandi Prison) but it would also be useful 

to host foreign volunteers into prisons so they can bring 

new ideas and motivation for activities with young people 

into the prison. Also, in order to develop capacities of its 

staff the prisons have the possibilities to organise interna-

tional contact-making seminars, trainings, study visits, also 

to send their workers to job-shadowing or host colleagues 

from foreign countries, etc.

It is also recommended that those prisons that have suc-

cessfully launched projects continue to motivate new pris-

oners to get involved and also try to take advantage of 

peer education by those young people who have carried 

out previous projects.  

The model of the present training project or a similar ap-

proach could also be applied in other areas in which a 

long-term training process with targeted support activities 

could have a significant impact. Be it a topic-based priority, 

for example such as non-formal learning or human rights-

related awareness or the involvement of new high priority 

target group in youth work, such as young people living in 

rural areas or young unemployed people, etc.

And yet, all this is not an issue in Estonia alone. Youth 

projects in prisons are not widely common in other Euro-

pean countries either, but as shown by the experience in 

Estonia, could be of good practice. Furthermore, the effec-

tive cooperation on international level and the exchange 

of good practices could bring additional recognition to 

such work.

References
F.-M. Gerard (1998). Remedial strategies for failure at school in 

the European Union. In: Integrating all young people into soci-

ety through education and training. European Commission.

Ü. Enn (2004). Issues related to training of youth workers 

in the area of special youth work. In: T. Tulva (Ed.). Child’s 

growth environment and social skills. Collection of articles. 

Estonian Union for Child Welfare and Tallinn Pedagogical 

University. Tallinn. (in estonian)

A. Kidron (1999). 122 pieces of teaching wisdom. Tallinn. 

(in estonian)

Estonian youth work strategy 2006-2013 (06.07.2006), 

http://www.hm.ee/index.php?03240 (in estonian)

M. Ümarik and K. Loogma. (2005). Competence and the  

development of competences in the field of youth work: 

The Professional background of Estonian Youth workers.  

Report of the survey in the field of youth work training. 

Tallinn (in estonian and english)

T-Kit on Social inclusion (2003). Council of Europe and Euro-

pean Commission

http://www.training-youth.net/INTEGRATION/TY/Publica-

tions/T_Kits.html (in english)

http://euroopa.noored.ee/kasiraamat (in estonian)

Annexes
Annex 1. Programme of I phase of the training

Annex 2. Programme of II phase of the training

Annex 3. Programme of III phase of the training

Annex 4. Examples of training sessions

Annex 5. List of participants

Annex 6. A call for training to prison directors, January 2005

Annex 7. Examples of training and project coverage in media

42



TRAINING PROJECT BY NATIONAL AGENCY FOR YOUTH PROGRAMME FOR THE PRISONS’ STAFF IN 2005–2006

I phase 17–19 August 2005, in Hotel Peoleo

PROGRAMME

First day Second day Third day

Wednesday, 17 August 2005 Thursday, 18 August 2005 Friday, 19 August 2005

09.30 Needs analysis: Participants’ analy-
sis of the detainees’ interests, develop-
ment needs and previous activities as a 
basis for future project ideas

The YOUTH programme as a possible 
answer to the young people’s needs: 
objectives and possibilities with em-
phasis on youth initiative projects 

Principles of project management:  
Evaluation of previous night’s practi-
cal experience: the essence of effective 
project management

Work with one’s own project idea 
Individual consultations and drafting of 
activity plan

Summary of I phase of training, eval-

uation

LUNCH Arrival of participants until 14.30 13.00–15.00 13.30–14.30

15.00 Introduction to training: Background, 
objectives, approaches, expectations 
towards the training 
Getting to know, the team building: 
Preparation of a map of Estonia to sur-
vey the prisons and people involved in 
the training
Team work exercise: Game of Squares 
Evaluation of the team work exercise 
and definition of group’s cooperation 
principles

Participation of young people, non-

formal learning and principles of 

project management:

Cooperation-based learning in work-
ing groups (each group has one of the 
three topics mentioned above to study) 
followed by an outline of the main as-
pects in the format of a conference 
presentation to other groups

Preparation time for the participants to 
organise a barbecue based on the prin-
ciples of effective project management

Participants’ departure from 14.30

19.30 DINNER BARBECUE EVENING

21.00–22.00 Evening programme to 

further get to know each other

Participants’ introductions: If I were...
...music
...something from nature
...a book
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TRAINING PROJECT BY NATIONAL AGENCY FOR YOUTH PROGRAMME FOR THE PRISONS’ STAFF IN 2005–2006

II phase 18–20 January 2006 in Tartu, in Hotel Kantri

PROGRAMME

First day Second day Third day

Wednesday, 18 January  Thursday, 19 January  Friday, 20 January 

09.30 ARRIVAL Introduction to the day

Psychological problems of young of-

fenders and their coping – possibili-

ties to help young people. 

Lemme Haldre, Tartu Child Support 
Center 

Practical exercises and group work 
methods based on the experiences of 
work with young people in Kaagvere 
specialised school

Introduction to the day

•   Taking stock of previous experi-

ences – methods in youth work. 

Group discussion

•   Work with one’s own project idea, 

individual consultations

•   Evaluation of II phase of training

13.00 LUNCH LUNCH 13.30 LUNCH

14.00 Welcome to II phase of training

Overview of the activities in-between 
of two training phases, incl project de-
velopments: presentations from project 
groups

Psychological problems of young of-
fenders and their coping – possibilities 
to help young people (continued).

Possibilities of forum theatre in the 

work with young people from risk 

groups. Piret Soosaar, Kadi Jaanisoo 
and Mari-Liis Velberg, VAT Theatre Fo-
rum-group

DEPARTURE

17.30 DINNER 19.00 DINNER

Evening 18.30–21.30 Creative writing. Valeri 
Koort and Priit Kallakas, Loesje-Estonia

In the course of the workshop the par-
ticipants developed slogans which 
have also been used in the present re-
port

Mid-term evaluation of training. Initially 
the idea was to have the presentation 
of effective methods by the participants, 
but considering how intense the prog-
ramme of the day had been and the 
wish expressed by the participants to 
reflect the experiences thus far, an eva-
luation in rather non-formal atmosphe-
re took place instead after dinner
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TRAINING PROJECT BY NATIONAL AGENCY FOR YOUTH PROGRAMME FOR THE PRISONS’ STAFF IN 2005–2006

III phase 19–20 June 2006 in Saku Manor

PROGRAMM

First day Second day

Monday, 19 June Tuesday, 20 June

09.00 ARRIVAL Introduction to the day

A group discussion based on principles similar to 

open space on the topic “joint project and coopera-

tion in the future”

Although initially several topics were proposed for dis-
cussion in small groups, eventually there was a joint dis-
cussion on apparently the most current issue at that mo-
ment – future cooperation, incl how to involve those 
prisons from Estonia who had not been part of this pilot 
training. The participants expressed their interest in con-
tinuing cooperation, to keeping each other informed of 
the future progress of projects.

13.00 LUNCH 13.30 LUNCH

14.00 Welcome to III phase of training

Retrospection to the previous phases of training and 

projects so far

Presentations by the project groups on interim developments – 
feedback, reflections from colleagues from training group and 
trainers

Conclusions

Evaluation of the training project

Closing ceremony and certificates

Departure

17.30 DINNER

Evening Excursion to Saku Brewery

A presentation about the international study visit to England in 
May 2006 by the participants from Murru Prison followed by joint 
discussion
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EXAMPLES OF TRAINING SESSIONS

SESSION:  CONFERENCE  “SEEDS OF WISDOM”

Time: 2nd day of I phase, 18 August at 15.00–18.00 

Objectives: 

• to enhance the participants’ awareness on three topics closely connected to youth projects: project management, active 
youth participation and non-formal learning;

• to use the previous experiences, examples and knowledge of the group as resources for sharing and learning;
• to introduce cooperation-based learning as one possibility of working with young people.

Time Event Description of activity Notes from trainers

15.00 Opening, intro-
duction of the 

method

Short introduction about cooperation-based learning: 
what the group learning principles are about (see the ref-
erences below).Participants were divided into 3–4 mem-
ber groups, each group was given extracts of support ma-
terial on one of the following topics:

- project management
- participation of young people
- non-formal learning.

In addition the participants were asked to use the materials 
from the “training library,” their own knowledge/experience 
and trainers, i.e. all kinds of existing accessible resources.

15.35 Work in 
groups:  

Preparation  
of topics

Participants had 45 minutes to prepare the topic. During 
that time each group member had to study one piece of 
material individually or to think about the topic given to 
his/her group (based on his/her earlier experiences and 
knowledge). Then, after each member had given explana-
tions about the topic, a joint presentation was prepared 
for the other groups during the “conference.”

The preparations went well, although con-
sidering that each of of the topics represents 
a rather extensive field, there was clearly too 
little time. Lack of time was also the reason 
why the participants only used the mate-
rial handed out when preparing the “presen-
tations” and this is why the topics were cov-
ered somewhat a bit too narrowly. 

16.20      COFFEE BREAK

16.30 Presentation of 
topics by work-
ing groups in 
the format of  
conference 
“Seeds of  

Wisdom”

During the coffee break the training room environment 
had been changed considerably. The rather training room 
with chairs in a circle was turned into a formal conference 
room with a podium and chairs organised in rows. One 
trainer took the role of conference moderator.

Each group gave a 20-minute presentation of its topic, high-
lighting the most important aspects. This was followed by 
questions and comments from trainers and other groups.

The changed environment had a playful 
and fresh effect, at the same time as partic-
ipants later reflected in their evaluation, it 
added challenging aspect for the them to 
give presentations.
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Supporting literature

Co-operative learning methods from the book by Anti Kid-

ron 122 pieces of teaching wisdom (Tallinn, Mondo, 1999, 

in estonian): 

• cooperative learning in a “mosaic group” – E. Aronson

• Student Team Learning – R.E. Slavin

• Learning together –  R.T. Johnson, D.W. Johnson

• Group Investigation – Y. Sharon, S. Sharon

The effect of the session from the point of view of 

participants and trainers

The feedback questionnaires filled by the participants 

showed that the participants welcomed the used method 

well; they also said that a similar approach could success-

fully be used with young people. Although the time was 

relatively short, the participants said that the session 

helped them to become aware of the most important 

things in the topics covered. 

For example the participant who is active in formal educa-

tion highlighted that she received knowledge about non-

formal learning, also that it was possible to explain the 

role of school (formal education) alongside non-formal ed-

ucation and thereby to acknowledge once again to herself 

and the others the positive complementing role of formal 

and non-formal education as means for the development 

of young people.

At the same time it was mentioned that the trainers could 

have given more information about theoretical back-

ground of these topics.

From the point of view of trainers it was positive that dur-

ing a relatively short period of time, it was possible to give 

a short introduction to three very high-volume thematic 

fields: project management, youth participation and non-

formal learning. As these are the key topics in the quality 

aspects of the European youth programme, covering these 

was extremely important.

In retrospect it may be claimed that these topics were now 

and then discussed during the whole training process, in-

cluding when the practical project experiences were eval-

uated at later stage and several times the things discussed 

during the conference were referred. Also, the novelty of 

the method and the principle to trust the group itself to 

study and present the new topic had a positive effect in 

case of this approach.
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SESSION:  “BARBECUE BASED ON THE PRINCIPLES OF PROJECT MANAGEMENT”

Time: 2nd day of I phase at 18.00–22.00 and 3rd day at 9.45–10.15

Objectives:

• To make the participants aware of the essential principles of project management
• To create connections between the theoretical concepts and the process of practical project management;
• To support the group’s initiative in carrying out the programme and the feeling of belonging to the grooup.

Time Event Description of activity Notes from trainers

2nd day  
18.00

Preparations for 
the barbecue

The participants were given the task to organ-
ise a “Barbecue evening based on the essential 
principles of project management.” The food 
and drinks for the barbecue were supplied 
by the trainers team, and the task for the par-
ticipants was to prepare the content and pro-
gramme.

The participants’ enthusiasm was in-
spiring and it was evident that the ma-
jority of participants were actively in-
volved in the preparations.

2nd day 
19.30

Barbecue The participants had planned several games, 
joint activities (including a role play for the 
trainers in which work with young detainees 
and related issues were simulated). One of the 
participants played the violin, and there was 
also some group singing.

The atmosphere was very cosy and 
it encouraged the development of a 
good group feeling in every way.

3rd day  
09.45

“Lessons in project 
management”

The group reflected on organising and carry-
ing out the previous evening’s barbecue based 
on the principles of project management; the 
trainers in turn gave feedback and some gen-
eral comments were made.

The joint evaluation turned out to 
be very active, many important no-
tions about the things that describe a 
project as such and the things that one 
needs to bear in mind in project man-
agement became apparent.
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Discussion results: a barbecue evening as a 

project

The participants decided that the barbecue organised the 

previous night and its preparations have the following par-

allels with the project:

- Time is limited

- Objectives (have to be clearly defined), tar-

geted to their achievement

- Success -> effectiveness

- Idea/planning/division of tasks/consulting 

with partners/preparations/main activity

- Resources are limited

- Unexpected, spontaneous ideas

- Organisers/participants (core group and 

target group in youth initiatives)

- Follow-up projects, possible impact of 

project activities

- Added value

- Surprises from the environment, interaction 

with the surrounding, ability to adopt with 

these

- Management style

- Use of methods depending on the situation

- Mid-term evaluation on a continuous basis

- Feedback

- Illegal activities for a “good cause”? Is 

everything allowed to reach ones’ objec-

tives?

- It is also important to evaluate the team 

work among team members

- Beforehand one may determine the character-

istics/important/usual activities of such 

type of project (for example dance, hango-

ver, fights are associated with a party), if 

there were none, explain why. Is it good?

- Risk assessment

- Final evaluation is important

The effect of the session from the point of view 

of the participants and trainers

The approach in which the leisure time activity was con-

nected to the topic discussed during the previous training 

session received a very positive welcome. The fact that 

the activities were organised by the participants them-

selves, helped the participants to become very open to 

challenges in a relatively unfamiliar group. One partici-

pant said in her feedback about the evening:  

“I liked it very, very much! I played a 

cat for the first time in my life and I 

did it in front of STRANGERS!”

According to the trainers the barbecue evening served 

ideally for the good group feeling. The method also jus-

tified itself by showing that project management is not a 

complicated theoretical concept, but first of all it is impor-

tant  to acknowledge these principles in practical activi-

ties for the good quality.
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LIST OF PARTICIPANTS

Participant Organisation Professional status
Participation in 

training phases

I II III

Murru Prison  

1. Kaidi Kivisaar Murru Prison Social worker � � �

2. Riina Soom Murru Prison Psychologist � � �

3. Mare Riimets Keila Gymnasium Teacher � � �

Pärnu Prison  

4. Kaire Aamisepp Pärnu Prison Acting head of Social Department �

5. Krista Lip Pärnu Prison Psychologist � �

6. Alex Trope Pärnu Prison Hobby instructor, librarian �

Tallinn Prison 

7. Aljona Toporkova Tallinn Prison Specialist-hobby instructor � �

8. Ebe Värk Tallinn Prison Education adviser �

9. Elis Kurs Tallinn Prison Chief specialist of Imprisonment  
Department �

10. Liisa Paavel Tallinn Prison Specialist-education adviser �

11. Piret Adrik Tallinn Prison Chief specialist of Social Department � �

12. Marika Õispuu Tallinn Adult Upper Secondary 
School Teacher � �

Tartu Prison  

13. Eneken Juurmann

Tartu City Government, Department 
of Education (at the beginning of 

the project the education adviser at 
Tartu Prison)

Chief specialist in fields of study � � �

14. Inge Johanson Tartu Prison Social worker � � �

15. Ruslan Lainola Tartu Prison Social pedagogue � � �

16. Martin Poobus Tartu Prison Specialist-hobby instructor �

Viljandi Prison  

17. Sergei Drõgin Viljandi Prison Specialist-hobby instructor � � �
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04.01.2005

Dear Director of Prison,

We hereby address you with a cooperation request. Namely, in 2000–2006 Estonia takes part in the European Union 

programme YOUTH which enables 15–25-year old young people to take part in different youth projects and at the same 

time provides various possibilities for capacity building to people working with youth. Projects take place in the field on 

non-formal education, as leisure time activities of young people.

Estonia has been involved in EU youth-related cooperation programmes since 1998 and since then more than 10,000 

young people have participated in the projects. Also during the previous years one of the important target groups has 

been the young people with fewer opportunities. For many of those young people it has been the first experience to 

meet and cooperate with young people from other countries – to welcome their peers from various European countries 

in Estonia or to take part in projects which are carried out outside Estonia.

To bring examples of experience with young people from risk groups first of all the participation of different probation 

supervision departments, juvenile committees and Kaagvere Special School in various international youth exchanges 

may be highlighted.

As your work is connected with young people in prisons it could for example be possible for them to launch youth 

initiative projects where young detainees could be involved in the discussions of topics important to young people.

Such projects do not presume international cooperation – rather it would be important that an initiative group (at least 

four 15–25-year old people) be formed with the support of a social worker, teacher or other workers or volunteers from 

prions and that they could be given the possibility to plan and carry out activities targeted at other young people in 

prisons during the project period, 3–12 months.

The topic of the project could be related to the issues interesting and important for the young people in your institution: 

employment of young people, managing ones’ own life (including preparations for period after release), drug and 

alcohol abuse and other youth-related problems, sports in the life of young people, etc. Youth initiative should definitely 

help increase the young people’s awareness of the subject in question be it through the specific activities (for example 

workshops, lectures, poster or graffiti-competitions, etc.) depend on the interests and capabilities of the young people 

themselves. In case of a youth initiative project it would be possible to organise events which are open either to some 

young detainees or to all of them (depending on your rules of internal procedure).

Hoping that these possibilities to experience something like that in order to gain new comptences and self-

confidence, self-esteem could reach also the young people in your institution, I hereby forward you the 

information materials of the different actions in the framework of the programme. Additional information can also 

be found at http://euroopa.noored.ee.

51



The Estonian National Agency for European youth programme will organise a training project in 2005–2006 for 

the staff of prisons working with 15–25-year old young people the objective of which is to create better conditions 

for future youth projects in prisons.

The teams of 2–3 people (a social worker, psychologist, volunteer working in the prison, a representative of the 

management, etc.) from each prison are welcomed to take part in the training project; in addition to the staff of prisons 

the team could also include a representative from a partnering NGO or educational institution.

We would hereby like to announce a call for participants to the training project in question. If you are interested 

that your institution could take part in the training and be involved in future youth projects, we would ask the staff 

interested in training (also representatives of your partner organisations, for example NGO, school, etc.) to fill in the 

annexed applications (one for each applicant) and to forward it to the address given on the application form at the latest 

by 10.02.2005.

We ask the interested applicants to specify their needs as regards to project management so that based on these we 

can plan the content of training in more detail.In general the training project involves the following stages: Training -> 

work with young people in prison -> submitting of project applications -> carrying out projects -> final phase of training 

project, project evaluation (in 2006). The whole process is supported by the continuous project counselling from the  

National Agency, and by the meeting with other teams involved in training from various prisons in Estonia.

The costs related to the programme of the training project (accommodation, meals during training, the expenses 

of trainers and  materials, etc.) will be covered by the Estonian National Agency in the framework of the YOUTH 

programme. The prisons are expected to pay the transport costs within Estonia to the place of training and back for their 

representatives.

I hope that you and the staff of your institution have interest, time and energy to create better possibilities for the young 

people in your institution in forms of youth projects and that you will decide to participate in the proposed training 

project.

In case of additional questions please do not hesitate to contact us by phone (0) 697 9221 or by e-mail: ully@noored.ee.

Looking forward to future cooperation,

Ülly Enn

Estonian National Agency for Youth programme

Archimedes Foundation
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