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K/en* Ed/Mr z'n CAze/*o/*
pvMc/z q/ rAe o/ .Spai'/'
*/?<37/g'g?

T h e  essence of Business Spirit wili 
rem ain the same -  a com plim entary 
business m agazine for entrepreneurs 

^ 'and leaders, like it is today. Perhaps 
the im plem entation will be the biggest 
change. T he new design is the most 
noticeable change, devised closely 
together with the new Layout and Design 
M anager, Lewis M cGufhe. T he idea is 
to create a magazine in one piece, that 
would harm onize and strike the reader as 

y  \  a whole. Each issue focuses on a certain 
^  t subject, divided into three core sections 

** Economy, Business and Society, deriv
ing from the abbreviation EBS.

I am going to use a lot of external 
K  authors, rem arkable business figures 
K; and/or specialists from the curren t busi- 
- . ness scene. It is, most certainly, a long- 

; tj^rm plan, but hopefully I will be able
- integrate more and more exciting 

H-v am h^rs each m onth.
h o i^ i s  tha t Business Spirit will 

grÕK' yrith ijjs readers, I look forward to 
h eaq tn^^om  everyone and to built up a 

*; foundatM n for the true voice of tom or- 
' row's leaders and entrepreneurs.MARET !V)]TT



YoM Aafe ajOMWaAy  ̂<272JpM&Ac rg/<3:Mom 
âcÂ roMM J. 7Vozü M rAg ro/g o/* EE.S 

m tAe q/' icAoo/
!w<2̂ 6

I am certain  tha t it is one of the most 
im portant elements in image building. 
N ot only internally, for our students, 
but for every executive, coming here in 
the evening for m anagem ent training. 
W hat do we w ant him  to see? How do 
we w ant to be perceived? W hat are the 
subjects tha t m atter to us? Are we ready 
to join in and discuss topics im portant 
in the society as a whole? T here are a 
lot of questions that require an answer.

Ĥ AaEs fo JoymAafe EE.S 
tSpxnY Aea JAAey zAe ras; o/ yA<? year?

I hope there will be a lot of analysis on 
topics relevant to Estonia and Europe, 
bu t also various fresh ideas from the 
students, professors and alum ni; I 
sincerely believe tha t the accum ulated 
know-how of everyone related to EBS 
is w orth com m unicating. I encourage 
everyone w ith an idea to write to us.

ĤA<37? .SYWZ6 M6ZU JOMrTmA'̂ f %'OMM A A <3 M
67?j'qy zoAA EE.S E^man Ŝ'pAA reaw zuAaz 
a re  rAg fArgg fA A /^  yoM  /ooA  /o r  A/ a  ^^ory 
<272 J züAy?
T he hrst thing I look for in anything is 
passion. There is no point in doing some
thing for just the sake of it -  when I see 
that the journalist has passion in his eyes 
while laying out the story plan, I can

immediately tell it is going to be good. 
T he second thing  is accuracy and 
in-depth  analysis. If  I wanted to 
read a transcription of a lecture, 
I ... Well, I w ouldn't. A good story 
has many sources -  visible or invisible, 
doesn't m atter; a good story needs a lot 
of research, a good story needs a lot 
of data.

W hich brings me to the th ird  thing -  
a good story needs to be easily read. 
Bouncing num bers back and forth  is not 
interesting, and doesn't grasp a reader. 
T he m odern person, especially in 
business, is busy and needs to be 
W OW !-ed. My three personal priorities 
in anything I do are knowledge, perfec
tion, power. I guess you can say the 
same thing about journalism  -  it needs 
to have a lot of inform ation, it m ust be 
perfected and accurate and, last but not 
least, powerful.

<27? <2726? Corpora yl-S EE
yoM accept a cAaAeMge Zo & 

E E tS  E ^ zA a sy  eJA or m  cAze/j zuAa:;
yoM?" zoA/ /A m A ? D o  yoM Aa&g o w e
yo " / w A  fA g  p/M g q / jf"  <272 J  y p e T !J  %7?ze zuA A  

yo M r &gAwejyhe72j.s?

I like to th ink  of it this way -  if you do 
things tha t make you w ant to "unplug" 
yourself, why do them ? I am surrounded 
by fantastic people and opportunities at 
work, in my business ventures and also 
at EBS. I am lucky to have supportive 
friends and a loving business/life part
ner, so however m uch I decide to tackle,
I never feel quite overwhelmed.

CURFUCULUM V!TAE 
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E d it o r ia !
issue Zero

Change is good. You hold in your 
hands a new iteration of the fam il
iar Business Spirit. A lot of it has 
rem ained the same; however, a lot 
has been renewed.

You will notice certain  innovations 
in design. TTmgu.smg fAaf
/ooAs A'Ae <272 <2M I told
our brand  new Layout and Design 
M anager, Lewis M cG ufhe. W here's 
the difference, though? Business is 
a m ixture of art and war. It takes 
an adventurous passionate young
ster, who acts like an artist paint
ing on a canvas while starting  his 
journey towards the conglom er
ate. However -  harsh decisions m ust 
sometimes be made, and many of 
those were made during our restless 
hours of trying to figure out where 
Business Spirit should go.

So, there it went. In  this Issue N° 0, 
you will hopefully be engaged in every
thing we write about. We dedicated 
this issue to the future. ACTA is 
the focus of many a debate today 
and touches m uch more sectors 
than  business, where it origi
nated. We look through the back
log and try  to open you up for a 
debate -  if not w ith us, then 
w ith yourself at least. T he 
e-com m erce sales and develop
m ent m anager of Rahva Raam at, 
Toomas Aasmäe, will look into the 
inevitable revolution.

Anete wrote a fantastic piece about 
H U L A , a fresh Estonian fashion 
brand. T here you go, it is not so 
difficult to be an artist and a busi
nessm an after all. We also have a 
story about young girls who turned  
their hobby into their job, and a 
refreshing view on how to get a job in 
the first place.

So yes, this issue is all about the 
future. W ith more than  a bit of glad
ness, we await your com m ents, your 
feedback, your thoughts. W rite to us -  
or just grab me by the sleeve as you see 
me rushing by. In  the fu ture, I hope 
to see Business Spirit as the voice 
of all students, alum ni, professors, 
friends, leaders and entrepreneurs.



From Cocoa Beans 
to BitCoin

H ^ r& 6yS!RETSCHUTTtNG

he first tim e I heard money was 
] around 100,000 years old, I was 
)  surprised -  to say the least. Growing 

up with paper notes and playing with 
redundant rubles, money was bank
notes and coins. Ever stop and wonder, 
what is money?

Look at the functions. F irst money 
appeared as soon as som ething needed 
to be traded, counted or m easured. 
T h is type of com m odity money is 
still in use today -  cigarettes in prison 
or carbon emission quotas between 
governments. M oney excessively relies 
on agreem ents between people, nearly 
all contem porary m onetary systems use 
fiat money, which essentially is value
less (not invaluable) w ithout the indi
cation of value by the government. Fiat 
money is void of use value like com m od
ity m oney (which essentially means that 
however rich you may be, as soon as 
the system flails, you w on't live long 
on bits and pieces of paper and metal). 
So the essence of money is truly debat
able and often unfathom able to the 
average consumer. W ho decides how 
m uch my worth? C unning financiers 
are dubbed with Biblical connotations, 
and not the positive ones; stam p words 
like inflation or consum er price index 
or even EU R IB O R  are being flaunted 
around, but never quite explained to 
everyday Joe. So obviously, there is a bit 
of a ram part being built from the payers' 
side, sometimes expressed by irra
tionality or rebelliousness, some other 
tim es by extracurricular behaviour, 
such as paradigm atic shifts in invest
m ent behaviour.

Leaving all that aside, we can pretty 
much agree that for the m odern person, 

"m oney" means fiat money, more specif
ically currency. As put beautifully by 
a 9th-grader, "it's the stu ff you use to 
buy stu ff with". T he latter was hardly 
in Satoshi Nakam oto's m ind back in 
2009 when he created the infamous 
and controversial e-currency, BitCoin 
(B TC ). Im agine a world w ithout World 
Bank, IM F  -  in fact, w ithout any 
centrally controlled financial institu 
tions. W ho would then decide how much 
money is worth? Although it m ight be 
argued that this w asn't precisely the 
question in the back of Nakam oto's 
m ind, it sure seems to create quite 
an interesting answer; BitCoins are 
not controlled by any central institu 
tion. They are "m inted" by generating 
v irtual blocks over a P2P network, so 
the currency system relies exclusively 
on the users. Since no "central" control 
board exists, it is impossible to devalue 
it or use it as a m anipulative source 
for political agendas. As long as there 
are two people connected over a 
network, which can very well be local, 
bitcoins will exist.

Satoshi N akam oto devised the 
program  in such a way that no more 
than  21 million BTC  will ever be 
produced. Since the BitCoins are 

"issued" when users "m ine" them  by 
solving blocks, it is very easy to note 
the total am ount of bitcoins in circu
lation, which in case they represented 
a gold standard or som ething akin, it 
would be rather easy to determ ine the 
value of a single BitCoin. Well, funnily 
enough, bitcoin is a "real" currency and 
can be exchanged into USD. In June 
2011, 1 BTC was priced at $29... and 
then dropped to only $3 by October. 
T h a t was the dark scenario presented

already in the beginning -  sure virtual 
m erchants accept the currency, when 
the exchange rate is high; as soon as the 
exchange rate crashes, you will be left 
with virtually... nothing. Interestingly, 
the only applicable value of bitcoins now is 
the opportunity to use them  to buy things 
online without revealing your credit card 
number. BitCoins are not usable in any 
way, in fact they are naught but a short 
string of zeroes and ones -  and a code is 
not something you can feed upon.

So indeed, an interesting question is 
posed; why are we accepting virtual 
currencies? Currencies without any 
physical or use value? Ancient civiliza
tions sure had style when picking out 
their commodity money; cocoa beans 
were treated like jewels in M ayan and 
Aztec societies and tulip bulbs during 
the Amsterdam tulip bubble could cost 
as much as the yearly salary of 300 
guildsmen. M ight sound bizarre for 
us, but imagine future people looking 
down on us for using plastic cards as 
value indicators.

T he advent of different currencies is 
very trend-based and reflects the stat
ure of the society as a whole; it is possi
ble to deposit your hard-earned savings 
in yuan in Estonia, for example. Should 
the yuan be deem ed as more valuable? 
M ore stable? Or is this option truly 
designed for attention-seeking eccen
trics? Probably not, but the complex 
systems of fiat money, floating curren
cies, central banks and ERM -like 
derivations allow for a world where a 
single investor can "break the bank of 
England" (look up George Soros,

Jn63&ry). After all, if everything 
is hollow and nothing reverts to any 
solid standards, how do we really know 
the worth? At least the cocoa beans 
prevent depression.
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Anti-Counterfeiting 
rade (Dis)Aareement* * —

M^r&^S!RETSCHUTT!NG

A few years ago, the doom and demise 
of prin t media was foretold by almost 
everyone remotely related to the indus
try. Classified ads moved over to 
craigslist, advertising revenues plum 
m eted and people preferred to use 
online news portals instead of printed 
newspapers. It is a lot easier to change 
course of a small vessel -  a fisher
m an's boat could have easily avoided 
the iceberg tha t T itanic crashed into; 
massive conglom erates would rather 
sink their boats than  to start oaring in 
a different direction.

T he idea of m icropaym ents was 
laughed at during these times. Seriously, 
to pay for online content? Freedom  of 
speech! In ternet as a hum an right! Open 
source! It can be argued tha t iTunes 
legitimized the form at of purchas
ing content via m aking tiny payments 
which don 't break the bank, and it did 
so by using a very simple, user-friendly 
platform . They changed the course, 
and succeeded.

ACTA has instigated a flame tha t has 
now evolved far beyond arguing over 
a trade act. Protests and mass m eet
ings seem to resemble a fight for

som ething holy -  in Estonia, protests 
of tha t scale haven't been seen since the 
Singing Revolution. However, if to ask 
either the opponents or supporters for 
any relevant argum entation, it seems to 
be scarce, to say the least. T he docu
m ent itself is more readable than  any 
random  legislation proposed in Estonia; 
however, few of the protesters have 
acquainted themselves w ith the legal 
materials and oppose in general. W hich 
is what they oppose?

T he m ost ubiquitous argum ent is that 
of the major revenue loss of in terna
tional labels. T hey claim downloading 
music is theft, comparable to tha t of 
stealing a bike. T his coin, however, has 
more than  two sides to it -  firstly, statis
tics don 't really support the giants' wail. 
In  spite of the decline in selling actual, 
tangible CD s, the revenue of the music 
industry has indeed increased (see 
chart). Selling m erchandise and deriv
atives of the actual produced music 
creates revenue for the same record 
labels. In  fact, it can be said tha t the 
option to listen to music beforehand 
on, say, YouTube, acts like an advert. 
Also, if a local opinion leader posts a 
music video on his Facebook wall, it is 
certain  to draw attention to the band 

-  which is what m arketers should be 
looking for, eh?

So in order to have the cake and eat 
it too, one m ust adapt to new circum 
stances. Proposing trade acts like 
ACTA, and also SOPA and PIPA, create 
no thing more than  a flare of resistance. 
W hy only the Internet? If  I buy a 
book (made of paper) and give it to

2007

Wor!dwide Music 
industry Revenues

(2006  - 2011 )

2008



$67 (Biüion)

e-book, though, someone m ight get 
angry in the future.

T hat's  the problem with ACTA -  the 
necessity of it has not been com m u
nicated too well, the argum ents fail 
on both sides and there is merely too 
m uch confusion over the whole thing. 
A well-known Estonian producer told 
me tha t everyone opposing ACTA must 
be out of their m inds -  it protects the 
authors! At the same tim e, youngsters 
storm  the streets claiming that their 
freedom, their independence and their 
right to inform ation and privacy is 
being infringed.

T he controversy therefore lies in the 
fundam ental hum an rights. ACTA is 
said to breach freedom  of expression 
and privacy; supporters say tha t it is a 
response to the "increase in global trade 
of counterfeit goods and piracy". T he 
thing  is, there is no point in feeding a 
dead horse. If  the system is inefficient, 
eventually it will dissolve by itself. T he 
business model needs to be changed, 
not the legislation.

Let's be honest -  prohibition laws 
d idn 't keep anyone sober, neither 
will ACTA keep anyone from sharing 
their files. Recently, the conviction of 
K ristjan  Luik caused an upheaval in 
the In ternet society, he was 
served prison tim e

and a fine of €11,000, the largest fine 
for online privacy in Estonia. W hat did 
K rist j an do ? He op ened up a site where all 
guests could download Estonian music 
free of charge. He had no business 
interests, he received no rem uneration. 
He d idn 't oppose of the prison sentence

-  one m ust abide by the law. However, 
the question of fines rem ains a 
delicate one. How to estim ate the "lost 
revenue" of the label company? Is it 
truly lost, if one downloaded song 
urges the downloader to purchase 
the full album? All of these questions 

need thorough analysis, an open 
discussion and a code of ethics -  not 
a dodgy trade act.

Prin t media is not going anywhere, 
neither is piracy. Can some of you recall 
the VHS tapes from the beginning of the 
90s w ith M TV  music videos? Recording 
songs on the radio? Photocopying inter
esting pages from your friends' book? 
M ake som ething foolproof, and there 
will be a bigger fool. Perhaps it is time 
to start adapting to the changing world 
instead of sticking w ith business 
models from the 70's.
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REVOLUTION



y the tim e I have finished writ- 
ing this piece, there are m ost likely 
2000 Estonian young activists 

protesting in Tallinn's Freedom  Square. 
T he protest being, of course, against 
A nti-C ounterfeiting Trade Agreem ent 
or ACTA. For the first tim e, people all 
over the world are taking part in coor
dinated offline protests to help preserve 
In ternet freedom.

It began with online protest against 
US Stop Online Piracy Act (SOPA) 
on January 18th 2012 supported by 
internet giants such as Google and 
W ikim edia, which led to over 7 m illion 
signatures collected against the bill. 
SOPA and ACTA have many things in 
comm on, but in essence they are bills 
(one in national and other one in inter
national level) tha t try  to prevent the 
abuse of copyrighted m aterial (ACTA is 
also about counterfeited offline goods, 
whereas SOPA only dealt w ith internet). 
Now, abuse is a strong word. The 
essence of internet today is shar
ing (especially in latest Web 2.0 era). 
Instead of blocking, censoring and 
investigating to preserve DVD or CD 
sales, we should accept the sharing and 
find an according business model. T hat 
brings about the question of innovation. 
Take a look at your Facebook/Twitter/ 
P interest/F riendster etc. feed and now 
tu rn  on the television set. W atch some 
TV, now look at your feed, now watch 
some TV, and now look at the feed.

If  you are a student under the age of 
25, most likely you haven't watched 
TV  for years. You may have looked at 
it and thought how to connect it w ith 
your com puter or XBOX, but you'd 
rather have your laughs in 9gag/fail- 
blog/you-nam e-it.com  now than  watch
ing a comedy show 8 o'clock. T h a t is all 
lawmakers have to know about In ternet 
today. One just cannot tu rn  it off or 
tim e it - one even cannot censor it (as 
500 000 users of Facebook in China -  
where it is blocked -  well know). If you 
cannot bind the users' wants -  and in

free W esterns societies it is not possible, 
you have to bind your business model. 
Today's young will not watch TV, if 
they can stream  the same content on the 
web, will not buy a CD, if they can use 
iTunes, they will choose Netflix over 
DVD boxes.

T h a t will be the lesson that media 
corporations will soon learn or actu
ally are learning. You can watch South 
Park (with ads) for free on their official 
site -  even in Estonia. You can enjoy 
Com edy C entral's T he Daily Show with 
Jon Stewart or Colbert R eport available 
online, bu t supported by relevant adver
tisem ents. And even though YouTube 
seemed a sellout at first, everybody are 
now used to seldom (wait 29 seconds 
until content). T he possibilities of prof
iting from the content are endless to 
discover. You can even sell your own 
newsfeed (www.paywithatweet.com) or 
ask somebody else to do it for 5 dollars 
(www.fiverr.com).

T here are already many services tha t do 
right to copyright owners and are popu
lar, despite m onthly fees (Netflix, 
H ulu, Spotify, Last.fm  efc). Some 
bands actually offer their album s for 
free downloads, hoping to collect their 
revenue on tours and CD/vinyl sales 
(Radiohead's 7% Ram&ozuy actually 
sold 3 m illion copies after it was offi
cially shared online for free/choose- 
your-price model). AH those businesses

have a share/recom m end/e-m ail button  
encouraging users to share the copy
righted content.

And the book industry is following 
fast. Just like with DVD sales, the phys
ical model doesn't always offer the 
same dynamics as the digital one. It 
is possible to issue a digital corrected 
or improved issue of any book w ithin 
hours, where it took weeks before. For 
example - 2011 bestseller in Estonia
- Vahur K ersna's ZXV broke records 
in physical sales in D ecem ber but in 
January 2012, the author released a 
novel digital edition tha t included extra 
paragraphs and exclusive video material. 
N ot only are digital books more flexible 
in reprmn, they give a whole new m ean
ing to mobile library. One can store 
hundreds of e-books on devices that 
enable using dictionaries and search 
functions, rem aining eye-friendly like a 
physical book at the same time. Latest 
figures show tha t e-books sales in the 
US have doubled in less than  a year, 
and make about one fifth of book sales 
as a whole. Amazon, the online m arket 
leader w ith its famous K indle e-reader 
already sells more e-books than  physical 
books. T here are different new business 
models for self-publishing, e-book rent
als, sales networks etc. It is predicted 
tha t e-book sales can even make as 
m uch as 40% of retail book sales reve
nue in the future.

If physical books have some charac
teristics tha t one cannot replace so 
easily (hence the 60% -strong m arket 
share prediction even in the future), 
then music and films are more vulner
able and it sounds likely tha t C D -s and 
DVD-s will have the same m arket share 
ten years from now tha t cassettes and 
V HS-s have today. W e'll see.

After the failure of SOPA, ACTA and 
forthcoming acts, the revolution in infor
mation will continue. T he new business 
models will follow. There are going to be 
interesting times in e-commerce and I 
recom m end you to join in.

http://www.paywithatweet.com
http://www.fiverr.com
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M ^ r& ^ L U tS E S A V tK
LiHAN VEETAMiV)

H # oerajalutaja is
a company established 

H %in lectures Student 
Enterprises. Unlike m ost of the 
companies established in those 
lectures, they have become 
successful and continue their 
activites. Just like the nam e 
says, they walk dogs, but how 
and what other services do 
they offer? EBS students Lilian 
Veetamm, Jessica M ärg, A nne- 
M ari Zukovits and Kai-Lii 
M erisalu tell us about how they 
have come so far.

o f  s e r r z c e s  t f o e s  y o M r  
co m p an y  q ^ r ?

Jessica: O ur company m ainly offers 
dog walking service but also taking care 
of pets while their owners are travel
ling or away from home for some other 
reasons. It includes feeding, groom 
ing and playing w ith the animals to 
decrease their stress. O ur mission is to 
make sure that every pet gets its neces
sary daily exercise.
Lilian: A part from  tha t we w ant to give 
our hum ane contribution to the welfare 
of abandoned dogs. For example going 
to the anim al shelters to walk and play 
with the inhabitants there.

W%a^ a re  yoMr Za^es^ ac/zzevez^zeM^s 
tuzY/z ^ z s  coynpazzyr*

A nne-M ari: Since we started our 
project quite recently we would like to 
think tha t our biggest goals are still to 
come. One achievement was receiving 
recognition from other organizations. 
As a pleasant surprise we were invited 
to a charity event called Big M atch 
Show which is an annual dog show 
with proceeds going to different anim al

BUSINESS B U S I N E S S  S P I R I T  EBS

shelters around Estonia. It was an excel
lent opportunity  to prom ote ourselves 
and com m unicate with our target 
audience. T his invitation showed that 
people and other firm s have noticed us. 
Big M atch Show was very successful 
for our firm  as we could get many new 
clients to build up our own client base 
and just to "get on a map".
K ai-L ii: A nother achievement includes 
w inning our custom ers' tru st and 
loyalty, who also recom m end us to their 
friends. Positive experience and later 
feedback are crucial when we expect 
client network to really function.

EsfaMzs/zzzzgr a  &MS3ne.s.s ztica a^zc? 
ma^zugr zY a /so  /zappezz - doyoM %/zzzẑ  
zY z s  r a ^ / z e r ^ a z z  o r  c f z ^ y z c M ^ ?  W T z y ?

K ai-L ii: We believe its bo th  but we can 
not forget the fact tha t you can 't make 
an omelet w ithout breaking eggs. First 
of all it m ust be fun: it is a new, inter
esting and exiting process to see an idea 
on a paper to develop into som ething 
physical. It is challenging to push our 
limits. Since there are four members 
in our team , we can also practice our 
team  player skills, see how the com m u
nication works out best between us and 
of course deal w ith the small conflicts 
there may be.
L ilian: On the o ther hand, establishing 
a new business is always difficult and 
com m itm ent takes quite a lot from our 
free tim e budget. As most people in busi
ness, we too have our dark moments: 
we find the perception of Koerajalutaja 
services not as good as we hoped, hard 
to expand the client circle etc.
Jessica: Dog walking business will 
probably not make us m illionaires in 
Estonia, but we enjoy our work w ith 
animals and every small step we take 
will hopefully help us to become better 
and wiser entrepreneurs.

W%a^ /zafe y o a  /g a r n e t  a&OMf se%zn,g 
Mp a &Msz%e.s.s?

A nne-M ari: We have learned tha t you 
always need to be updated, because 
everything around us will continue 
to change. All of us are aware tha t we 
may encounter setbacks and many 
things may tu rn  out differently than  
we first planned. A new entrepreneur 
should always have option B. W hen 
starting a business you should also



consider taking risks but, as we are 
always taught, it's necessary to take 
risks that are well calculated. In our 
Student Enterprises subject we did not 
want to build castle in the air and start 
with insane budget plans. We wanted 
to begin with som ething realistic and 
achievable.
K ai-L ii: A nother thing is to choose 
your business partners wisely (not to 
m ention employees), because they are 
the people w ith who you are going to 
build up the business.

a?o ofyoM /m ve?

A nne-M ari: I am the team  leader and I 
deal w ith finances and bookkeeping. 
Lilian: I take care of prom otion and 
advertising part.
Jessica: I'm  responsible for developing 
and updating our client base.
K ai-L ii: My tasks include com m unica
tion between the clients and our employ
ees we sometimes use in case there is a 
lot of work.
Jessica: We also have m onthly m eet
ings where we share inform ation and 
make plans so everybody is up to date.

sMc/z as

K ai-L ii: We enjoy our work because we 
have an opportunity  to choose our 
working hours. And of course the main 
reason for running such a company is 
being able to work with the dogs. It gives 
such a positive feeling to get an e-mail 
or a phone call from our satisfied clients.

dz JyoM  choose %% RB57

K ai-L ii: M ainly because of the wide 
range of subjects and a flexibility 
to combine them  in your timetable. 
D uring the first year in EBS, I also 
found the opportunity  of a personal 
study consultant very helpful and

01 Four ambitious young tadies
02 Dog Walkers on the job

t/l/e enjoy our  t/vo/i t/y/f/7 an/ma/s 
and  et/e/y sma/ /  s fep we fa^re 

t/y/V/ /?ope%v//y /?e/p 05 fo become  
def t er  ano' n//ser eof repreneors

f f

supportive. O f course I studied the 
background of EBS carefully. 
A nne-M ari: Well, choosing a univer
sity was quite difficult for me. Having 
lived abroad for two years I had some 
tim e to figure out what I wanted to 
study and when I knew tha t it had to 
be related to international business and 
foreign languages, EBS seemed to be 
the best choice. In  addition, consider
ing the fact tha t the employment rate 
of EBS graduates is significantly higher 
than  other universities', I felt quite 
confident about my choice.
Jessica: I knew that I wanted to become 
an entrepreneur in the future and I 
found EBS curricula very interesting 
and m ost suitable for me.
Lilian: I attended EBS gym nasium  and 
during the years we had several classes 
w ith lectures from EBS university, 
which I found very interesting. Besides 
that, I liked EBS s international envi
ronm ent and after studying the curric
ula and the background of EBS I new 
the bachelor program  was definitely 
som ething for me.

WoMMyoM <3%
an

Jessica: Definitely!
A nne-M ari: Yes, I definitely want to 
become an entrepreneur in the future 
and with my language skills, it would be 
great to own an international company 
someday.
Lilian: It's a sure thing!
K ai-L ii: If  I have generations of women 
in the family who have been very deci
sive and independent in their decisions 
then what choice do I have? My parents, 
with my m other at the head, founded 
a successful family-owned business, 
which has inspired me.



ANETE PAL!V)!K 
ANETE PALiVMK

H H  n hiie walking in the streets of any 
H #W  city in Estonia you may notice 
W W people wearing a lot of black and 

gray. It may be because of the weather 
or that m ost of the tim e people just don't 
feel like wearing colorful clothes but the 
reason is certainly not hidden behind 
the fact that there aren 't any good 
designers or design brands in Estonia, 
because there absolutely are. Here is a 
great example -  H U LA .

It was a nice afternoon in the middle 
of the first semester, when the creative 
industry  people from  EBS were on their 
way to visit a well-known Estonian fash
ion brand called H U LA .

H U L A  studio-shop was opened in 
May 2004, on the ground floor of a cosy 
historic building w ith an inner court
yard in the Old Town of Tallinn.

O ur host for the next couple of

fashion brand - M arit Ahven, who 
introduced us the background story of 
H U L A  which was created in 2002 by 
four of the Estonian Academy of Arts 
M aster's degree students. Eve Hanson, 
Reet Ulfsak, Anu Lensm ent and M arit 
Ahven created the brand as their thesis. 
T he m ain idea was to create a strong 
and universal Estonian fashion brand. 
H U LA 's design combines the global 
fashion trends w ith domestic needs. 
Since the first launched collection, 
H U L A  has introduced two collections 
every year. T he brand was initially a 
fashion label, accessories were added 
later and in 2004 it launched the first 
home textile collection. W hile creating 
the brand, the students wrote down, 
tha t their brand should be develop
ing continuously and they also wanted 
it to be innovative. T hat is also the 
reason why every single collection is 
designed by different Fashion students 
from the Estonian Academy of Arts. 
This guarantees the freshness & unique
ness of ideas.

One of the people who have designed a 
collection for H U LA  is the chief organ
izer of the E R K I M oeshow 2012. Piret



?e /d e d  t^/ds 
s f ro / ig  a n d
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01 [Circuiar] A HULA dress
02 [Fu!!Page]Mariin(aHULA 

creative) tooking through 
clothes from different 
collections

03 HULA is also known outside 
of Estonia

04 Mostofthe clothings are made 
in the studio-shop

enjoyed designing clothes for H U L A  
very much. For the answer to my ques
tion, where did she got the inspiration 
for the designs she answered, tha t every 
single collection has its own them e and 
figuring out the topic is the first and 
also the m ain thing which inspires and 
gives ideas. Before creating the designs 
it is also very im portant to collect infor
m ation about the theme and after that 
find out some of the most interesting 
things about it which will be expressed 
in the cuts and fabrics. Piret thinks that 
H U LA  is a very special brand firstly 
because it is created by the students and 
the students also carry on the brand and 
secondly because the brand has a really 
strong conception - if the authors have 
worked hard enough with the designs, 
you should be able to identify the brand 
from just looking at the clothing.

W hile asking Piret, what did the 
whole H U L A  experience m ean to her, 
she answered tha t it gave her a lot of 
experience. This project and all the 
others lectures in the Estonian Academy 
of Arts gave her a really good idea of 
the whole fashion industry process -  all 
together, designing clothes for H U L A  
and the whole chance to be a part of 
som ething like that, gave her a really 
positive experience.

T his well-known Estonian brand has 
also been noticed abroad - at the begin
ning of 2005 H U L A  presented its 
collection abroad in a one-day fash
ion event called Seasons in Helsinki, 
F inland and after tha t at Rookies Fair 
in Stockholm, Sweden. In  Septem ber 
2005 H U L A  was awarded a free stand 
on W ho's N ext Fair in Paris.

To sum up I sincerely believe that 
H U L A  has an am azing future ahead 
because of its great ideas and designs. 
T his year H U L A  turns 10 years old and 
for this reason I believe, tha t w ell all be 
hearing from them  more. M eanwhile go 
and visit their webpage -  www.hula.ee 
and get to know their collections and 
the opening tim es of the studio-store.

http://www.hula.ee


Garage 48
Your chance to bring an idea to tife in two days

MARET !V!!TT

UPCOMtNG AT GARAGE48

C am patyst
Riga M a r '11

Defotio
Tartu Aug 2010

Q m inder
Tartu Aug 2011

g a r a ge 48 .e e / h ig h t ig h t s

N ot aH people want to become entrepre
neurs, but if you have tha t plan and 
you are still waiting for the right tim e, 
hiding behind the typical 1-have-no- 
money etc excuses, then now a very 
comfortable platform  has been set up to 
ignite ideas that have been hiding in the 
back of one's mine. Even more so, as the 
journey from idea to tangible result lasts 
only 48 hours. W hat is this, then?

Six business-m inded Estonian guys 
founded an IT -start-up  dubbed 
G arage48, which in its essence is an 
infotechnological weekend. On Friday, 
around a 100 people gather -  program 
mers, visionaries, project and team  
leaders, designers, m arketers etc. 
T he aim is to compile efficient 
team s from the participants and to 
produce a real technological product 
or service.

From  am ong the 40 presented ideas, 
15 will be chosen after public 90-second 
demos in English. After that, the goal is 
to reach a working concept by Sunday 
evening. D uring  the prem iere on 
Sunday night, all teams m ust present 
an already working solution in the web 
or on a mobile device. T he unbelievable 
thing is -  they are able to do it.

I got excited by Garage48 already in 
Spring 2011, when a story about a 
single mom reached m ainstream  media; 
the m other of twins m anaged with 40 
euros and one weekend more, than  the 
country w ithin 5 years and 192 000 
euros. T he young woman, struggling to 
find a babysitter for her ill baby, wrote 
on her Facebook wall tha t someone 
should create a database for babysitters. 
Feedback recom m ended her to just do it 
herself and coincidentally, she reached 
Garage48. Today, there is a website last- 
ehoid.net, which besides being a quality 
database also carries social reach.

T he other success story features 
Campalys, a social media cam paign 
analytic, com bining Facebook Insight 
and Google Analytics statistics to 
provide relevant data for their custom 
ers. T he result is an accurate stance on 
how successful a company's Facebook 
cam paign actually is. T he inform a
tion on how m uch ROI can actually be 
attained via a Facebook cam paign is 
highly useful for a company. T he clients 
feature both media agencies and those, 
who haven't quite grasped yet why to (or 
why not to) invest in social media.

Priit Salum aa, M em ber of the Board 
of Garage48 said that in spite of the 
success and hopes, Garage48 is not a 
start-up plant, aiding new miracles like 
Skype. Nevertheless, it is a phenom e
non, which tries to make those miracles 
possible in Estonia.

So, brilliant and genial youngsters, 
here is your opportunity  to start some
thing  new and achieve som ething great. 
If  it so happens that you are the type 
of person who wants to watch first and 
act later, there is also an opportunity  to 
watch Garage48 events via the Internet. 
W hy can 't the next big thing be 
developed by an ebsikas?

w/zcM arc — y. P<2M/



How to get the job you want
A guide by a shy EBS dropout

JÄPPtNEN

H f  you are reading this you may have at 
H least one benefit which will help you 
H get the job you deserve: you have an 
university degree or you are going to 
have it soon. Som ething I never got. 
Actually I'm  worse than  the guy who 
never went to the college. I dropped out.

Yet now, four years later, I'm  in a part
nership with a world respected marketer, 
and work as a managing director of 
his marketing agency, Drayton Bird 
Associates Finland. So what can you 
learn from my mistakes and how you 
can get the job you want -  even you were 
born shy like me?

Here are seven tips based from  the 18 
page guide TYozo M gg; a

go <3?zJ Ao-zo ro ggy zY ngAz
by my partner D rayton Bird.

It took me three m onths, tens of 
letters, 20 to 30 phone calls, and four 
meetings to get my first job in an adver
tising agency. And that's only half of 
what it took my partner 50 odd years 
ago. You see, m arketing industry is very 
small, and very competitive. It's quite 
possible to have hundreds of applicants 
for an open position. But these lessons 
may help you to get the job you want.

T here's more, but space is lim ited, so 
if you email me at
KwMrJ./: saying: "job", I will send you 
the full 18 page Tifcw K? ggf a 
gMz'Jg free of charge.

TYwo yäppmgM M fAe 7?2<2?2(Zgmg o/
marAgzwg <2g6Mcy Drqyron
TVg <2/50 zunfgs a Meg m

yoM
c a n  re<2<i /n.s' 5 7  yrgg m a rA g zw g

H7

us

01

03

Get t ing  a j ob  is a marke t ing  cha t t enge ,  w h e r e  w h a t  you  
h ave  to se!! is yourset f .

S p e n d  a tot of  t ime  thinking w h a t  m a k e s  you di f ferent .  
W h a t  you  can  do  for  yo u r  p ro sp ec t i ve  em p t o y e r  t ha t  
n o b o d y  e t se  can.  W h a t  bene f i t s  t he y  wo u i d  g e t  if t he y  
hired you.

S p e n d  a tot of t i me  thinking w h a t  a r e  t h e  cha rac t e r i s t i c s  
of t he  c o m p a n y  you 'd  tike to  wo rk  for. ts it t arge or  
sma)!? W h a t  is t he i r  cu t ture?  Wri te it att d ow n .  Then,  
m ak e  a !ist of  y o u r  b e s t  p ro sp ec t s .

Wri te  in su ch  a w a y  t ha t  t h e  r e ad e r  t hinks  "fh/s  /s for  m e
- a n d  for  m e  a/one" .

tVtake it ve ry  difficutt  for  t h e m  to think of a r e a s o n  w h y  
th e y  sh ou td  no t  hire you.

Neve r  s e n d  yo u r  CV w i t ho u t  a tetter.

Don' t  wr i t e  w h a t  you  w a n t  to  s a y  -  wr i t e  w h a t  p eo p te  
a r e  i n t e r e s t e d  in r ead ing .
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The prediction market
Sourced from the experts at intrade.com__________

03% Germany wit! toose  its AAA credit rating 
by 30 Jun 2012

05% Standard & Poor's to rate treiand in defautt  
before midnight ET 31 Dec 2012

16% UK wit! toose  its AAA credit rating 
by30 Jun 2012

18% Spain to receive an EU/tMF baitout of more than €50B  
before midnight ET 31 Dec 2012

70% Standard & Poor's to rate G reece in defautt 
before midnight ET 31 Dec 2012

06% The G oogte Lunar X Prize to be w on  
on/before 31 Dec 2012

2.5% A cap and trade system  for em iss io n s  trading to be estabtished in the US 
before midnight ET on 31 Dec 2012

30% The Freedom Tower/One Wortd Trade Center to be officiatty op ened  
before midnight ET on 31 Dec 2013

* S t a t i s t i c s  a c c u r a t e  at  t im e  of printing,  and s u b j e c t  to  regular  c h a n g e .  For u p d a t e s  v i s i t in t r a d e . c o m

/ /  yoM JrwejyoMr jyoM w:7/ J w e w  OM/, o / —  jB. C.



Jaan Rand
interview with a professions!

tPM s LUISE SAVIK

]  aan Rand has taught business 
H English in EBS since 1995. He has 

V  primarily worked as foreign language 
teacher, and is fluent in four languages, 
English, Germ an, Russian & Finnish.

German m

My reason for studying languages at 
university was due to my specialising in 
English, while in Tallinn 2T' Secondary 
School. I was lucky enough to have 
inspiring teachers who arose my inter
est in other languages.

YoM Aawe MMgAr CerwaM an J aJyo
ypeaA i^wMMA. H^Aere Jo yoM

I have taught English and G erm an 
languages during the years in Tallinn 
49'** Secondary School after graduating 
from  university. As it is almost im pos
sible to do many things equally well at 
the same tim e, I did opt for in-depth  
specialisation in English. As to my other 
languages, I use Russian language while 
teaching students at university, watch
ing films, reading books and in everyday 
com m unication when needed. I have 
never studied the F innish language, but 
my understanding has probably come 
from Finnish TV. I understand most of 
what I hear and I can use the language 
on a comm unicative level.

Aawe coMH-
ŴAzcA o/ ̂ Aesg jycM rgwew&er

;Ae

As regards my improvement of language 
skills abroad, I probably rem em ber 
best my first training course in the 
U K  as it was the first tim e I left the 
country. This equipped me with confi
dence in the techniques of training and 
provided an opportunity  to broaden 
my mind.

JojycM  A'Ae

I like the m om ent of com m unication 
with different people from different 
fields of specialisation and social and 
cultural backgrounds. W hile trying 
to encourage and assist people in



f/?e c/?ance of w/nn/og a 
yac/r pof /s noxf fo nof/y/ngf, 

persona/ /7ard wor/r, /n-cfepf/? 
focus and concenfraf/on 

are a musf.
/ f

their language studies I always receive 
som ething in re tu rn  regarding of the 
above key aspects. T hus learning a 
language is always a two sided process 
which works best when both sides feel it 
mutually beneficial.

7e/7 Mi <3 a&oMryoMf cMJAooJ?
Childhood is always an idealistic tim e 
for those ones who think  they are 
grown-ups. My childhood was in a tim e 
of relative relaxation after World W ar II 
and the death of Stalin. T he generation 
of our parents succeeded in keeping our 
skies blue and bring up in the spirit of 
hard work and freedom  of m ind.

Tio-H! JojyoM .s'psuJ yoMr yxwg?

I prefer to spend my free tim e hiking in 
the wilderness of the Estonian land
scape and abroad when there is such 
an opportunity, as well as cycling, 
kayaking, reading and theatre. I also 
enjoy places of cultual heritage in 
Estonia and elsewhere.

tWm: zuoM/JyoM zo RRS .sZMjgMM?

It is difficult to balance studies and 
social life, yet not impossible as the 
majority of students have proven. As 
the chance of w inning a jack pot 
is next to nothing, personal hard work, 
in-depth  focus and concentration are 
a must. On the other hand, even Rome 
was not built in a day, i.e. patience, 
belief and a methodological approach 
will benefit.

VAcrc '.s Mo reason Zo Ac r:cAesZ w<3?3 m Jo any /ro?w —  Co/oMc/ Aw Jery

CURFMCULUM V!TAE

N am e J a a n  Rand

11^ O c t o be r  1953

Current
E m ptoym ent

E ducation

L angu ages

1995 —p re s e n t  
Es ton ian  Bu s in es s  Schoo t  
Lec tu re r  of B u s in es s  Engtish

197 6- 1 98 1
Taltinn Ped agog ica )  Un ivers i ty  
Engt ish an d  G e r m a n  s t ud ie s ,  tVtA

Engtish - f t u e n t  in s p e e c h  a n d  wri t i ng 
G erm an -  pass ive ,  c o m m u n i c a t i v e  in s p e e c h  
R ussian -  f t uent  in s p e e c h  an d  wri t i ng 
Finnish -  c o m m u n ic a t i v e  tevet

P rofessiona) 1995 —p re s e n t
Career Es tonian  B us ine s s  Schoo!

Lectu re r  of Bus i nes s  Engtish

tVtainor L a n g u a g e  Cen t r e  
Trainer  of  t a n g u a g e  c o u r s e s

1 9 8 3 - 1 9 9 3  
Chemica t  Plant  Orto'
S u p e rv i s o r

P rofession a! Taltinn 4 9^  S e c o n d a r y  Schoo l  
D evetop m en t T eac he r  of Engl ish an d  G e r m a n  t a n g u a g e s

tn tensive  Bu s in es s  Engl ish A d v a n c e d  L an g u ag e  
C o ur se  a t  Grove  H o us e  L an g u ag e  Cen t r e  
Dar tford,  UK 
Feb rua ry  1993

CEEtVIAN C o m m u n i c a t i o n  Skills C ou r se
for  Edu ca t o r s  Stovenia
1995

C o u r s e s  for Bu s in es s  English E du ca t o r s  
S w a n s e a  Univers i ty  
1997, 1999

EBS L an g u a g e  tns t i tu te  c o m p l e m e n t a r y  
t ra ining s e s s i o n s

E- cou r se s  — f rom  an idea to c rea t ion  
O p en  Un ivers i ty  of Tartu Un ivers i ty  
29 S e p t e m b e r - 2 1  D e c e m b e r  2008

C o m p t e m e n t a r y  c o u r s e  on Estonian  
Ac a d e m i c  l a n g u a g e  
Op en  Un iver si ty  of Taltinn Univers i ty  
18-29 J a n u a r y  2010



University of Caiifornia 
Berkeiey Extension
invites EBS Students

^ * s to n ia n  Business School has 
^ r e c e n t ly  signed cooperation 

agreem ent with University of 
California Berkeley Extension, 
who is inviting EBS students to 
study there for one semester as 
exchange students. M ore and 
more students have approached 
EBS International Office in 
order to get additional inform a
tion about this new exchange 
opportunity. Here are the 
most frequently asked ques
tions from our students with 
answers provided by Exchange 
Coordinator, Eve M üür.

eve.m yyr@ ebs.ee

/n 7986, C//nf Easft /yood 
b e c a m e  m a y o r  o f  f/?e c/fy o f  

Carme/ ,  Ca/zforn/a.

Less  fban 20  / e a r s  / afec 
/3rno/d S c h w a r z e n e g g e r  

b e c a m e  f/ie G o ve r n or  o f  t he  
Sfafe  o f  Ca//forn/a.

tP%at M nmzM aJ^aNtagg we a

a ^ J  Ku/m; ca^ 7 ay Ü7C J5gr^g/gy 
m rAg in^grMan'oMa/ DzpJowa 

(YDP) Pro r̂a w ?
T here are several key points tha t you 
should know about:

* T he Estonian Business School is a 
partner of T he University of 
California Berkeley Extension ID P 
program s: the only partnership of its 
kind in Estonia.

* Students can do an internship in 
San Francisco (both Bachelor and 
Master's)^

* Students can take full advantage of 
the am azing libraries at UC Berkeley 
as well as the sports facilities.

* Business program s (4 m onths = 
semester) with a specialization in 
one of the following:

» Global Business M anagem ent 
» M anagem ent and Leadership 

(2-m onth sum m er program)
» M arketing 
» Finance
» Project M anagem ent 
» Business A dm inistration 
» Entrepreneurship (Bachelor 3rd 

year, January)

t Students need to complete at least one 
semester to be eligible for the internship 
program , guaranteed placement

zts <3 7 am a
ycAoo/ Z%<2f 3Mc/M6?g.S a&WaJ 272 f/?g
UmYgJ <$Mfg.$. 7 aw gspgcmJ^y mfgrg^gJ 
m CaĴ /brMza.
T he Estonian Business School can 
offer you this opportunity!

* T he International Diploma Program  
at T he University of California, 
Berkeley Extension is a dedicated 
program  for business students.

* You can be either a Bachelor's or 
M aster's student.

* You can select a specialization.

* You will receive a certificate and 
transcript from T he University of 
California, Berkeley, Extension, the 
continuing education branch of T he 
University of California Berkeley.

* Your credits will be transferred back 
to your home institution.

* You will network with students from 
all over the world and make lasting 
friendships.

mailto:eve.myyr@ebs.ee


UC Catifornia Berkeley, USA
D ista n ces 22km f ro m Sa n  Franci sco ,  CA 

602km f ro m  Los Ange te s ,  CA 
8816km f ro m  TaMinn, EE

P opuiation  35,843  (U n d e rg ra d u a t e  & P os tg r ad ua t e )
C am pus Area 27km^
T im e zo n e  P S T ( U T C - 8 )

(S um me r )  P S T (U T C -7 )

!\!otab!ea!um ni G o rd o n  E. M oo re  (Co- founde r  of tntei)
Doug ia s  Eng e tba r t  ( Inventor  of t h e  c o m p u t e r  m o us e )  
Wai t e r  A. Haas  (P res ident  of  Levi S t r a u s s  & Co)
Tom A n d e r s o n  (Co- founde r  of Myspace )
Bit! J o y  (UNtX deve tope r )
Eric S c h m i d t  (CEO of Googte)
Brian MaxweH (F ounde r  of PowerBar)
Dean Wi t t e r  (Co-founde r  of Morgan  S taniey  Dean Witter)  
S t eve  Wozniak  (Co- founde r  of Appie)

A iy  yfM&'gJ gM ^w ggzi'z^ a n  J  z'y nonz 
<3/30 JooAm^ybr a Aiayygr^ prograw z/zaz 
m gJnJg^ a b r o a d  m  fAg g^pg- 
gm J/y zTz C a /z /b rm 'a . ^ A g zvoM/J /zAg M 
.s*fM(/y g5'pggz'a/(y prq;'ggr m a n a g g -

o r  g /o ^ a /  ^zz.szng.M waw a^gzngM y, M 
yAay po '̂z'Mg?

Your sister can enrol in the Estonian 
Business School M aster's Program .
She can then apply to do a certificate 
in project m anagem ent and/or global 
business m anagem ent at U C California 
Berkeley Extension in the ID P 
Program . Your sister will gain valuable 
business skills which compliment her 
engineering background.

A  M w y  J r e a m  fo  zoorA z'rz a  Az'^A-fgcA 
c o m p a n y  w  C a /z /b r n za . C a w  7  J o  a n  
Az^grzz^Fzzp m  fAc U zzA gJ A a ^ P

T he University of California Berkeley 
Extension offers students the possi
bility of doing an internship after one 
semester of studies, either in Bachelor's 
or M aster's level. T he career advisors 
place you in the best m atched compa
nies according to your background and 
experience.

W^Agn c a n  R B tS  g o  fo  yrn Jy
abroad a^ Ü7CJ5E?

Students in the Bachelors program  
can go to T he University of 
California Berkeley Extension in 
their 3rd year.

M aster's students can go abroad to 
study in ID P in their 4 th or 5th year.

Y'Aaz?^ yoM  f g r y  ??zzzcA/ 7  A a v  g J g g zJ g J  ro 
a p p /y  zo ozzg o /  zAe zzzazzy zzzzgrg^z- 

progmwy w zAg 7DP Prograw at 
77zg ^7Mzvgr.sAy q /  C a /z /b m z a  BgrAgJgy  
Exzgzz.sz'on.

You are most welcome! We look 
forward to welcoming you to the 
exchange program m e. Please send the 
inform ation to your sister, too!
T he application deadline at EBS for 
exchange studies abroad in the 2012/13 
academic year is M arch 1st, 2012 and 
additional deadline is O ctober 1st,
2012 for the exchange studies in Spring 
Semester 2013. Application forms and 
inform ation about partner universities 
is available at the International Office.

As/̂  /tvg gc0M0??ZMM azzJyoMV/geZ /ẑ g Jz//gz*gMZ azMweẑ ' - MX z'/ozze zugMZ Zo — Ez^ar 7?. /'YgJ/gz*



Erni! Veünov
interview with a doctorate student

EBS DOCTORAL STUDtES 
WELCOMES YOU, PART 1

* You wi sh  to  e n h a n c e  yo u r  
k n o w i e d g e  a n d  skitis at  t he  
h ig h e s t  ievei.

* You wi sh  to en s u r e  
wide ,  c r ea t ivi ty-or i ent ed  
p ro fess iona )  c o m p e t e n c i e s  
in b u s i n e s s  an d  o th e r  
a r e a s  r e ta ted  to  b u s i n e s s  
admin i s t r a t i on :

» r e se a r ch  
» t ra ining 
» co ns u i t a t i on

* You a re  f ine wi th  s t udy ing  
in fa)) s e m e s t e r  (generaHy 
in Octobe r)  an d  spr ing 
s e m e s t e r  (the first  fuh w ee k  
of February)  for  4 years .

* in t h e  s u m m e r  th e re  are  
no c o u r se s .

M^r&^yKERSTiNSONTS

^  mil Velinov is a PhD  student 
^  from Bulgaria who chose 
H ^ to  do some of his research 
in EBS as a visiting Doctoral 
student. Emil has lived in 
several countries around the 
world, traveled a lot and made 
a career in academics as well 
as sports. It was interest
ing intereview him  and get to 
know him  a little better and 
most im portantly ask him, how 
did he make the decision to 
come and do his PhD  research 
in EBS.

/'cf/ot/e forfsfon/a 
aocf ERS fo be promoted 

more /n Europe

WT/zgrg y OM /rom ?

I was born in Sofia, Bulgaria in 1981, 
where I lived for approximately 20 years 
before I em igrated to the US where I 
spent 3 years in total. After tha t I have 
lived in France for a year in 2006 and 
later on I gained a governm ental schol
arship for specialization in Economics 
and M anagem ent at the University of 
Econom y in Prague.

MFAere AawjyoM
I graduated from Technical University 
of Sofia, Bulgaria with Bachelor's 
diploma in year 2000. T hen  I gained 
specialization in Econom ics in the 
Czech Republic in 2006 and graduated 
with a M aster diploma in 2007 from the 
Technical University of Sofia. Currently, 
I 'm  taking a PhD  in Corporate Gover 
nance and O rganization Lifecycle at 
the University of Economy, Prague. I've 
been to Switzerland in university of St. 
Gallen for a semester as a part of my 
PhD  program .



MTAaZ M yoMr pro/g&noMaJ ^acAgroMMJ? 
HTAerg Aa^eyoM worAeJ?

My professional experience is quite 
broad and colorful. I used to work 
for G eneral Electric International, 
Oracle and International Training 
C entre-Prague. I was held different 
marketing, sales, training and coach
ing positions. Currently, I 'm  work
ing at Language Agency in Prague and 
I lead workshops, sem inars, classes 
and discussion panels in International 
companies and Universities in Prague.

7 AgarJycM Aa- ê mzgre.snAg Ao&Mes?

My m ain hobby is traveling. I am 29 
years-old and I have been to 29 coun
tries in the World, learning different 
languages, m anagem ent and volleyball. 
A part from my work, I am professional 
volleyball referee and in Septem ber last 
year I was a referee at the European 
M ens Cham pionship in Prague. I have 
been doing refereeing for 11 years.

Hozu a;??J wAy Jz'JyoM comg zo Rsnwz'a <3?žJ 
zo E R S ?  N o w  /oMg zugre yozz Agrg?

I established connections w ith EBS 
in June 2011. I was allured by the 
opportunity  to come and experi
ence PhD  research stay in the area 
of Corporate Governance at EBS. 
I was in Estonia for a m onth. I chose 
Estonia and Tallinn because of its 
em erging economy, long history, beau
tiful environm ent and perspective 
place to study Corporate Governance 
and International Business. EBS is 
fast-growing and prom ising institu 
tion where I would like to liaison long
term  relationships.

M̂ Aaz Jo j'OM ATsg a&oMZ .sZMjyz'Mg m Rsfoma 
3726? RBtS?
My favorite things about EBS are the 
friendly set of teachers and professors, 
positive attitude towards foreign guests, 
good library and diversity of students at 
the school. But I'd  love if Estonia and 
EBS were more prom oted and popular
ized in Europe.

Now zuoM/JjyoM ERS zoyoMr/h'gM&?

EBS is a fast-growing business school. It 
is situated in the heart of Tallinn and

Emil, relaxing in a gentlemen's manner

I'd  strongly recom m ended it to every
one who has the spirit of discovering 
the relationships between the theory and 
practice in International M anagem ent 
and Entrepreneurship.

MTAaz areyoMrpJaMS comz'Jgrmg zAĝ MZMrg? 
WTAgrg z^oMJJyoM AAg zo 70 to 7.5 yea rs  

y?*07?! MOW?

In  the future I would like to become 
an Account M anager in International 
company being responsible for the CEE 
region, continuing my academic career in 
International M anagem ent and become 
an International volleyball referee.

H^Aaz w ozJJ  yoM A'Ae ro yay zo yAfMre RB.S  
zAzgrMazzona/ .szzzJgMẐ ?
I always say tha t to all the students, 
including EBS international students
-  review the theory, do some prac
tice, learn languages, complete courses 
on com puter skills and work constantly 
on improving yourself -  these are the 
key elements towards the unique and 
unforgettable success in the life.

EBS DOCTORAL STUDtES 
WELCOMES YOU, PART 2

* The  tui t ion fee  is 1350 € 
for  1 s e m es te r .  Succes s fu l  
can d id a t e s  can  c o m p e t e  
for  a s chola rship .

* EBS doctoral  s tu d ie s  
p rov ides  you  wi th d e e p  
kn o w le dg e  and  the  
p e r s pe c t ive  to  m o v e  to  t he  
h ig hes t  level in you r  career .



Business 101
T he founder of M cD onald 's has a 
Bachelor degree in Hamburgerology.

RECOMMENDED BU StNESS READiNG

Colgate's first toothpaste came in a jar.

Clans of long ago that w anted to get rid 
of their unw anted people w ithout killing 
them  used to burn  their houses down - 
hence the expression "to get fired."

W arren Buffet, started  out as a Pinball 
repairm an.

O ut l ie r s
a

Youngest m em ber of T he Forbes 400: Sun Tzu's Art of War O ut!iers
M ark Zuckerberg, 25 N et W orth: for M anagers M atc o m Gtadwe!)
$2 billion. Gera td  A. Micha e t so n

Yahoo! was originally called 'Jerry's 
G uide to the World Wide Web'.

T he first ATM s were installed in NYC 
in 1977 at Citibank branches.

W hen Scott Paper Com pany first 
started  m anufacturing toilet paper they 
did not put their nam e on the product 
because of em barrassm ent.

W al-M art has "revenues tha t exceed 
those of Target, Hom e D epot, 
Sears, K m art, Safeway, and Kroger

— com bined."

W ait Disney World generates about 
120,000 pounds of garbage every day.

Farthest you can get from a M cD onald 's 
in the USA: 107 miles as the crow flies, 
145 miles by car.

In  the 40's, the Bich pen was changed to 
Bic for fear tha t Americans would 
pronounce it 'B itch.'

T he creator of the N IK E  Swoosh 
symbol was paid only $35 for the design.

Ivory bar soap floating was a mistake. 
They had been over mixing the soap 
form ula causing excess air bubbles that

MCEGMS 
DON! GET 
ĈORNER 

0FRCE1Ü1
Unconscious Mistakes 

Women Make That 
Sabotage Their Careers
Lois F? Franke),Ph.D .

48 L aw s o f P ow er N ice Gir!s D on't G et
R ob er t  Gree n The Corner O ffice

Lois P. Franket

made it float. Custom ers wrote and told 
how m uch they loved tha t it floated, and 
it has floated ever since.

Liquid paper was invented by Mike 
N esm ith 's (of the M onkees) mother, 
Bette N esm ith G raham , in 1951.

M ichael Jordan makes more money 
from Nike annually than  all of the Nike 
factory workers in M alaysia combined.

T he first Ford cars had Dodge engines.

Henry Ford, father of the Automobile 
and assembly line, is also father of the 
charcoal briquette.

T T he  first product that the toy company 
M attel came out with was picture frames.

T he first safety razor was not actually 
invented by K ing G illette him self but 
by a m an nam ed W illiam Nickerson, 
Kings partner. T hey believed tha t the 
label bearing Nickersons nam e would 
be bad for business, plus it was Kings 
idea anyway.

If all the gold in the world was divided 
up every one would recieve 3 grams.

W arner Chappel M usic owns the copy
right to the song 'H appy Birthday'. 
T hey make over $1 million in royalties 
every year from the comm ercial use of 
the song

T he A m erican IRS employee m anual 
has instructions for collecting taxes 
after a nuclear war.

not a a Jtwen arM . 7 never <2&<ta wowey. BeaMM/a/ LorJ



Letter from the 
Student Counci)

6y R!STO SAAREMETS
EBS S tu d e n t Counci! Chairman

fM6?g?2f gOMMgz/ XüzYA <2WMg-
<3?zJ A n

î gprg^gNMH'Ugs MggJgJ/
T he  student council is in a state of 
am nesia and there is som ething every 
student can do to cure the condition. 
Amnesia is a loss of memory, and it 
risks happening to the elderly. In  this 
case the student council is like a puppy. 
It ages seven tim es faster and is highly 
dependent on its care takers.

T he C hairm an of the council is required 
to review all paperwork of all events 
tha t have happened throughout the 
ages. T his year, he was presented with 
a partial archive with a black spot of the 
previous 3 years.

In  the circum stance, this is bo th  good 
and bad. It means we can act outside 
the box. We can build clubs tha t are 
better adapted to what business-orien
tated analysts, like You, need most.

In  room  208 the list of startup  events, 
debate clubs, public speaking unions, 
open lectures and workshops is grow
ing fast. I recently created a virtual 
facebook identity, who is to join each 
of these events. We just started, but it 
already takes a superm an to attend all 
of these events.

O ur facebook Superm an is nam ed 
"Ebsikas M ascot".

M ore im portantly we need our best of 
the best people to represent EBS on 
national and international affairs.

Already in M arch each course will 
be required to have a representa
tive, who will get special treatm ent by 
the council. You, the reader can be 
one of them . T he board is assembled 
through a dem ocratic online voting 
system. M embers will have the power 
to directly advise on how your course 
can be better put together. They will 
m eet w ith the EBS academic departm ent, 
rector and the student council to make 
your years in EBS w orth the time.

It is in everyone's interest tha t we devote 
ourselves to be the best we can be. For 
more inform ation, room  208 is always 
open and the chairm an will be touring 
each course for briefings.

To become a student rep, make sure 
your course knows! T hen  send a 
motivational letter to esindus@ ebs.ee 
w ith your CV. We will then assemble 
everyone and put you to the 
challenge. Accept and you hold the 
key to making a difference.

13REAS0NSWHYY0U SHOULD BECOME 
AN EBS STUDENT REPRESENTATIVE

Only 19 positions open —  03.11

19 Student Representatives who want to 
become the future leaders. What you 
do after class counts the most. Student 
representatives create extra value for the 
school and our student council. Here are 13 
qualities you would applyfor.

1. Graduate faster.
2 . Get better grades, (because teachers 

love student reps.)
3 . Getto attend exclusive events, which 

you would otherwise need to pay for 
ornotgetinvitedatall.

4 . Getnewfriends.

5 . Learn how to become a leader and how 
to delegate.

6. Work with international people, improve 
your language skills and meet possible 
future decision makers and people who 
runthings.

7. Networking opportunities.
8. Get special deals from EBS partners 

otherwise you would not get them.
9 . Possibly pay less for your studies.
10. Get a better chance of getting a scholar

ship from EBS.
11. Improve your chances of getting a high 

paying job you deserve.
12. Practice and use your entrepreneurial 

skills to find new ways to raise money 
forEBS.

13. Be your own boss, white you get help 
from other reps and EBS faculty.

As a student representative you take on the 
responsibility to share the view of your 
course mates with; the student council, the 
EBS faculty and other student unions. You 
will be given the power to publicly repre
sent the interests of your course and bring 
feedback to everyone who elected you.

Registrationtakes placefromthe 1st tillthe 
11th March at room 208. 7o app/y/'s as easy 
as 7, 2, 3.

1. Make sure your course knows you are 
going for it (They vote!)

2 . Fill in your application in room 208
3 . Get elected

Find out more information at 
www.ebsikas.ee or demand it in room 208.

mailto:esindus@ebs.ee
http://www.ebsikas.ee


!nga Stetmak
interview with an entrepreneur

PIRET MERIMAA 
SiRET SCHUTTiNG

JzJ ^OM yinJ 
g??frgpre?3eMr3/Mp P

jyoMr zo<3jy mro

My last salaried job was the finance 
controller of AS Sportland International 
Group. W hen I left, I spent a lot of tim e 
for looking around and trying to figure 
out what to do next. Should I continue 
in the safe environm ent of some organi
zation or should I do som ething myself? 
I decided I wanted to decide for m yself-  
and that I will make it happen. Moving 
from Tallinn to K loogaranna was 
another im portant aspect influencing 
the decision. As an entrepreneur, work
ing at your home office, there is no 
need to go to work to the city every day. 
T h a t is how I started  OÜ Six Apples 
Finance in 2009. Despite the first years 
being difficult, I am very satisfied 

As of now, my home office in 
K loogaranna hosts other staff as well. I 
offer jobs for people in the neighbour
hood, who are grateful for not having to 
drive to the city to go to work and being 
able to work by the sea.

ZhJjyoM yoMr career

I have been planning my career. I 
wanted to become a CFO , which is 
why I focused on finance subjects in 
my studies. However, when I finally 
becam e one, I discovered tha t I w asn't 
actually happy. There were so many 
lim itations and routine in this job, so I 
couldn 't utilize my full potential.

I haven't planned a career as an en tre
preneur, but I am so m uch happier 
doing this. Finance is still close to my 
heart and I can take advantage of all my 
knowledge in m anaging my business 
and providing service to my custom ers.

yoMr M yraz'zzm̂  gMfrapre-
z?z jfz?2(27zcg. tPTzaf ser&z'cey *Szx

Indeed, our mission is to bring financial 
m anagem ent closer to small busi
nesses, to com m unicate tha t it is not 
rocket science, but a very practical set 
of m ethods in order to be more success
ful in your business. In  addition to 
various executive trainings in finance 
(both in Estonian and Russian), we 
offer accounting and financial m anage
m ent services. We devise business and 
export plans and provide corporate law 
services. O ur aim is to be a strategic 
partner for our clients, not merely an 
accounting or consulting office. We can 
be trusted  w ith everything financially 
relevant for the company. T he strength 
lies in getting everything at one place

— accounting, business plan, financial 
consultation or training. If  needed, we



can take care of corporate law m atters 
as well -  founding the company, changes 
in the business registry, mergers, 
acquisitions, contracts...

Do jyoM q^gr <27?y mtewy/Mpy?

We offer accounting and sales internships

D o  y<?M aAs'o q# g r q/jfbr&itMg tram m g y

Generally, our trainings are quite 
affordable, com pared to other finan
cial m anagem ent trainings. We offer 
applied inform ation, the training 
is perform ed on a laptop or in the 
sem inar form at -  perfect for those who 
don 't have many finance subjects in 
their curriculum , but who wish to get 
an overview of financial m ethods used 
in enterprises.

<2?*e yzTMMcm/

T he lack of working capital, creating 
extensive need for efficient working 
capital m anagem ent, which is un fo rtu 
nately underrated. I also th ink  a lack 
in planning appears to be a problem. 
Insufficient working capital m anage
m ent and business planning are the 
most relevant reasons for failure of small 
businesses. M any say tha t planning is

[Above]
Inga, looking into the 
future of finance

unnecessary -  everything changes and 
plans w on't be fulfilled. However, it is 
precisely the com parison of plans and 
occurring reality which creates a study 
experience. We can be competitive only 
if we know our business. For this, we 
m ust be able to accum ulate data and 
analyse all the time. T he CEO should 
have basic financial m anagem ent 
knowledge. T h is guarantees fact-based 
decisions and elim inates the "gut-feel- 
ing" based ones. You should think more 
and play through different scenarios of 
your business in Excel.

57?m// zox// 50072 &  pMMz'sAeJ.
tWzy M otAer .snmYar

Hopefully it will be published this year. 
I got the idea years ago, w riting my 
bachelor's thesis, when I focused on the 
specifics of financial m anagem ent of a 
small business. W hile w riting, I discov
ered that there were few pieces of liter
ature available on the subject. This has 
not changed over the years, so I decided 
to fill the niche and develop my thesis 
into a book. T he book will be called 

"Väikeettevõtja raharaam at," which 
targets CEOs with not m uch of a finan
cial background. It is very applied and 
w ritten simply, heavy with real-life 
examples, interviews, tips. In  financial

&7frepreneurs/7/'p /s a 
//festy/e. /oung peop/e -  
dare fo ma/re c/io/ces fo 

des/'gn /our //Ye.

textbooks, there is a lot of inform ation 
that the CEO of a small business doesn't 
actually need. Again, my mission is to 
bring financial m anagem ent closer to 
small businesses.

tPTry ERS?

I am very satisfied w ith my EBS educa
tion, especially the m aster's program. 
It gave me a lot and was very interest
ing, w ithout it I w ouldn't be doing what 
I'm  doing today. I thought about apply
ing to o ther universities as well, but the 
program  at EBS seemed to be the most 
contem porary and suited to my needs.

A  /(/g q /  <37?

/m rJ g r/g a M g r c o m p a rg j to zTmt q /  
<37? ewp/qyeg?

Entrepreneurship is most definitely not 
for everyone -  there are a lot of variables, 
responsibilities and stress. However, 
for me it was the only right way, since 
I thrive on challenges and don 't cope 
with routine well. Every day is different 
as an entrepreneur. T he m ost im portant 
factor is being able to decide for myself

-  when and what I do, whom I do it with. 
I choose my colleagues and my partners. 
Often, it is possible to earn a lot more 
as a regular worker, especially during 
the starting  years the money is scarce. 
E ither the profit is not high enough or 
all of it is reinvested. D uring  the first 
year, there is no tim e nor money.

E ntrepreneurship is a lifestyle. Young 
people -  dare to make choices to design 
your life.



The ins and nuts' nf Estnnian trade in 2010

im ports (m i!!io n € 's)
Machinery & Equipment Wood Products & Paper Mineral Products M etal&M etal Products Other industrial Products3*21,900 6,000 v  22,200 8̂,800 3̂,900
Vehicles Chemicallndustry Textiles Agriculture,Food&Bev Other#7,000 R 10,800 M (000 414,500 ? 13,000

€9.2bi!!ion



S o u r c e  w w w . e s t o n i a n e x p o r t . e e / w w w . e a s . e e

25,000

Exports (miüion €'s)
Machinery & Equipment Wood Products & Paper Mineral Products

Loca ted  at  t h e  t op  of t h e  Battics,  
Es ton ia  is a smat)  Nordic  c o u n 
try, wi th  d o s e  e c o n o m i c  an d  
cut turat  t i es  to S ca nd i na v ia  an d  
W e s t e r n  Europe .

[t is a f a v our ab t e  g e o g r a p h i c  
t ocat ion  on t he  Battic Sea ,  a 
r eg ion  of i n t en se  e c o n o m i c  
act ivi t ies  an d  inc reas ing  g ro w t h  
potent i a)  wi th  g o o d  a c c e s s  to  
Russi a,  t he  CEE co un t r i e s  an d  
t h e  EU region.

The  na t ion  h a s  b e e n  a 
m e m b e r  of bo th  th e  EU and  
NATO s ince  sp r ing  2004.  tt is 
a t so  m e m b e r  of t he  WTO, and  
b e c a m e  pa r t  of t he  eu ro z o n e  
s ince  01.01.2011.

M etal&M etalProducts OtherlndustrialProducts3*19,800 **-12,000 v  16,988 *  8,880 18,488
Vehicles Chemicallndustry Textiles Agriculture,Food&Bev Other#6,588 a  5,500 *5! 6,080 410,100 ? 8,668

€8.8 biHion

http://www.estonianexport.ee/www.eas.ee


Quiz

W hat psychological m ethodology does One of the most effective and efficient W hat does the business acronym IPO 
N L P  stand for? forms of m arketing is abbreviated to the stand for?

initials W OM ; what is it?

W ho developed the 'E quity  T heory ' of 
job motivation in the 1960's?

W ho developed the ten stages of corpo
rate life cycle, starting  with C ourtship 
and Infancy and ending in Bureaucracy 
and Death?

In  business accounts and financial 
reporting, expenses which change 
according to scale of perform ance or 
usage or dem and are known as what?

W hat is the nam e of Ingham  and Luft's 
model and theory which deals with 
hidden and open areas of knowledge 
about a person?

T he '360 degree' appraisal m ethod 
collects feedback from whom, about 
whom?

W hat is the correct ascending order of 
these hum an needs according to 
M aslow's H ierarchy of Needs: Esteem, 
Safety, Belongingness and Löve, 
Self-Actualisation, Biological and 
Physiological?

The financial ratio which divides a 
company's 'liquid assets' by 'current 
liabilities' is known by what popular 
term?

W hat does the SW OT stand for in 
SW OT analysis?

W hat does the financial term  ROI 
stand for?

W hat is the m anagem ent technique that 
is commonly abbreviated to MBWA?

W hat is ERM ?

W hat are Howard G ardner's seven 
(original) M ultiple Intelligences?

W hat are the names of the (nine) Belbin 
'team  roles'?

In  marketing, what are the T he Four 
P's?

A lot of the traditional 20th century 
sales th'eo'fy ähd 'träihingw äš influenced* 
by the 1937 book 'H ow  to W in Friends 
and Influence People'; who wrote it?

siret.schutting@ ebs.ee

Douglas M cG regor defined two m ain 
Daniel G olem an was responsible for styles of m anagem ent; what did he call 
popularising and defining what them  and how are each of the two styles 
m anagem ent and behavioural concept typified? 
in his eponymously titled (ie., the 
title is also the subject) 1995 book?
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