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HHHake me up, when September ends, right? The days
NMget shorter, the streets get wetter“and. exclud-
ng the leaves, there I1s nothing colourful about
anything. To cheer you up, we are a[Jproachmg| the
upcoming halcyon mionths with an extremely colour-
ful piece”on Nu Nordik, emphasising also what our
current issue Is about: everything Nordic.

See, | was having coffee’with-a chief engineer from
Denmark, and he was surprised when | asked him: Do
yoM Ma _ ora NordYc coMry? Nor&e,
o*coMMw, he replied with no doubt. He expldined that
we have a lot of h|st0r¥ in common ghey they got
their fla(lq_ from us), a_lot of similar cultural values; a
ot of culinary similarities and - what | liked. the most
- "wouldn't it be nice to close the Nordic circle with
Estonia?" And really, when you look at the map, it does
seem rather logical. 50 here’ we have pro?osed a (ues-
tion: is Estonig Nordic or not? We are no exPectmg to
answer this within one issue, but feel free to talk about
this in the canteen, in your lectures, at a bar, with your
friends... If Zou have an¥ opinions, on this subject,
then Tike always, feel free to approach our fantabulous

BUSINESS SPIRIT
tSSUBos

Nordic team of editors. o

We have close-ups of successful Nordic businesses,
we have an awesome infograph by Lewis, and a quick
look into the careers and oggortunmes, Nordic-style,
by Gleb Maltsev trom the Career Centre. _

Anete has interviewed Wise Guys - a wise choice,
and everyone can_gain some wisdom from this %orgeou_s
piece. Ifyou are interested in what the_student council
IS up fo, you can also peek a her stunning snapshots.

This month, I sat down with Andres Arrak for some
coffee, and | have to say that | was blown away by our
conversation. Please let'your mind flow free and wan-
der on the paths of liberal thinking - there are several

ood points made there, moreover - the Centre of Free

conomic Thought welcomes you as well. 1T you have
any ideas or recommendations &s to who to drink coffee
with, write to_us. . _

For those into events and activites, we are going to
take a closer look at Stay Fit week as well - the’ radiant
organizers have been kind enough to guide us into the
fabulous world of fitness and make us-a bit more moti-
vated again... . _ _

Eve MUur gives an overview of awesome events taking
place with the International students, Be sure to mingle!

Hopefull\/NaII ofyou have settled in well and ready for
the winter. We are for sure you will but make sure fo let
us know what you think, never be afraid to ask ques-
tions (check the last page), and don't forget to ski. We
are more than glad to héar from you to make our school
abetter place.
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EBS STUDENT COUNCIL

*Nhis semester, inspired b% our new neighboyrs a
H hub.garaged8.org, the EBS Student Council and
H Career Centre have teamed up to build abrand new
co-working space In the walls of EBS, room 116
_The room is bemtq turned. into a place where great
ideas turn into profifable business models and only the
coolest companjes & RijeCtS getaspoton the list”

Ave-Stina Udam, the art director for the co-working
space and a proud EBS MBA student had this to say:
“The co-working space should be a place where peo-
ple feel creative and welcome. This s why the current
vision takes Its inspiration from a colorful Tetris game.
It helps that painting and design have always been a
%eat passion of mine, way hefore | have done’my BA at

e Estonian Academy of Arts,”" _ _

“The SR‘ace The space will officially open in the begin-
an of November and there is going to be an opening
parg/ at the end of October.

Sénd us your application to career@ehs.ee and we
will see if you have what it takes to work together with
the_top star-ups of EBS. i ] )

Our gratitude goes to Mall & Tonu Kiittmaa, Ulle
Pihlak, Raili Naris from Corporate and Alumni, rela-
tions, our friends at Junior Chamber International,
Reino Haltunen, Indrek Kinnapuu, Kristina Roden,
Janar Palk, Anete Palmik, Magnus & Eleri Kurvet,
Mari-Liis Lind from Garage48.e and everybody who
has given us the support and time to make this happen.
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riday, June 17th, 2011 -

. the largest news?a-
H per in Finland, announced the
opening of the first Estonian busi-
ness school in the country. ,B% the
time the article hit a nervé with the
Finnish  Ministry - of Education,
the Estonjan Business School in
Helsinki already had over 150 appli-
cants for 25 available spots. The
demand from and quality of the
applicants left the Helsinki branch
of EBS no_choice but to_accept 64
students. By October, 2012 - EBS

EBS HELSINK!

120Y1

Helsinki students have more than
doubled in number and have since
founded their own Student Union
- HEBS 1y.

We wanted to get a sense of the
maverick spirit of the school and
the students that inhabit its walls,
Instead of startmﬁ_wnh the usual
corporate storytelling, we wanted
to go straight “for the heart of the
school. The student representative
body of Helsinki EBS and its leader,
Piia’Kuoksa, were a clear choice.

| have first met Pila on May
18th, 2012 when she was husy
organizing a Sitsi with econom-
ics students from several  other
Helsinki universities. A Sitsi is what
one would call a carefully orgap-
ized frat party the Nordic way, in
overalls with the amount of spon-
sor logos on them that would put
the makers of The Greatest Movie

Ever Sold to shame. The tradition
IS very much part of the Finnish
university culture and is the surest
way to mingle with students across
unjversities, At its very core a Sitsi
will seem chaotic and a bit like an
ancient Nord drinking fest, yet Piia
and her team managed to get it to
run like a well managed business.
Hopefully we are” going to see
more of the same_this November
a5 HEBS _Is teaming up with the
Helsinki Tallinn _University Law
School, another Estonian (niver-
sity making its way across the bay,
to"organize this semester's Sits.
Nothing happens without a great
team and especially a leader that
can make sense out of all the chags.
This is exactly why I sat down with
Pija to Iqet an ided of what does it
take to fead a group of highly ener-
gized Finns studying business.



Whatmade ou Lotta Sunrla
OssI .Maat t(ers t0
establish the Helsrn I EBS
Student Union?

We needed an organization to look
out for our interests, get sponsors
to organize events and just have
something to put us on the map, o
to say.

What do you mean by that?,

You see, We were somewhere in no
man's_land, we were not_part of
the Finnish Student society and
we were not really part of the
Estonian student Society either,
We had to integrate the former
somehow as we' are still most%/
located in Helsinkl. At this poin

we have started to establish much
stronger ties with our friends at
EBS “Tallinn, Nordic Economics
Students’ . Union (NESU) and
other Tallinn universities.

So when did the idea ofthe non-
rofit come in?

ssi, one of our board members
and mentor, is the man responsi-
ble for putting the great idea into
our heads. He'Is In his 40's and has
been involved In a number of suc-
cesstul husrnesses over the years. It
is thanks to him that we managed
to set u% the non-profit | |n the first
place. Straight after the found
|ng meeting |n March 2012, Lotta
and |, as class presidents chosen by
the two original Helsinki EBS stu-
dent groups, started focusing on
developing the union and creating
awareness for it.

When djd people become aware
that Helsrh)kr %BS actua y had
Its own student union?

In May, after we managed to
organize our first Sitsi with the
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support of Aalto University and
their NESU. As we havé just
founded the union, we essentially
had a month to ﬂut everything
to?ether and get the students to
atfend. We weére really fortunate
to have our friends at Aalto provide
us with a free space In the center of
Helsinki. This semester we need all
the heI we can get and are currently
look |n% for a great place to bring
over a hundred students together.
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Good luck, Helsinki is one of
the hardﬁst places to ren}s ace
In but | hear you come from a
very athletic “background and
lov achallen?e? _
| guess you could say so. It is mostly
bécause of my sports high schoal
that | ended up doing Alpine s,kung
for nine winters and then picke
uF American Football and started
aying for the Helsinki Roosters
unior-and then Women's league.

A Finnish American Football
Womﬁq_s Ieaguhe. Th?tt |sb n(%t
some you hear a lot about.
How onglg this tradition in
Finland apd do you get hurt on
aregularpasis?” °

Itis relatively anew thing in Finland,

MSMOS

essentially over four years old. |
started playing a bit over than_a
\éear ago and had to stop, for a while
ecause ofa minor neck injury.
What positions did you play in?
Dlg yo% have to tagk €S0 e%ne?
Because of m%/ strong running
results, | got to play as a line-
backer and mostly at’the running
back position. The primary roles
of a running back are to Teceive
handoffs from the cluarterback for
a rushing play and to catch passes
from out of the backfield. quckmq
IS also a big part of it. This is in fac
how | got my neck injury.

Impressive. Do you hring in the
same kind of determination and
focus Into your studies? _

| have to. This semester, in addi-
tion to my studies at Helsinki EBS,
| am taking on a full semester of
law studies at Tallinn University of
Technology.

S0 You are gomgé1 for Law &
Business? What made you go for
this particular combination?

It is unbeatable. 1 got the sRark
from a_guest at my high school
qraduatlon party, The ‘man_ put
it bluntly that ‘the best business
people he knows have a Business
degree and one from a Law school.

Piia, thank you for your tjme.
WoHIdtyou like to say something
to the readers?

Sure. The key thing to remember is
that, you can'do a ot more than you
think'and I am not saying that to be
cliche. You can really do an amaz-
mg,amount of thing$ in a day. Just

believe in yourself dnd work hard.

You can get in touch with
Piia and others from HHHS
bv writing to them at

HEBS(n HHSHELSINK1F1
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WUYARENORNCBUSHNE SOE
SUCCESSFUL IN ESTONIA?

%
BUSINESS SPIRIT

L#aspar Kllnarpuu Mana%mg
HDirector of Norstat: Therd
H*are several reasons. First of
all, the business is very similar to
us in terms of culture and values.
Secondly, Nordic businesses focus
on results, transparency and
customer satisfaction. This' sort of
attitude helps to create trust and
Iorll\%-te_rm customer contacts,
aris Migur, MBA student at
EBS; Nordic husinesses are suc-
cessful in Estonia because of a
similar mentality of the people.
Nordic. countries have a culture
which is based on protestant reli-
lous values.. Just like In Estonia.
his determines the similarity of
the cultures in a hroader sense.
This is carried over also to business
- poth in the Nordic countries and

Estonia o
Ott Pabbo, IT specialist with
experience from three Nordic com-
panies: Northern work culture and
ethic suits the local work force!
Sanat Thite, India-based prod-
uct and marketing specialist. It
a combination 0f cultural and
psychographic similarities of the
consuner bases, added with the
comfort of proximity of markets,
media and resources: Estonia is in
other words an extended market
segment for nordic husinesses.

DURFRIENDSINIRENORIH

There are_close to 1,00
tered in Finland and tg

JONERICHCOUAS..,
DM 7

Norway has invested

more than 630 million

euros to Estonia.
AfoMz'c

0 Estonian companigs regis-
ere are Esfonian citizens'on
the boards of close to 5,000 Finnish business groups.

ore/* Af/f/

The_companies with the greatest Swedish
participation In Estonia are

ECOMMY

3G BROTHER
DM

Sweden is by far
Estonia’s b|g([;est
foreign investor.

A A,

Rwn Esm FcoJ M3 Norma,

¥  Polamaa Pszx.

GETTO YOUKNOW YOUR NORSK

DivikyoM

The companies in Estonia with the greatest
Norwegian involvementare ~ Aférg/ae-
f E&sa tSarcz/ .. CAdco/arg
Pacrory,

CroMp  7a/Aor OU,

OU, Toowa ou, ou

Afg&a & As of 23 March
2011, the Estonia Business Re_g|strY _
counted over 400 companies in Estonia
with Norwegian involvement,

ANOTOFNNISHOFF..

D M /IOMAwow?

There are at least 4,700
enterprises in Estonia
with Finnish artha-
tion and nearly 3,500 of
them are curréntly active.

*DAIA SOURCED FROM
ESTONIAN MINISTRY OF
FOREIGN AFFAIRS
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20u know those cute comic_strips featuring different

countries in the shape of stickmen donnmg_ bonnets?

Where Estonia wants to join a Party Nordic natjons
are_throwmq but gie_ts rejected and then declines an invi-
_ttatllon 1;rom7 he Baltics? It is most definitely funny, but is
It also true?

This identity crisis is best illustrated by the legendary
North vs East debate. AnE true Estonian prefefs to be
referred to as Northern European instead of Eastern
European. We much prefer to hear Flom]"
than Laf-Ma". However, due to the 20th century,
we have acquired several connotations - former USSR,
Eastern Europe, Baltic... We have been left south of the
border, not guahf_mg as a Nordic nation In g_eo%raphy
books, but not teeling fraternal with_the Balts €ither.

Within the three Baltic states, Estonia Is most cer-
tainly the odd one out. Not only because of the blooming
economy or the magical Ianguage (which is closer t0
Hungarian than to Lithuanian), but also because of our
history, culture and the overall vibe. Wikipedia aIreadX
states that Estonia is North European, but are we really’

When browsing Internet forums, it becomes_(iune
clear that a few dfecades ofhostile occupation has killed a
millenia worth of history. "R-rcnM M _
my, w Mg cMimral r<3Pa0r3 a<? claims a

M\ M

ferp%ty Filiping. B TTToe

KT Es0777<3" a proud Balt states. "Rior?r<3

-Balnc COMTTET*7A, M a 2t-'0f/) COMTTf?y <Q71(71 &<&ST7?&1077¢g
10 1Ay says an agparentI?/_hosule Dane. For
some reason, even the’close-by counfries see Estonia as
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‘Little Russia'. Hosting a three day event in Copenhagen
last year almost gave me a heart dttack, when a Swedish
gentlemen, born™ in the 1940s, talked to me extremely
Slowly and expressed concern over whether | was able
to read the menu, since it was not written in Cyrillic. |
spent the rest_of_fhngaIa dinner watery-eyed, trying to
explain the Singing Revolution and flag-carrying. réne-
gades to the man - and he seemed genumeh‘ surprised.
Honestly, then, sometimes we” do feel like part
crashers, shouting N 7%" to no avail.
[t might be somé sort of cultural escapism, _tr)(ln% to
flee from the Soviet past as fast and far as possible. The
destination seems to re#\ect us, though, like an intruder
trying to contaminate the upscale Nordic aura. Perhaps
thie réason for this is the multitude of messages we send
out to other countries? On paper, we are the prodigy of
Europe. H|ghest_GDP_ rowth, lowest public debt, epi-
cally hi-tech nation with cows Skyping milk data over

a No?'(i?'c
COMT#ITI, 77737721
772037/ 77 36j0(27Y7&23 E,910722(7 70772
r76* /1Y @20 28YI
f(7 71)72<" n228.52i272.

to the farmers at night, We have won the Eurovision,
we have spawned world class, top, models, we have
created a football legend. But is this what the outsid-
ers are gfettm ? The image of Estonians for one of my
Danish friends is Oleg, & taxi driver whom he helped
move to Denmark. ESsentially an immigrant, he has
failed to learn Danish in the many years he has spent
there (the only_lan?#a%e he speaks’is Russian), hand
is openly cheating the tax office and collecting social
care on false pretense. Although he_is a gray passport
holder_and speaks no Estonian, he introduces himself
gs _?Q_Estqm?on whereever he goes. Not the best image
uilding, IS 1t? _ ,

Also,,gask any Finn about Estonians. Ifthey are Polne,
they will blush, but otherwise, they will fefer to the
coristruction workers living in small“apartments, work-
ing on envelope pay. Imm|grants. For them, it would
be psychoIQ?[caIIy very hard to carr%/ the same cluster
name, but if is not essenﬂallkl their fault. Therefore, it
would be wise to argue that the title 'Ba/f or 'NorJ' or
"Europea?? is mostly"up to the nation itself. Perhaps this
subtle identity crisis reflects the identity crisis of the
ntatiionhas g)whole? What if our cultural philosophy is at
stake here?

ECONOMY

For a small nation, it is important to belong to a
group to be noticed and_acknowledged. Being a'mem-
er of the EU and NATO s a relgvant tool of image
building, Y,et these titles serve as political vessels, rather
than emotional ones (or as negatively emotional ones).
Emotionally, we want to be the cool kids, allowed fo
sit together with the cheerleaders during lunch break.
Nevertheless, it then becomes even more important to
be there due to your positive traits and successful col-
laboration, rather than for the mere title. Estonians
claiming to be Nordic and not Baltic at any cost risk
sounding conceited and a bit ryde towards the other
Baltic nations, However, emphasizing the cultural
similarities and shared history mjght ?et noticed and
then provide a more natural transition towards being a
Nordic country. _ _ o

For a very ¥oung country like Estonia, positioning,is
everything.” Targéting EU_members and especilly
non-EU “countries With image building  messages
requires a stapile and persistent communication” of
traits and qualities that give a clear understanding of
what we think our role is, There are several niches to
be filled - the Nordjc Tlper with our IT success or
the young and liberal starfup_hub. If the communjca-
tion”is shaky and uncertain, it is very difficult to find
a slot or the country, so the qenerlc stereotypes stick
even harder. Posmomng ourselves as a Nordic country
serves many benefits, but mostIY It separates Estonia
from the 'post-Soviet' flare and the idea that everyone
speaks Russian. Moreover, it negates the reputation of
being a cheap Eastern European country, afauItY stere-
otype that was ridiculously easy to acquire but extremely
hard to shake. _ _

All in all, the_ winds of change are blowing and
growm ly, Estonia is being viewed as a proud mem-

er of the European community relevantly influenced
by the North. 'In order to shake the reputation of
the past, thoufgh, we must be proud of our small
country ourselfand see the chaIIentt;es_ and_ the victories
ourself, Being a tiny nation, reputation is everything
and being 'Edstern” or ‘Northern' can mean everythmq
in termsof investor relations and finance. For Severd
big corporations, being, Eastern. Eurogean automa-
ically translates into b&ing Russian - Steam recently
stirred 'UF aBune some negdtive emotions launching the
major title Borderlines 2 only in Russian for purchase
in "Estonia, not to mention at an_elevated price.
Retailers sell the original En%hsh version for EU mem-
bers, but here again‘we see the power stereotypes have
over our lives.

We m|?ht be south of the border, but we can also be
north of the border. It'is all up to us, which values and
cultural connotations we wish to cultivate and which
we would rather leave behind. It might take some time,
but eventually we might get an invitation to the party
we've been trying to crash.
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STARTUP HOSEWEAR
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How did you come up with such
an idea?

It all started from a course | took
during my first year at EBS,
Within a féw weeks, every student
had to present their business. idea
and develop it into a real business
over 4-5 months.. | had several
Ideas (from designing furniture to
making carbon-fiber products) hut
at some point | started thlnkmﬁ -
Is there a material out there tha
IS ?roduced In large amounts and
Is thrown awaY after it is used?

came across billboard banners and
actually made some belts and smal
bags out ofthem, but itwas ahit too
industrial. Although | had heard
about companies “making appar-
el from recycled fire hose, | didn’
want to copy the idea right away.
wrote atern paper on marketing to
women in my psychology class and
I thought about making bags and
belts that would appeal™to women.

Since the

other compa-

nies which use

fire_hoses have a more
military/masculine design, it was
a logical step.. And hy design-
Ing more feminine bags, | am ot
strictly copying another idea. We
design our bads to be good-logk-
Ing, " practical “and durable, plus
we've added a touch of .. fireho-
seness. Each item js unique, with
wear and tear reflecting its Past
- and they all have a long future
ahead, Tle name is of course the
most logical one - HoseWear.

How diiTicuitwas to find a team?
Finding ateam for HoseWear actu-
ally went quite smoothly. When |
worked with billboards, | was
alone, hut once | decided to start
using fire hoses, it was obvious
that™| needed more people on the
team. | wrote to Estonian Academy
of Arts students, looking for a
designer that would be inspired

by the material. Art students are
great! Around ten design students
contacted me within the first week
and we instantly set up meetings to
get things started. About half ot the
esigners sketched their visions of
HoseWear bags, belts, and a bunch
of other stuft.”| started to like Lee's
(HoseWear designer) ideas and her
attitude from the ver}/ first meet-
ing and soon enough the very first
bags were ready. Since all fire’hoses
come in different colors, sizes
and scratches, Lee's assignment
IS to constantly match the differ-
ent hoses to ‘create some really
cool bags. Of course, from_time t0
time, we add some new designs and
create new collections,



How eas% is it to make an idea
to happen? ,
| quess it depends on the idea, If
one's idea is to start selling pencils,
then itisn'thard to make It happe
- order a millign of pencils with
price of 0.01¢ from China and se
em for 2-3€ (quite a mar_(I;m huh?).
However, |f}/ou start with an Idea
that has not been tested before,
it might_be hard to get things
rolling, Even 1f you have some
angel investors back_lngl_)(our idea,
which s the case with” HoseWear,
it can still be a strugqle. It took me
quite a few month$ o find a sub-
contractor  for HoseWear that
wouldbewilling to acceptour prices
and would be réady to sew used fire
hoses. Although [ found my team
quite fast, it might take a while to
find the right people, and peoRIe
are the most |mRortant aspect that
every startup should consider. [n
my opinion, there are two main
things a leader should consider -
to et alonﬂ with the people you
work with and to involve pedple
who are as smart or Smart-
er than you are. If you involve
Professmnals then they do not have
0 come to you with every prob-
lem that arises—they can solve the
obstacles themselves, or at least
provide a quick solution.

What are your future plans
with this enterprise?

Well, since we are selling the bags
online currently, then thé first plan
IS to ?e_t HoseWear to stores - first
in Tallinn, and later to other Pa_rts
ofEstonia, Ofcourse we are talking
about niche products, so Esfonia
will hopefully be too small after a
few months, So we are planning to
expand to the EU. We already have
potential store managers interested
In the product, from Poland and
UK. As long as there are fire hoses
that need a new life, HoseWear will
find them and try our best to make
It happen.

n
a
I

Why did Eou decide to come and
tu P{In BS?

believe ever%/ EBS student has
ead a book Dy Robert Kiyosaki
"Rich dad Poor dad") and so have
. As soon as | fmlf_hed_l(hls book, |
knew | wanted to live like that and
the most logical decision towards
achwvmg that dream was to go to
EBS. | knew that real estate” was
not my way to go but | had a dream
of dding “something meaningful
and not just working, from 8-17
every dag. | am studying. interna-
tional  business administration,
with a specialization in invest-
ment management, but | see myself
more as an entrepreneur than an
employee. So | am taking as many
entrepreneurial classes and other
subjects related to the field 1 am
operating in, to make the most of
my studies. | am very satisfied with
my decision to study at EBS.

Did you use skills_developed at
EBS with that project?

As | mentioned above, | try to take
as many subjects as possitile that |
can use in my everyday life, and |
have used this knowledge to build
up HoseWear. Most of the informa-
tion about accounting, setting up a
business, business basics, produc-
tion opt|m|zm? and many other
subjects | have Tearned from lectur-
ersat EBS. It's possible to learn
thm%s from hooks, but you can't ask
questions from books and you can't
receive help with issues regarding
your project from hooks. However
you can do all that in a lecture and
abit of personality in the lectures is
what | really like &bout EBS.

What are your hobbjes?

For the past 3-4 months, my hobby
has been HoseWear. But most
of my free time | spend with my
other half, Gerli. Every winter 1
try to find time to go snowhoard-
Ing - usually to Sweden, Norway or
AUstria. Last year | didn't find the

—_——— —

time to go that far but we managed
to snowboard in Estonia - with acar
providing the appropriate speed. |
absolutely love music, also. Music
IS 3 part of almost all my activities.
| play ?unar_and wrife d few simple
songs from time to time.

What would you suggest to
other oun? Lpeople Wno have
a business Tdea and want it to
make happen? =~

If one has a brilliant idea, I would
suggest to just try it out, There
IS 0_point of writing a business
plan for each idea one’has. I would
share the idea with as many people
a5 possible to see how. the%/ react.
If most of the People find the idea
worth trying then why not? Go
to startup events to expand your
network_and get to know a lot of
BEO{NE. Each person could possibly
e the one to help Y‘OU make your
brilliant idea a reality. Once you
get things, rolling, you can decide
yourself- is the business plan really
worth writing or is the simple busi-
ness model scheme ¥]ou drew on a
piece of paper enough?
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Hustthree years aPO the Swedjsh ambassador to Estonia,
HMr. Dag Hartelius formally( addressed Estonia as a
ANordic hation on the country's Independence Day.
Doing so, he not only garneréd the affection of the
cheering crowd. but alsg acknowledged an economic
and demo%rthlc fact. For the past decade the North
has been the orave new world for Estonians, attracting
the good, the bad and the ugly_ofthe nation.

[t™Is estimated that over 78,000 Estonians work
abroad _accordl_n% to the Ministry of the Interior
Population Reqistry of Estonja. T hat is almost 33,000
more than 2008. Around. half of them choose to do it
In Finland, Sweden, Russia, Germany and Canada. No
goubt it will continue to be so for the bnqht_ and the
old i

|d in the years to come, as within. the next nine years
the working population of Estonia is sef to decrease by
0.000 enployees. Within the next fifty years, at the

W
10.000
urrent rate of population growth, Estonia’is set to lose
00.000 people. A projection made by Swedbank, one
fthe top employers in'the country, °
The Diggest need for talent “is in 1T, Telecom
Healthcare, Tech and Heavy industries. The demand
for talent in [T & Telecom™ outweighs the supPy,by
three to one. Since 2004, around a thousand Estonian
doctors and a larger number of nurse personnel have
left Estonia to look for oEportunmes in Finland and
Sweden, according to the Estonian Doctors union.
Finland, the Nordic country with the strongest eco-
nomic and cultural ties to Estonia has just now started
to regulate the 30,000 to 35,000 foreign construction
workers in the country, of whom_a laige number are
Estonian. according to’ TVgMVgw -Sabowa:.
_ What Finland 1s also facing 1S an economic problem of
increasing welfare expenditurés and the prospect 0£20,000
small businesses closing in a decade from now, as the baby
boomer generation is packing its t_hm%s and making prep-
arations for retirement. It i estimated that 10% of all
Finnish companies will be sold offin the next 10 years.

1
¢
2
0

At the same time the likes of Nokia and OP-Pohjola
Group, the largest employers in the country, are laying-
off a tremendous amount of talent. So far about 15% of
ex-Nokians have set-uP their own businesses and 60%
know their next step after the end of their employment.

The key point to take away from all of this 7s, that
while there is little room for employment in traditional
Industrigs, there is great opportunity for the current
?ener_anon to become the drivers of the economy hy
ocusing on sefting up their own ventures. The Tur-
rent economic landscape provides for exactly that. The
challenge Is to get together with the right people, that
ﬂave the skills, abilitiés and stones to make great ideas

appen.

START UP SAUNA
A seed accelerator for early-
stage startui)s in Northern

program currently on
pace to launch over 500
companies per year in

Europe, Baltics and Russia. ~ over 13 cities worldwide,
startupsauna.com fi.colapply/105
AALTO VENTURE GARAGE GAMEFOUNDERS

Pre-seed venture accelerator

GameFounders is a 3-month
to catalyze world changing

program consisting of

startups. extensive training on tech-

aaltovg.com nology, story, marketing,
esthefics, process and

START-UP WEEKEND mechanics of gaming,

A movement of active and
empowered entrepre-

neurs who are learning the
basics of founding startups
and Iaunchm? success-

ful ventures. Tt is the largest
community of passionate
entrepreneurs with over 400
past events in 100 countries
around the world in 2011,
tallinn.startupweekend.org

FOUNDER INSTITUTE

The Founder Institute is a
technology startup accelera-
tor and enitrepreneur training

gamefounders.com

STARTUP WISEGUYS

Wise Guys is an accelerator
for early Stage startups with
passion, founders and a
vision - Want, Imagine,
Succeed, Expand.
startupwiseguys.com

PROTOTRON _
Fund for startups seekln? _
financing for rapid proto Y.plng
and proofofconcept creation.
tehnopol.ee/en/s artup/
prototyping-fund-prototron
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I]Lt‘;h_-frequency trading, hereinafter HFT, is a tech-
H<Hnique used by financlal institutions to trade differ-
I Kent Instruments on financial markets. As it's used
electronically, its popularity among Wall Street firms
has been growing rapidly. The HFT technique is
based on aIPonthm_s, In other words, there's a hunch of
crazy quanfs creatm% different complicated e%uanons
and ‘executing them by usmp super powerful comput-
ers. Thus, the trades are lafer made automaticall b1y
computers themselves. So, what actually makes HF
so unique? Well, imagine this: the trades between two
financial houses are made within milliseconds! A usual
trader 3|tt|nf(]; in front of computer would just blink eyes
and watch those transactions.

_ THE SIZE OF HFT . _
High-frequency trading as a technique is only some
decades old, Despite this, the trades made using HFT
make _alreadly more than 50% of daily tradln? volume!
By using HFT technique, firms, are able to frade mil-
lions of'stock shares within a minute, selling them the
next minute and make only somg cents Per share, But
after all, we are talking about millions of shares there-
for thousands, or even'millions of dollars.

_ ~ THE PROBLEM , _
Despite HFT heing so cool, sexy and_unique, this
badass has caused some trouble to the financial mar-,
kets and therefore, to the overall economy. The magor
problem of HFT Is the existence of flash crashes, the
occurrence of which has lately become alarmingly
frequent. Flash crash is a type of stock market plunge

that"occurs in the matter of minutes and usually for no
economic reason. For example, there was one in 2010
that caused Dow Jones Industrial Average, the stock
mdex containing 30 US blue ChIP stocks, to plummet
extreme 9%, from which 6% of the slide happened in
5 minutes! Think about it this way: US losés 9% of
its economy in one day for no real economic reason.
Sounds prétty creepy, Tight? But how? Well, because
HFT is based on algos and if there's a lot of selling
b%/ usual traders, the HFT computers |mmed|atelry
start to qet selling signals, causing a tremendous mar-
ket catastrophe. Consequently, the market ends up with
aplunge of'9% instead of plummeting only 3% for eco-
nomic reasons.

_ THEBRIGHT SIDE = .

On the other side, HFT increases the liquidity of the
markets. Not enormously, but it definitely plays a role,
And liquidity is important as traders want to"buy and
sell financial'instruments at the particular price and not
be too much dependent on other market participants. If
there’s no liquidity, there's no pla)(. However, as a trader
| can say that higger markets always have enough of
I|qU|d|tY as the numbper of participants is_always high.
secondly, ifa trader has a longer térm position in a par-
ticular dsset, there's ng big concern as the markets tend
to correct themselves in abit longer perspective. Thus,
If there will be news next day about previous day's flash
crash, the markets will probably start surging s trad-
ers understand that there wasn't an}/ ecoriomic reason
for this. They get greedy and constantly start buying
as assets seem Undervalued, in other words, the prices
are relatively cheap. Also, wouldn't it be cool If HFT
comf)uters got a strong buy sutqnals and the markets
would rocket? ThouPh, agdin, this wouldn't last long
and probably would fall the next day.

STRICT REGULATION IS ANEED _

Is there any confidence that flash crashes are not going
to take place in the future? With no doubt, there isn't. T0

revent further flash crashes, there is a need for stricter

FT regulations. One of the ways would be tg increase
the time” of trading position holdmg. Thus, firms that
use HFT technique will have to hold the instuments for
some time before they can sell them. That would some-
how slow down fast market plunges. Also, requlation of
the ratio oftime and amount is another idea.

SHOULD IT BE BANNED AT ALL?

Some peoRIe et mad when they hear about HFT. They
say that the frading is different nowadays. If decades
aﬁo there were a [ot of traders on the trading floor
sRouting their own bid and ask prices,_it's only about
the mouse clicks now. Also, theg see HFT as an unfair
way to trade because it's all about maths, trades are
being made at the speed of |ight and trading deci-
sions are not made economically. Well. what needs to
be understood I the growth of technology nowadays.
The trade environment is changing and We_have to'go
with that flow. Finally, there are always trading oppor-
tunities despite the impact of HFT.
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Hon dIdB/OU_ et involved in the
world of busifess? _

| have been an entrepreneur since
1995 while studying for a BBA at
EBS. Atter getfing my hachelor's
degree, | completed an Executive
MBA, also. at EBS. | have been
Interested in start-ups for a Ionq
time and | even did my thesis abou
the EBS business incubator, and

my MBA about how to finance a
startup company. Right now | am

sholtllp eolllpolIM s

studsymg risk capital investment in
the Silicon Valley Kauffman Fellows
Pro?ram where’| am the first stu-
dent from the Baltic countries.

Can you tell us about your first
business deal ? :
The first business which | co-
founded was T-Tammer, which
nght now provides jobs to about
100 people, and is the Estonian
market leader In its field.
Toda_Y | am involved as an inves-
tor with about ten companies
where | am also_a member of their
hoard or council. | also lead the
Estonian start-up managers club
which includes about fifty of the
best startup managers in Estonia.

Wlaer do you get (yjour ideas
and w at_msBm 00?
| get inspired by intéresting people
around me. Energetic and inter-
esting people are the ones who are
changm? the world. 1 am tryl_nﬁ
to find them and help them wit
starting and developing their own
businesses. Lately, | 'have been get-
ting lots of good ideas from ‘my
course matesin the Silicon Valley
school. These are people who have
traveled there from al|l over the
world, and who are all involved
with risk investments.

What is Wise Guxs and how the
company started

Wise Guys is a three month long
programme where about Seventy
mentors will, heIP ou to develop
our international startup company
hrough, _consulting, financing
and_fraining. Wise Guys started
In February. 2012 when we put
together ouf international team and

01 Jon Bradtord,Ets Sass, Herty lammo
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a good team, then anything can be
possible. Through our Facehook
page you can find out when we have
ouT mentor days, where you can get
more information and féedback.

What s the best advice you have
ever received and what advice
would you give people starting
their own companies?
| have heard many good thoughts
in my life but the ones | remeniber
the Best - "It takes the same time
to make a bl? thing as it takes to
make a small’ thing - we all have
24 hours a day" and "To be suc-
cessful you have to be active in this
field at least 10,000 hours". The
advice | would like to give to all
people_starting their own compa-
nies: "Those who won't give up and
who have the suitable personal qual-
Ities to be an entrepreneur and have
a good team are the ones who will
probably make it!" _
The life of an entrepreneur is not
easy and it isn't suitable for all
_ , , people. At the same time, if you
started mak_m?plans forthe future.  to the investors in London, after — want to _H_et something  done,
At some poinf , _ ,mg to take risks, you
conferences with participants from  interesting negotiations with the  are energetic and clever, and you
London, New York, Prague, Riga,  investors. | am sure we will hear  are r_eadK to work very hard” at
Holland and Tallinn. about these companies soon. least in the beginning to make the
. , world a better place” — then it is
You have successfully finished  What should a person do if she/ defln_ltel){ worth a shot. You have
the first batch of new startup — he has a good business idea but  nothing to lose. If you fail you have
companjes through Wise Guys  dontknow where to start? learned’ a valuable”lesson. In busi-
- how did the first year go, and  The first idea | would recommend  ness you surely need luck but the
how are the new” comipanies s to apply to the Ajujaht compe-  luck never comes to the people who
doing so far? _ tition that | am organizing. Ifyou  arequietlywaitingforitintheirdaily
In March, eight startup companies  already have a team which'includes  jobs. You'can experience success if
from six different countries started  two of three people and you also you are willing to takes risks. Just
their business journey with Wise  have a protot%/pe, than why not  as the slogan "of Wise Guys says:
Guys.T_hepro?rammeended inthe  apply your startup company to  "Quit your Boring job and build
beginning of u(I]y when the com-  Wise Guys? The contest Is tough W_ur oivn business with Start Up
pafies presented their businesses  but if you have a good product and ise Guys!"

we had team Skype  which the participants had very  you are wi
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PCRULATION 320,060
: NOMNALGP $14.048b
! I COPENHAGEN
Or are we 'é”’”.e (DKK)
anish
5,543,453
$333.238b
FARCE ISLANCS
K CAITAL
;LA
b PORULATION 49,267
SIRET S%HUTUNG NoviLGP $2.45b
. . # CAPITAL INK!
[Historically and  culturally, AR Euro (EUR)
H Estonia ‘has been Nordic for ! LABKE Finnish
Hcenturies, In fact, the Nordic FouATN 5410233
cross (namely, the Nordic cross ; MMMAGP $266.95%0
flag), originates from Estonia. CREENAVD
Accordlnfg to the Danish _legend, AT NUUK
the flag fell from the sky in 1219, QRBLY Krone (DKK)
during” the Lindanise batfle LAGIE Greenlandic
Lindanise is the historic name for + FOROLATION 56,615
allinn). This Is also the event that NMLEP $2.122b
ave Tallinn its name - Taanilinn
The City of Denmark), which 0SLO
[ater evolved into Tallinn. Due to Krone (NOK)
the long reigns of Denmark and LG Norwegian
_Sweden,_manY counties and towns FCRLATION 5,008,000
{H Est]glma fea urte afwordlc Icroslsgfgn NMVLCP $483.6500
eir flag or coat-of*arms. In E M
the ﬂrogosed Estonian flag used — x o "
thfe tNreed_coIours, blut 2|80t1he KshapeI *Hm
of a Nordic cross. In . Kaare
our flag Shoud be changed into a NDVINL GEP $538.237h PROPONENT O ESTONA BEINB GONSIOEREQ ANOROIC
Nordic cross design. Thé support- NAT.!UENS' ﬁ%%?(ﬁ/gOaEUVEREOASPé&C\ﬂmTfL’EO
ftﬁi gﬁgg‘foﬂ?v?vegei{%?n ﬁl;:{?%dn .22?5 oy TOTHE SIEDISH NSTTOTE EOR NTERNATINAL AFFARS
its Soviet past, whereas the Nordic LAAE
Cr0SS _woupld link Estonia to the FOUATON 28,007
Scandinavian countries. NP $1563b
after dcfcatat the Battle
of Lvndanisse
the term apparently was used to The Bishop of Osct-Wick se!*

indicate the Estonians Saarema to Denmark. The is!'A
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Prospers until the province is ceded
Russia after the Great Northern War.

Hnd ofthe Great Northern War,
resuiting in Russian occupation.

BALTICIS ATITLE WHICH ESTONIA, HISTORICALLY
ISTER ALEXANDER DERIVESTRON THE GERUAN  HAS BEEN ASTRONG-HOLO
CE CLANED LAN OWNERS ANONOT OF LUTHERANISM OUE O
SA'OISTINCT THE ORIGINAL TRIBAL TS WANY LINKS TO THE
INHABITANTS OFTHE REGION
LAPITAL TALLINN
CURRENCY EUTo (EuR)
LANGUAGE Estonian
SOPULATION 1,294 236
NOMINAL GOP $27.313h

Estonians generally perceive themselves more as
Aa Nordic "nation,” rather than a Baltic_one. We
hconsider Estonia to be a Northern European
country and take pride in our Nordic legacy, Even
Ptoleniy mentioned the infamoys Estonian vikings
Oeselians from Saaremaa, I his Geography I11.”1t
Is fabled that somewhere in Saaremaa, the Iarg-
est Viking castle in Scandinavia still lays buried.
Taklngi Into account the vikings, the flags and the
mythology - Estonia is most d&finitely Nordic.

ALTERNATIVE NORDIC CROSS DESIGN FOR
THE ESTONIAN FLAG PROPOSED IN 2001

198 1948
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And this time it will take place from October 23 to 25.

BS students are invited to the several different
events during the three days. Those who plan to study
abroad in thé future are most welcome to the Country
Presentations, where exchange students will be intro-
ducing their home _countries and universities. Also
EBS students who did their exchange semester_or year
in 2011/12 will come and talk about'their experiences.

Lnternation_al Days fake place every autumn in EBS.

A Scholarship Information Session will introduce
DoRa, Kristjan Jaak and other scholarship options
presented by Foundation Archimedes. AH non-EU
students aré invited to the Debate on European
Citizenship initiated bly Inte%ranon and Migration
Foundation Our People. EBS faculty and admin-
istrative staff are welcome to theErasmus Round
Table to get more information about faculty and
staff exchange possibilities. _ _

Food and “cylture from manx different countries
will be available at the International Dinner, where
we invite forein students to cook and present their
national dishes.

INFORMATION
Available at the Internationa! Office and EBS website.
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What is the vision of HEI3S?
Wheroe do you see HUBS in 10
eays’

ision for EBS in Helsinki is the

same as in Estonia - The goal of

EBS is to hecome an. interfation-
ally recognised _husiness school
thiough the activities of its alumni
angd faculty. _

In ten years we would Jike to see
that our "Finnish_alumni is actjve
i Finnish and Finnish - Estonian
husiness life, our graduates have
done good career inFinland and. in
abroad. We will have strong BBA

and MA programmes in Helsinki,
there Is ‘active student mobility
between Tallinn and Helsinki -
students take courses in both cities.

What is the main difference
between EBS in Estonia and in
Finland?

The EBS 3.5-year Bachelor's pro-
ramme of [nfernational Business
dministration in Helsinki is n

Enghsh in the form of distance

stuly. There are 2 and 3 day study

sessions every two weeks.
Distance study form requires lot
of work from the students as well
from teachers. Between the study
sessions there are home assign-
ments and tests through . the
internet_ Moodle study énviron-
ment. The study consultant is
available every working day in our
Helsinki office.

What niche_ of the education
market is filled by HEBS in
Finland?

EBS in Helsinki is focused on the
students who already work or run
a company or have family commit-
ments and at the same time would
like to get university education.
Also, weattract students who have
an interest in c_ontmum% their uni-
versity studies in English.

What are the main advantages
lor students at EBS?

EBS In Helsinki students can work
full time during their studies. But
at the same_time the students can
also join EBS ERASMUS and
other” exchange grogrammes or
apply to the Double "degree pro-
gramme with Lancaster University
in the UK,

Helsinki students every semester
also have af least one Study ses-
sion in Tallinn, and this way they
can_become aware of the Estonian
business environment.

What is_the most popular pro-
?ram this academic year?

n EBS Helsinki we are currently
teaching a

o/

whereas the Master's pro-
grazrme is planned to be launched
in .

Does EBS have plans to open up
deBVar\ments in other countries
as well?

We are focusing at the moment to
Finland. The educational system
of Finland is gne of the best in the
world. Therefore, our goal is to
offer high quality education and
strong stpport system for students.

DWgMWWg
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*Moo many of us spend the day at
] work without planning any time

to rest into the, day. As a’result
we tend to be too tired after work to
go for any kind. of physical activity.
STOP this! It is proven that there
s a strong connection between
lifestyle and waork efficiency and we
can do a lot to improve.

Sceptics may argue that work
does not have to be endogable, It just
has to be done. Indeed, 20-year-old
research papers found limited evi-
dence to indicate an effect ofhealth
promotion  programs at  work-
place, but they “found enough to
understand that this field is worth
improving. Nowadays, more and
more conipanies impose health and
productivity programs for work-
places, e.g."research shows that 31
per cent of Australian employers
are offering some form of health
promotion “benefits to employees
and the number is increasing.

FOR WHAT? TOWHOM?

Some authors have noted that
encouraging people to be ph)i_s-
|call¥ active 'is of major  public
health importance, =~ Effective
health and productivity programs
help employees. to ‘undefstand
that daily decisions ahout their
health, rutrition, physical exer-
cise and stress managment impact

all aspects of their lives. The mod-
ern-daK employee is determined
to work for a company that under-
stands their needs and is willing to
make progress with the employees
best interésts in mind.
GeneraIIX speaking, the outcome
of health and_ productivity pro-
Hrams is multifaceted: Improved
ealthg behaviours: less chronic
diseases, lower job stress, efc.
Enhanced functional effective-
ness: hetter planning, _reduced
absenteeism from work, higher job
satisfaction, etc. Improved” benéfit
cost management,

THEORY INTO PRACTICE!

To creafe a successful health and
productl\utg program You first
need to find out what really shakes
up your coIIea%ues. Somé people
prefer a competition, some prefer
other incentives, such as a freg day,
a free lunch, diploma, recognition
etc. Ask them, what they want and
try to offer variety. _

The following” useful steps will
%mde you towards a successful

ealth "and productivity plan in
your office.

Firstly, engage key stakeholders
to serve as rgle models (e.g. CEO,
dirgctors, opiniom leaders, etc).

Secondly, capture key baseline
health metrics that Wwill pro-
vide insights into the prevalence
and severity of health risks, iden-
tify hot spots within the business
and provide benchmark for future
health improvement measurement.
Equally important is to under-
stand “the ‘impact these health
risks have on business, in terms

of lost performance and increased
absence. o

Thirdly, plan communication
carefully’ so ‘that also thosg, who
are usually more passive, will hear
and participate. Consider creating
logo and some pomotional materi-
alS to improve the knowledge at the
same time with organizing practi-
cal activities. Ensure unrestrictied
accsess to the activities.

Nexi, choose the health program
activities according to the health
risks that have heen identified dur-
ing the health assessment _Ehase.
Make the activities accessinle to
ever?/ learning style. _

After that “focus on supportive
environment - look around in the
office and find what you can do.
Lockers for bikes, Yoga mats In the

uiet corner, heglthy choices in
the canteen, smoke-free entrance,
eXercise-posters or videos availa-

ble, efc. _ _

_ Flnally evaluation and monitor-
ing - evaluation is the corner-stone
of’a hest-practice health and well-
belngn program. _The _outcomes
can be varlous, including health
iImprovements, cultural Changes
financial impact and the overall
efectiveness.

WHAT ABOUT ESTONIA?

Earlg adopters have made the first
steps In implementing the health
and f)roducnvny programs  at
workplace.  Sorhe ~ governmen-
tal institutions, such as National
Institute for Health Development,
have offered companies their
support. Alsg some social compa-
nies whose aim is to contribute to



INFO ABOUT THE STAY FIT! PROGRAM
www.olevormis.ee

The Sta}s Fit! Pro%ram is organised by
the Sport Mation and is
funded The Coca-Cola Foundation.
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our?Pves at \Pv%ﬁ do w)é rea? ly want it
to be passive and stressful? No matter
what your position 1s, we a)! can make
some change to im rove our efticiency
by being more active!

|mprovm% the work environment
and health behaviour at work, have

ned in

oy Th|s year the Stay Fit! Project
has heen iaunched to improve ‘the
health behaviour amon? office-
workers with low physical activity.
The aim ofthe campaign is to pro-
mote. active breaks during the
working hours, mid-day exercise
and the importance of réqular and
healthy nutrition at work.

_Stay Fit! Proqram offers.compa-
nies an opportunity to invite a
professional (what Rerofessmnal?”
proefssional on what?) to their
office to find solutions for more
active workm? environment. In
addition -an-hour  physical
training sessions that are S|gned
to_meet office workers needs are
offered.

As part ofthe program Stay Fit!
Week was_held Estonian
Business School) from 9th to 12th
of October. During this week all
students, teachers, staff and also
Alumniand friends are welcome to
Parumpate In the trainings and test
heir health indicators.
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I fel?t%e soul of Nu Nordik the moment | entered the
shop, Of course, | know that a shop or building is not
a living thing and does not actually have a soul, so
perhaps it was just a good atmosphere that [ felt, As |
entered the room, afnendI)Nwoman greeted me. Tiina
Teemadgj, the hostess of Nu Nordik, was kind enough to
share with me a part of her life. _ ,

Teemdgi studied “Imaginary arts” in the Estonian
Academy”of Arts - she IS a ceftified sculptor and also
specialized in design. After finishing university, she

Busmiss

worked as a free-

lance artist until she

had children. At this point . _

she b_e(r;an cooperating with advertising agencies

on different design projects, After Teemagi's children
were grown andshe was able to work outside of her
home, she entered the retail design sector.

Retai| design is a specialty that was not taught at
EKA, but something she “developed independent-
ly, through her prior”experience in the fields of art
and design. Teemdgi had also worked as a decorator
In Selver; where she"was promoted to a display manag-
er. "Working as a _d|splay_mana?er required a lot of
economic thinking in addition to the design part. After
all, how you display your products can play a big differ-
ence in the sales numbers," Teemdgi said. .

T_eemaq| realised that although She studied art and
design at'the university, in her professional experience,
these fields have always walked hand-in-hand with
economical thinking and project management. "There
are two sides to me," Teemdgi explains. "Most of the
people who have graduated from the Estonian Academy



of Arts are bohemians and true artists compared to my
life —but a project manager combined with an artist is
Porg;ty"much what the creative economies are filled with

Three years a%o, Teemégi was asked to join the Nu
Nordik téam. She likes working as a hoStess at Nu
Nordik because the g}ob assembles all the experiences
she E_athered through her life - ‘a hybrid of business,
thinking, art and design. Her daily tasks combine thege.
| 'am a’uyer, marketer, and sellér, | do the advertisin
and in the ‘evenings | even clean the place. I am kind o
an_all-in-one person. " o

This %/ea_r u Nordik turns 10 years old. Teemdgi
says that this milestone is a sign of quality. “"Many sim-
lar shops opened, but most of them did not last," she
explains, In ten years almost 500 different designers
have sold their crgations through the store. Most of the
designers selling In the shop are from Estonia. In some
cases they also sell designs from other countries - for
example, from Finland. _

While _choosing the products and designs for Nu
Nordik, T_eema?| and her team consider many factors,
but most importantly: "Does someone want to buy this
product?" As hostess ofthe shop, Teemagl recommends
always keeping in mind three important questions: To
who? What? and How?. She believes that if you always
have an answer to those three questions than'you clear-
IY know what you are_doing and for who ¥ou are doing
It "It's always ver |,,mPortant to think through your

activities," sdid Teémagl.
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When asked about her personal favourite items in the
shop, Teemagi paused for a moment. "I like all the
thm(r]s in_our"store," she answered. "It's like choosing
the favorite from your own children." After a bit morg
thmkm_ﬁ, Teemagl showed me a few jtems she espe-
cially liked as well as some Ropula_r designs —but swore
me fo secrecy. "Everyone should just come and chogse
their own favorite designs and” products,” Teemagi
recommended.
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EVENUUR
INTERNATIONAL
EXCHANGE COORDINATOR

H*stonian _ Business  School
Awelcomes Erasmus International
hLan%ua e Week on October
15- 19. The week is organised in
cooperation with EBS; Tallinn
University of Technolo%y and
Estonian” Academy of Security
Sciences, where the first and the
final day take place in EBS, The
event 15 financed by Foundation
Archimedes. 30 Eartlmpants from
Estonia, Latvia, Lithuania, Czech
Republic, Craotia, Poland, Portugal
and Slovenia are discussing matters
related to teaching Iané]ua%e to
f_ore|lgn students, new and alterna-
tive fanguage learning methods, and
sharing™ experience “In organising
short language courses in their coun-
tries. Most of the participants are
gither Iar&gluage teachers or organ-
isers of EILC (Erasmus IntenSive

Language Course) courses.

A3 such short language courses
have been so far “financed hy
EuroEean Commission ~ within
the Erasmus programme, Klara
Engels-Perenyi fiom  European
Commission "has been invited to
take part in the discugsions about
the ‘future . of similar _courses
in Europe in the next Erasmus
phase from 2014. EBS has suc-
essfullg organised EILC in 2009,
2010, 2011%and 2012 for incoming
exchange students.

BUSINESS SPIRIT
ISSUE 05

INFORMATION

More about language courses
within Erasmus programme:

hitp:/fec.europa.eu/ .
education/erasmus/eilc en.htm


http://ec.europa.eu/
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ANDRES ARRAK

THE CENTRE OF FREE ECONOMIC THOUGHT

H"he opemnq event of FEC was held on the 2nd of
October at EBS. We are creating a_new think-
tank, aimed towards finding the Survival formula

of Estonia. Why are we talking about survival? Hasn't
Estonia been shiowered with admiration due to success-
fuII;i overcoming the crisis? That is the problem - the
world, both near and afar, is changing. The old ways
and models are not working any more. Compefition
between countries and nations has escalated and, in the
end, the adaptable will survive,

Which changes are we talking about? The clearest
and most direct current issue IS the eurozone crisis.
The aﬂmﬁ and lazy Europe in limbo has been unable to
fund the habitual welfare system for along time already.
Perhaps even for the simplest reason - the model datés
back to an era where there were 4-5 taxpay(ers per one
retired person, Today, the ratio is two-To-one, and
tomorrow it will be one-to-one. That is why the rules
for both the current debt crisis and Rubllc debt have
been broken for a long time already. Tnere are no more
good solutions left and a "lost decade” is the best case
Scenario for Europe. . _

The_ problem Is wider yet. The whole credit-con-
sumption based economi¢ mode, that has followed
the simple neoclassical rule of "the more, the better"
(Alfred Marshall, 18902_, IS in crisis. The one billion,
who for several generations have been able to throw
serious consumplion parties, have heen able to do so
only because the other 6 billion have not. Wanted or
could, does not matter. The fact remains - several bil-
lion of Asians have made enough money to want meat
and milk to go with their rice, and drive a car, There Is
no way of multiplying the current consumption rates
by seven, not even by six or five. In conclusion, it is
only about to %et interesting, not to say aggressive. Pay
atténtion to what is going on between China and Japan
over a few rocky islands. _

In the over_i)opulated, underener3|zed and underfed
world, soil will cost more than gold. In that sense, we

COMQNC THOUGAT

are luck here in Estonia. We are one ofthe most scarcely
p?pulated countries, in.the world, with the exception
of polar regions and_ Tibet. We have a lot of land per
capita and we can still remember how to hold a shovel.
In erestmglg, we also have some of the best conditions
In the world to produce milk ad meat. Half of Estonia
Is.covered by forests. Our coastal line is four thousand
Kilometres long. We have 1,600 lakes and 1,400 islands.
You can reacli ancient woods in 45 minutes, driving
from Tallinn Old Town. _ o

There are not many countries that rich in the world.
With regards to the fture, we are extremely rich. Until
now, wealth has been measured in terms of cash, not in
terms of environmental value. Therefore, Estonia has
the potentjal to become one of the most liveable states
In the world. _ ,

This is only possible assuming that we face our
advantages and ‘our problems and start working on
them to aY. Nothing in this world haﬁpens by itselt.
What are the problems of Estonia? There are' two most
important ones - demaography and migration. If the
current tendencies continue, in 20 gears there will be
one.and a half cities in Estonia and 20 years after that,
exhibitions at Rocca al Mare, prresentlng the final bon-
neted Estonians to tourists. There is o point for a
deserted or a metropolized Estonia. Ifwe are not going
to do an’{/lthmg about it soon, the rest of it will cedse t0
matter. Not performing an administrative, educational
and health reform is the fast-lane towards perdition.

Atthe same time, Estonia cannot rely only on green-
eco-economy. We are not going survive "by merely
sellmg_a bedutiful and diversg nature. There fas got ()]
be a hi-tech innovative production and service based
econom}/ beside 1t. Qur current educational system
does not enforce the development of knowledge indus-
tries, A generation ofbookphobics and math-haters will
not be_sufficient in 20 years. They will not he_able to
adm |n|strate_technolog5{_ or make relevant decisions..

In conclusion, our political and economic orjentation
must definitely be emghasued. The famous phrases of
Lennart Merr’ - “we belong in Europe™ and "Estonia
needs her Nokia" - have acquired unexpected, if not
negative connotations by today. Back to the east, one
mlfqht_ say. The growth and development is there. If
Esfonia wants to grow in_the future, Some ofthe things
need to be thoufqh over. That iswhat the opening event
ofthe Centre of Free Economic Thought was allabout.
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POLITICS & CURRENT AFFAIRS
Barack Obama to be re-elected

President of the United States
of America in 2012

-fes
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Mitt _Romney to be elected
President of the United States

of America in 2012
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USA and/or Israel to execute an overt air
strike against Iran before midnight ET 30

Jun 2013
fes —32]%3

Julian Assan(ie to be arrested

by BrltIShE ice before
midnight ET 31 Oct 2012

EUROZONE CRISIS

SCIENCE & ENVIRONMENT

Global temperature anomaly for Sep
2012 to be greater than 0.55 °C

7./0/0— fey

-Wo

Acap and trade system for emissions
trading to be established before
midnight ET on 31 Dec 2013

9.

Any country currently using the Euro (€)
to announce intention to drop it before
midnight ET 31 Dec 2012
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SIRET SCHUTTING
& ANDRES ARRAK

"Mis month, Siret Schutting enjoyed a chat over
La cup of coffee with Andres Arrak, a thought

renegade and economist on the subject” of
free thought... and ever thlng really. Andres is
behind the new thinktank, duBbed Céntre of Free
Economic Thought.

SIRET SCHUTTING: There are several of us who per-
haps don't really understand what that centre is
all"about - what this “free economic thought™
means, and so... _ _

ANDRES ARRAK: Yes, during the summer i had several
meetings with for exampie our new rector, Arno
Almann, and they thought EBS should launch a new
thinktank with me. | have published several articles
over the years, so we thought we should he doing the
same, but with more peoplé. When we decided to open
a centre, we started to look for a name. My suggestions
had more to do with "vision", "future” and"the rest.
However, there are several "vision centres” and "future
Institutes”, so the rector _sug%ested something with
"freedom”, We started to like'it - and it becamé "free
economic thought", It is my very strong beliefthat there
are no true visionaries in Estonia. There have been only
two - Lennart Meri, deceased, and Mart Laar, who is
no longer active. There are none. who speak towards
Estonians n clear Estonian, telling what things are
really about! We do have several smart people In the
academia, but they are too busy writing articles to be
re-elected professors and often” cannot “afford to state

MY IA N MUY A& TUITE N

certain things. TheP/ are funded by the government and
some Ideas Can cost them their grants...- That is why we
launched the centre here - EBS is a private university,
we are not funded by anyone and since we are inde-
ggndent, we are free fo say what we like,

S: It is also clear that Several free thinkers don't
find the platform or vessel for their thoughts in
front ofa Iar(_ier audience, because the ideas are...
uncomfortable. _

AA: Exactly, not to mention that very often, people tend
to slay the messenger. Fortunately, | am independent
and I'don't belong fo any political organizations or par-
ties, so | can say What | want. Despite being sometimes
assoclated with” Reform_or IRL, People have said that
liberalism is a personality trait of mine. At first | was
hurt, but then | realized - it is the best thing ever! |
cannot chanqe It, | cannot change mly ?eneuc code. It
cannot be sold, because it is not’a befief. It is a part of
me, so really, hon_estIY can sa¥ what | think - to any
P_arty! On_ any subject! Look at the idea of free educa-
ion. It is immoral, even unethical, to teach some of the
majors for free. Like doctors - may they have ah|3h tui-
tion fee, which will be funded by student loans Quring

ezrefe
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studying. But with every(}/ear you have worked in a hos-
pital, a part will be refunded! And ifyou decide to leave
medicine or Estonia - _
SS: You are going to have to pay back the full tui-
tion! Exactly! . _

AA:Not to mention that hospitals could ,buy out" doc-
tors. | mean, you can buy football players, why cannot
nospitals buy good doctors?. _

SS: Absolutely, But that is the problem - in our
soclety, “freedom™ is not really that “free”. The
onlg peoPIe who enjoy real freedom, are those,
who are truly independent. However, all of those
who are funded by someone else... The current
strike js a good example: private doctors are not
on strike, communlcatln% the more unpopular
messa?e ofreP_utanon dents for all doctors,
AA:Not to mention, aIreadz the first-year medicine stu-
dents are studying to spea

economic, logic. .

S5 Precisely, and this is what | meant by the
"unpopular message”. What kind of a polifician
could come on sta%e_ and say, "study hard, work
hard, pay taxes"? Itis alot easier - and more pop-
ular, to e vaﬁ;ue andngwmg. _ _
AA: Exactly. 1t s the same thifig with free education. It
was such & popular election slagan, but a rather crimi-
nal z}{)proach {0 the education s%/stem., _
SS: Agreed, | also wrote about it a while ago,
claiming that we are essentially creating aca-
demic waste with this.

Finnish. This is against all

AA: I 'have talked to some politicians about these things
as well, but there is where we hit the wall. There are
just some thoughts that are left heside. | mean, | am
not the only smart person in Estonia, I read several oth-
ers, like Raivo Vare or Janek Ma%gl. S0 now the idea
of our new centre 1s to qather all those ﬂeople and pro-
vide them with a neutral space, where they can express
their ideas freely. We are definitely not qomg to work on
avery clear structural basis or provide the Survival for-
mula same time next year, no. We just want to keep up
the discussion! e o
SS; The thing I'm concerned with is - bearing. in
mind that I'm in the far end ofthe scale, believing
in ultimate freedom and personal independence
- that when something like that Is created, then
restrictions come by default. You belong under an
institution - restrictions aPpIy. You draw together
some people - their reputations and roles aF
other restrictions, and so on. The more structure
something, the less there is freedom .,
AA No, we are not sure yet on how we will operate, but
the idea is to be a small ‘academic cloud without a very
strict structure. We will engage people who really{_want
fo come, Plus we will have aninner circle consisting of
Intelligent people with good reputations. Since we don't
really have visionaries In Estonia, we'll give a platform
to thiese people. Because political parties can't do It.
SS: Exactly, that's what I am saying - at a certain
Pomt, they gained too much structure, and due to
hat becamé careful ofwhat to say and think. You
have your reputation, you have your colleagues,
our r_wnds,wartners... Isn't that a risk with the
ew thinktank? _ _
AA | don't think so. I beligve there is enough of the
Andres Arrak spirit here, P'-V'”g the reputation of free-
dom and independence. I'just’started it and let's see
where the road takes us - after all, there is no end to
this. We want to keep up the discussion!



ANysiness Spirit is glad to announce that we are start-
H™ing with a new féature page called Q&A. We realize
H”that students might sométimes have questions, they
don't know where to direct; we realize that sometimes,
there is just this tiny-thing you want to know and It
seems weird to bug someone... Well, we are going to do
this for you. Whichever guestlon you have on which-
ever subject related_to EBS, send your question to us
at siret.schutting@ebs.ee or pop it into the student
mailbox, addressed to "Q&A". We will make sure, that
your question reaches the exact right person and will be
replied and printed in the next isue.

SENO YOUR QUESUQM SI
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